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Community Service 

I am applying for the job of 

councilmember, again (I was first 

elected in 2005). This Brochure 

will tell you about my skills, 

experience, accomplishments, 

education, and ideology. The 

brochure is lengthy because I 

want to give you enough 

information to make a good 

decision. If you want the short 

version see my “Campaign 

Statement” below. 

     If you want to talk, want me to 

stop by, want a sign for your 

yard, want to contribute, call my 

cell phone, 704-477-5354, or 

send me an email me at, 

kmcampaign2011@gmail.com,  

or contact me on facebook at 

Keith Miller Kings Mountain.  You 

can download  this Brochure at: 

https://sites.google.com/site/keith

miller2012 
 

 

Contact info 

Email me @ 
kmcampaign2011@gmail.com 
 
Cell phone: 704.477.5354 
 
Document sharing web 
site: (get copies of this 
brochure and more): 
https://sites.google.com/s
ite/keithmiller2012  
 
“Like” me on facebook @ 
Keith Miller Kings Mountain 

 
Mailing address: 
102 Jason Drive, Kings 
Mountain, NC 28086 
 
Want to contribute? 
Make checks payable to 
“Committee to Elect Keith 
Miller” and mail to above 
address. 

 

Keith Miller for 
Kings Mountain 
City Council At-large 
 
 
 

I served on city council from 
2005-2007 and chaired the city 
finance committee and now serve 
on the Planning and Zoning 
Board and Board of Adjustments. 
     I manage over $100 million in 
bonds for cities and municipal 
utilities and have Reinvested 
proceeds for and/or advised on 
more than $1 billion in bonds.       
     I have degree in Political 
Science, am completing my 
Masters in Public Administration 
and pursuing a CFA designation. 
     My knowledge of government 
and finance can help the city. 
     I’m 50 years old, have lived 
here 22 years and want to help 
make sure Kings Mountain 
continues to be a great place to 
live and raise a family.      

 

 

 

In addition my service on city 
council and the city boards I 
serve on corporate boards. I  was  
the moderator of First Baptist 
Church, was elected  deacon 
several times, taught Sunday 
School for over 25 years, serve 
as a Sunday School Department 
Director, served on and chaired 
many other committees, referee 
Upwards basketball, produce 
Judgment House,  and manage 
the church softball team. I 
coached little league, served on 
the PTO at Bethware, served on 
the KMHS School Improvement 
team for two years, and more. 
     This history of service tells 
you I have chosen to invest my 
time in the community. I view 

CAMPAIGN BROCHURE 
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Education and Experience 

My education, professional training and work 

experience are all related to successfully 

running, managing and growing a city. I have a 

degree in Political Science from UNC 

Charlotte, graduated suma cum laude, 4.0 

GPA and was admitted to the National 

Collegiate Political Science Honor Society. I 

am taking courses to complete my Master’s 

degree in Public Administration and my CFA 

certification (Chartered Financial Analyst). I am 

Financial Advisor to small cities, utilities, 

hospitals and universities. I manage their bond 

portfolios and am involved in issuing bonds to 

fund projects. I recently helped a client issue 

$8 million dollars in bonds to repair their dam, 

and have several water, sanitary and electric 

districts financing upgrades to their distribution 

and transmission systems, all projects Kings 

Mountain may undertake in 2012. I am also 

involved with a number of economic 

development bonds. My company web site 

address is www.aim-group.net if you want to 

learn more. 

     I have knowledge of many subjects related 

to being a city councilmember. Here is a partial 

list of subjects I am familiar with: electricity 

generation and transmission; water treatment; 

storm water management; natural gas 

distribution, pricing and futures contracts; risk 

management; employee benefits; procurement; 

engineering; capital budgeting and finance; 

cash and treasury management; accounting; 

recycling; street and sidewalks; zoning and 

planning; contract negotiation; organizational 

management; conflict management and 

financial analysis.     

     When I was in charge of the analysis of our 

Performance Contracting bond issue in 2006 I 

used many of these skill sets. I met with the 

heads of the Local Government Commission in 

Raleigh and pointed out a flaw in their 

reasoning that would cost the city $250,000 in 

insurance premiums I thought were duplicitous 

and unnecessary. They agreed, changed the 

state policy and we saved money. The Risk 

Manager, staff and I reviewed specific contract 

language with the contractor to change the 

sharing of risks and costs. They changed the 

contract and the city saved money. I worked 

with the procurement department, the 

contractor and consulting engineering firm to 

get a custom negotiated contract so we paid 

for what we wanted and needed, did not pay 

for extras that were part of the standard 

contract, and were able to use our government 

procurement channels when we could buy 

material cheaper than the contractor. I worked 

with our public works director and the 

contractor to identify projects we could utilize 

existing city labor for instead of hiring sub 

contactors. We saved several hundred 

thousand dollars and improved the economics 

of some projects enough to justify pursuing 

them. I used outside vendors and consultants, 

and then my own analysis, to verify the 

assumptions and economic conclusions in the 

engineers reports regarding projected energy 

cost savings. We wanted a high confidence 

level the projects would provide adequately 

high returns for the city before undertaking the 

financing. 

service as a ministry, duty, honor and privilege. 
I take it seriously and try to be thoughtful, 
thorough, careful and wise. 

     Since these positions require me to be 

nominated and chosen you have an indication 

that many others consider me to have good 

leadership, decision making and administrative 

skills. 

     I also have a working knowledge of Robert’s 

Rules of Order for conducting meetings, which 

is relevant because it helps me make sure the 

City Council meetings are conducted properly 

and to ensure that no member can hijack a 

meeting or railroad an issue. It also helps me 

protect the city from lawsuits for improper 

procedure. 
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Fiscal Policy 
Fiscally I am usually more conservative than 
moderate or liberal. I am usually comfortable 
with the role of government to be that of 
providing certain essential services: police, fire 
and emergency services, sanitation, utilities, 
etc. Generally we all agree we should provide 
relatively equal access to these services. The 
economics of equal access favors government 
management instead of private management 

(the profit incentive of private enterprise can be 
antithetical to equal distribution of services). I 
am less inclined to mandate funding of 
nonessential services, especially when faced 
with budget constraints. I am more inclined to 
cut nonessential services before raising taxes 
(I voted that way in 2006 and in 2007). I am 
also usually reluctant to finance certain 
projects by redistribution of wealth or 
socializing costs if the project only benefits a 
few. For projects and services targeted to 
narrow groups I prefer those be funded with 
user fees, grants and public private 
partnerships. I am very keen on considering 
the economic costs and benefits of a project, 
the return on investment and payback period. 
In 2006 I moved to reject three performance 
contracting projects on the basis of the 
economic analysis showing poor return to the 
city. Seven other projects had favorable 
economics and I moved to proceed with those. 

 

Social Issues 
Socially I am usually conservative but social 
issues are very rarely matters for city 

government. Former mayor Henry Moss gave 
me the following advice, “most social issues 
are the people’s issues, leave them to the 
people and stay out of those issues.” When I 
was on city council that’s what I did, I stayed 
out of the social issues and left them to the 

people. 

Planning and Zoning 

Integrity 
Integrity is important to me. I am careful to 
separate fact from opinion. I try to treat 
everyone fairly. I can never accept a bribe or a 
favor in exchange for a vote. I expect to 
answer to the Lord for everything I think, say 
and do, which includes how I vote.  

administer that balance as wisely and fairly as 
possible. The Land Use plan, compiled by 
volunteer citizens and the planning board, lays 
out a vision for the future development of the 
city. Property owners, developers and courts 
use this as a guide to understand the types of 
decisions city council may make regarding 
property uses. Zoning attempts to guide 
development in accord with the land use plan 
and certain required fairness and safety 
considerations.  

Planning and zoning are responsibilities of city 
council. In the wild west pioneer days property 
owners settled disputes with guns. Today, 
planning and zoning attempts to avoid and 
resolve those disputes in a civil fashion. Most 
of us believe property owners should be able to 
do what they want with their property. Most of 
us also believe we need to protect our families 
and property from being harmed by the actions 
of other property owners. Hence, occasionally, 
those two beliefs are in conflict. Planning and 
zoning attempts to balance freedom, personal 
and property rights and public safety. For the 
last 6 years of service I have sought to 

I think I have what the Bible refers to as the gift 
of administration, the analytical thinking 
capacity to arrive at good decisions and the 
emotional constitution to tell others what they 
need to hear, even when they don’t want to 
hear it. I also think I have a lesser degree of 
the gift of mercy, which drives one to want to 
help others, be polite and respectful but can 
make it hard to chastise people or deny them 
what they are asking for. A balance of both is 
important when serving on city council because 
the decisions impact people’s lives, property 
and money. 

 

Gift of Administration 
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Creativity 
Here is an example of my creative problem 
solving. While we were in between city 
managers a commercial utility customer got 
several months behind on their bill. They owed 
the city more than a half million dollars. Some  
wanted to cut them off. I pointed out that if we 
shut off the utilities we will shut down the plant, 
350 people will lose their jobs, we will never 
get paid and we will have to raise water rates 

on everyone else to make up the loss. I told 
council that NC law allows us to have custom 
billing for commercial customers. I suggested 
we read the meters every Friday at noon, by 4 
pm give them a bill for the week’s usage and if 
they don’t pay that amount plus at least one 
dollar towards the old balance by close of 
business Monday, then we would cut them off. 
That way we keep the jobs, keep the customer 
and slowly get the outstanding balance. The 
company agreed and by the end of the year 
they were current on their bill again. I helped 
save money and jobs with creativity. 

 

Professionalism 
Professional behavior is very important. I 
remember a story of the mayor going with an 
economic development team to visit a 
corporate headquarter to pitch Kings Mountain 
as a location for their new plant. Before the 
mayor got started the company CEO pointed to 

copies of our local papers on his desk. On the 
front page of the paper was a picture of a 
citizen going off at a city council meeting 
accusing the mayor and council of being 
criminals and irresponsible idiots. The CEO 
wanted to know why he should risk investing 
$10 million in Kings Mountain if this is how we 
do things. I don’t want us to lose good 
opportunities because we conduct ourselves 
unprofessionally. I have taken courses in public 
speaking, diversity, conflict management and 
organizational management. I can employ that 
knowledge to represent the city in a 
professional manner and also do what I can to 
help the city staff and leaders conduct 
business professionally. 

 

Capital Budget 
The Capital budget is a 5-10 year plan of the 
repair, replacement and upgrades we need to 
make to our infrastructure (Water plant, sewer 
lines, etc.) We estimate planned expenses and 
structure our utility rates to save money every 
month to fund the planned small projects and 
fund the debt service on the bonds issued to 
finance large projects. I am experienced with 
capital budgeting and will keep focused on it. 

The water rate study is planned and is the next 
step towards the next phase of our new water 
line, plant upgrades and repairs to the spillway. 
The electric department may have similar 
opportunities coming in 2012 with the 
renegotiation of the pole access fees for the 

cable system and the pay off of prior bonds. 

Economic Development 
I voted for every incentive package during my 
term, but only after I checked the math, made 
sure it was a good deal and made sure the 
incentive was a monetization of the future tax 
revenues paid by the company and not a 
redistribution of other taxpayer funds. I 
checked to make sure the city had no financial 
risk if Chris Craft or Indian failed before voting 
for those deals. I recommended we establish a 
VIP procedure to handle the Ingles deal so that 
all interaction flowed to and from staff through 
the Mayor and the City Manager. I did not want 
to lose them over red tape or DOT issues. I 
supported the MSD because the downtown 
property owners voted to tax themselves and 
use the revenue for redevelopment. I also 

supported the Main Street program. 

Family Matters 
I was born in NY City in 1960 and went to 
public elementary school. My teen and college 
years were on Long Island. I graduated 9th in 
my class of 300, with honors. Julie and I 
married in 1982. We moved here in 1989. We 
have 3 children, Danielle graduated from 
Appalachian and Elon School of Law. Chris is 
at UNC Charlotte and Lauren is at ECU.  
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