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Leadership in the Digital Age  

(Source: ISTE:  http://www.iste.org/welcome.aspx) 

 
Jerome School district closely monitors the leadership provided by The International Society for 

Technology in Education.  ISTE’s advocacy efforts extend beyond giving technology to students. The impact 

of their work is to ensure that technology empowers educators to help more students achieve their full 

potential.  Educational technology standards are the roadmap to teaching effectively and growing 

professionally in an increasingly digital world. Technology literacy is a crucial component of modern society. 

In fact, the globalizing economy and technological advances continue to place a premium on a highly skilled 

labor force. While looking to ISTE for leadership it is also practically recognized that the Jerome School 

District must react to state planned initiatives such as “Students Come First” as passed by the State legislature 

in 2011.  Because of the speed at which technology planning moves, as well as the changing political horizons 

in governmental support, the Jerome School District Technology plan will continue to be very fluid and will 

need to be modified and updated often.  (Director of Technology, Jerome School District Chris Gibson)  

Education Must Change 

As technology dramatically changes our society, educators need to demonstrate the skills and 

behaviors of digital-age professionals. Competence with technology is the foundation. 

 Societies are changing  

 Expectations are changing  

 Teaching is changing  

 Educators must lead  

Transforming Learning Environments with Technology 

Today’s educators must provide a learning environment that takes students beyond the walls of their 

classrooms and into a world of endless opportunities. Technology standards promote this classroom 

transformation by ensuring that digital-age students are empowered to learn, live, and work successfully today 

and tomorrow. 

Digital-Age Learning 

As foundational technology skills penetrate throughout our society, students will be expected to apply 

the basics in authentic, integrated ways to solve problems, complete projects, and creatively extend their 

abilities. ISTE's NETS for Students (2007) help students prepare to work, live, and contribute to the social and 

civic fabric of their communities.  The new standards identify several higher-order thinking skills and digital 

citizenship as critical for students to learn effectively for a lifetime and live productively in our emerging 

global society. These areas include the ability to: 

 Demonstrate creativity and innovation  

 Communicate and collaborate  

 Conduct research and use information  

http://www.iste.org/welcome.aspx
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 Think critically, solve problems, and make decisions  

 Use technology effectively and productively 

Digital-Age Teaching 

1. Facilitate and Inspire Student Learning and Creativity:  Teachers use their knowledge of subject matter, 

teaching and learning, and technology to facilitate experiences that advance student learning, creativity, and 

innovation in both face-to-face and virtual environments. Teachers: 

a. promote, support, and model creative and innovative thinking and inventiveness.  

b. engage students in exploring real-world issues and solving authentic problems using digital tools 

and resources.  

c. promote student reflection using collaborative tools to reveal and clarify students' conceptual 

understanding and thinking, planning, and creative processes.  

d. model collaborative knowledge construction by engaging in learning with students, colleagues, and 

others in face-to-face and virtual environments. 

 

2. Design and Develop Digital-Age Learning Experiences and Assessments. Teachers design, develop, and 

evaluate authentic learning experiences and assessment incorporating contemporary tools and resources to 

maximize content learning in context and to develop the knowledge, skills, and attitudes identified in the 

NETS•S. Teachers: 

a. design or adapt relevant learning experiences that incorporate digital tools and resources to promote 

student learning and creativity. 

b. develop technology-enriched learning environments that enable all students to pursue their 

individual curiosities and become active participants in setting their own educational goals, managing 

their own learning, and assessing their own progress.  

c. customize and personalize learning activities to address students' diverse learning styles, working 

strategies, and abilities using digital tools and resources.  

d. provide students with multiple and varied formative and summative assessments aligned with 

content and technology standards and use resulting data to inform learning and teaching. 

 

3. Model Digital-Age Work and Learning.  Teachers exhibit knowledge, skills, and work processes 

representative of an innovative professional in a global and digital society. Teachers: 

a. demonstrate fluency in technology systems and the transfer of current knowledge to new 

technologies and situations.  

b. collaborate with students, peers, parents, and community members using digital tools and resources 

to support student success and innovation. 

 c. communicate relevant information and ideas effectively to students, parents, and peers using a 

variety of digital-age media and formats.  

d. model and facilitate effective use of current and emerging digital tools to locate, analyze, evaluate, 

and use information resources to support research and learning. 

 

4. Promote and Model Digital Citizenship and Responsibility.  Teachers understand local and global societal 

issues and responsibilities in an evolving digital culture and exhibit legal and ethical behavior in their 

professional practices. Teachers: 

a. advocate, model, and teach safe, legal, and ethical use of digital information and technology, 
including respect for copyright, intellectual property, and the appropriate documentation of sources. 

b. address the diverse needs of all learners by using learner-centered strategies providing equitable 

access to appropriate digital tools and resources.  
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c. promote and model digital etiquette and responsible social interactions related to the use of 

technology and information. 

d. develop and model cultural understanding and global awareness by engaging with colleagues and 

students of other cultures using digital-age communication and collaboration tools. 

 

5. Engage in Professional Growth and Leadership.  Teachers continuously improve their professional practice, 

model lifelong learning, and exhibit leadership in their school and professional community by promoting and 

demonstrating the effective use of digital tools and resources. Teachers: 

a. participate in local and global learning communities to explore creative applications of technology 

to improve student learning. 

b. exhibit leadership by demonstrating a vision of technology infusion, participating in shared decision 

making and community building, and developing the leadership and technology skills of others.  

c. evaluate and reflect on current research and professional practice on a regular basis to make 

effective use of existing and emerging digital tools and resources in support of student learning. 

d. contribute to the effectiveness, vitality, and self-renewal of the teaching profession and of their 

school and community. 

Digital-Age Leadership 

Administrators play a pivotal role in determining how well technology is used in our schools. For 

administrators to create and sustain a culture that supports digital-age learning, they must become comfortable 

collaborating as co-learners with colleagues and students around the world.  In today’s digital learning culture, 

it’s less about staying ahead and more about moving forward as members of dynamic learning communities. 

Administrators convey a vision for technology infusion and ensure development of their own technology skills 

and those of others. 

 

"Integrating technology throughout a school system is, in itself, significant systemic reform. We have a wealth 

of evidence attesting to the importance of leadership in implementing and sustaining systemic reform in 

schools. It is critical, therefore, that we attend seriously to leadership for technology in schools."                                                                                                  

— Don Knezek, ISTE CEO 

 

1. Visionary Leadership:  Educational Administrators inspire and lead development and implementation of a 

shared vision for comprehensive integration of technology to promote excellence and support transformation 

throughout the organization. Educational Administrators: 

a. inspire and facilitate among all stakeholders a shared vision of purposeful change that maximizes 

use of digital-age resources to meet and exceed learning goals, support effective instructional practice, 

and maximize performance of district and school leaders.  

b. engage in an ongoing process to develop, implement, and communicate technology-infused 

strategic plans aligned with a shared vision.  

c. advocate on local, state and national levels for policies, programs, and funding to support 

implementation of a technology-infused vision and strategic plan.  

 

2. Digital Age Learning Culture:  Educational Administrators create, promote, and sustain a dynamic, digital-

age learning culture that provides a rigorous, relevant, and engaging education for all students. Educational 

Administrators: 

a. ensure instructional innovation focused on continuous improvement of digital-age learning. 

b. model and promote the frequent and effective use of technology for learning.  

c. provide learner-centered environments equipped with technology and learning resources to meet the 

individual, diverse needs of all learners.  
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d. ensure effective practice in the study of technology and its infusion across the curriculum.  

e. promote and participate in local, national, and global learning communities that stimulate 

innovation, creativity, and digital-age collaboration. 

 

3. Excellence in Professional Practice: Educational Administrators promote an environment of professional 

learning and innovation that empowers educators to enhance student learning through the infusion of 

contemporary technologies and digital resources. Educational Administrators: 

a. allocate time, resources, and access to ensure ongoing professional growth in technology fluency 

and integration.  

b. facilitate and participate in learning communities that stimulate, nurture and support administrators, 

faculty, and staff in the study and use of technology. 

c. promote and model effective communication and collaboration among stakeholders using digital-

age tools.  

d. stay abreast of educational research and emerging trends regarding effective use of technology and 

encourage evaluation of new technologies for their potential to improve student learning. 

  

4. Systemic Improvement:  Educational Administrators provide digital-age leadership and management to 

continuously improve the organization through the effective use of information and technology resources. 

Educational Administrators: 

a. lead purposeful change to maximize the achievement of learning goals through the appropriate use 

of technology and media-rich resources. 

b. collaborate to establish metrics, collect and analyze data, interpret results, and share findings to 

improve staff performance and student learning.  

c. recruit and retain highly competent personnel who use technology creatively and proficiently to 

advance academic and operational goals. 

d. establish and leverage strategic partnerships to support systemic improvement. 

e. establish and maintain a robust infrastructure for technology including integrated, interoperable 

technology systems to support management, operations, teaching, and learning.  

 

5. Digital Citizenship:  Educational Administrators model and facilitate understanding of social, ethical and 

legal issues and responsibilities related to an evolving digital culture. Educational Administrators: 

a. ensure equitable access to appropriate digital tools and resources to meet the needs of all learners. 

b. promote, model and establish policies for safe, legal, and ethical use of digital information and 

technology. 

c. promote and model responsible social interactions related to the use of  technology and information. 

d. model and facilitate the development of a shared cultural understanding and involvement in global 

issues through the use of contemporary communication and collaboration tools. 
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CLASSROOM INTEGRATION TECHNOLOGY FUNDING PLAN:  
Draft FOUR 12/14/11 

 

What is Classroom Integration of Technology?   The infusion of technology as a tool to 

enhance the learning in a content area or multidisciplinary setting... Effective integration of 

technology is achieved when students are able to select technology tools to help them obtain 

information in a timely manner, analyze and synthesize the information, and present it 

professionally. The technology should become an integral part of how the classroom functions 

— as accessible as all other classroom tools. The focus in each lesson or unit is the curriculum 

outcome, not the technology (ISTE, 2010). 

Purpose of the Funding:  To support the integration of classroom technology to assist teachers 

in the effective and efficient delivery of instruction. 
 

State Department of Education Technology Funding Plan under “Student Come First” 

 FY2012 ($32 per student, 38.5% of funding)  JSD estimation $100,000. (FY12 Expenditure) 

 First half disbursed in Fall 2011, second half March 31, 2012 

 FY2013 (~$32 per student, 38.5% of funding) 

 First half by September 30, second half by March 31, 2013 

 FY2014 (~$26 per student, 31% of funding) 

 FY2015 (~$26 per student, 31% of funding) 

 FY2016 (~$29 per student, 35% of funding) 

 FY2017 (~$30 per student, 37% of funding) 

 

Jerome School District Classroom Integration Funding Planning Committee: 

1. Dale Layne: Superintendent 

2. Chris Gibson: Director of Technology 

3. Clark Muscat: Director of Curriculum and Federal Programs 

4. Darlena Ohlensehlen: Technology Coach 

5. Tyler Wardle: Technology Teacher 

6. Kim Lickley: Technology Teacher 
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Planning Notes:   

Summary:  The following are summary notes of the Jerome School District Classroom Integration 

Funding Planning Committee and include conclusions agreed to as of 12/7/2011.   

1. The district will use the funds to develop ongoing support of increased technology in the 

classrooms of schools in the Jerome School District.  Points of emphasis include: 

A. This funding is not the same as the funding that will be used to purchase laptops for High 

Schools.  That is a separate line item to be distributed at a later time. 

B. This funding may be supplemented by the district using existing funding sources as the 

district determines in planning.  However, there will need to be a portion of the funding used 

to support infrastructure, including software, network support and other unplanned for 

expense that may arise. 

2. FOCUS:  It is the intent of the Jerome School District Classroom Integration Funding Planning 

Committee that this funding will target grades K-8 (due to High School funding coming later in 

the legislative intent).  It is also the intent that targeted funding be spent in small learning 

communities called Professional Learning Communities (PLC’s) within the schools identified 

in this planning document.  In other words, we are not planning to “spread out everywhere” and 

thus have little to no impact on the overall tools of instruction that occurs with technology in 

classrooms. What is a Professional Learning Community?  

https://sites.google.com/site/jsdprofessionaldevelopment/professional-learning-communities 

 

3. Each grant will have to target the needs, and clearly state the impact on specific populations in the 

School District.  Those populations that must be part of the planning (although it does not have to 

be exclusive to these populations) will be ELL students and students on IEP’s.  Longitudinal data 

collected in the Jerome School District shows a long term “achievement gap” based on state 

standardized test scores exists between the general population in the Jerome School District and 

the above mentioned sub-populations.  This must be a measurable component of the grant 

application targeting a reduction in this gap.      

4. The District will have to report to the state the results yearly (defined in the planning as measured 

outcomes) of how this funding has impacted student learning.  These reports are to include both 

quantitative and qualitative data. 

5. This funding will need to be tied to professional development.  However, it would be an 

expectation that the applicants will also be self-learners and be active in learning all aspects of 

how the technology is used and installed as a tool in education.  As the grant applicants develop 

their plan, they will need to be partners in planning their own needs for applicable professional 

development and will work in partnership to help develop the answers to their needs.  NOTE:  

Results of the ISU Workforce Survey and that information as a needs assessment should be used 

in this planning and in the connections for professional development.  Much of that planning will 

be done through the Curriculum Office of the Jerome School District. 

6. It is also the intent that those people who choose to get involved will have to do this voluntarily 

and within a 3-6 member teaching community (PLC).  It should be noted that PLC’s that wish to 

vary from the 3-6 member size will need to justify their numbers.  Those PLC’s will generally 

follow the guidelines first established in the Title IID grant (Addendum A) implemented by the 

Jerome School District in 2010-2011. 

7. Finally, it would be the intent of the District that all awarded PLC’s would come together at least 

three times year to advise, learn and help plan for future technology use and development.   

 

https://sites.google.com/site/jsdprofessionaldevelopment/professional-learning-communities
https://sites.google.com/site/jsdprofessionaldevelopment/professional-learning-communities
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General Funding Plan:  The following is graphic representation of the plan for implementation.   

1. 4 grants will be made available to PLC’s (1 per bucket below).   

2. Professional Development will require some funds and budgeting will be planned accordingly 

later in this plan as part of the application.   

3. Estimations will be that each Bucket will develop plans for approximate expenses not to exceed 

$23,000 for technology equipment (lists of equipment will be provided and highly 

recommended).  The PLC’s will determine the budget plan within the application.  HOWEVER, 

the emphasis will be the content and the plan in awarding these grants.  Once awards are made 

there will also be an interim step in which the PLC’s will sit down with the District Committee to 

make optimized decisions on use of the funding and the equipment to be purchased.  . 

4. Accountability will be established for showing and sharing (with other staff members) the use of 

the technology as part of the grant planning.  It will also be an expectation that the PLC will help 

collect data as described for reporting to the State of Idaho. 

5. Since the funding is multi-year based, this model will be deployed in the following years as long 

as the funding is available from the Students Come First legislation, and through a planned 

evaluation as determined by the Jerome School District Classroom Integration Funding Planning 

Committee. 

 
General Technology Professional Development Planning:  The following graphic will represent 

planned technology professional development that will be made available to ALL (including JHS) staff in 

the Jerome School District. 

1. It is recognized that not all staff are at the same “step” in understanding the availability and use of 

technology in education.   

2. The Jerome School District will begin using this “Step” reference to plan (and differentiate) 

professional development.  Honest self-reflection of “Which 

Step” we are on will be critical for each staff to make. 

 

 

 

 

Addendum A 
 

 

 

Step 2: Instructional Presentation and 

Student Productivity:  This step 

involves teacher facilitation of large 

group learning activities and some 

student productivity using application 

based technology.  This step may 

include office applications and the 

use of education software.  

Step 3:  Full Integration:  This is 

defined as transforming the 

learning experience through the full 

use of technological tools, with an 

emphasis on project based learning 

and exploration. This experience 

requires ongoing exploration by the 

learner and instructor.  It also 

requires keeping up with new 

technological tools as they become 

available.    

Step 1: Teacher Technology Awareness 

and Personal Productivity:  This step is 

an awareness of new technology tools 

and focuses on teachers using 

technology to get their job done. 
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JEROME SCHOOL DISTRICT CLASSROOM INTEGRATION TECHNOLOGY GRANT 

2011-12 APPLICATION INFORMATION: 

 

Jerome School District has been granted funding from the State of Idaho as defined in “Students 

Come First” Legislation.  The intent of the funds is to supply newer technologies into classrooms 

to bring about measurable improvement in the education of students. Funds (FY2012) are 

intended to be spent during the 2011-2012 school year.  The Jerome School District is making 

these funds available as competitive grants to building Professional Learning Communities as 

outlined by the Jerome School District Classroom Integration Funding Planning Committee.  All 

applicants should review notes and conclusions as well as the intent of the committee in the 

above documentation.  The PLC applying will be considered the applicant.  Applications are due 

to the Jerome School District Curriculum Office Signed and completed on Tuesday, January 

31, 2012, by 4:00 pm. What is a Professional Learning Community? 

 

Grant Requirements: This grant is funded through in “Students Come First” Legislation and 

therefore the application will be judged on the merit of the criteria as submitted. 

1. The intent of the funding is to place technology tools into education classrooms. The emphasis should 

therefore be on the "tools" and not the software, even though software may be included to see that the 

tools function as intended. 

2. All components of the application must be completed as described. Additional attachments of 

"evidence and artifact support" may be attached to the application.  However, applicants need to adhere to 

length criteria as described in the application.   

3. Through the submittal of this application with signatures, the applicant agrees to all conditions and 

requirements of the grant. Failure to fulfill the obligation will result in the removal of the grant award 

and/or the equipment that has been purchased.   

4. The applicants recognize that the equipment will be the property of the Jerome School District and the 

building that the staff members (PLC) work in at the time of the grant. 

5. The applicant recognizes that with the technology comes responsibility including the management, 

installation and upkeep of the equipment. It will be the responsibility of the applicant to work with their 

administration, the Superintendent, the District Technology Director, and the District Curriculum Director 

in the management of these tools. 

6. Applicants will develop (in cooperation with the district technology coach), plans and processes for 

showing and sharing (with other staff members) the use of the technology as part of the grant 

implementation that may include presentations, Multimedia, webinars, or web postings.  It will also be an 

expectation that the PLC will help collect data as described for reporting to the State of Idaho. 

7. Contact will be made through the District Curriculum Office announcing results and the results will 

also be posted on the Jerome School District Web Site.  

8. Recipients will be asked to assist with the planning and orders of the equipment as well as installations. 

9. Recipients, as a PLC, will be asked to participate in provided “Professional Development” training as 

supplied by the Jerome School District aligned to the Model shown above. 

10. PLC’s are asked to use this format and the following forms (including a cover page) for the grant, and 

the grant should be written on the following provided pages (see #2 above on Times News Roman #11 

Font).  Form is Addendum B 

https://sites.google.com/site/jsdprofessionaldevelopment/professional-learning-communities
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Addendum B (Sample of Local Grant Application) 

 

JEROME SCHOOL DISTRICT CLASSROOM INTEGRATION 

TECHNOLOGY GRANT 2011-12 APPLICATION Cover Page: 
 

 

1. Professional Learning Community Members:  Please list the 3-6 members, including 

name, school, grade level, department, Special Services member (if applicable) and the 

date submitted.   

 

 

2. Grant Abstract: Please describe (maximum 1 page) the request you are making for this 

funding. 
 

 

3. Grant Curricular Alignment: Please describe in no more than one page, how the grant 

will support your curriculum.  When appropriate Common Core State Standards as 

referenced in the TIA/Jerome Curriculum documents should be referred to.   
 

 

4. Grant Objectives: Please list in no more than one page, the specific measurable objectives you hope 

to achieve with this grant.  This section should include Grant Support of ELL and IEP Students.     

 

 

 

5. Professional Learning Community Collaboration:  Please describe in no more than one page, 

how/when your PLC will meet to collaborate on the implementation of your grant to insure the 

ongoing successful use of your equipment? 

 

 

6. Professional Development:  As previously stated, “This funding will need to be tied to professional 

development.  However, it would be an expectation that the applicants will also be self-learners and be 

active in learning all aspects of how the technology is used and installed as a tool in education.  As the 

grant applicants develop their plan, they will need to be partners in planning their own needs for 

applicable professional development and will work in partnership to help develop the answers to their 

needs.”  Please describe in no more than one page your PLC’s initial thoughts on professional 

development needs and plans.   

 

 

7. Sharing Feedback:  Please describe in no more than one page, your plan for reporting back to the 

District about the use and success/challenges of the grant. 
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8. Specific Budget Request: In the grid provided please list the planned items to be purchased in the 

grant request. The budget planning should be comprehensive as this will be a onetime expenditure. 

Note: Once awards are made there will also be an interim step in which the PLC’s will sit down with 

the District Committee to make optimized decisions on use of the funding and the equipment to be 

purchased. (Expand Table as needed but please complete in 11 point font). 

 

DESCRIPTION OF REQUEST NUMBER OF UNITS AND 

PRICE PER UNIT 

TOTAL LINE AMOUNT 

   

   

   

 TOTAL OF REQUEST-  
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Software Major Expenses: Jerome School District 

 

Renaissance K-12 Title I Title II

Expenses Licenses 13,200.00$    Dues/Fees 56,000.00$ Supplies 6,824.19$    

Data Integration 4,800.00$      Renaissance 18,000.00$ Follett 250.00$       

Total 18,000.00$    PLATO 21,000.00$ 6,574.19$    

Revenue Milepost 7,500.00$    

Title I - 251 Total 18,000.00$    9,500.00$    

Follett Media Manager: Dist Office

Expenses PD Library 250.00$          Title IC Migrant Title III 

Total 250.00$          Dues/Fees 3,600.00$    Dues/Fees 13,000.00$ 

Revenue Milepost 3,000.00$    Milepost 7,000.00$    

Title II - 271 Total 250.00$          600.00$       6,000.00$    

PLATO: District Wide Planning Document Tech Funding  (04.11.12)

Expenses Plato Dist Wide 21,000.00$    

Total 21,000.00$    

Revenue

Title I - 251 Total 21,000.00$    

Measures 

Expenses Assessment 13,000.00$    

Total 13,000.00$    

Revenue

DISCONTINUE FOR FY13

Milepost 

Expenses SMS 17,500.00$    

Total 17,500.00$    

Revenue

Title I - 251 7,500.00$      

Title IC Migrant Funding-253 3,000.00$      

Title III LEP-270 7,000.00$      

Total 17,500.00$    

Champion of Ideas (PAY WITH STATE LEP FUNDS)

Teacher Sets

JMS Red 415.00$          

JMS Blue 370.00$          

JMS Yellow 318.00$          

JHS Red 415.00$          

JHS Blue 370.00$          

JHS Yellow 318.00$          

2,206.00$      

Student Sets

JMS Red 10 90.00$            900.00$     

JMS Blue 10 90.00$            900.00$     

JMS Yellow 10 79.00$            790.00$     

JHS Red 10 90.00$            900.00$     

JHS Blue 10 90.00$            900.00$     

JHS Yellow 10 79.00$            790.00$     

5,180.00$ 

TOTAL 7,386.00$                     
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Software Major Expenses: Jerome School District (Continued) 

 

 

Revenue State LEP 21,988.00$    

Title III LEP  PD 30,000.00$    

Title III LEP  Supplies 26,000.00$    

TOTAL 77,988.00$    

Imagine Learning (PAY WITH TITLE III FUNDS)

Per Student Perpetual Licenses 750.00$                        

Horizon 10 7,500.00$                     

Jefferson 10 7,500.00$                     

Summit 10 7,500.00$                     

Total 22,500.00$                  

POWERSCHOOL

Expenses Licenses 18,000.00$                 

Total 18,000.00$                 

Revenue

M&O 18,000.00$                 

Total 18,000.00$                 

SKYWARD BUSINESS SOFTWARE

Expenses Licenses 19,000.00$                 

Total 19,000.00$                 

Revenue

M & O 19,000.00$                 

Total 19,000.00$                 

Microsoft Enrollment for Education: EES: Oregon Ed. Tech. 

Expenses Office Suite 17,000.00$                 

Total 17,000.00$                 

Revenue

M&O 17,000.00$                 

Total 17,000.00$                 

Additional Programs in Use Instructionally:

Math Facts in A Flash

Fluent Reader

Typing Tutorials

Essential Skills

Harcourt Software

Wiggle Works

Moodle

Apangea

Operational Expense Planning Tech Funding Discussion Items 


