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EDITORIAL:  
THE ROLE OF MERIT AND ITS AUDIT IN PROMOTING THE 
RESEARCH CULTURE 
 
FAZAL GHANI, Co-Editor 
 
Change is the inevitable law of the nature. Since, independence in general and in particular 
over the last decade, the authorities has given much attention to bring and see a positive 
change in the attitudes of academia and researchers towards innovative and quality research. 
To facilitate this change, several approaches have been used including; investing huge 
amounts of the tax-payers money in universities and research centres. The main objective has 
been to build the capacity for research and innovation at all its levels including; the individual, 
institutional and system levels. It will be unfair not to admit that a considerable improvement in 
this regard has occurred. However, at the same time, all would agree that it is not only 
insufficient but difficult to sustain and progress at the needed pace. This is surprising to say in 
the event of having a sizeable cluster of researchers and academics comprising highly mature 
and eminent faculty as well as junior research faculty that is well-trained and properly skilled for 
conducting innovative research. At the same time, at all levels, everyone is cognizant of the 
problems, causes for not proving up to the mark and even well-aware of the ways that will 
improve the situation.  
 
This clearly means that something is wrong somewhere else. Then, the question is to find this 
“somewhere” that has rendered the “system” inefficient or ill-functioning. To me as well as 
many of you, even this culprit “somewhere” is also known. Let me share my view about this. In 
any organization or to better put it, in the entire system, the first to focus on is to bring merit, in 
the first place into the system and its individual structural organizations. Then to see and 
facilitate the working of the merit incorporated so in these. By assuring these two, there will be 
no way for the status-quo to exist and for the system and, its organizations why not to remain 
dynamic, vibrant and vital. The merit could be easily brought into the system by strictly abiding 
with the application of the principle of “right man for the right job”. The right man could never be 
searched and identified, if job description and qualities and qualifications of the person for the 
job are not clearly outlined and followed. Search committees constituted for the purpose must 
strictly follow these outlines when short-listing and recommending candidates, to the higher 
authority in command. I am sure, the authority will think twice in not honouring the merit thus 
determined. Independent post-selection process follow-up survey if made an in-built and 
integral part of every selection process will very effectively strengthen the merit happening in 
every place.     
 
Having facilitated merit within the system and its component organizations, the next is to bring 
the process of accountability in the system and its constituent parts. Due and honest 
consideration when given to this aspect will surely bound all to show the desired performance. 
This accountability should be performed by reputed and relevant independent audit bodies 
focussing on the job description of the individual with reference to the extent and quality of 
services and duties he / she has rendered in the period.  
 
The Higher Education Commission (HEC) must ensure merit and consider regular audit of the 
working of merit in all the institutions it has been funding. This exercise will surely provide 
useful information about the level and source causing the problem. 
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