
 

What is Integrative Knowledge? 

In order to learn for life, students must be taught how to consciously learn from life. This is not 

an easy task. Students must first understand the need for lifelong learning, and then develop 

the skills and habits of mind needed to retrieve, reflect on and capture the informal learning 

that is occurring within them on a day‐to‐day basis. A significant challenge to this is the fact 

that informal learning results in the development of tacit knowledge ‐ the invisible and 

automatic insights, experiences, and decision‐making criteria people develop in response to 

learning how to navigate the world around them. By definition, tacit knowledge is unconscious 

and therefore cannot be reached through individual reflection alone; it must be retrieved 

through a systematic process of dialogue and feedback with others. 

What is the Integrative Knowledge Portfolio Process? 

The Integrative Knowledge Portfolio Process (IKPP) provides learners with an opportunity to 

identify, reflect on and demonstrate both the tacit knowledge they have gained from life, and 

the academic or formal knowledge they have learned within academic contexts. IKPP can be 

understood through its phases, activities associated with each phase, the overall learning and 

outcomes and the portfolios created as a result of this process.  

The Four Phases of the Integrative Knowledge Portfolio Process are a series of steps and 

activities that facilitate both integrative learning and portfolio building. 

An Integrative Learning Goal occurs in each phase as students complete the suggested steps, 

activities, and worksheets that facilitate dialogue, the retrieval of tacit and explicit knowledge, 

reflective writing, and feedback. Most educators find ways to integrate some or all of these 

steps and exercises into their courses or programs, making modifications as needed. 

A Portfolio Goal, which emerges from integrative learning, results in a collection of single 

portfolio pages (either paper or web‐based) that, once combined, become a high‐quality 

professional portfolio. 
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Phases of the Integrative Knowledge Portfolio Process 

 

 

Please visit http://mportfolio.umich.edu/showcase.html for examples. 

 

 

 

 

 

http://mportfolio.umich.edu/showcase.html
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By moving through each phase of the process, students will: 

 Construct an “inner compass” ‐  specific methods for identifying the values and beliefs that 

guide their decision-making 

 Develop guiding concepts and frames of reference ‐ the often used but unseen 

perspectives, theories, and approaches they use to successfully problem solve in a 

variety of contexts encountered through everyday life 

 Foster core strengths and capacities – the often used but unseen skills and abilities 

developed from learning how to adapt to new situations, information, and contexts  

 Better decipher sources of challenge and resistance – the habits, characteristics, types 

of work, and/or situations with which they are likely to struggle 

 Establish high quality relational connections – the types of relationships, communities, 

and/or partnerships they are drawn to for inspiration, guidance and other resources 

 

 

 

 

 

 

 

 

 

 

Alex Warbasse 

Class of 2009 

 

 

I think everyone should create an ePortfolio, to really discover 
what they are learning..It has been so powerful to be able to 
capture the essence of what is important to me in one place. I 
learned so much about myself through the process - skills I 
didn't know I had beyond academics. I learned that these 
really different and contradictory parts of me actually go 
together. I care deeply about diversity and I have a really 
strong entrepreneurial spirit. I love the Spanish language and 
I have a passion for politics. I discovered that all these things 
share something in common: My deep desire to connect with 
different kinds of people and find ways (like through business 
and politics) to make a difference in the world….it has made 
SUCH a big difference in how I approach my classes now…I 
work a lot harder at figuring out how the material applies….  
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What does a completed Integrative Knowledge Portfolio look like? 

A completed Integrative Knowledge Portfolio has the following sections and pages: 

A Work Showcase – highlights a series of Knowledge Synthesis pages that illustrate how a 

student weaves together the knowledge, skills and insights gained from key learning 

experiences in life. Each experience is organized into a larger knowledge/skill category which 

serves as the table of contents for the Work Showcase.  

A Philosophy Statement page - demonstrates a student’s ability to retrieve and articulate the 

specific values, commitments, capacities and sources of inspiration that underlie his/her work 

A Goals page - illustrates a student’s ability to imagine and articulate an overarching sense of 

direction or purpose for work and life as a result of participation in the IKPP. 

A Welcome page - demonstrates a student’s ability to capture a readers’ interest and succinctly 

introduce his/her portfolio 

A Resume page - shows that the student is capable of presenting their experiences in a 

traditional format  
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PHASE A – “Where I’ve Been and Where do I Want to Go” 

Learning Goal: Identify and Organize Key Learning Experiences 
Portfolio Goal: Create Table of Contents Using Knowledge/Skill Categories 

Through completing the exercises and activities in this phase, students learn how their key 

learning and life experiences actually translate to “real world” knowledge and skills.  Students 

begin this phase by thinking through their short and long-term learning and life goals, and then 

they record and reflect on the key learning experiences that have shaped their knowledge and 

identities to date.  Each key experience listed becomes material for a Knowledge Synthesis page 

that will form the Work Showcase section of the student’s Integrative Knowledge Portfolio (see 

next page). Depending upon the goal of the Integrative Knowledge Portfolio Process within a 

particular context, students can be prompted to identify key learning experiences from 

anywhere in life, and/or the key experiences that are relevant to a particular course or 

program. For most students, this phase quickly reveals that although most of their important 

learning experiences did not occur in a classroom, those experiences informs their current 

academic learning.   

In creating an Integrative Knowledge Portfolio, students learn how to think of any learning 

experience as a potential Knowledge Synthesis page for the Work Showcase. For instance, 

when Alex Turin (see Portfolio next page) reflected on his key learning experiences, he was 

surprised to find that many of the key learning experiences he identified were related to 

working with young children. As a result, in organizing his Knowledge Synthesis pages, he 

created a knowledge/skill category entitled “Working with Kids” to capture the knowledge 

gained from those experiences. The other categories he chose include “Creativity”, 

“Facilitation” and “Research”. 

In learning to connect a single experience (i.e. tutoring kids in mathematics) to a larger 

knowledge/skill category (i.e. “Working With Kids”), students learn to see the value of their 

previous experiences, and to see their current experiences as opportunities for creating new 

areas of knowledge and/or applying their existing knowledge in new ways. Thus far, a total of 

40 over-arching knowledge/skill categories (e.g. “Facilitation” “Leadership” “Strategy and 

Planning” “Teaching” “Program Development” “Advocacy” “Cross-cultural Communication”) 

representing 15 different fields, and/or disciplines have been identified through the 

implementation of the Integrative Knowledge Portfolio in different  contexts (for a list of these 

categories, see Peet, 2010a p. 27). 
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PHASE A ILLUSTRATION: An Integrative Knowledge/Skill inventory 
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PHASE B – “Getting to the Heart of the Matter” 

Learning Goal: Retrieve and Document Different Types of Knowledge 
Portfolio Goal: Create Integrative “Knowledge Synthesis” Pages for Work 
Showcase 
 

During this phase, students start documenting the knowledge skills they have gained within 

key learning experiences by creating a Knowledge Synthesis (KS) page (a typical completed 

portfolio has between 7‐12 individual KS pages) for each key learning experience they would 

like to document within their portfolio.  These pages usually emerge from either students 

identifying key learning experiences that they wish to understand and document for their 

portfolio; and/or, from educators directing them to create Knowledge Synthesis pages for 

specific assignments or experiences. In general, the more students can choose which 

experiences they will turn into Knowledge Synthesis pages, the better those page will be.   

In order to create high‐quality Knowledge Synthesis pages, students work through a structured 

knowledge retrieval and anchoring process that guides them in surfacing key insights from 

each learning experience for summarizing into succinct and compelling text and images 

demonstrating knowledge synthesis. Although actual evidence of  the experience (e.g. a 

document, PowerPoint, video, etc.) can be attached to a Knowledge Synthesis page, the 

evidence itself is not nearly as important as a student’s understanding and synthesis (the 

meta‐reflection) of that experience in a Knowledge Synthesis page. A Knowledge Synthesis 

page includes the following:  

Description: a brief overview that summarizes the context and goals of the 

experience and the important insights or lessons the student learned  

Importance: a description of how the experience is relevant to larger ‘big picture’ 

goals or issues - larger ideas, systems, etc. beyond the immediate experience 

Skills Gained or Demonstrated: a description of the type of work the student 

engaged in and what he/she learned at the time of the experience 

Lessons Learned: a description of how the learning gained in the experience 

connects to other areas of the student’s life currently or in the future 

Impact: a description how the students’ work has affected others – individuals, 

groups, institutions or the student’s own learning journey 

An image: a graphic that adds additional meaning to the text 
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During this phase, many students also undergo Generative Knowledge Interviewing and 

Listening (GKIL). GKIL is a process of storytelling, listening, dialogue, and documentation that 

helps students identify and document the tacit knowledge embedded within their key learning 

experiences.  By having students generatively listen to one another, they learn how to surface, 

identify and document their own and each other’s tacit capacities, strengths and skills (i.e. the 

specific types of adaptive behaviors needed to interact with people from backgrounds different 

from their own), which can then be documented in an Knowledge Synthesis page. 

 

Creating High-Quality Knowledge Synthesis Pages  

Several years of research on Integrative Knowledge Portfolio 

Process as well as practice has shown that students need 

highly structured guidance in order to learn how to synthesize 

knowledge across life. 

The process of knowledge synthesis and dialogue that is 

needed to create Knowledge Synthesis pages teaches 

students how to identify, and then articulate a wide range of 

the following:  

1. Adaptive behaviors (i.e. the skills needed to interact with people from backgrounds different 

from their own);  

2. Effective decision‐making (i.e. how to seek input from different perspectives); and,  

3. Constructive insights (how they realized something wasn’t working and changed as a result). 

 

 

    

 

“I talk about *my experiences+ all 

the time, but because I don’t 

think in these terms, the tacit 

knowledge stays hidden.” 

 -Alex Turin, class of 2009  

“I don't know how it happened yet…but it’s clear that when my 

students were able to connect their learning to their tacit 

knowledge - engaging in reflection and gaining the ability to 

recognize and talk about what they were learning for their 

ePortfolios - it fundamentally changed the arc of the learning 

curve…” 

Dr. Brian P. Coppola, Chair, Department of Chemistry, University of 

Michigan, 2009 Professor of the Year, Carnegie Foundation 
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PHASE B ILLUSTRATION: Creating Knowledge Synthesis Pages 
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PHASE C – “Understanding What Motivates and Inspires Me” 

Learning Goal: Integrate Knowledge with Passions, Values, and Interests 
Portfolio Goal: Create a Philosophy Statement 
 

During this phase, students complete a series of exercises that help them identify their values 

and beliefs as well as the sources of curiosity and engagement that underlie their decisions and 

actions.  Students then identify the patterns and themes that best demonstrate their values in 

action, and compose a Philosophy Statement. 

Philosophy Statements often illustrate how students aspire to contribute to their families, 

communities, professions and society as a whole, as well as the approaches and methods they 

wish to use, or have already used, in working toward their goals. Most philosophy statements 

describe three to five core themes that articulate values, beliefs or approaches that capture 

why students choose particular types of work or areas of study. Students are then encouraged 

to provide concrete examples of how each theme connects to their actions and decisions.  

Many students have reported that creating a Philosophy Statement is the most difficult and 

rewarding experience of the Integrative Knowledge Portfolio Process. In creating Philosophy 

Statements, students discover points of integration and connection among experiences that 

they had never seen before. This phase fosters within students the integrative‐cognitive skills 

needed for pattern recognition (a skill that distinguishes expert from novice learners) and a 

sense of direction that encompasses both their professional and personal lives (see screenshot 

of Jessica Eiland’s and Michelle Zellar’s Philosophy Statements below).
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PHASE D – “Pulling it All Together” 

Learning Goal: Synthesize and Apply Knowledge to new areas 
Portfolio Goal: Complete Portfolio and Connect Knowledge/Skills to Outcomes 

 
In this last phase, students complete one full cycle of the Integrative Knowledge Portfolio Process. 

Since the purpose of the process is life‐long learning, it is assumed that the portfolio itself will 

always be a work in progress. In this phase, students are first prompted to look back on their 

Examples of Work and Philosophy Statement pages in order to identify the overarching threads or 

themes they would like to highlight in their Welcome and Goals pages.  

In order to prepare their portfolio for public showing, students need to create a coherent design and 

layout of text and visuals that is consistent across all portfolio pages and make sure the content of 

each page has been thoroughly edited for clarity and consistency.  Students then need to seek 

feedback on how their portfolio may be received by intended audiences and how it reads as a 

coherent narrative. The last step in this phase is students connecting their Knowledge Synthesis and 

Philosophy statement pages to specific institutional learning outcomes (see next page).  This step 

produces date that can be used for accreditation and accountability purposes. 

Illustration of Phase D Portfolio Goal: Creating a Welcome Page 
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Phase D Illustration: Connecting Knowledge Synthesis to Learning Outcomes 

 

 


