
Trustees' Annual Report for the period

From

Period start date

To

Period end date
1 Sept 2014 31 August 2015

Section A                        Reference and administration details

Charity name Freshford Pre-school

Other names charity is known by

Registered charity number (if any) 1153406

Charity's principal address Freshford Memorial Hall

Freshford Lane

Freshford, Bath

Postcode BA2 7UR

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled 
to appoint trustee (if any)

1 Victoria Mowat Chair Until 17th July 2015

2

Joanna Taylor Chair Joined Committee 1st 
September 2014. 
Became Chair from 17th 
July 2015

3 Chloe Alexander Treasurer

4 Caroline Villiers Secretary From 1st October 2014

5
Zena 'Binny' 
Lascelles

Fundraising From 1st September 
2014

6 Rachel Jackson Committee member

7
Jessica Sibson Committee member From 18th November 

2014

8 Caroline Ford Committee member From 17th June 2015

9 Kathryn Rees Committee member From 31st July 2015

10
Amanda Hills-
Stokke

Volunteer Co-
ordinator

Until 17th July 2015

11 Alexandra Malir Committee member Until 17th July 2015

12 Maggie Holness Committee member Until 17th July 2015

Name of chief executive or names of senior staff members (Optional information)

Debbie Giles – Pre-school Manager from 1st March 2014

Claudia Towner – Pre-school Business Manager from 1st September 2013
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Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution) 

Initial Constitution for Freshford Pre-school Charity 1129972 adopted 16th 
September 2008. Constitution revised and adopted on 13th May 2009, with 
subsequent revisions on 21st April 2010, 1st November 2010, 21st September 
2011, and 16th July 2013. 
Freshford Pre-school Charitable Incorporated Organisation constituted 16th 
July 2013, and registered with the Charity Commission as Charity 1153406 
on 14th August 2013. All activities of Charity number 1129972 transferred to 
the CIO 1153406 by 27th March 2014, on which date Charity 1129972 was 
dissolved. 

How the charity is constituted 
(eg. trust, association, company)

Charitable Incorporated Organisation 

Trustee selection methods 
(eg. appointed by, elected by)

The Officers and Committee members shall be elected for an initial term of 
two years at the Annual General Meeting. After two years, retiring Officers 
and Committee members are eligible for re-election for up to 5 terms in 
total. 

In the event of the death or resignation of an elected Committee member, 
the vacancy shall be filled until the next Annual General Meeting by a 
Member appointed by the Committee.

If the Committee feels that extra committee members are needed to provide 
additional expertise or to fulfil a new committee role, extra committee 
members may be appointed between AGMs. 

To encourage parental involvement, at least two thirds of the charity 
trustees shall normally at the time of election be family members. ln the 
event that this figure cannot be achieved however, the CIO may elect 
affiliate members to make up the balance of the charity trustees.

Parents wishing to join the committee between AGMs may approach the 
Pre-school Chair, Pre-school Business Manager, or current committee 
members and offer their services. 

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees; 

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them. 

Refer to current Freshford Pre-school Policies and Procedures found at 
http://www.freshfordpreschool.co.uk/policies-and-procedures

The Pre-school has a Child protection policy in place. DBS criminal record 
checks are carried out prior to commencement of employment, trusteeship 
or other voluntary work with the Pre-school. 

All trustees give their time as volunteers and receive no remuneration or 
other benefits for duties fulfilled as part of their trustee role.

Section C                    Objectives and activities
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Summary of the objects of the 
charity set out in its 
governing document

Freshford Pre-school works for the public benefit having as its objects the 
development and education of children and young people in particular by:
(1) promoting their care and safety;
(2) promoting their education and promoting parental involvement;
(3) promoting their health and wellbeing;
(4) providing services to support them and their families and carers;
(5) providing services to individuals holding membership of the CIO; and
(6) furthering the aims of the Pre-school Learning Alliance.

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit)

In managing the Pre-school the trustees have kept in mind the Charity 
Commission’s guidance on public benefit.

Freshford Pre-school has now been fully operational for six school years. 
By providing a Pre-school within the centre of the village of Freshford we 
believe we improve the quality of life of both parents and children. The 
children socialise and bond as a year group which eases their transition to 
Freshford Primary School. Parents have a convenient childcare facility in 
close proximity to the village school and Galleries shop. In addition we are 
now attracting more children from further afield who go on to Combe Down 
and other local primary schools. These families are attracted by our  ethos, 
our focus on outdoor learning and Forest School and our rural setting, 
which helps to create a very positive learning environment.

During the 2014/2015 financial year, the Pre-school continued to accept 
the Early Years Entitlement Grant from Bath and North East Somerset 
Council to provide 15 hours of free childcare per week for eligible 3 and 4 
year olds. This funding can be used for all sessions without restriction. 

The activities at the Pre-school have fostered the social, emotional, 
physical, creative, spiritual and cognitive development needs of each child. 
The activities have also fulfilled the curriculum guidance for the Early 
Years Foundation Stage and reflected the interests and ideas of the 
children. 
 
Our Pre-school is entirely inclusive. We welcome all children, whatever 
ability, cultural, religious or social background. We work hard to find out 
about each child's individual needs, ideally before they start through taster 
sessions, home visits and completion of a 'Unique Child' questionnaire, 
and to get the training we need to accommodate everybody. 

Each family with a child attending the Pre-school has the right for one 
parent or carer to become a member of the Pre-school, vote at General 
Meetings of the Pre-school and join the Pre-school committee and 
trustees. The Pre-school committee fulfils a vital role in ensuring the 
smooth running of the Pre-school. During 2014/2015 they carried out a 
wide range of tasks on a voluntary basis including monitoring the children's 
learning and development; managing staff performance; approving 
changes in the terms and conditions of employment for staff members; 
maintaining the Pre-school's accounts; maintaining the rota of volunteer 
helpers; processing DBS criminal record checks and reference checks for 
new volunteers; marketing the Pre-school through electronic media and 
organising fundraising events.
 
Parent volunteers help at every Pre-school session, which provides a 
valuable opportunity for them to see their child's Pre-school life, and share 
their own skills with the Pre-school. Other parent helpers have assisted in 
work party activities, such as maintaining the Pre-school garden, and at 
fundraising community events. The Pre-school provides a regular source 
of income to the Memorial Hall, which helps to ensure its own financial 
security and ongoing maintenance. In addition, a significant number of Pre-
school parents and committee members assisted in the running of 
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Freshford and Limpley Stoke Fete which raised £4000 for Freshford 
Memorial Hall.

During 2014/2015, the Pre-school provided part-time family friendly 
employment for five permanent members of staff from the surrounding 
area. The Pre-school also offered regular supply work to another five 
individuals.

Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related 
investment; 

 contribution made by  
volunteers. 

A great contribution is made by Committee and parent volunteers, along 
with staff commitment outside of their paid hours. We also hosted two 
school work placement students,  who provided extra support during the 
summer term. Without this valuable contribution of time, energy and 
expertise the successful operation of the Pre-school would not be possible.

Section D                      Achievements and performance

Summary of the main 
achievements of the charity 
during the year 

During 2014/2015, Freshford Pre-school operated successfully for its sixth 
school year. The Pre-school are very fortunate to have a dedicated staff 
team, and a highly professional team of trustees. The Pre-school is a 
highly valued part of the local community with an excellent reputation. 

Following on from the Pre-school's May 2014 Ofsted inspection, the staff 
team have addressed the inspector's one recommendation for 
improvement. Most of our whole group activities are now split into younger 
and older children groupings with activities tailored to the children's 
particular development needs and interests. 

There were a number of staff changes during this school year. Emily Cottle 
joined us in January 2015 to allow us to accommodate more two year old 
children. Emily initially joined us on a short term contract until the end of 
the school year, however in May 2015 Libby Butler left our staff team to set 
up her own childminding business and we were able to offer Emily a 
permanent contract. Emily has 7 years experience working as a child 
minder from her home in Bath, during which time she also raised her own 
three boys. Emily had also done some supply work for Freshford Pre-
school since September 2012. Emily has a BA Honours in Early Years 
Education, and is currently doing a part-time Early Years Teacher Training 
course at Bath Spa University. 

In July 2015, our Manager, Debbie Giles successfully completed her part-
time BA (Hons) Open University degree in Childhood and Youth Studies, 
and in August 2015, our Deputy Manager, Jo Varley successfully 
completed her Level 3 Forest School Leader qualification.

Throughout the 2014/2015 school year,  the Pre-school was full during 
most sessions, the exception being Monday afternoon in the autumn term 
and Thursday mornings for much of the year. During the autumn we took a 
maximum of  20 children at each morning session, and 12 children at each 
afternoon session. From January 2015, the Pre-school employed an extra 
staff member to allow it to increase its maximum child numbers on 
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Section D                      Achievements and performance
Monday, Tuesday and Wednesday mornings to take 24 or 25 children at 
each session. This allowed us to meet parental demand for more two year 
olds to start Pre-school in January. The increased intake of two year olds 
also meant that the Pre-school had a much larger group of children staying 
on for a second year (13 children).  In September 2015, the Pre-school is 
continuing to accommodate up to 24 children at Tuesday and Wednesday 
morning sessions, but is providing the staffing for 20 children at Monday 
and Thursday morning sessions, due to lower demand on those days. In 
addition, the Pre-school is employing a third staff member for Tuesday 
afternoons, allowing the Pre-school to accommodate up to 16 children, 
compared to up to12 children with 2 staff on Mondays.

Throughout 2014/2015, the Pre-school continued to run weekly Forest 
Schools sessions which have become an integral part of the curriculum 
offered by the Pre-school. During 2015, our Manager, Debbie Giles did the 
Level 3 Forest School Leader training course through Bridgewater College 
and is close to completion of her coursework.

The Pre-school now has an established calendar of fundraising community 
events which raised a total of £2972 during 2014/2015. In 2014/2015, 
these comprised a joint Race Night with Freshford School PTA, our annual 
Halloween party, Christmas raffle, Table Top Sale, and Easter trail. Whilst 
raising vital funds for the Pre-school many of these events also provide 
social and leisure activities for families in Freshford and the surrounding 
area, and help to build community cohesion. 

We acquired extensive new resources during 2014/2015 funded by income 
from fundraising events. These include wooden templates (animals, 
vehicles, leaves, flowers, families, healthy eating, dinosaurs) to encourage 
mark making, a target throwing game, wooden food for the role play area, 
a tap tap Garden woodworking set, 4 toddler bean bag seats for the book 
corner, a dressing up trolley (for better display and storage of dressing up 
outfits), a small world Nativity set, magnetic learning tracing numbers, 
rainbow blocks, a beads sequencing set, an electricity class pack, a light 
panel, a new 6 tray children tray unit, an updated Dell laptop for staff 
administration and record keeping, a small world cable car and winch, 
counting rope and number trail for the Pre-school garden, safety glasses 
for woodworking, and replacement hi-vis vests for Forest School and walks 
with the Pre-school logo.

We also used our fundraising income to support a number of workshops by 
external providers including drumming and rhythm with Drumtastic, a 
science workshop with Cressida Bullock from Fun Science, and a Dance 
and Movement workshop and staff training session with Early years dance 
specialist Hannah Lefeuvre.

During 2015, the Pre-school were pleased to receive a grant of £1000 from 
the Medlock Trust to enhance our outdoor space. We used this funding to 
cover the cost of an outdoor sink unit with integrated water pump, an 
outdoor kitchen dresser, and some giant weaving numbers and shapes. 
The children have been able to enjoy creative outdoor weaving with wool, 
promoting their fine motor skills, as well as recognition of shapes and 
numbers. The new kitchen units have really enhanced our mud kitchen 
play space behind Freshford Memorial Hall, and are providing excellent 
opportunities for creative expression and invention, problem solving 
opportunities, and cooperative play possibilities.

Through the Sainsburys Active Kids voucher scheme the Pre-school  
acquired a microwave for the Hall kitchen which can be accessed by all 
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Section D                      Achievements and performance
Hall hirers and some extra bean bags. 

In November 2014, the Pre-school visited Victoria Art Gallery in Bath, and 
in March 2015 visited Bath City Farm. 

Links with Freshford Primary School were strengthened during 2014/2015, 
with the Pre-school children joining the Reception children once every two 
weeks for combined outdoor activities in the school playground, school 
mud kitchen, on the village green next to the school, and on the playing 
field behind the Pre-school. During the summer term, we also visited the 
school twice to enjoy school dinners in preparation for the children moving 
on to Reception. 

From September 2014, the Pre-school moved to a new electronic learning 
journal system (Tapestry) which has allowed the staff to observe, monitor 
and track the children's progress more efficiently. For the first year the new 
learning journals were shared with parents and carers by printing out the 
journals three time a year to share during parent consultations and 'Let's 
Share our Work' weeks. From September 2015, the Pre-school have 
provided parents with access to their child's online journal, so that parents 
can log on and view their children's observations and photographs and 
upload their own observations of WOW moments recorded at home. 

Section E                    Financial review 

Brief statement of the 
charity’s policy on reserves  

The Pre-school aims to maintain a reserve fund of approximately £31000 
to £32000 which is adequate to cover our normal operational costs for at 
least 6 months.  This will allow us to meet staff notice and redundancy 
costs if ever needed, and also put us in a better position to absorb any 
temporary fluctuations in income due to unexpected decreases in child 
numbers, or difficulties in bill payments. The Pre-school's unrestricted 
reserves are currently £32805. These reserves fall slightly over our target 
level, however we have allocated £600 from our reserves to support our 
staff team completing SAPERE Level 1 Philosophy for Children training in 
collaboration with Freshford Primary School during 2015/2016. 

Any additional surplus income during 2015/2016 will be used to increase 
staff salaries, support additional staff training, contribute to staff pensions 
(auto enrolment from March 2016) and cover the cost of new resources 
and equipment. In addition, Freshford Memorial Hall is in relatively poor 
repair, with relatively low levels of financial reserves. The roof in particular 
is showing signs of age and wear. As the Pre-school is dependent on the 
Hall for its premises, the trustees feel it is prudent to maintain sufficient 
reserves to allow the Pre-school to contribute to any major 
repair/renovation bills if needed. This should help to ensure work is carried 
out in a timely manner to ensure the continuity of the Pre-school's business 
operations. Alternatively, the trustees feel the levels of reserves should be 
sufficient to ensure that the Pre-school can afford to secure alternative 
short-term premises such as a temporary classroom, should the Hall 
become uninhabitable. 

Details of any funds materially 
in deficit

Not applicable

Further financial review details (Optional information)
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You may choose to include
additional information, where
relevant about:
r the charity's principal

sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

. investment policy and
objectives including any
ethical investment policy
adopted.

The Pre-school's principal sources of funding during lhe 201412015
financial year were as follows:
Early Years Entitlement grant for children attending the Pre-school -

842944
Fees from parents - €18643
Fundraising events and donations - L2972
Grant from the Medlock Trust to improve the outdoor kitchen - t1000

During 201412015, our greatest expenditure (t50715) has been on staff
salaries and associated overheads.
t3650 has been spent on Hall hire.
t2700 has been spent on Consumables and other resources necessary for
the running of the Pre-school.
81607 on training course fees, including the Forest School training course
for the Manager.
L2913 has been spent on buying new items of capital equipment, including
the items purchased with the Medlock Trust grant.
f863 on insurance.

Future Plans:
During 2015t2016 the Pre-school will be considering its response to the Childcare Bill and the government's
promise of 30 hours free childcare for 3 and 4 year olds from September 2017 . The Pre-school will carry out a
survey assessing local demand for extending the Pre-school's operating hours, and consider the impact of the
Childcare Bill on the Pre-school's operations.

From l"tMarch 2016, the Pre-school will auto-enrol its staff into a pension scheme with The People's
Pension. The level of employee and employer contributions is to be set at the November committee meeting.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Chair

Date lb ltt lLotS

Joanna Taylor
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