
II
Trustees' Annual Report

Period start date

for the period
Period end date

From
.:

To

Charity name

Other names charity is known by

Registered charity number (if any)

Gharity's principal address

Freshford Pre-school
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Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole
vear

Name of person (or body) entitled
to appoint trustee (if anv)

Claudia Towner Chair

Chloe Alexander Treasurer

Kerry Greenhalgh Secretary

Nicola Smith Admissions
Secretary

Amanda Hills-
Stokke

Volunteer Co-
ordinator

From July 2012

lan Pocock Fundraising

Rachel Jackson Fundraising From November 2011

Jon Dunbar Fundraising and
publicity

From November 2011

Victoria Mowat Fundraising From August2012

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Dates acted if not for whole

Names and addresses of advisers (Optional information)

of adviser

Name of chief executive or names of senior staff members (Optional information)

ina Muxworthy - Pre-school leader until 31 August 2012, Rosy Ritchie - Pre-school Manager from 1

ptember 2012.
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Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

. the charity's organisational
structure and any wider
network with which the charity
works;

. relationship with any related
parties;

r trustees'consideration of
major risks and the system
and procedures to manage
them.

lnitial Constitution adopted 16th September 2008. Constitution revised and
adopted on 13th May 2009, with subsequent revisions on21"t April 2010, 1"t
November 2010 and 21't Seotember 2011
Charitable association

The officers and committee members shall be elected for one year at the
Annual General Meeting. Retiring officers and committee members are
elig ible for re-election.

ln the event of the death or resignation of an elected committee member,
the vacancy shall be filled until the next Annual General Meeting by a
Member appointed by the Committee.

lf the Committee feels that extra committee members are needed to
provide additional expertise or to fulfil a new committee role, extra
committee members may be appointed between AGMs.

Parents wishing to join the committee between AGMs may approach
current committee members and offer their services.

Refer to current Freshford Pre-school Policies and Procedures found at
http://rrriwrl.freshford preschool. co. u k/an n ual-reports-and-accounts

The Pre-school has a child protection policy in place. criminal Records
Bureau checks are carried out prior to commencement of employment,
trusteeship or other voluntary work with the Pre-school.

All trustees give their time as volunteers and receive no remuneration or
other benefits for duties fulfilled while acting as a trustee.

Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
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The aims of the Pre-school are to enhance the development and
education of children under statutory school age by offering appropriate
play, education and care facilities. Parents will have the right to take
responsibility for and to become involved in the activities of the pre-
school. The Pre-school will offer opporlunities for all children whatever
their race, culture, religion, means or ability.

ln managing the Pre-school the trustees have kept in mind the charity
Commission's guidance on public benefit.'

Freshford Pre-school has now been fully operational for three school
years. By providing a Pre-school within the centre of the village of
Freshford we believe we have improved the quality of life of both parents.
and children. The children have been able to socialise and bond as a
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issued by the Charity
Commission on public
benefit)

year group which has greatly eased their transition to Freshford Primary
School. Parents now have a convenient childcare facility in close
proximity to the village school and Galleries shop.

During the 201112012 financial year, the Pre-school was able to accept
the Early Years Entitlement Grant from Bath and North East Somerset
Council to provide 15 hours of free childcare per week for eligible 3 and 4
year olds. This funding can be used for all sessions without restriction.

The activities at the Pre-school have fostered the social, emotional,
physical, creative, spiritual and cognitive development needs of each
child. The activities have also fulfilled the curriculum guidance for the
Early Years Foundation Stage and reflected the interests and ideas of the
children.

Our Pre-school is entirely inclusive. We welcome all children, whatever
ability, cultural, religious or social background. We work hard to find out
about each child's individual needs, ideally before they start through
home visits and completion of a 'Unique Child' questionnaire, and to get
the training we need to accommodate everybody.

Every parenVcarer of a child at the Pre-school has the right to become a

member of the Pre-school, vote at General Meetings of the Pre-school
and join the Pre-school committee and trustees. The Pre-school
committee fulfils a vital role in ensuring the smooth running of the Pre-
school. They carry out a wide range of tasks on a voluntary basis
including working with the Memorial Hall Committee to resolve any
problems with the building, and proposing improvements and managing
their installation for the Pre-school; working with the staff team to ensure
the Pre-school's Policies and Procedures and Prospectus are updated as
necessary; approving changes to the terms and conditions of
employment for the staff team; managing the Pre-school's finances,
setting an annual budget and monitoring income and expenditure against
the annual budget; handling the Early Years Entitlement paperwork and
bills for Pre-school fees to ensure we receive the correct income for the
numbers of children attending; handling Admissions enquiries, processing
admissions forms and maintenance of child records; running the Pre-
school website; publicising the Pre-school through productions of posters,
flyers and press releases, writing grant applications, and organising
fundraising events.

Parent volunteers help at every Pre-school session, which provides a
valuable opportunity for them to see their child's Pre-school life, and
share their own skills with the Pre-school. Other parent helpers have
assisted in work party activities, such as maintaining the Pre-school
garden, and at fundraising community events. The Pre-school now
provides a regular source of income to the Memorial Hall, which helps to
ensure its own financial security and ongoing maintenance.

The Pre-school also provides parttime employment for four permanent
members of staff from the surrounding rural area, which conveniently fits
around the school day and schoolterms. The Pre-school also offers
regular supply work to another five individuals.

Additional details of objectives and activities (Optional information)
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You may choose to include
further statements, where
relevant, about:

. policy on grantmaking;

o policy programme related
investment;

o contribution made by
volunteers.

A great contribution is made by Committee and parent volunteers, along
with staff commitment outside of their paid hours. Without this valuable
contribution of time, energy and expertise the successful operation of the
Pre-schoolwould not be possible.

Summary of the main
achievements of the charity
during the year

During 2011/2012, Freshford Pre-school operated very successfully for its
third school year. The Pre-schoolwas very fortunate to have an
inspirational and dedicated staff team, who have shaped the ethos, and
organisation of the Pre-school. lt is already a highly valued part of the
local community with an excellent reputation.

On 31 August 2012, Georgina Muxworthy, the Pre-school leadersince its
opening, left the Pre-school's employment. lnitial advertisement in June
2Q12 for a new leader failed to attract any suitable candidates. However,
the Pre-school has been fortunate that an existing staff member, Rosy
Ritchie has been prepared to act as the Pre-school Manager in the
interim, until a permanent leader is appointed. Rosy is a qualified Early
Years teacher, and prior to working at the Pre-school and having her own
3 children, she worked as a Foundation stage coordinator at a London
Primary school, and taught Nursery, Reception, and Years 1 and 2. She
has worked at the Pre-school since we opened in 2009. Rosy also acts
as co-ordinator of our Forest Schools programme.

Sampada Falzoni, Pre-schoolAssistant also left the Pre-school's
employment in August 2012. However, the Pre-school successfully
recruited Joanna Varley to this vacancy during the summer holidays. Jo
worked for the Whale and Dolphin Conservation Society for 12 years in
marketing and fundraising before making a career change to childcare.
Since 2010, Jo worked as a Pre-school Assistant at Bear Flat Pre-school,
with some additional work at Combe Grove Manor Nursery feddies). Jo
joined Freshford Pre-school in September 2Q12, and has a Children &
Young People's Workforce Level 3 Diploma. Jo is the Pre-school's
Special Educational Needs Coordinator.

Since September 2011, all four permanent staff members are employed
to work on Wednesdays, compared to three working staff members on
the other Pre-school days. This means that all staff can attend the weekly
staff meeting after Pre-school on a Wednesday, there are extra staff for
Forest School sessions, and staff have the opportunity for non-contact
time to work on the children's Learning Journals.

For most of the 201112012 school year, the Pre-school was full or very
close to full capacity with 18 children attending almost all sessions. From
September 2012lhe Pre-school is registered to provide sessions for up to
20 children at any one time. The Pre-school is currently operating with 19
or 20 children at each session.

From September 2011, the Pre-school negotiated a new hiring contract
with Freshford Memorial Hall, which in return for a oreater hirino ch
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has meant that the Pre-school room at the Memorial Hall can be left set
out from Monday morning to Thursday afternoon with no need for mid-
week pack-aways. This has enabled the Pre-school staff to spend more
time on planning activities for the children, rather than moving furniture
and resources. The Pre-school contributed some of its fundraising
income to purchase concertina dividing screens for the main hall to
benefit all users. The Pre-school also made a E25Q donation towards the
feasibility study for a new community Hall incorporating a permanent Pre-
school space. The Memorial Hall development committee are currently
reviewing a shortlist of four architectural practices to carry out the
feasibility study for a new community Hall incorporating a dedicated Pre-
school space and docto/s surgery.

ln February 2012, Rosy Ritchie and Georgina Muxworthy completed their
Level 3 Forest School Leader award. Libby Butler and Sampada Falzoni
also started their Level 3 Forest School training in February 2012. Libby
will complete her Forest School training by January 2013. Staff members
also carried out repeat Paediatric First Aid training in line with the
required 3 year training cycle, Food Safety training, Makaton training,
Special Educational Needs training and attended the Bath and North
East Somerset Council Early Years Leaders and Managers Cluster
meetings.

The Pre-school has successfully implemented the requirements of the
new Early Years Foundation Stage from 1 September 2012 including
updates to its Policies and Procedures, implementing the new Two Year
Progress checks, more regular staff supervisions, and a new system for
recording and monitoring children's progress.

Throughout most of 201112012, the Pre-school ran weekly Forest
Schools sessions. During the winter months the Pre-school ran short
Forest School activity sessions either on the playing field behind the
Memorial Hall or in a small area of adjacent woodland by kind permission
of the landowner. Once a week, during the summer term, the children
spent the full Pre-school session outdoors in an extensive area of
woodland on the outskirts of the village. These sessions have provided
an opportunity for our children to become fitter and healthier, work co-
operatively, learn to recognise and assess risks for themselves, respect
the natural world, and care for their local environment. They have
developed their creativity with natural materials, including using tools
such as saws and drills under adult supervision. Volunteers who help at
the Forest School sessions have had the opportunity to appreciate the
Forest Schools ethos and learn activities that can be done with their own
children at home. A successful Family Forest School day was held at the
weekend, which helped to engage working parents with our Pre-school.

ln March 2012, the Pre-school attracted a small Wessex Water grant for
f150 to purchase a bird feeding station forthe Pre-school garden, bird
food, bird books, and binoculars.

The Pre-school now has an established calendar of fundraising
community events which raised a total of €3781 during 201112012. These
comprise the Halloween party, Christmas raffle, Quiz, Auction of
Promises, and Easter trail. The Pre-schocjl also runs the Bouncy castle
and a stall at the Freshford and Limpley Stoke Fete which raises funds for
Freshford Memorial Hall. Whilst raising funds for the Pre-school many of
these events also provide social and leisure activities for families in
Freshford and the surrounding area, and help to build community
cohesion.
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New resources acquired during 201112012 comprised a range of
storysacks incorporating books, story CDs, puppets and props, 'Scrap'
sacks to promote creative junk modelling at home, a new dressing up
mirror, and dressing up basket, a wooden postbox, extra rugs and fabric
for den building, extra story CDs and computer games designed for the
Early Years, and a colour laser duplex printer to enable cheaper printing.
Through the Sainsburys Active Kids voucher scheme the Pre-school also
acquired two more creeper scooters, large hoops and a hoop bag, a den
building kit and egg and spoon sets.

Some notable events during 201112012 included Storytelling week from
30'h January to 2"d February 2012. Members of the Freshford community
and the Barefoot Storyteller were invited into Pre-school to read to the
children. The children thought about story structure, settings and
characters. They used drama, puppets and songs to explore stories, and
used sound effects when storytelling. They also investigated size with the
Three Bears and became bridge engineers for the Billy Goats Gruff.

During the autumn term 2011, the Pre-school children learnt about
different modes of transport. The theme culminated in a train trip from
Freshford to Bath, where they visited a bike shop, the bus station, the taxi
rank, saw policemen, and met a lady train driver. They then got the train
in the other direction to Bradford on Avon, where they saw a barge going
through the locks and a helicopter. The children had their lunch by the
Tithe Barn before returning on the train to Freshford. The following day
they saw a hot air balloon flying over Freshford and were visited by two
horses. The children even had the chance to ride the horsesl

Brief statement of the
charity's policy on reserves

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

r the charity's principal
sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

r investment policy and
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The Pre-school's principal sources of funding during the 201 112012
financial year were as follows:
Early Years Entitlement grant for children attending the Pre-school -
t31 851
Fees from parents - 88614
Fundraising events and donations - f3781

During 201112012, ourgreatest expenditure (t30871) has been on staff
salaries and associated overheads.
82700 has been spent on Consumables and other resources necessary
for the running of the Pre-school.
t2600 has been spent on Hall hire.

The Pre-school aims to build up a reserve fund of approximalely t22,500,
which is adequate to cover our normal operational costs for at least 6
months. This will allow us to meet staff notice and redundancy costs if
ever needed, and also put us in a better position to absorb any temporary
fluctuations in income due to unexpected decreases in child numbers.
The Pre-school's unrestricted reserves are currently 122,557 so after
three years of operation we have reached our target reserve level. Any
additional surplus will now be used to support extra staff time, staff
traini and any future development of the Pre-school.

Not applicable
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objectives including any
ethical investment policy
adopted.

€1608 has been spent on buying new items of capital equipment.
t2913 was spent on further staff training and new equipment to set up
our Forest Schools programme, with the remainder spent in the
201012011 school year.

Future Plans:
The Pre-school is already almost full for September 2013. During 201212013, the Pre-school committee
aims to investigate future business models including longer operating hours, taking younger children and
offering wrap-around childcare including breakfast clubs, after-school clubs and holiday clubs. to improve the
long term sustainability of the Pre-school. This would include attracting sufficient income to employ a paid
business manager/administrator to reduce reliance on volunteers, offer enhanced salaries to teaching staff,
and also to provide greater use of a dedicated childcare facility within a redeveloped Memorial Hall.

Fundraising activities will be concentrated on raising sufficient funds to pay for additional staff training
outside of compulsory training for First Aid, Food Hygiene, Child Protection etc. We would like to offer
opportunities for our staff to attend training in Woodworking for the Early Years, more Makaton training and
music and drama training. We would also like to raise sufficient funds to support our new staff members in
achieving their Level 3 Forest School leader award, in order to ensure the continuity of Forest School
activities at the Pre-school.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Ghair,
etc)

Date
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Claudia Towner Chloe Alexander, Treasurer
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