
Handbrake cable replacement for a 2001 JTD ELX (rear drum brakes)

My experience:

Hi All

I undertook to do the job on the driveway at home on the first dry day that came along. It 
took about three hours all told but for those with a bit more wit about them and a flat 
drive (mine slopes quite a bit so raising the car and chocking it safely added in quite a bit 
of extra time) it could be a 1 to 2 hour task.

Having read Clive’s posts regarding his experiences I was a bit wary and wanted to avoid 
removing the rear wheels and drums as mine will have a very large rim on the inside of 
the drum on them by now with 116,000 miles on the clock.

I used wheel ramps to lift up one side of the car, one at the front wheel and one at the 
back and braked the car by putting it in first gear and chocking the remaining wheels.

Tools for the job: ramps/jack/chocks, spanner set/adjustable spanner, socket set, flat 
bladed screw driver, long nosed pliers, small hammer, old rags/stiff brush/pressurised 
water pistol. Ty-lock or wire loop.

Lifting the drivers’ side first gives access to the handbrake mechanism and one rear 
wheel. This was useful as you need to unclip the cables from the handbrake mechanism 
first. To do this release the handbrake, undo the flexible collar around the hand brake 
lever and expose a long white nylon nut/bush. Slacken this nut off using a spanner as far 
as possible without letting the threaded rod drop out as it will be difficult to rethread and 
you may damage the nut by cross threading it.

Moving under the car you will find the yoke that links both handbrake cables to the 
handbrake lever cable is really badly cr*pped up. I tried cleaning this with a brush to no 
avail so I loaded up my sons water pistol (the type that you pressurise) and blasted all the 
crud away. This made it much easier to see how you free the cables. This is the first 
fiddly job as the stiffness of the cables all the muck and a bit of corrosion make it 
difficult. Take a look at the new cables to see the tee shaped end and try and imagine how 
they locate. You need to manipulate the yoke so the cable is almost at right angles to its 
original position and then manoeuvre the loose end of the tee out of its slot on the top 
side of the yoke, the other end is located in a circular hole on the under side of the yoke. I 
found this difficult until I slackened of the handbrake cable even more. Once one is free 
the other is much easier. Reassembly is much easier particularly if you clean up the yoke 
before you do it. Be sure to apply a bit if grease to the moving surfaces.



Once the cables are free you can begin unclipping the cables from the underside of the 
car, be sure to take (or make) note of the routings, particularly relative to each other as 
they cross over at one point – particularly which runs over which. Use the blade of a 
screw driver to ease each clip apart. Leave the clips fixed to the original cable so that you 
can easily refit them to the new cables by laying them side by side. There is one clip on 
the near side cable that the service manual (CD ROM) states that you must remove fixing 
bolt, this looked tricky as the fixture was also supporting other things. So I prised the two 
metal fingers away from the cable enough to free it and then used pliers to squeeze them 
back on to the new cable.

Now the tricky bit: freeing the cable from the drums. As stated above I was going to try 
this without removing the wheel/drum. Remove the inspection plug from the rear plate of 
the drum brake (mine were both missing). This will expose the handbrake lever, you will 
see the end of an arm has a U-shaped end. The cable sits in the U and has a cylindrical 
shaped end-stop (cannot think of a better word) fixed to the end of the cable. Note that 
there is a raised bump/nipple on the inside of the lever just beyond the U above the where 
the cable ends to stop the cable freeing itself. This is not obvious and makes it difficult to 
tease the cable of out the U. The way I did it was to push the cable through the sleeve 
from the handbrake end, this pushes the end-stop past the bump and allows the cable to 
be lifted out of the U with a combination of screw driver and long nosed pliers. It may be 
beneficial to have an assistant pushing the cable through from the free end to stop it 
working its way back down as you try and grip and move the cable. Once free then the 
entire cable can be withdrawn from the rear plate of the drum brake. If it is stiff then use 
a spanner to apply a small back and forward rotational movement to the square collar 
whilst pulling on the cable sleeve. I had this problem with one side but not the other.

Now repeat for the other side – whilst manoeuvring the car remember you have no 
handbrake!!!

To fit the new cables the job is mostly the reverse of the removal process. With the 
following exceptions:

Lay the cables side by side and attach all clips at the same point – if they are different 
then stop at this point and decide if you can go forward with the job (I have no reason to 
believe they will be different – just a bit cautious).

Locating the cable back in the U. Once you insert the cable end in through the back of the 
drum plate you will notice that it is difficult to see where the cable is let alone get hold of 
it and manipulate it into its housing. I got creative here and used a loop of picture frame 
hanging wire but you could improvise with a Ty-lock by creating a loop small enough to 
get through the inspection hole. Which ever method you use it boils down to snaring the 
cable as you push through the back plate. Once held by long nosed pliers I manoeuvred it 
into place by ensuring the end-stop is passed the bump and lowering the cable into the U. 
I used a screw driver blade to push the cable and end-stop into place. Now pull the cable 
back through the sleeve from the other end. The sleeve is finished off with a metal fitting 
that is splined to give some grip when locating in the hole in the plate. On one side this 



was a very tight fit and the other it was very loose (wobbly in fact). A slight tap with a 
hammer on a screw driver with the blade on the metal fixing soon knocked the stiff cable 
end into place.

Clip the cable back in place – having noted/remembered the layout adjacent to the 
drivers’ side rear wheel.

Once both cables are clipped under the car you can attempt to refit them back into the 
yoke. If you clean the yoke up then this job is very easy.

At this point you will want to take up the advice in Oddbods Tech Faq entry “Problem: 
Handbrake cable damaged rubber boot” from this link 
http://www.multipla.i12.com/site/tech2.xml to create a simple guard to stop this thing 
happening again. I used a piece of 4 inch guttering, trimmed to suit, and used both bolts 
to fix it on (click on the thumbnail to get a larger picture via the link). I also made sure 
that it extended right up to the box section (without touching it in case it rubbed off the 
under-seal) to reduce the chance of muck getting thrown over the top.

Once connected up and covered then you need to take up the tension in the cable using 
the white nylon nut and a spanner (close fitting spanner is best, otherwise the nut will get 
damaged and difficult to operate in future). I took the car for a spin and the readjusted the 
nut taking up a bit more slack.

Do not forget to replace the inspection hole covers in the back of the drum plate. I need to 
find a source to purchase a new set.

Monitor your handbrake over the next few days and adjust accordingly.

Sorry this is so long, I am sure it will be useful to someone.

Any questions please PM or post a reply.

Cheers 

Stephen
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