
Hi all, as with loads of you out there having a problem with stiff gears and/or heavy 
clutch. I have found a solution which worked for me and may help some of you. I 
have had a new clutch a year and a half ago to solve my stiff gear changes and it 
worked for about six months. First was the worse (reverse okay as long as you go 
from 1st straight to reverse - part of the syncro in the gearbox(this worked for me 
when i had a stiff gear change)). I also changed the slave cylinder and it made no 
difference. I also bled it twice and this made no difference. Some people (garages) 
told me it needed another clutch and some told me it could be the gearbox. After 
working out how the clutch/gearbox work in the fiat i had a conversation with my 
local mechanic (knows a lot about Multipla’s) to do a test for me. I also posted a 
question on this forum and a guy called Dave came up with the same answer I had, so 
my mechanic went ahead. Here's my solution - The clutch fork arm bushes dry out so 
they need grease/wd40. I have found that a lot of garages don't grease these points 
when changing the clutch. 

What to do - take the air box out and squirt wd40 on the top of the fork arm and let it 
run down. Keep doing this every 10 minutes for an hour or so and pump the clutch 
every time. The result - a lighter clutch and no crunching gears, I can now even go 
straight in to reverse from neutral. Hope this helps some of you. 
(Courtesy of Graham Bedwell – Multipla Owners Club member)

Here are some photos to help locate the points to oil. With the air filter box removed, this one shows 
the general area. It is easiest if the large pipe from the intercooler to the inlet manifold is removed as 
well.



This shows a close-up of the clutch lever. The oil has to be worked in under the lever so it runs down 
inside the clutch housing.

The clutch pedal pivot can also be stiff, so it is worth getting some oil on there too. The next photo 
shows where it is needed. I took the spring assembly apart to check it all, but wished I hadn’t! The 
spring is very hard to get back in place, and it isn’t necessary to dismantle it.


