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February 24, 2010 

To Whom It May Concern: 
 
It is my great pleasure to write a letter of recommendation on behalf of Mr. Ed Harris, Superintendent of Schools, 
Ogilvie School District #333, Ogilvie, Minnesota.  Mr. Harris has expressed an interest in pursuing the position of 
Superintendent of Schools in your School District.  I believe he is an outstanding candidate for that position, worthy 
of thoughtful consideration by the school district’s School Board and community. 
 
It has been my great pleasure to have known and worked with Ed Harris over the course of the past two years 
during which time Roger Worner Associates, Inc. conducted two studies involving Ogilvie School District #333.  The 
Organizational Analysis Study and Shared Services Study—involving, respectively, Ogilvie and Mora School 
Districts and Ogilvie, Mora, Braham, Milaca, and Foley School Districts—furnished me with an extensive 
opportunity to probe every facet of Ed Harris’ administration of the Ogilvie School District. 
 
Ed Harris is a personable, goal-oriented, highly competent, executive administrator.  He displays refined problem-
solving and decision-making skills.  He is a knowledgeable planner and exhibits expertise in budgeting, collective 
negotiations, curriculum and instruction, staff development, personnel and program evaluation, communications, 
public relations, and a myriad of other tasks/responsibilities incident to the position of Superintendent of Schools. 
 
Ed Harris is a collaborative school administrator.  He works effectively with and is respected by his School Board, 
subordinate administrators, teachers, support personnel, students, parents, and patrons.  He has displayed 
excellent interpersonal relationships with area Superintendents.  Ed has refined written and verbal skills and is at 
ease in communicating with individuals of a variety of backgrounds.  While highly personable, warm, and open, he 
is unafraid to confront difficult problems or challenging individuals.  He is a reflective, ethical, loyal school district 
leader who is well respected by those who come into contact with him. 
 
Over the course of his tenure in Ogilvie School District #333, Ed Harris has faced numerous budgetary, personnel, 
and programmatic challenges as a result of the organization’s declining enrollment.  He fostered implementation of 
a four day school week and achieved consensus by employee organizations to forego salary and benefit 
improvements to offset the ravages of declining enrollment and budgetary inflation.  In doing so, Ed’s leadership 
was pivotal in maintaining commendable staff morale and broadly-based community and School Board support.  
His accomplishments have been remarkable. 
 
Ed Harris is a superlative school administrator and will continue to make his mark on the educational scene for 
years to come.  His knowledge base, insightful, creative, decision-making skills, and interpersonal relations make 
him an excellent fit for the Superintendent’s position in virtually any Minnesota school district.  Without any 
reservation whatsoever, I recommend Mr. Ed Harris as candidate for the Superintendent of Schools position in your 
School District. 
 
Please let me know if I can provide any additional information on the skills or competencies of Mr. Ed Harris. 
 
Yours Most Sincerely, 
 
 
 
Roger B. Worner, President and CEO  
Roger Worner Associates, Inc. 
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