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Ulysses Grant: Boyhood 

�  Born in Ohio in 1822 

�  Graduated 21st in the West Point Class of  1843 

�  Did not like it there.  When Congress was debating 
abolishing the Academy, Grant wished they would.  He said 
his time at West Point “had no end” and that the day he 
left there was possibly the happiest in his life. 

�  Commissioned in the infantry 



Ulysses Grant: Mexican War 

�  Served as a quartermaster in Mexico 

�  In Mexico Grant learned “the intricacies of  military logistics 
from the bottom up.  For a man who would go on to command 
large armies, no training could have been more valuable.  
During the Civil War, Grant’s armies might occasionally have 
straggled, discipline might sometimes have been lax, but food 
and ammunition trains were always expertly handled.  While 
Grant’s military fame deservedly rests on his battlefield 
victories, those victories depended on his skill as a 
quartermaster.  Unlike many Union armies, the forces he led 
never wanted the tools of  war”  
�  Jean Edward Smith  

�  Observed Scott cut loose from his fixed base of  supplies on his 
march to Mexico City 



Ulysses Grant: Post-Mexican War 
Army Career 

�  Got married in 1848 
�  Had a difficult time 

reconciling Army and 
married life 

�  Often separated from his 
family and short on funds 

�  Had some failed business 
ventures in California 

�  Began drinking heavily 

�  Resigned from the Army in 
1854 Grant “married up” 

when he wed Julia Dent  



Ulysses Grant: Pre-Civil War Civilian 
Career 

�  Again experienced a string of  
failures 

�  Tried farming and real estate in St. 
Louis, Missouri 

�  Ultimately forced to work in his 
father’s leather shop in Galena, 
Illinois 

�  In all, a fairly humiliating set of  
experiences Grant’s parents, 

Jesse and Hannah 



Ulysses Grant: Civil War 
Begins 

�  When the war broke out Grant 
helped recruit volunteers and was 
ultimately commissioned colonel of  
the 21st Illinois Infantry 

�  Controlling Missouri was a key goal 
of  both North and South and 
Grant was soon appointed 
brigadier general of  volunteers and 
made commander of  the District 
of  Southeast Missouri 

�  Grant attacked the Confederate 
camp at Belmont 

�  It was a small action but 
seized upon by the Northern 
press as a victory at a time 
when the country was eager 
for any positive activity  



Ulysses Grant: Early Civil 
War 

�  Fort Donelson February 1862 
�  Shows Grant can work with the Navy 
�  Opens up the Cumberland River to the 

Federals which leads to the capture of  
Nashville 

�  “Unconditional surrender” 
�  Shiloh April 1862 

�  Grant surprised and badly defeated the 
first day 

�  His dogged determination results in a 
Federal victory the second day 

�  Ensures Federal control of  western and 
middle Tennessee 



Ulysses Grant: Early Civil 
War 

�  Vicksburg July 1863 

�  Outstanding campaign of  
maneuver 

�  Divides south in two and gives 
Federals control of  the Mississippi 

�  Chattanooga Nov 1863 

�  Personal leadership reverses the 
low morale and tenuous logistical 
situation left him by Rosecrans 

�  Victory opens up “Gateway to the 
South” 

“Opening the Cracker 
Line” by Don Stivers 



Lincoln on Grant 
�  Lincoln responded to 

criticisms of  Grant after 
Shiloh by saying, “I can’t 
spare this man--he fights.”  

�  Responding to complaints 
of  Grant’s drinking, 
Lincoln said, “If  I knew 
what brand of  whiskey 
Grant drinks, I would send 
a barrel to my other 
generals.”  



Lincoln on Grant 
�  After Grant’s success at Vicksburg, Lincoln apologized 

for his earlier doubts writing, “When you first reached the 
vicinity of  Vicksburg, I thought you should do what you 
finally did--march the troops across the neck, run the 
batteries with the transports, and thus go below; and I 
never had any faith, except a general hope, that you knew 
better than I, that the Yazoo Pass expedition, and the like, 
could succeed. When you got below and took Port 
Gibson, Grand Gulf  and vicinity, I thought you should go 
down the river and join General Banks; and when you 
turned northward, east of  Big Black, I feared it was a 
mistake. I now wish to make the personal 
acknowledgment that you were right and I was wrong.”  



Ulysses Grant: Strategy 

� Persistent, offensive-minded, 
relentless 
�  “The art of  war is simple enough.  

Find out where your enemy is.  Get at 
him as soon as you can.  Strike at him 
as hard as you can, and keep moving 
on.” 

� Grant’s genius lies in maneuver, 
logistics, and an understanding of  
modern warfare 

Grant at Cold Harbor in 
an 1864 Matthew Brady 
photograph 



Ulysses Grant: Post Civil War 
�  Grant was elected President in 1868 

�  Generally not considered a very good 
president 

�  Administration was plagued by fraud 
and corruption 

�  After retiring from the Presidency, 
Grant became a partner in a financial 
firm which went bankrupt 

�  He also developed lung cancer 

�  To pay off  his debts and provide for 
his family, he raced against death to 
complete his memoirs 
�  Grant’s Memoirs is an unusually candid 

and very well-written history 



Grant’s Grand Strategy 



Unity of  Command 

�  From Manassas to Chattanooga, the Federals had fought 
without a grand strategy or a supreme field commander 

�  Twin, uncoordinated victories at Vicksburg and Gettysburg 
demonstrated the problem 

�  With the election of  1864 approaching, Lincoln had to 
show the war was making progress 

�  Looked to Grant to lead the country to victory 



Grant as General in Chief  
�  Promoted to lieutenant general 

March 9, 1864 

�  Replaced Halleck as General 
in Chief  

�  Lincoln and Secretary of  War 
Stanton turned over much 
authority to Grant 

�  Grant decided to accompany 
Meade’s Army in the field 

�  Halleck operated a war room 
for Grant, serving as Chief  of  
Staff  

Henry Halleck, “Old Brains,” 
was undistinguished as a field 
commander but provided a 
valuable contribution as an 
administrator 



Grant Selects Sherman 
�  Experiences at places like Shiloh 

and Vicksburg had forged a solid 
relationship 

�  Became a powerful team 
�  The Federal equivalent of  Lee 

and Jackson but on a larger 
geographic scale 

�  With Sherman in the West and 
Grant in the East, the Federals 
can press the Confederates 
everywhere 
�  “He was to go for Lee, and I was to 

go for Joe Johnston.” (Sherman) 



Grant as “Theater 
Commander” 

�  Four military divisions 

�  MG Meade’s Army of  the Potomac 

�  MG Sherman’s Military Division of  the Mississippi 

�  Army of  the Tennessee 

�  Army of  the Cumberland 

�  Army of  the Ohio 

�  MG Banks’ Department of  the Gulf  

�  MG Butler’s Army of  the James 



Grant’s Strategy 

� Grant sees war as a whole 
where previous Federal 
generals had viewed it in 
terms of  separate theaters 
with little cooperative 
effort 

�  This disjointed view had 
allowed Confederates to 
shift forces from one 
threat to the next A council of war with Grant 

leaning over the shoulder of 
Meade looking at a map 



Elements of  Grant’s Strategy 

�  Simultaneously advance on all fronts to prevent 
the Confederates from shifting forces 

�  Focus on enemy forces rather than “strategic 
points” 

�  Maximize forces by eliminating passive 
occupation duties and reallocating forces in 
dispersed locations like Florida and Arkansas 

�  Combine destruction of  Southern armies with 
destruction of  Southern war resources 



Grant’s Grand Strategy 

�  Maneuver Lee away from the Rapidan River and defeat 
him in open terrain by decisive battle (Meade) 

�  Cut the James-Appomattox River line to sever Lee’s rail 
and road links to other parts of  the Confederacy 
(Butler) 

�  Execute a wide wheeling movement through the South 
to complete the envelopment of  the Confederacy east 
of  the Mississippi (Sherman) 

�  Attack through Mobile to close that port (Banks) 



Grant’s Plan for 1864 

�  Grant 
determined to 
“press” the 
Confederates on 
all sides in May 
1864 

�  Lincoln 
describes the 
concept as being 
“Those not 
skinning can 
hold a leg” 



Virginia 
�  Meade’s Army of  the Potomac 

�  Main effort 
�  “Lee’s army is your 

objective point.  Wherever 
Lee goes, there you will go 
also.” (Grant) 

�  “Hold a leg” 
�  Sigel advance up the 

Shenandoah Valley 
�  Butler conduct an 

amphibious operation 
against the Richmond-
Petersburg area Both Butler and Sigel were 

primarily political generals 



Georgia 

�  “You I propose to 
move against 
Johnston’s army, to 
break it up, and to get 
into the interior of  the 
enemy’s country as far 
as you can, inflicting 
all the damage you can 
against their war 
resources.” (Grant to 
Sherman) 



Mobile 
� By 1864 only 

Mobile, Alabama 
and Wilmington, 
NC remained 
open to 
Confederate 
blockade runners 

� Closing Mobile 
would further 
isolate the 
Confederacy 



Traditional Military Strategies 

�  Attrition 
�  The reduction of  the effectiveness of  a force caused by loss of  

personnel and materiel  

�  Exhaustion 

�  The gradual erosion of  a nation’s will or means to resist 

�  Annihilation 

�  Seeks the immediate destruction of  the combat power of  the 
enemy’s armed forces 



Grant and the “American Way of  
War’ 

�  Grant knew that the hopes for the Confederacy lay in a 
strategy of  exhaustion 

�  “… I think that [Johnston’s] policy [in the Atlanta 
Campaign] was the best one that could have been pursued 
by the whole South– protract the war, which was all that 
was necessary to enable them to gain recognition in the 
end.” 



Grant and the “American Way of  
War” 

�  Grant knew that the Napoleonic ideal of  a single decisive 
victory was a thing of  the past 

�  Instead he would keep relentless pressure on the enemy 
and be willing to accept tremendous casualties himself  
with the knowledge that his casualties could be replaced 
but the South’s could not 

�  Grant “developed a highly uncommon ability to rise 
above the fortunes of  a single battle and to master the 
flow of  a long series of  events, almost to the point of  
making any outcome of  a single battle, victory, draw, or 
even defeat, serve his eventual purposes equally well.” 
�  Russell Weigley 



Grant and the “American Way of  
War” 

�  Grant sought the destruction of  the Confederate armies 
through attrition and annihilation 

�  While mercilessly directly pounding Lee’s army with 
Meade, Grant added an indirect approach to destroy the 
enemies armies by striking their war resources with 
Sherman 



1865-1878-Plains Indian Wars 

�  Disagreements over Indian lands, resources, and treaty rights 
provoked a series of  “Indian Wars” which focused attention on 
the role of  force and violence in Indian relations. 

�  Frontier settlers, whose friends and families had been the 
immediate victims of  Indian raids and Indian resistance 
expected the government to eliminate the Indian threats to 
non-Indian lives and property. 

�  The Humboldt Bay Massacre, and the Sand Creek Massacre, of  
unprovoked violence directed against peaceful Indian groups 
aroused the concern of  “friends of  the Indians” throughout the 
country, and particularly in the East. 



General Ely Parker 
Ely Samuel Parker, was a Seneca attorney, engineer, and tribal diplomat. He was 

commissioned a lieutenant colonel during the American Civil War, when he served as 
adjutant to General Ulysses S. Grant and was the first Native American to serve as 

Commissioner of  Indian Affairs 



Investigations and Recommendations 

�  In 1867 a Peace Commission was appointed to investigate the 
causes of  the “Indian Wars,” negotiate treaties with the hostile 
tribes, and outline means to preserve the peace in the West. The 
report in 1869 recommended: 

�  They recommended revision of  the laws which applied to 
Indians and the Indian trade. 

�  They suggested specific reforms in the administration of  Indian 
affairs. 



Reforms 

�  a.    remove corrupt officials, eliminate conflicts of  
interest, and provide for competent execution of  policy. 

�  b.     make the Indian department independent and to 
open its affairs to impartial inspection. 

�  c.     civilian authorities retain control over Indian affairs 
and that state and local troops not be mustered against 
the Indians. 



President Grant’s Peace Policy 

�  Despite its readily apparent failures, the “Peace 
Policy” was not without positive impact on Indian 
affairs. 

  It provided an official articulation of  the idea that 
Indians deserved honest, humane treatment at a time when 
vociferous frontier interests were arguing for, and often 
implementing, a policy of  “extermination.” 

  It had some success in investigating and reforming 
the selection, purchase, and distribution of  goods for the 
Indians. 

�               



�  It could report some scattered successes in agriculture, economic 
reconstruction, and education, as well as significant improvement in 
housing and conditions on many reservations.           

�   It prevailed over the advocates of  military control. 

�   It made an attempt to curtail the corruption and fraud rampant 
around Indian reservations. 

�    It reiterated the binding nature of  treaty provisions. 

�    It provided a basis and a precedent for future reforms and for 
ongoing investigation of  the condition of  the Indians. 

 

 


