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Quota	  A(ainment	  heat	  map	  –	  comparison	  of	  quota	  a(ainments	  between	  
Current	  and	  New	  compensa:on	  systems	  
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• About 29% of Reps are at or below the line 
and have same or higher quota attainment in 
new system 
• Significant behavior changes required be in 
the positive attainment zone 
• Current System attainment spread is 
between 0% and 350% while New System 
spread is between 0% and 180%, half the 
spread of current system 

A few star/low attainers in current system will 
see their attainment reduce/gain significantly in 
the new system  

Reps between 60% and 150% attainment in 
Current system may not be paid in the New  
System due to not crossing the threshold 

11% 

10% 

42% Reps with current system payout less than 50%  
won’t be paid in the new system as well 
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Green Zone (32% of Reps attained between 
60% and 150%) 

Better in 
current 
system 

Better in 
new 

system 

45 degree line 



Components	  of	  A(ainment	  Comparison	  Heat	  Map	  –	  Base	  Revenues	  
versus	  Net	  Subscriber	  Count	  A(ainment	  
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Attainers with > 60% Base Revenue attainment but 
not getting paid overall due to not attaining on the 
Net Subscriber component 

46% 

17% 
Attainers with > 100% Base Revenue attainment 
but not getting paid overall due to not attaining on 
the Net Subscriber component 
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Net Subscriber Count Attainment 
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3D	  Component	  Analysis:	  A	  Pictogram	  of	  how	  Base	  Size	  Clusters	  
affect	  a(ainment	  change	  between	  old	  system	  and	  new	  system?	  
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• Rep bubbles (Avg. Rev 
Base size) below the 45 
degree line have better 
attainments in OLD 
system 
• As exists most Reps 
would have been better 
off sticking with the Old 
system as the 
attainment spread of 
Old system is two times 
the attainment spread 
in the new system 
• Clusters with higher 
base revenue sizes do 
not attain well in the 
new system even if they 
did very well in the old 
system 
• Clusters with smaller 
base revenue sizes 
generally do the same 
in both old and new 
systems 

Better in 
current 
system 

Better in 
new 

system 
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45 degree line 

$23 =  The size of the bubble indicates the avg. revenue base size with the number inside the bubble denoting the base revenue size 


