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Article I. Purpose 

 

The purpose of the Norristown Weed and Seed Steering Committee is to develop strategies and goals to 

improve community conditions within the Weed and Seed target area. The Steering Committee shall 

identify existing programs or develop new programs to meet goals identified in the Weed and Seed plan; 

monitor progress of programs and offer guidance to program providers; develop and implement 

performance measures; assess and monitor program performance; and make budget decisions, allocating 

funds to Weed and Seed programs. 

 

Article II.  Membership 

 

The membership of the Weed and Seed Steering Committee shall be composed of the following members 

or designated alternates: 

 

 

1. The Municipal Administrator 

2. The Chief of Police 

3. A representative of the Montgomery County District Attorney’s Office 

4. Business representative 

5. School District representative 

6. A representative of a local community-based organization operating within the Weed and Seed 

target area 

7. A representative of a faith-based organization operating within the Weed and Seed target area 

8. Residents from within the Municipality must comprise 50% of the Steering Committee 

membership. Preference shall be given to residents from within the Weed and Seed target area. 

 

First Term of Membership March 2009 to June 30, 2010.  All future terms will be July to June.  

Maximum membership of the Steering Committee shall be twenty.  

 

Resignations shall be submitted in writing.  Members shall be removed by a majority vote of a quorum 

(50 % of the membership plus 1) of the Steering Committee for failure to attend two consecutive Steering 

Committee or Subcommittee meetings or three or more meetings in any one calendar year. 

 

Resident vacancies on the Steering Committee shall be filled according to the following process.  

Vacancies may be advertised in the local newspaper and posted in available newsletters and websites.  

Candidates for the Steering Committee shall submit letters of interest along with a resume for 



consideration of the full Committee.  The Chair of the Steering Committee may, at his or her sole 

discretion, appoint a nominations committee to consider all resumes and make a recommendation to the 

full Steering Committee.  The nominations committee shall be composed of three Committee members, at 

least one of whom must be a resident in the Weed and Seed target area.  Appointments to the Steering 

Committee shall be made by majority vote of a quorum of the Committee.  

 

All resident vacancies must be filled within 90 days to ensure that residents represent 50% of the Steering 

Committee. 

 

Article III.   Voting 

 

Members of the Steering Committee in good standing shall have voting rights on all business coming 

before the Committee.  A quorum of the membership must be present in order to vote on matters coming 

before the Steering Committee.   

 

Article  IV. Conflict of Interest 

 

Members of the Steering Committee must recuse themselves from any vote that would constitute a 

conflict of interest, in particular votes relating to budget and funding allocation decisions that affect that 

individual or his or her agency. 

 

Article V. Meetings 

 

Steering Committee shall meet every month on the fourth Thursday of each month at 6:00 PM. Meetings 

shall be advertised and open to the public.  Chair can reschedule the meeting in case of a conflict. 

 

Article VI. Minutes 

 

Minutes shall be kept of each Steering Committee meeting by the secretary, and shall be distributed to the 

membership at least one week prior to the Steering Committee meeting. 

 

Article  VII. Officers 

 

At the July meeting of each year, the Steering Committee shall elect officers who shall serve for one year:  

A chair, vice-chair, secretary, and treasurer.  Officers shall be elected by voice vote following 

nominations from the floor. 

 

Chair:  The Chair shall preside over all meetings of the Steering Committee and work with the site 

coordinator to develop a monthly agenda for each meeting. 

 

Vice-Chair:  In the absence of the Chair, the Vice-Chair shall preside over the Steering Committee 

Meeting. 

 

Secretary:  The Secretary shall be responsible for ensuring that minutes of each meeting are taken. 



 

 

 

Treasurer:  The Treasurer shall be responsible for ensuring that a monthly financial report on all program 

activities is presented for the Steering Committee’s consideration at each meeting. 

 

Article VIII. Subcommittees 

 

The Chair of the Steering Committee, after considering individual member interests, shall appoint five 

subcommittees composed of no less than three members: Community Policing; Intervention, Prevention 

and Treatment; Neighborhood Restoration; and Organizational Development; and Law Enforcement.  

Each member of the Steering Committee must participate on a subcommittee to be considered a member 

in good standing.  The subcommittees shall be charged with assisting the Steering Committee with 

developing and monitoring the performance of programs for each of the four key principles identified in 

the Weed and Seed plan and reporting back to the full Steering Committee regarding project progress.  

The Organizational Development Subcommittee shall coordinate efforts on behalf of the Steering 

Committee to foster partnerships, i.e., interagency, community, intergovernmental, to bring financial and 

other resources to the project. 

 

Each subcommittee shall elect a Chair at the first meeting of each year.   

 

Article IX. Law Enforcement Crime Task Force 

 

The Law Enforcement Crime Task Force shall develop for the Steering Committee’s consideration and 

adoption a crime prevention and mitigation plan, in compliance with state requirements, for the Weed and 

Seed target area.  The LECTF shall provide to the Steering Committee at each meeting a summary of 

activities for the previous period.   

 

The LECTF shall be chaired by the Community and Police Liaison and shall be composed of seven 

members from a combination of any of the following groups: 

 

1. The Municipal Administrator 

2. The Chief of Police 

3. The Community and Police Liaison 

4. County District Attorney 

5. County Probation and Parole 

6. County Prison Warden 

7. County Sheriff  

8. State Police 

9. Bureau of Narcotics Investigation 

10. U.S. Attorney’s Office 

 

Article  X. Program Budget 

 



Prior to November 1 of each year, the Steering Committee shall begin work on the next year’s program 

budget.  With the assistance of the Site Coordinator and Treasurer, the Steering Committee shall review 

current year expenditures and reevaluate current programs in the context of the Weed and Seed Plan goals 

and objectives.   

 

As part of the budget process, the Steering Committee may invite agencies to develop and present 

proposals to provide services in furtherance of the Weed and Seed plan.  

 

The program budget shall be adopted prior to the end of the Fiscal Year by majority vote of a quorum of 

the membership. 

 

Article XI. Financial Reports 

 

At each Steering Committee meeting a monthly financial report shall be reviewed and approved. 

 

Article XII. Site Coordinator 

 

The Site Coordinator shall assist the Steering Committee in carrying out its duties, and shall be present at 

all steering committee and subcommittee meetings to facilitate the meetings and carry out the mission of 

the Weed and Seed program.  The Steering Committee shall develop a job description for the Site 

Coordinator which shall include, but not be limited to the following duties: Functions as lead staff person 

to identify project goals; develops programs and polices and monitors performance; maintains a project 

budget and prepares financial and activity reports for each meeting of the Steering Committee; ensures 

that program guidelines are complied with by each agency receiving Weed and Seed funding; and 

promotes the activities of Weed and Seed activities to residents, agencies, governments, and churches. 

 

Article XIII. Roberts Rules of Order 

 

The rules contained in the most current version of Roberts Rules of Order shall govern all proceedings of 

the Steering Committee and all Subcommittees.  Members must ask the Chair for permission to speak, 

i.e., raising of hand or by asking permission to speak. 

 


