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PROCESS 
 

Four councils – Education, Outreach, Social Services and Vulnerable Population, and Israel and 
Overseas – were formed over the past year to focus on identifying, prioritizing, addressing and 
funding community needs within each council’s respective area.  These four councils are 
governed by the Community Planning Board (“CPB”). 
 
Over the course of the past year, the councils have spent significant time working with 
community organizations to better understand what is and is not working in the community and 
what needs are and are not being met.  With this information, priority areas of focus were 
determined by each Council.  In November, these priorities were communicated to all non-profit 
Jewish organizations in the community with a request that any organization seeking funding for 
an existing or potential program meeting such priorities submit an application. 
 
It is important to note that this is the first year that the Federation/Association has opened up the 
allocation process to all Jewish organizations (over 100) in the community rather than to 10 to 12 
pre-approved designated agencies.  It is the JCA’s belief that to truly be a community 
organization it needs to be working hand-in-hand with any and all Jewish organizations in the 
community. 
 
In order to ensure that there was no conflict of interest in the decision making process, any 
professional or board member of an organization applying for funding was recused from the 
deliberation process for that Council.  The entire process was volunteer led with approximately 
10-15 individuals serving on each Council and 15 serving on the CPB for a total of over 60 
people involved in the allocation process.   This structure ensures that there is full transparency, 
input from people of all backgrounds and perspectives, and appropriate checks and balances. 
 
A large number of detailed applications including requested amount, financial information, 
success metrics, etc. were submitted to the Councils.  The Councils were tasked with prioritizing 
which programs should be funded and in what amount.  A scoring system was developed by the 
CPB as a tool for increasing objectivity which was then tailored by each Council to be more 
reflective of the areas of their Council. 
 
Each Council was provided a guaranteed amount to allocate in full to their top priority programs 
with such slate to be approved by the CPB.  This amount was based on taking 2/3 of the 
estimated amount available for Allocations from a conservative estimate of the 2011 Annual 
Campaign for Jewish Needs.  Each Council was assigned a percentage of that amount by the 
CPB to determine the guaranteed funds that they would have to allocate to meet the most 
important needs identified.  The unfunded programs were then ranked by each Council by 
priority.  The Councils then presented the unfunded programs to the CPB for the CPB to 
determine which should be funded with remaining allocable dollars based on Council input. 



 
 

MAJOR ALLOCATIONS DECISIONS 
Campus 
The Ina Levine Jewish Community Campus (“Campus”) is a vital element of our Jewish 
community.  It is a gathering place in the heart of the largest Jewish population in the Metro area.  
It is a central address.  It houses organizations that provide many services to every demographic 
covering many areas of interest. The success of this Campus is imperative to the survival of a 
strong, cohesive Jewish community in Metro Phoenix.  Presently, it requires a substantial annual 
allocation from the Annual Campaign in order to maintain a breakeven for this facility.  For 
2012, the Campus is being allocated $600,000.  It is recognized that this is an unsustainable 
model.  When the Campus was planned, it was intended that there be a fund to help offset the 
operating costs of the building.   This was never completed. 
 
As a result, the  Association has created Fulfilling the Promise: The Campaign for Campus and 
Community to raise $12MM which will serve as an operational fund for the Campus.  This will 
enable  funds from the Annual Campaign that are used to support the Campus to be allocated to 
meet community needs and priorities.  The  Association has committed to funding the Campus 
for two years as needed in order to allow this effort to occur.   
 
Israel/Overseas 
Donors are very split on how much of the annual campaign should go to Israel and Overseas 
needs and how much should stay in our local community during this difficult period.  Part of the 
reason for this is that in the past it was sometimes very difficult to explain where the Israel and 
Overseas money went due to the multiple international organizations in partnership on various 
projects.  It was also recognized that certain philanthropic needs of Israel have evolved and a 
special effort was made to identify programs that encouraged entrepreneurship and leadership 
development/empowerment while still addressing the aged, at risk and other traditional 
constituencies.  As a result, the Israel and Overseas Council (“IOC”) modified the way that we 
allocate these funds. 
 
In a similar fashion to our structure for local organizations, the IOC researched overseas 
organizations funded by these international organizations that focused on a plethora of social 
service issues and asked these organizations to submit applications for funding.  These programs 
were then prioritized and analyzed for funding.  As a result, we now have a very specific list of 
programs being funded overseas with more dollars being received directly by the beneficiaries.  
In total, $360K was allocated for Israel and Overseas programs. 
 
Kivel/Elderly 
Unfortunately, it has come to a time where very few Jews are being served by the significant 
dollars that were being allocated to the Kivel Campus of Care in recent years.   The funds most 
recently allocated were primarily for kosher meals and for Chaplaincy services.   
 
Through the excellent work of our Social Services and Vulnerable Population Council 
(“SSVPC”), community Chaplaincy services are now being handled on a more community level 
by a network of rabbis rather than through Kivel.  This new model is significantly more 



manageable for the rabbis involved, more organized, and more effective.  $60,000 is being 
allocated for 2012 to this effort.  This results in no funding being required to Kivel for 
chaplaincy service on a going forward basis.   
 
In recent years, approximately $50,000 or more was being allocated to Kivel to subsidize a 
kosher kitchen.  However, there are only a handful of Kivel residents that require kosher meals.  
It was determined that this is not a sustainable solution.  As a result, the CPB determined that 
Kivel would receive $15,000 for kosher meals through April 2012 at which time there should be 
an alternative solution put in place.  If an acceptable alternative solution is found, then $10,000 
will be allocated to Kivel for the balance of the year to help pay for this solution. 
 
The  Association is very concerned about the lack of Jewish residential services available in the 
Metro area. This is an area of care that is in a state of transition, especially for Jewish Elderly.  
There are many factors like level of care, location, amenities, cost that factor into finding the 
correct solution for our community.  As a result, $25,000 has been allocated for 2012 to develop 
a taskforce to ensure that proactive steps are being taken to solve this issue.  All potential 
stakeholders will be asked to participate.  The allocated funds will enable the participation of 
professional, outside consultants to help find a solution.  Ideas range from partnership with 
existing facilities, development/transformation of new/existing facilities, etc. 
 
Leadership Development 
An allocation of $25,000 was made to Valley Beit Midrash, which had never before been eligible 
for funding.  This core funding for the Start Me Up program.  The CPB has reserved an 
additional $25,000 for the actual programs that are developed by the Start Me Up Fellows.  This 
will ensure that the most worthy programs and ideas being developed will have seed funding to 
get them started.  The CPB has recognized the need to support leadership development programs 
in the community and believes that this program combined with the outreach and education that 
these new programs will bring is an excellent place to invest our funds. 
 
Bureau of Jewish Education 
The BJE has been a designated agency of Federation for many years.  As a result of the changes 
in the process this year, the  Association and BJE are working on streamlining the process for 
both organizations.  The  Association was unable to fund all 18 programs for which the BJE 
applied.  As well, it was difficult to do a thorough review of so many small programs.  The total 
amount funded to BJE for 9 programs of $32,266 is much less than requested and less than last 
year’s funding.  The BJE does vitally important work for the community, so the Council is 
working hand-in-hand with the BJE to ensure that a smoother process can be structured for 
future years.   
 
Final Allocations 
A full outline of every program being funded has been attached.  Many of these are programs 
that were being funded in prior years and are vital to our community.  Others are brand new 
programs and others are programs that have existed but were not funded in prior years.  All went 
through a very thorough review by Council members and were measured against other 
applicants.  Unfortunately, a number of programs were not funded and many difficult decisions 
had to be made in regard to partial funding of vital programs. 



 
The Memorandum of Understanding between recipient organizations and the  Association has 
been modified and tailored to each organization to ensure that upon execution a complete 
understanding of expectations is outlined on the front end. 
 
It is the  Association’s belief that this new model is substantially better for the community as a 
whole.  A structure is now in place to deal with issues as they arise during the allocations 
process.  In addition to many other efforts, the CPB will immediately begin the process of 
forming the Elderly Residential Services Task Force, working with community organizations on 
developing leadership development programs, helping resolve the Kivel Kosher meal issue, 
further developing the new chaplaincy program, working with the Jewish Tuition Organization 
to increase its fundraising capability to reduce the amount allocated from the campaign for day 
school scholarships, and to assist Hillel in the development of its fundraising efforts through its 
alumni network. 
 
We are very proud and thankful of the work of the 60+ volunteers who gave significant time to 
this effort.   


