
The meeting was called to order by President, Melinda 
Murphy at 6:32 P.M. 

 

Ralph Marcus introduced himself and welcomed 
everyone. He noted that a second Meet and Greet will 
be held on Saturday, January 20th at 3:00 P.M. 

 
He provided a brief history of the company, noting that 
it was founded by his parents in 1971, and said Marcus 
Management manages only common interest realty (i.e. 
non-rental) properties—mostly cooperatives and some 
condominiums, but no apartments. He said he has been 
in the business for 38 years and he is also a trainer in 
the field. 

 
Ralph said he and Kim have met for many hours with 
Colonial Square staff to discuss goals and priorities, 
and while they have a management system they have 
no pre-conceived notions about how Colonial Square 
should be managed. He said there is no plan for any of 
the current staff to leave and contractors and services 
that serve the cooperative well will continue. He said 
their goal is to create a long-term plan for the 
cooperative to maintain the comfort of members and 
value of their homes through working with staff and 
members as a team. 

 
Ralph said there are some things that need to be 
improved in the cooperative and he wants to know 
what members want. 

 
He suggested members visit the company’s website at  
www.marcusmgt.com to learn more and see the other 

communities they manage. He said they are proud and 
honored to be with the cooperative. 

 
Kim Marcus said she joined Marcus Management in 
2013 after working for about 26 years in the financial 
services industry. She said she has experience in all 
areas of property management. 

 

 Esther Rubin: How do you reconcile your profit- 
making ethos with the non-profit ethos of the 
cooperative? 
Ralph Marcus: The members have decided they want 
to be non-profit, and our company provides a  
service to the cooperative, but we have shareholders 
just as the cooperative is made up of shareholders, 
and both entities are working in the best interest of 
their shareholders. Cooperative members get their 
profit back in improvements to the property, and 
while the cooperative’s “profits” are not taxed, ours 
are. The bottom line is that both of us want the 
members’ dollars to be spent wisely for the benefit 
of the cooperative. 

 
 Esther Rubin: Your fee is a percentage of carrying 

charges, to the higher the carrying charges, the more 
money Marcus makes. 
Ralph Marcus: Fees can be negotiated and can be set 
at a percentage or a flat rate. 

 
 Esther Rubin: Since the Colonial Square was started 

it has been financially sound, but two cooperatives 
managed by Marcus have had financial problems. 
Ralph Marcus: Fox Pointe is a condominium, and 
they have more money than they know what to do 
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with. We were hired at Arrowwood only one year 
ago, and they face significant challenges. We think 
they made a wise decision to hire someone to help 
them be the best they can be. 

 
 Janice Perez: What is the main benefit of having a 

management team vs. an on-site manager, and what 
changes in management style can we expect? 
Ralph Marcus: It would take a long time to fully 
cover that subject, but of most importance to 
members is the level of skill and experience of 
management. Marcus brings a world-wide view vs. 
what only one person can know. Regarding 
management style, we bring a team approach to 
increase housing comfort and increase real estate 
values. 

 
 Bill Dealey: I have lived here 32 years and was not 

aware of any problems, and while Marcus may be 
the best management company in the world the 
members were not consulted or informed prior to 
this change. The future value of my home is not my 
main concern. The spirit of cooperation that has 
always been here is more important. What input will 
members have about suggestions Marcus makes? 
Ralph Marcus: I appreciate some of the comments 
you made, and some of it has to do with things that 
happened before I was brought in, so I am not the 
person to answer those. The reputation of and care 
for a community does affect future values, and we 
hope to bring education and training to both staff 
and members. Our vision is to serve the members. 
Maybe we will do some surveys. We are having these 
Meet and Greets because I honestly care what your 
concerns are, and members’ input will be part of 
what we present to the Board. Authority for 
decision-making rests with the Board, so not 
everything will be brought to the members, but 
member input is important and we want to hear 
from you. 

 
 Liza Nuernberg: I have lived here eight years. When 

were you first contacted by the Board? 
Ralph Marcus: I would have to look it up, but it was 
not too long ago. It was only a couple weeks ago 
that we were told we would be hired. 

 
 Liza Nuernberg: When did you sign a contract and 

when will members get a copy? 
Ralph Marcus: There were some typos and 
inconsistencies that had to be resolved, but the 
contract was signed on January 4th. I don’t know 
when members will be able to see it; the cooperative 
attorney has to review whether it can be made 
available. There is nothing to hide in it, but I do not 
have the ability to distribute the cooperative’s 
documents. 

 
 Richard Stacy: How many hours will you be on site 

and will you be at Board meetings? 
Ralph Marcus: Yes, we are required to be at Board 
meetings, but there is no required numbers of hours 
for us to be on site. Initially we will be here a lot, as 
well as during big projects. We try to make the best 
use of our time and create good communication  
with the staff and Board. We will set regular hours 
after the transition for times that we will definitely 
be here. 

 
 John Moran: If our members wanted to participate 

more openly during negotiations with Marcus would 
that have been a problem? 
Ralph Marcus: I don’t know the membership, but 
possibly. 

 
 John Moran: If the Board had shared information 

during negotiations, would you have broken off 
negotiations or sued us? 
Ralph Marcus: I probably would not have broken off 
negotiations, but we are not in the business of suing 
cooperatives. Our management agreement is a 
cooperative, corporation-friendly agreement. There 
was not a contentious negotiation; it was very 
friendly and did not take a long time. The contract 
says we have to do everything related to the 
cooperative other than accounting. John Moran: 
Thank you very much and welcome aboard. 

 
 Mallory Walczesky: I have lived here five years and 

was on the Board for four years. Is your company 
publicly traded: 
Ralph Marcus: No. 

 
 Mallory Walczesky: Have you taken on management 

of a community and failed? 
Ralph Marcus: No. We have walked into messes with 
a lot of drama and our advice was not heeded, so we 
resigned. We love cooperatives and think it is the 
best form of housing ever, so we want them to 
succeed. 

 
 Mallory Walczesky: We have some disruptive 

members. How do you handle them in Board 
meetings and on the property? 
Ralph Marcus: All of that comes from somewhere, 
and I try to find the root cause and work with the 
person, family, or Board to resolve the underlying 
problem. If the problem is so deep-seated and 
cannot be changed, I can handle them. But I first 
approach it compassionately and try to find the 
win-win solution. 

 
 Gregory Fox. I moved in as a teenager in 1975 and 

came back as an adult. Have you had this experience 
of being brought into a community where the 
membership was not consulted? 



 

 

 
 

Ralph Marcus: Yes, we have walked into a similar 
situation and transitioned it from a self- 
management situation to a company-managed 
situation, and that gave us the experience to address 
the concerns that have been expressed. In those 
circumstances we had no idea what was going on 
behind the scenes. 

 
 Gregory Fox: Should the Board consult the 

membership about this type of decision? 
Ralph Marcus: On a national model it is part of the 
model to inform the membership. I hear that you 
wanted to be informed earlier, and we want to be 
your teammate moving forward. 

 
 Judy Schmidt: Will Colonial Square be interacting 

with one managing agent all the time? 
Ralph Marcus: Kim and I have been designated to be 
your managing agent for the term of the contract, 
and I doubt that will change in the future. 

 
 Judy Schmidt: What background do you require of 

your managers? 
Ralph Marcus: We have six managers. We require 3-5 
years’ experience for our condominium managers, 
and for our cooperative managers we do in-house 
training because we have that expertise. We require 
them to have the highest degree of integrity and if 
they do not cut the mustard they are cut out. We 
look for a post-graduate degree with a business 
degree, but we have trained some of our managers 
who did not finish their degrees. 

 
 Judy Schmidt: Do any of your managers have hands- 

on maintenance experience? 
Ralph Marcus: All of them do. 

 
 Judy Schmidt: Describe the personality and 

temperament of the ideal managing agent. 
Ralph Marcus: You’re looking at me. 

 
 Todd Hoag: Welcome. Are you always this modest? 

Ralph Marcus: In my 38 years I have learned to be 
humbled by the opportunities we’ve been given and 
the success stories we have achieved working 
together, so there is that humble side of me. My 
reputation is stellar, and I want you to know that. 
And I want you to know that Kim and I care 
immensely how your cooperative is managed. If I 
convey a positive ego it is because I want you to be 
confident in us and to gain your trust. 

 
 Manfred Schmidt: What aspects of Colonial Square’s 

physical appearance is not up to par? 
Ralph Marcus: Trees, signs, roofs. We will be doing a 
360 property evaluation. 

 
 Manfred Schmidt: What aspects would you 

prioritize? 
Ralph Marcus: I will not know until we have done 
our evaluation. We will do an insurance evaluation, 
look at homestead records, evaluate security of 
information, and information distribution system 
(website, etc.), among other things. 

 
 Manfred Schmidt: How will improvements be paid 

for? 
Ralph Marcus: As they always have been before 
according to a plan established by the Board. 

 
 Manfred Schmidt: Do you anticipate an increase in 

carrying charges? 
Ralph Marcus: I don’t know yet, but we will look at 
your finances and give a full and honest assessment. 

 
 Bernice Benhamida: I have lived here three years. 

Have carrying charges ever decreased at 
communities you manage, and can you give us 
evidence? 
Ralph Marcus: Yes, but I cannot disclose finances of 
communities we manage, as I would not disclose 
your finances to others. Carrying charges depend on 
what is needed and what those things will cost. 

 
 Bernice Benhamida: The Board has not done a good 

job of communicating with the membership. What 
will they do to improve that going forward? 
Ralph Marcus: I can’t answer that; I will leave it to be 
answered at the proper time. Going forward I hope 
to have great communication with the membership. 

 
 Mia Wotton: I have lived here 19 years. After the 

recent snows our courtyards were not cleared. I 
don’t know how to contact you. 
Ralph Marcus: Snow removal was hampered by 
equipment failures. We met with staff today about 
how to prepare for ice that might be coming 
followed by perhaps a foot of snow. We have met to 
try to make sure the work that is needed can be 
done properly. Packets with contact information will 
be going out to all members, but the first line of 
communication for members is to call the office. 
The pecking order starts with staff. If you contact us 
we will circle back to the staff to get answers for 
you. 

 
 Robin Sefton: I have lived here all my life. I have a 

disability that prevents me from shoveling my own 
sidewalk. The cooperative has been good about 
doing that. Under your management will that 
change? 
Ralph Marcus: No it will not. Your operations will be 
reviewed, and we might have suggestions, but 
policies and practices are set by the Board, and 
changes will be properly communicated. 



 

 

 
 
Ralph Marcus thanked everyone for their cooperation 
and patience. Melinda said she hopes this session has 
helped the members understand why the Board chose 
Marcus Management. 

 
[See additional member comments later in this 
document]. 

 

Kerry Morgan, cooperative attorney, said a copy of the 
management agreement with Marcus Management will 
be available for review by members in the office after 
some technical corrections are made to cooperative 
documents. 

 
Regarding the issue of lack of communication with the 
members about the change in management, Morgan 
said the Board is empowered to act on behalf of the 
members, and Board meetings are the forum to address 
those issues. He said his advice to the Board has been 
to withhold the details of former Managing Agent Art 
Stauch’s employment and termination or resignation 
because Art retained his own attorney. He said the 
cooperative obtained the assistance of insurance 
counsel due to the Art’s threat of litigation, so it was 
inadvisable to disclose information during that time 
about his performance one way or the other and 
advisable not to conduct negotiations in public. He said 
he is trying to reach an amicable conclusion, although 
that has not happened yet, and he anticipates the 
process will last another 3-4 weeks. 

 
Members made statements and asked questions, 
including: 
 Members were not asking for details about Stauch’s 

dismissal, rather they simply wanted to know why he 
was not at the cooperative. 

 The Board at one point told members they were not 
looking at management companies. 

 A written statement weeks ago would have prevented 
a lot of animosity. 

 Why were members not given input into which 
management company was hired? What was the legal 
basis for not doing that? 

 Members would like these questions answered by the 
Board. 

 It is understandable that providing information to  
the membership would have made negotiations with 
Art difficult because of performance and other issues 
that may have come up. 

 

 
The meeting wall called to an end at 8:10 P.M. and 
followed by the regular Board meeting. 

 

During the subsequent Board meeting members 
continued their comments and questions about the 
management arrangement and the history of events 
leading to it. These included: 

 
 I appreciate the work staff has done with the limited 

staff available. There is concern about 
communications, but I understand this can 
necessarily be limited due to legal constraints. I 
thank the Board for addressing things that had been 
neglected previously. 

 More communication—even limited information— 
would have been appreciated during the process of 
changing management, even if it was only with a 
flyer to members. 

 I appreciate the time Board members have spent 
recently, but it would have been better to at least 
send out a flyer about the hiring of a management 
company. 

 Two people fell in cooperative parking lots 
yesterday. Why was salt not put down, and how to 
those people make claims against the cooperative? 
Will Marcus be adding grounds staff? 
Ralph Marcus: If the Board authorizes hiring of  
staff, that will be done and they will be cooperative 
employees. We will be analyzing staffing and 
making recommendations to the Board. Anytime 
someone has an incident it should be presented in 
writing to the office staff so it can be handled either 
in-house or with insurance. 

 There has been an egregious lack of transparency 
given the importance of the hiring decision. I 
understand not talking about the firing of 
employees, but historically there has been a lot of 
member input about other large decisions. 

 I am uneasy about the negative tone of emails that 
having been circulating. We are all friends and 
neighbors and things should be discussed civilly. 
This Board has not acted with any more secrecy 
than previous Boards. My inquiries over several 
years about having a full audit left me feeling put 
off and ignored. I like having project memos listed 
on the agenda, and financial records have been  
more openly and thoroughly discussed than before. 
The Board had to act confidentially about the 
management issue, but I would like to have had 
more community input into the hiring of the 
management company. I would like expectations for 
Marcus Management to be made public. I am 
concerned about not having a site manager. 

 We voted for this Board and they dealt with big 
problems, they are really good people, they did a 



 

 

 
 

great job, they were saving us, we should have some 
faith in them, and they should be applauded. 

 I don’t read Board minutes, but when I went looking 
for them I could not find them. I would have like to 
have received notices about things like Art being on 
leave, a new management company being hired, etc., 
but I thank the Board for their service. 

 All of us are here in the cooperative spirit. I thought 
Ralph Marcus’ presentation was very good, but I 
read a review of Marcus Management that was 
negative, indicating they were inaccessible. I have 
lived here over 40 years, this community is a jewel 
in Ann Arbor, and while Marcus Management may 
be fine, corporations exist to make money. I would 
like to have a manager who lives on site and is part 
of the community. 
Ralph Marcus: Yelp.com reviews about us are 
positive, and the negative review there was written 
in 2011 by someone who was being evicted. 
Lisa Shore: The Board did consider that option, but 
in the interest of time it would have taken too long 
to conduct a search for a site manager. 

 I thank the Board members for volunteering their 
time, but I am disappointed that you did not trust 
the members to participate in this decision. I know 
you have a good heart, so this performance must be 
due to a lack of education. Does the cooperative 
offer you education? I appreciate Lisa being 
consistent in her demands for financial information. 
Members are also at fault if they elect Board 
members who do not have the education for the job. 
Lisa Shore: The Board all took the Certified Directors 
Training offered by MAHC in August. It was a 
difficult situation, and we understand we failed the 
members regarding communication. 

 I understand better now what was going on, but I 
think more information could have been shared. 
Why didn’t you communicate that sense of urgency? 
The situation was made worse when information 
finally came out. It’s good to see there is still a good 
spirit of cooperation here. Let’s learn the lesson, get 
more involved, and come out stronger. 

 I have not come to a Board meeting before, and I 
hope this is a wake-up call for us. There are not 
many cooperatives left in the country. I am not 
concerned about higher property values; I want a 
safe place to live and a community. Maybe there is 
something we can do to support Board members, 
and I hope this meeting is a way for us to change 
the way we communicate. I agree with others that 
we did not need specifics; we just needed basic 
information. I am concerned about the instruction 
to call the office rather than the manager. 
Ralph Marcus: To have effective communication 
there needs to be a protocol for concerns to be 

 
recorded and elevated to the proper level to be 
addressed. 

 Thank you to Ralph and Kim. I have great 
expectations. Thank you to the Board; I don’t know 
if I have could have done better in their position. I 
have always called the office, not Art, and had good 
luck with that. Can Marcus bring in assistance to 
help with clearing snow, if needed? 
Ralph Marcus: We manage four Ann Arbor 
communities and on an emergency basis we can 
bring in hand shovelers and one truck to help you 
out. 

 All Boards should always be commended for their 
volunteer work, but it is clear more communication 
is needed. Members were left wondering what was 
going on. Even a brief flyer would have prevented 
rumor and gossip. 

 The Board members are good people and have good 
intentions. In the future a short flyer giving basic 
information without crossing legal boundaries 
would be advisable. I hope members have seen the 
petition I am circulating to set up an ad hoc 
management committee. That would have been 
useful to help with communication. It is ironic that 
some of you ran for the Board in order to increase 
transparency. 

 Trust has been broken by the lack of 
communication. This can be improved by restoring 
the minutes to the old format, and I am circulating a 
petition about this. Allow the membership to review 
the management contract. Reestablish and empower 
a financial committee. Change can be hard, but the 
current Board made this change much harder than it 
needed to be. It did not need to be so painful for 
both the Board and the members. 

 At night if you left a message with the service and 
you did not get a call back soon, you could call Art 
and he would answer. I have put in untold hours 
working in the woods, and if anyone ever wants to 
help I would welcome it. 
Will Marcus charge fees in addition to their 
management fee? How much has been spent on 
legal fees in the last six months? 
Lisa Shore and Kerry Morgan: There will be no extra 
charges beyond what is in the contract; the Board 
may release information about how much has been 
spent on legal fees. 

 I recently started coming to Board meetings and I 
found that meetings were not productive and 
everything was tabled to be discussed in private, so 
I stopped coming. It would have been nice to have 
more information about the hiring of the 
management company. Whey can’t minutes go out 
by email? Why did a Board meeting have to be 
canceled due to weather when everyone involved 



 

 

 
 

lives here. I have no confidence in the Board, and 
you will have to work very hard to earn my trust as 
will Marcus Management. 

 I cannot get to the office when it is open. How can I 
get a copy of the management contract? 
Ralph Marcus: We can get you a hard copy. 

 The blowback about communication indicates the 
size of the problem. Members reserved the 
community building to discuss what was going on 
and put a sign out front and the Board ordered the 
sign taken down. That hurt people’s feelings, and 
hurt people get angry. 
Melinda: the sign was taken down because the sign 
policy is that the board is not used for private 
reservations. 

 How do we insure that the process will be different 
for the hiring of a permanent manager in a year? 
What is the role of the assistant manager and why 
did so much work default to the Board? 
Melinda and Lisa: [Diane was no longer in the room 
to respond]. The Assistant Manager, Diane, was 
involved in the management after Art left, but she 
did not want a larger role. We asked her to step into 
the Manager role, but she declined. Regarding 
picking a permanent manager, there has never been 
a policy about how to do that. An Ad Hoc 

 
Committee will closely with the Board to create a 
policy and to follow it. 

 In the 10 years I have lived here the Board never 
asked the membership about renewing the 
manager’s contract, and now there is a big to do 
about it. It is the Board’s duty to hire a manager. 
The Manager left and they did their duty. 

 
Ralph Marcus: We just walked into a buzz saw. I have 
heard lots of comments of caring and concern tonight, 
and we certainly know a lot more about Colonial Square 
now than we did four hours ago. But give us some 
time—we just got here nine days ago—and we hope 
during the next year we’ll earn your trust. We have a lot 
of knowledge and the Board and the members need a 
lot of education. There are physical, financial, and 
communication problems, and everything I have heard 
from everyone tonight is right. This is serious stuff and 
we take it seriously. When we have these exchanges I 
ask that you be fair-minded and reasonable and that we 
act as adults. I ask you to partner with each other to 
make this the best cooperative it can be. We want to 
join your team and be part of your success story. We 
know your world is changing, but let us be decent and 
honest with each other. 


