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Pegasus Planning 
First Floor, South Wing 
Equinox North 
Great Park Road 
Almondsbury 
Bristol 
BS32 4QL 
 
For the attention of Mr Jim Tarzey 
 
19 December 2014       
 
 
Dear Mr Tarzey 
 
Re: Bristol Urban Design Forum - Design Review on Monday 8 December 2014 
 Review No. 11/14 – Chocolate Factory site, Green Bank Road, Easton, BS5 6EL  
 
The Panel welcomed the opportunity to review this scheme at a Pre- application stage.  We 
recognise the considerable amount of consultation that has taken place with the various interest 
groups; although in some respects the design is relatively advanced we consider this to be the 
appropriate opportunity to stand back and re-assess the strategies for delivering the aspirations 
that you so clearly articulated. 
 
We were impressed by the way in which you described your vision for the Chocolate Factory 
site and we endorsed the excellent choice of exemplars that you showed us. This site has the 
potential to become “an urban mixed-use village for the 21st century developed during Bristol’s 
Green Capital year”.   
 
In this respect the proposed relationship to the Railway Path and the potential connection 
between the green open spaces and school to the south and the Greenbank community to the 
north are very positive contributions to the wider area.  In developing the design, the Panel 
would strongly encourage you to reinforce this to create a ‘green corridor’ connecting with the 
cemetery; at present the arrangement of roads and parking in this location compromise the 
continuity of the landscape.   
 
We welcomed the generous provision of public open space at the heart of the new community 
and suggested that it would be more appropriate if developed along the lines of some of the 
residential exemplars in your presentation.  Currently the design suggests a more corporate 
environment; however its size creates the opportunity to form a multiplicity of spaces for 
recreation, play, performance etc.  A more ‘divided’ landscape would also have the advantage 
of providing a denser tree canopy which, apart from increasing the bio-diversity of the space, 
would offer more shelter in winter and shade in summer. 
 
In developing the design we encouraged you to integrate the management and storage of 
rainwater with a sustainable urban drainage system.  The change of levels across the public 
space could provide an opportunity to create an attractive feature with flowing water.  
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You have given obvious thought to reducing through traffic in order to create an attractive 
environment for living; however the Panel considered that in this you have been unduly 
constrained by conventional highway design.  We would again urge you to look more closely at 
some of the exemplars you showed us that give pedestrians priority and create ‘home zones’ 
and opportunities for on-street play.  We were concerned that the use of culs-de-sac not only 
creates potential security problems, but in this case limits the permeability to the existing 
community in Co-operation Road.  
 
In principle we endorse your aspiration to provide tree planting in the streets, but it is clear that 
from the proposals that this is severely limited by both the highway design and location of 
parking bays.  Along Co-operation Road there is also a strong case for setting the houses 
further back to allow for more generous planting that would bring ‘green’ into the street. 
 
Given the degree of public interest in this scheme and the City’s status as European Green 
Capital, we believe that there is the opportunity to develop innovative and less car-centred 
solutions to highway design and the treatment of the public realm that more closely reflect the 
exemplars in your presentation.  
 
We were concerned that the use of Building No.5 for commercial purposes unfortunately 
generates considerable vehicle movement and parking at the heart of the site, which is in direct 
conflict with your aspiration to calm traffic in the residential areas. We suggested a more 
appropriate solution, which would also meet our concerns about the architectural treatment of 
the existing structures, retaining Building No.1 for this purpose, thereby restricting commercial 
traffic to the perimeter.  
 
Turning to the use of the factory buildings, you advised us that due to commercial and market 
pressures and the state of the structures, it was only possible to retain a small proportion of 
these, namely a section of Building No.1 and the structure of Building No.5 together with the 
Reception Block.  The Panel had a number of concerns which are set out below:  
 
Firstly, we believe that despite its peripheral location there is latent demand in areas such as 
Greenbank for alternative forms of living (lofts etc.) and that the retention of a portion of existing 
buildings would have the potential to meet this.  Secondly, if as you have suggested, a portion 
of the existing Building No.1 is retained, sufficient should remain to retain its historic integrity 
and serve as a reminder of its history.  Thirdly, while we recognise that the retention of the 
structure to Building No.5 is a contribution to sustainability, and that it is superficially the least 
attractive part of the original complex, the recladding will detract from any sense of its past. 
 
We suggest that there is a case for re-assessing the use of original buildings in order that where 
they are retained they both maintain their historic integrity and contribute to the overall site 
strategy. 
 
You described the significance of the entrance to the site from the north-east; here we again 
thought that a very different approach to highway design is required in order that the houses 
parallel to the Railway path do not appear detached from the rest of the community.  We also 
discussed the design of the buildings at the entrance itself together with the location of the car 
parking, and agreed a more positive architectural statement is required. 
 
Your proposals include a wide variety of dwelling types, some of which were innovative, while 
others appeared to be more mundane. We suggested that in developing the designs you give 
thought to the potential overshading of gardens within the culs-de sac and to the need for 
greater private open space to the larger units that you are proposing along the railway path.   
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The Panel expressed concerns about the apparent disparity of architectural treatment across 
the site, but concluded that this would best be resolved once a clearer strategy for the design of 
the public realm was established, laying down much clearer parameters for frontage, access, 
parking and orientation. 
 
The information on the proposed materials was helpful. We asked you to consider the use of 
lighter-coloured materials where reflectivity into more confined spaces was an issue. We 
recognised the intention along Co-operation Road to use materials and gabled forms that 
related to the factory buildings, but thought that this verges on pastiche and risks devaluing the 
original.  
 
We recognise that many of the Panel’s observations will require a very significant rethinking of 
the current proposals, but we were encouraged by the degree with which you had engaged with 
the site issues and the local community and by your aspiration to creating an exemplar of 
sustainable living at Greenbank.  The Panel appreciated your very comprehensive presentation 
and would be very happy to continue this dialogue as the design progresses.  
  
Yours sincerely 
 
 
 
 
 
 
John Waldron 
Chair, Bristol Urban Design Forum Design Review Panel 
 
cc: Bristol City Council Planning 
 BUDF website 


