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MEETING OF
CHIEF ADMINISTRATORS / BUSINESS OFFICERS

Tuesday, March 23, 2010
Wallace Room - Chancellor’s Office

Notes

Agenda Review/Announcements – Steve Garcia
Attendance: All campuses represented, substitutions included - John Fitzgibbon for CSUMB
and Steve Mastro for CMA.

Remarks - Benjamin Quillian

Dr. Quillian reported that he, along with CSU student leaders, met with the governor about the
implication of budget cuts.

Dr. Quillian addressed the memo that prohibits charging ASI fees to extended education
students this summer and understands that it has caused some problems for campus ASI. The
CO will work with campuses to find ways to help ASI’s with this issue. However the Education
Code is clear that ASI fees cannot be charged to extended education students.

Chancellor Reed, Dr. Quillian and other staff members met with Standard & Poors and
Moody’s regarding CSU’s bond ratings. The CSU is now 4 categories above the state of
California. There was also a successful issuance of Systemwide Revenue Bonds.

The LAO report on Higher Education was released and expresses its belief that CSU can
continue to do more with less, and make additional attempts to find efficiencies. The CSU will
continue to support the governor’s budget and lobby for adequate funding to provide a
quality education to our students. The CSU has made changes to work more efficiently, and
find other efficiencies where possible, but further cuts and changes in FTES targets will make it
harder for the CSU to meet its mission.

To follow up about the use of interest income from student fees for capital projects – Dr.
Quillian and staff went to the Department of Finance on this issue. Office of General Counsel
sent an opinion about the University’s authority on use of these funds to Finance, and is now
waiting to hear back.

Dr. Quillian met with AOA (Auxiliary Organizations Association) and had a conversation
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regarding the role of auxiliaries in the CSU. He explained at that meeting that auxiliaries are a
key part of the CSU system, fulfilling functions that the University cannot engage in as a State
entity. However, auxiliaries must continue to adhere to CSU guidelines and policies. CFO’s
are responsible for the finances of the auxiliaries, which does not mean the day to day
oversight of the finances, but CFO’s should be knowledgeable about the budgets.
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Credit Card Affinity Programs – Lori Redfearn, Steve Raskovich

Changes in federal credit card legislation and the general downturn in the market are causing
many credit card companies to end campus alumni group affinity card programs. Thirteen
campuses have been contacted by Bank of America, for an early termination their program.
Other campuses have also terminated affinity group credit cards. These types of programs
are no longer cost effective for the credit card companies. Members of the Office of General
Counsel (OGC) have been made available to alumni associations so that alumni groups are
not more vulnerable than they should be. Some agreements are being made already, other
campuses are being asked for payments against liability so OGC should always be consulted
before any agreements are made.

Federal regulations passed last year but were not implemented until the end of February. EO
1029 dealt with the state law regarding disclosure of agreements between credit card
companies and campuses. A new E.O. is being drafted to give guidance regarding
education code 99040 which requires any agreement between a campus and credit card
company to be disclosed annually including how companies are marketing of students.

Federal legislation is more broad and applies to ANY agreement between a campus and
credit card company being used to market anywhere (not just on campus to students). There
is a difference in obligation of disclosure: state is annually (in financial statements or on web
page), federal doesn’t require the disclosure without a request, but taking that stand means
there has to be a process for requesting it and the campus cannot charge the requester for
the process. This does not affect the One-cards which are debit and not credit cards.
Auxiliary and other non-campus organizations are not included. Alumni associations are not
all organized the same way, but some are part of the campus, which means some would
disclose and others would not be required to. Vice Presidents should check out any
agreements on their campus to make sure they know which requirements apply.

2010-11 Support Budget – Robert Turnage & Vi San Juan
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Robert Turnage - There are no new developments with the budget. The Governor called a
special session when he released the January budget and he requested some early action
regarding his suggestions for whittling down the deficit. After the special session about 1% of
the gap was closed with the actions that were passed. More negotiating has ensued
between legislative leadership and the governor, and more changes have been made. The
biggest being major cuts to mass transit with some additional changes to tax credit that may
or may not make much difference to the overall gap.

Through the month of February the state has collected $2 billion more than it projected. This
could be a hopeful sign, and could be good for planning in 2010-11. Counteracting that
good news in revenue are the unrealistic assumptions made in the January budget about
federal funds. LAO recommendations will be attractive to the legislature because they
provide the illusion of serving the same number of students as proposed by the Governor for
less than the $305 million in the Governor’s Budget.

The CSU continues to strongly support the Governor’s budget because it is the strongest
proposal for the recovery of higher education in California. We expect the governor to be
very tough with his recommendations about higher education going forward and pushing for
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his budget. It continues to be our stance that it is better to make conservative assumptions
about the budget and then end up with a better budget than expected. This budget cycle
will likely go well through the summer and could easily go into September.

The budget sub-committees have begun meeting, but we do not anticipate any action
before the June primaries. Hearings will be held, and issues discussed, but nothing difficult will
likely be voted on before June. Will need to wait until May to see if the Governor makes any
major revisions to his proposal, and probably into June to see the legislative budget.

Q: When will the CSU take action on a fee increase? There is acknowledgement of the
political sensitivity of this issue and so the chancellor is likely to see how the process plays out
before determining what to recommend to the board of trustees about a fee increase.
Continue to use the 10% fee increase for planning assumptions.

The Chancellor’s Office continues to discuss possible options based on different funding
scenarios but nothing has been decided yet. There isn’t enough certainty in any of the
possibilities.

Q: Will campuses hear back on the mid-year budget cut plans? Yes, once they have been
fully analyzed.

Campuses will go back to full pay on July 1 with or without a state budget unless new furlough
agreements are bargained. Current furlough agreements expire on June 30. Current
planning assumption is for no furloughs in 2010-11. If things change and furloughs are
necessary going forward they would have to be re-bargained.
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Vi San Juan – the latest information about capital projects is that $600M will be proposed in the
May revise, which includes some interest earnings to start and await reimbursements. Some
old bonds may still be available for some. There is a significant difference between what the
UC is getting and what we’re getting for 10/11, but we hope it will even out in 11/12.

General Obligation Bonds for 2010-11 – Fresno, San Jose, Chico, Channel Islands, Northridge
(construction augment). DOF did not include SF Library equipment money, but that has been
re-requested. The CO asked for re-consideration for Warren Hall at East Bay, Pomona CLA
building as well as some capital renewal dollars. The capital renewal funds would help us
secure Energy Efficiency Partnership grant money ($20M), so this is a critical issue.

Q: Is campus construction that is currently underway in danger of being shut down? Not that
we know of at this time, but we aren’t sure of what could ultimately happen. We continue to
work with campuses to match cash flow against State Treasurer’s Office bond sale proceeds.

Direct access – the CO has locked in prices for campuses who are participating, which
amounts to a savings of over $4M. The rate is about $53/mwh. We are considering an
administrative surcharge like had been done previously to help offset consultant and staff
costs.
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Management and Custody of Locally Controlled Institutional Funds – Benjamin Quillian and Larry
Mandel

EO 1000 – supersedes 3 other E.O.’s. This EO requires some procedures be written by the CO
but have yet to be finalized. However, because of the lack of procedures, the auditors are
finding some issues on campus.

Larry Mandel – there are some issues with auxiliary account practices and where state funds
are sitting. There have been changes with where deposits are made and campuses were
asked to put plans together, though audit never wrote up any findings. Currently auditors are
making a stronger push to make changes when state funds might be held for auxiliary use and
findings are being made on audit reports. Campuses are working with audit to move funds
when agreement is made. There are still issues and disagreements about what should be
classified as state funds, and what really falls somewhere else. And audit of UC could lead to
an audit of the CSU so we would like to be ahead of the curve – fix the problem before an
audit happens.
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Q: Is there an undue burden for campuses to go through all of these accounts, being asked to
move funds on an unrealistic timeline? Would it be easier to determine a few accounts and
ask campuses to make plans? There may be a difference in opinion in what should be
considered state funds and what is not. Who should best determine what are state funds?
Something needs to be officially written by the CO, that will sustain an internal audit as well as
a State Audit, and that includes the clarifying procedures that need to be written and
included in ICSUAM. RMP changes some of the definitions that may not be recognized by
audit. There is a clarification of custodial trust funds in the handout from the last BOT meeting.
In some cases the findings are black and white and funds should be moved as soon as
possible, in less clear circumstances more information needs to be put out to clarify the rules.
The CO will need to clarify the questionable circumstances and try to make decisions that will
meet the campus needs while being in the support of EO 1000 and RMP and audit. Grant
funds are a big issue. Ben will work with a group of Vice Presidents and Audit on these
clarifying points.

Long-Range Enrollment Planning – Marsha Hirano-Nakanishi

Ben spoke about the long range enrollment planning that has been happening with Dr.
Hirano-Nakanishi to come up with something that campuses can use going forward for
planning practices. These should be 5 year projections. Nothing is cast in stone at this point
and the CO will let campuses know as soon there is more to share.

Task Force Status Reports

Alternative Revenue (Leroy Morishita, VP, SFSU) – The group has met twice since the last CABO
meeting.

• Item 1) Remove the academic year cap on non-resident tuition.
• Item 2) Reduce the SUG-set aside from 33% to a lesser amount. Met with Allison Jones

and Dean Kulju from systemwide academic support. They report that 91% of SUG need
is met via the SUG set-aside currently available. 9% is not met with current dollars (in
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2008-09), which amounts to roughly 12,000 students do not have their SUG need met.
The estimate of changing to a 25% set-aside would be a decrease in $7M in the SUG
pool. What is the benefit of this funding vs. meeting student need? Pell grants cannot
backfill the need, however the neediest students get Pell grant now and that helps with
the other expenses not just SUF. There has been a 20% increase in Financial Aid
applications in the CSU so this might not be the best time to reduce aid. If the entire
SUG pool was rebenched to be 25% or 33% of the whole the difference would be
greater.

• Item 3) Excess units fee –charged when a student take more units than 20% over the
amount required to graduate. The CSU would need to determine how it was counted
and tracked for transfers. The group believes this discussion should go forward.
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• Item 4) The per-unit fee is too complicated to choose one fee rate that is equitable to
all campuses across the system.

• Item 5) 3-tier SUF system. The group feels that this is worth pursuing. However a question
arises about whether this might contribute to the time to degree (slowing down
progress, or providing incentive)?

• Other items: A higher fee for second baccalaureate. Transition high cost/low cost
programs to extended education – takes much more research and discussion.
Program based fees - needs more discussion.

Other revenue generating ideas include exploring the tax implications of leasing state
property. UBIT or interest payments due – some campuses are dealing with the issue of non-
campus use of campus buildings. See handout and talk with Leroy if you have questions.

Feedback from the group: Seems that it might be timely to further discuss items 2 and 3. How
politically sensitive is it to change the way we do SUG in order to get more funding – does it
mitigate part of a fee increase? More data is needed on financial aid packaging and the
real effects of these changes on our students.

Text books (Willie Hagan, VP – CSU, Fullerton & Gerry Hanley – CO): -
The group has not yet met, but has been productive. Gerry Hanley is staffing the group and is
helping the group to look at technology options related to text books and savings for students.
Testing the Kindle and iPad for usability as a replacement for text books. Gerry Hanley spoke
and provided a handout. Bookstores do offer a lot of buy-back programs, and rental
programs. Rebranding this as “affordable learning solutions” as faculty move away from a
reliance on text books to the use of multi-media in various forms.

Handout –
1. CSU key issues and strategies.
2. New strategies available to faculty and students
3. New business models
4. Higher Education Opportunity Act…Issues and actions

The new options are being tested – all the players are a part of the program, but campuses
are still testing it and determining how to re-coup revenue lost from a change from physical
text books to other types of digital media. Each campus will need to determine how this might
work for you.
Questions: What happens when campuses might be out of HEOA compliance? When
faculty don’t put in book orders in time? This is tied to pre-registration (much earlier than
normal). Campuses have to start implementing the textbook information requirement of the
HEOA by July 2010 and a report on campus implementation is due July 2013. HEOA
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compliance is tied to federal funding for student financial aid so that’s a bigger push to get
faculty prepared earlier. Working with many other groups to get this message out to as many
parts of campus as possible.
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Contracts (Russ Giambelluca, VP, CSU, Stanislaus) –
Exploring the notion of totally changing the way procurement happens at the CSU. Had a
conversation with the PSSO’s to include them in this work. Asked for volunteers and for their
running list of issues they would like to see resolved in the purchasing process. Five PSSO’s
have agreed to work with the CABO task force going forward.

1. Continuing work with major players like Amazon.com to see how the CSU fits.
2. Can we partner with UC and some of their existing partnerships.
3. Trying to incorporate technology expertise along with purchasing and contract

expertise.
4. There are not any current show stoppers so the group will move forward.

Payroll (Robert Gardiner, CSU San Bernardino) –
Long Beach and Monterey Bay are working closely to pair up and move ahead to have Long
Beach processing Monterey Bay’s payroll. This will be a good pilot example for other
campuses. More will be done about the specific IT needs of payroll but the group has not
been able to move forward to further this discussion at this time. The technical aspects are
being tested by Amir’s group at the CO. Fullerton has an open payroll position and they
would like to see what happens first.

Impact Report – Garrett Ashley, Vice Chancellor, University Relations and Advancement

The latest economic Impact Study currently being reviewed by the CO. Garrett thanked the
VP’s for their participation, as well as the help of Lenore Rozner and Marge Gray for their work
on the project.

The impact study is currently in draft form and going through internal review at the CO. It will
then get sent to campuses and have a specific turnaround time to get it back to the CO with
comments. Once finalized there will be an internal and external dissemination plan to get the
word out about the findings of the study. There are several components of the study, some of
which are new this year including sustainability and research.

Original timeline was April – but the new timeline is to release this in Mid-May around the BOT
meeting, and somewhere near the May Revise of the state budget and can help us make our
arguments about the value of an investment in higher education.

Learning what was effective the last time around, and what can be done differently this time.
Most sectors of CA are making their own case for their value to the state by publishing their
own impact studies – so the CSU will be one of many voices.

Human Resources – Gail Brooks

Update on the current labor relations updates.
Don Scheppman from the State Controller’s Office officially retired – Lisa Crow is the new
director – and came from the tax franchise board. Asked about 21 st century process – she is
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too new to know all the issues – so the CSU plans to be a big part of the conversation going
forward.
VP’s reported on their planning for staffing issues in 2010-11.

Technology update – Amir Dabirian

Common Financial System: Larry Furukawa-Schlereth

Schlereth informed CABO that approximately 270 people from all of the campuses are
gathered at LAX this week receiving extensive training regarding the Common Financial
System. The training is largely being conducted by campus-based members of the CFS Design
Team and is going very well. Effective in July, 2010, CSU campuses will adopt the CFS
common code and will then move into a single data base instance for PeopleSoft/Oracle
Finance throughout the 2010-2011 academic year.

Schlereth reminded CABO members that if they had deviated from the CMS chart of account
guidelines with their initial CMS Finance implantation, it would be important to make necessary
adjustment at this time and prior to moving to the common code

Schlereth then discussed the upcoming CMS Executive Committee Retreat and indicated that
key agenda topics included:

• Governance of the CMS Project now that implementation was complete
• Modification governance with the Common Financial System
• Movement toward a Common Human Resource System
• Expanding CMS to include other administrative systems

Schlereth concluded his report by indicating that several new members had been added to
the CMS Executive Committee reflecting a change in focus toward how the CMS initiative
could enhance the quality of the student experience and improve graduation and retention
rates. He indicated that Drew Calandrella and Sue Borrego, Vice-Presidents for Student Affairs
at Chico and Dominguez Hills respectively had joined the Committee as had Ephraim Smith,
Provost at CSU Fullerton and Dean Kulju, Director of Student Financial Aid Services and
Programs in the Chancellor’s Office.

Handout – has been approved.

Steve Garcia thanked Larry for his time and efforts on this initiative on behalf of CABO.

Technology Steering Committee (TSC) – Looking at EO 862 – feasibility of all projects over
$500,000.

Amir spoke about the ITAC synergy Projects – working to determine how these can move
forward? What is the critical mass they need to meet to move forward? Handout about
synergy projects.

Start with a pilot project – then implementation – others move right to implementation.
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ITAC synergy projects identify and capitalize on specific opportunities to leverage resources
with the purpose of lowering overall system-wide costs, while maintaining and improving the
University’s operations. Synergy projects specific to IT include the following:
• IT Procurement: Identify and implement an approach to effect savings in CSU software

procurement and management.
• Virtual Computer Lab (VCL): Provide virtual application lab services to all CSU campuses

permitting the elimination or reduction of physical application labs.
• Virtual Information Security Center (VISC): Provide information security services to

participating campuses, relying on a campus-led virtual organization comprised of staff
resident on multiple campuses.

• Virtual Network Operations Center (VNOC): Create a CSU Network Operations Center
(NOC) capable of providing standards-based network monitoring and management and
change management services to interested campuses in a manner that improves services
and reduces the cost of managing campus networks.

• Learning Management System (LMS): Reduce CSU campus LMS systems licensing and
hosting expenditures by creating a “CSU LMS Cloud” model that will create opt-in, Internet
based services in the Moodle and Blackboard LMS including hosting, integration, training
and support, and other services.

• Regional Data Center: Reduce data center operating expenses across the CSU through
consolidation of redundant facilities and use of more cost effective and energy efficient
technologies. Determine the feasibility of consolidating a significant number of CSU data
centers to reduce cost.

• Help Desk: Develop and implement Help Desk services to support other IT synergy projects.

Amir will send reminders to campuses who have not yet responded.

TSC is really taking a lead on these initiatives rather than CO staff, and this has been a big step
forward for these projects.

TSC is actively involved in Online Education – and they have invited leaders in that industry to
discuss the next steps of moving to distance education.

Steve thanked Amir for his leadership on this project.

Open Discussion
Question about Athletics – from Mike Neal, Bakersfield – May 09 – Memo – AA-209-10. Requires
an ongoing relationship between CFO and Athletics. Required management review of
athletics. Campuses should look into this and be sure they are prepared to comply. Are
campuses doing this reporting?

Meeting Close
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The next CABO meeting will be held via conference call on Wednesday,
Apr. 14 from 9:00 a.m. to 10:30 a.m.

NOTE: An updated meeting schedule is located at: http://www.calstate.edu/cabo

Liaison Reports/Announcements are located at
http://www.calstate.edu/cabo/intranet/functional-groups/
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• AOA – Mary Stephens
• Facilities/Exec Deans – Mike Neal
• FOA – Cindy Matson
• HR Directors – Gail Brooks
• PSSOA –
• Police Services – Larry Furukawa-Schlereth
• Workers Compensation, Emergency Management/Coordination, Risk

Management 7 Campus (Environmental Health) Safety (WERCS) – Mary Ann
Rodriquez
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