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Tuesday, December 2, 2008 - Calpulli Center, 4th Floor Conference Room 4208 

Agenda Review/Announcements - Willie Hagan

Burt Nordstrom, Interim VP, for Administrative Affairs, Humboldt State University

Substituting for Larry Mandel: Janice Mirza, Senior Director, Office of the University Auditor

Garrett Ashley, Vice Chancellor for University Relations and Advancement

Tom Roberts, Senior Director for Contract Services and Procurement

Linda Masterton, Assistant Director of Purchasing, Chancellor’s Office

Trudy Hernandez, Executive Assistant in the executive offices of Business & Finance 

Executive Council - Richard West / Ben Quillian

A small group of CFOs and provosts met recently to brainstorm about alternatives to manage through the budget
threats. . Ben reported on the issues and possible solutions that were discussed.  Campuses can use the various
tools of impaction to help manage towards the enrollment target established.  The Enrollment Management session
on Dec. 1, 2008 reviewed the tools/strategies that campuses have available regarding applications and how to meet
enrollment targets.  Nov 30th of this year did show a slight decline in applications.  The budget that campuses can
reference is the Governor’s January budget.  There is a report due to the legislature in January, which we have been
calling internally the “Coping Report” that will explain how the system has managed to accommodate additional
enrollment without any additional revenue.  Most likely the CSU is looking at a $97 million reduction in the current
year. The state expects to run out of cash in March 2009, and the hope is that in February, at the earliest, we may
see a decision regarding the current year budget. The Chancellor expects campuses to manage and adjust to the
proposed $97 million cuts.  

In dealing with the budget crises, collaboration between campuses is suggested, partnering and working together to
reduce costs. Sharing of specialized personnel also was suggested. One suggestion from the CFO/Provost group
was to eliminate the individual GAAP financial audits and financial statements. These audits are quite costly and time
consuming, however, the requirement to conduct these audits came about as a result of negotiations with the
legislature and therefore would be an extraordinarily difficult thing to change at this time.  Vice Chancellor Quillian
plans to revisit this option in future.  

Richard West asked for general feedback on the impact of the budget situation.  Campuses shared how they are
managing the cuts, how information is distributed to the campus population, and how they are planning to manage.
To clarify: the proposed $97 million is made up of $31 million in onetime cuts and $66 million in permanent cuts. Dr.
Quillian suggested that campuses consider the $31 million may become permanent next year due to the economic
situation. The advice is to think of this as a longer term problem into next year. 

Some questions were raised concerning how the national fiscal crisis has affected CSU financial partners: banks,
contractors, and other financial institutions that do business with the CSU.  All of the CSU’s financial partners have
fared well thus far, and there has not been any significant negative impact on the University.  

We expect our next bond issuance may be about $600 million.  Trustee authorization has been provided to increase
commercial paper by $250 million.  Colleen Nickles further clarified that when we go to market the situation may have
changed. Colleen also reported on the hiring of two additional remarketing agents in commercial paper: JP Morgan
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and Morgan Stanley. 

Budget Update - Robert Turnage

Legislative report on funding

There was a sharp deterioration of state revenue during October and in early November.  The Governor called a
special session and proposed a package evenly divided between tax increases and spending cuts to balance the
$11+ billion current year problem.  The Governor’s proposal also would address a similar amount in the next fiscal
year.  We understand from conversations with the Department of Finance that the $31.3 million reduction that was
announced in October is currently a onetime cut.  This fiscal year is the worst financial crisis seen in a long time. 
The legislature held an intense debate on November 20 on an alternative Democratic proposal that was similar to the
Governor’s, but it failed to achieve the necessary 2/3 majority vote needed for passage.  The legislature is deeply
divided along partisan lines and therefore, compromise is hard to come by.  On December 1, 2008 a newly elected
legislature was sworn in.  Democrats now are three votes shy of the required 2/3 majority vote in each house.  The
Governor has called a new special session for December.   

At the previous Trustee meeting, a 2009-10 CSU Budget was adopted, which asked for an additional $600 million
(approximately) from the state. Even if it is not achievable, this is an important formal statement of the CSU’s actual
operational needs.  The optimistic solution for 2009-10 would be that we get cut by $97 million from the enacted
September budget for 2008-09 and then stay level in 2009-10. 

On January 10, 2009 we must provide a report to the legislature, which describes enrollment growth and
compensation increases in 2008-09 and explains how they are funded. The only compensation increase was caused
by two provisions in the faculty contract that took effect on June 30, 2008. Essentially, this contract cost of $37.6
million is being covered by additional student fee revenue.  The enrollment growth story is more complicated.  The
legislature is aware that there are currently more students being served than there is funding for and the legislature
wants to know how CSU manages this. If the legislature becomes habituated to the fact that CSU can manage its
non-funded over enrollment, it will become exceedingly difficult to ever get funded for enrollment growth again.  The
report must tell the CSU story of erosion in quality.  

CSU Quality Improvement Programs - David DeMauro / Tom Roberts / Linda Masterton

Reference handout titled: Quality Improvement Updates. David reported that there was the second session in
Excellence in Higher Education (EHE). There was very good attendance from most campuses, most of which were
facing accreditation, so advice to any campuses looking at future accreditation should look into this program. 

Awards for the Recognition Program are listed on the handout. These are usually given at the QI symposium (which
will not be held this year due to the budget) but awards will still be acknowledged, possibly at the next BOT meeting.
 

There was a survey from the CO QI staff that was sent out to campuses regarding the campus QI programs; the
purpose is to ultimately deliver a high quality program, and therefore, David asks campuses to please respond
because this information will be used for future improvements to the QI Program. 

The Biennial QI Report will be distributed to the Trustees at the January BOT meeting.  A draft of the report has been
sent to all CABO members for their review. The CO also sent out a Customer Service Survey to campuses and asks
for feedback.   

Sally Roush presented on SDSU QI Program, and the focus on future happenings. Todd Summer presented on the
Etext phenomenon, and how SDSU has developed a plan of use. Reference the CourseSmart handout regarding
online texts. SDSU is the first campus in nation to pilot with CourseSmart and that happened last year.  In looking
towards the future, digital products are half the price of new texts, so SDSU piloted this program to be a front runner
in the digital text world. The digital age is here and SDSU is offering it.  SDSU has made information available to other
CSU universities and they are pursuing similar arrangements.  
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Tom Roberts reports on PSSOA Activity, please reference handout titled: PSSOA Activity / CABO.  

Human Resources Update - Gail Brooks

Vice Chancellor Brooks reported the status on negotiations with various unions.  CFA has had 2 bargaining sessions;
Dec. 1 was the second session, and the next meeting will be Dec. 9, 2008.  UAW’s primary issue continues to be
the fee waiver, which has been priced at $8 - $11 million per academic year.  CSUEU is primarily concerned with the
possibility of layoffs. 

Also, HR is working to enhance communications.  It is working closely with government relations and public affairs to
get information out to the public, legislature, and to employees in a timely fashion.  

As result of the BSA audit on executive compensation CSU agreed to provide additional guidelines for searches for
faculty and MPP employees HR will hold two webcasts this month regarding faculty and MPP hiring along with
ongoing training on these issues. 

University Advancement Update - Lori Redfearn

External Resources Report – A PowerPoint presentation was given which reviewed the fundraising results for
2007-08 and compared CSU endowment investment returns to the NACUBO study.  Donors committed a
record $442 million in gifts.
NACUBO Endowment Study – The Commonfund and NACUBO are merging their two annual endowment
studies.  One benefit will be a reduced workload on campuses that were participating in both studies.

 

General Counsel Update - Chris Helwick

Possessory Interest Tax - Reference handout titled: Tax Exposure in Lease Contracts.  Reminder to all when
leasing or subleasing to a for-profit enterprise, be conscious that proper language in all lease
agreements advising the tenant of exposure to tax. Use the new lease contract template for correct language,
and note that all for-profit leasing is taxable.
Institutional Gifts - Reference handout titled: New Regulation on Institutional Gifts.  Please note that there are
new rules as to when a travel "gift" can be considered a gift to the institution, as opposed to the individual, and
a new form for filing with the FPPC. Importantly, there must be a designated person on each campus to be
responsible for determining who receives institutional gifts, and ensuring that the new form is posted on the
campus website.  There should be someone specific that understands the complexity of the issue, and is
aware of the rules that apply.  The focus is on public accountability.
Higher Education Act - The new Amendments came with a lengthy list of new requirements.  Regulations are
still being worked out, but will be very onerous. More detail to follow.

 

 

Wednesday, December 3, 2008 - Calpulli Center, 4th Floor Conference Room 4208 

Financial Services - Colleen Nickles

Status of 2008 KPMG audit
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Assistant Vice Chancellor Nickles asked for campus feedback on how the audits went this cycle., Still
outstanding from last year’s GAAP audit is the technology issue, which  is continuing to be resolved at the
campuses. Colleen is hoping to announce that the 2007 IT issues has been resolved at the Trustee meeting in
January.

Campus feedback: Campus VP’s want to ensure that communications requiring actions on audits are all
coordinated through their offices. 

IRS Questionnaire

The deadline for response to the Chancellor’s Office is January 6, 2009.  We are planning on having KPMG
review the questionnaire responses before it is submitted to IRS.

 

Student Fee Audits

Schedule of State Controller’s Office (SCO) Student Fee Audits: 

 Start Date

Chico 11/17
San Marcos 12/15
Monterrey Bay 3/2
East Bay 3/16
Los Angeles 4/1
Channel Islands 4/13

 

Internal Audit Updates

Athletics Audit – Policy statements are being developed to respond to the audit findings.  Results should be
completed in the spring.
Sponsored programs – A group of campus representatives are working through the issues to address the audit
findings.  Some findings have been cleared. 

 

Integrated CSU Administrative Manual

Update on activities of ICSUAM – Reference handout titled: Proposed ICSUAM Approval Process and
Timeline. There was a November workshop to begin work on the first round of subjects for the Policy Manual.. 
Campus financial leaders and subject matter experts addressed five policy areas, and developed a template for
policy implementation.  The workshop was very successful, and the next is to be scheduled in mid-March in
Sacramento.  Progress is going well and the group is working diligently to get this manual finished.

Colleen asked for feedback on the approval process. Campuses raised concern on whether the timeframes for
exposure of policy language is adequate/adjustable, and Colleen confirmed that it is, although the desire is to move
policies as quickly as possible through the review process. 
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Travel policy

There was a PowerPoint presentation; focusing on overall changes that are proposed for the systemwide travel
policy.  The committee has developed some recommendations thus far: 1. A pre-trip approval is required,
however campuses can determine what form that approval takes, and 2. Campuses should consider
minimizing travel advances.
There was discussion with Richard regarding considerations on why not to proceed with the Travel and
Expense module in PeopleSoft. Another option that is being proposed is the Alternative Automation Solutions
to the T&E module, which includes automated reimbursement forms.  The current recommendation is to not
adopt the T&E module. The appropriate implementation date for the new policy will be the same for all
campuses, beginning with the new fiscal year, July 1, 2009.

 

Upcoming Bond Sale

Expected SRB sale in February 2009 – Robert Eaton discussed this upcoming sale for $590 million.  The
interest rates currently may be higher looking at the comparison rates over the last few years.

 

Carry-forward Policy

Reference handout titled: Carry-forward Fund Policy.  Information regarding carry forwards from 6/30/07 was
provided to UAW.   Campuses and presidents need to be aware that this information may find its way outside
the CSU.  A number of revisions to the current policy were presented and discussed.

 

Capital Outlay/Physical Plant - Vi San Juan

Economic stimulus package

Reference handout, November 26 letter titled: Economic Stimulus Package provided to the Governor’s Office
based on the Trustees 09/10 capital program.  Several rapid start projects were added to the request for federal
funding. If campuses are approached by their local or national delegation, projects should be consistent with
list given to the Governor, and if additional projects are promoted by the campus, please copy CPDC.     

Nursing projects

Nursing projects need to secure DOF approval to award prior to June 30, 2009. Our encumbrance period
information from the SCO tab run is incorrect; there is not an additional year to encumber. 

 

Capital renewal on 2008-09 

Working with campuses on revised projects. For projects that qualify for Investor Owned Utility  Energy
Efficiency Partnership funds, the plan is for the Chancellor’s Office to: (1) fully fund the project (versus
previously required campus matching funds), (2) apply for the grant, and (3)  collect incentive funds from
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utilities after project completion.

 

GO bonds and Lease Revenue Bonds (LRB) 

Further reporting is required on private activities in buildings that are financed by tax-exempt state bonds.  The
process on how to track for reporting purposes is currently being discussed. 

 

Prop 1D – 2006 Bond 

The Bureau of State Audits (BSA) audit of 1D funds.   Please note that the DOF has put this audit on hold.

 

Energy Update 

Report by Len Pettis – Reference handout titled: Sun Edison / CSU Campus Contract Processing.  Currently,
we are in the process of signing contracts, which will be released in December, or January. 
Energy – An amount of Direct Access power purchased in on-peak and off-peak blocks has been procured
through 2009, at an average of $80 per megawatt hour.  Long term credit is at a premium, which will affect our
purchasing power to lock in lower rates into the future. Natural gas is a great deal so advice is to purchase as
much as possible at this rate.

Questions were raised on whether campuses should stay on direct access? 

Len recommends that direct access is still a good deal, and will be open to discuss future options. 

Advocacy and Institutional Relations - Karen Zamarripa

Election Results

Reference PowerPoint handout, titled: November Election Review. Reapportionment issue will be effective for
the 2012 election. Be aware that the Governor will term out in 2010, and already there are some people
positioning themselves for that opening. Currently there is a lot of change in key players who impact our
system. .

 
 
 

2009-10 Legislative Proposals

Reference handout titled: 2009 Legislative Proposals. Karen reviewed the list of proposals, and reported on
which will likely go to the Trustees in January.  There was discussion with campuses on any subject/proposals
and how to present to the Trustees. Richard talked with the chancellor on which issues to take to Executive
Council and noted them in the meeting.
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Audit Update - Janice Mirza

Status Report

Reference handout titled: Status Report on Current and Follow-Up Internal Audit Assignments.  Janice noted
that campuses which have audits noted in red are upcoming. Reminder to submit items to clear in advance of
the next Trustee meeting is January 13th, 2009. On the construction audit report side; note that any areas for
concern are noted in red.
Schedule:

Campus Audit Start Date
Maritime & Monterrey Bay AUX Started Monday
Fresno IS 1/12/09
Chico Const. 1/19/09
San Diego FISMA 1/26/09
Maritime FISMA 1/26/09
San Francisco FISMA 1/26/09
East Bay IS 2/02/09
Fullerton AUX 2/02/09
Long Beach IS 3/09/09
San Bernardino FISMA 3/16/09
Sonoma FISMA 3/16/09
Stanislaus FISMA 3/23/09
Dominguez Hills FISMA 3/23/09
Northridge AUX 3/30/09

 

2009 Audit Plan

Currently summarizing preliminary management surveys that were submitted, all campus surveys were
received.
Five more Information Security Audits are anticipated, since Richard is providing the funding for KPMG, and
these include: Fresno, East Bay, and Long Beach, and possibly two other larger campuses.
Larry will meet with Executive Audit Committee in January to determine the important subjects to present at
Trustees in January.

 

Technology Update - Larry Schlereth/Mike McLean

Technology Update: Mike

The process to grant PeopleSoft access to CSU auditors has been implemented and campuses can expect
requests for access as audits are scheduled.  The systemwide requirement for confidentiality statements to
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authorize access to records will be met through confidentiality statements  already on file in the Chancellor’s
Office. Internal auditors will not be required to file individual campus confidentiality statements.  Auditors will
need access for future FISMA audits as well as other audits such as those conducted on student records.

 

ITAC initiative

The ITAC initiatives chartered by the Technology Steering Committee and the Executive council continue under
the direction of individual campus Chief Information Officers. Those initiatives include Outsourcing Email, Green
Computing, Business Continuity through Collaboration, and Identity Management.  The first three initiatives
involve studies at campuses to determine the value of such programs for individual campuses and the
development of requirements and processes to implement the programs.  The Identity Management initiative is
a campus and central IT collaborative project already underway to establish a systemwide identity
management federation.

 

CMS: Larry

The highest demand time for the system is expected at winter enrollment.  For better campus support,
anticipate having online additional hardware by December 10, 2008.

 

CMS three main goals:

1. To enhance sustainability

2. Enhance performance

3. To use software for best business practices.  

CMS Targets:

1. Data archiving project - expected to be in place for 2009-10.

2. Consolidation modifications beyond baseline - effort is underway.

3. Best Business Practices - utilizing E-recruit module, Absence Management, and Temporary Faculty.

4. Database consolidation effort – The finance module is considered to be the starting point.

A task force with financial officers will be created to work on this effort. For clarification, the Finance Database
Consolidation should appropriately be called the Common Financial System.

Data Archiving - The study group has met and things are progressing well.  There is no foreseeable
impact on performance except an improvement in performance. The cost impact would fall dramatically,
in reality, there are some cost savings but not as excepted.  Some cost savings are in the upgrade
process. There are no negative cost implications. Regarding performance and sustainability, the
security and work flow scheduling are two separate issues. The scheduling is still being analyzed and
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is expected to conclude by end of this week or next. Regarding further analysis on security access,
there are no reports at this time.Database Consolidation Effort - Regarding governance, a meeting with
presidents is planned for next week.  Topics for discussion will be how to proceed; whether or not to
start with a campus module that has been modified, also to create a study/working group of financial
talents to work on development of the Common Financial System, to determine what additional
modifications need to be made  for CMS.  Recommendations will be made to the Executive Council of
CMS.  This working group is still in development.

For further understanding of the Common Financial System, future discussions are planned with campuses
and the recommendations from campuses will be taken into consideration before suggestions are made to
TSC. The next TSC meeting is scheduled for December 9, 2008. The new model is planned to be implemented
in the spring.  Please allow an 18 month period for working through for a target date of July 2010. The current
CMS model needs to be further developed to ultimately be more cost effective. The new model is planned to be
piloted with a large campus that has made modifications and has acknowledged best practices in finance.   

 

Best Business Practices: Vice Chancellor Brooks reports.

Staff side - E-recruit and Absence Management Module – The goal is to identify a single module to use
across the system. The HRO’s have agreed to develop a single Absence Management module based
on the Northridge bolt-on, with additional functionality as determined by the work group. Next steps are
to develop the business processes then hand-off to CMS for actual development. 
Faculty side – Temporary Faculty Module - The work group is identifying key issues, which are very
complex, for example: teaching units need to be tracked; each campus differs in how they define
weighted teaching units and in how they track such units. Any changes will no doubt have a collective
bargaining impact. The next step will be to review business practices.
It was recommended to the VPs to express to the presidents that they are conceptually supportive of
this new CMS module, so that all are aware and supportive of moving forward.

 

Liaison Reports/Announcements

AOA – Sally Roush – There will be the annual budget meeting with Vice Presidents on Sunday night of the
conference.   Another issue was raised regarding conference planning for annual conferences.  This is a very
burdensome task which in turn makes it difficult to find leadership.  There are several major annual meetings
that happen throughout the year which may have participant overlap, and one suggestion is to  possibly
develop and or combine some of the major annual conferences and/or combining some overlapping activities. 
Looking to aim for implementation in 2011, to possibly combine FOA, AOA, PSSOA, perhaps HR, and
possibly others, as a way to eliminate duplicative annual conferences. Recommendations to continue to
discuss commonality in conferences and look to develop something combined in the future.
Facilities/Exec Deans – Mike Neal – Updates are on software and moving to green/sustainability projects and
public/private partnership with advancement Vice Presidents.
FOA – Burt Nordstrom – Meeting next week, will have a report at the next CABO.
HR Directors – Sally Roush – Information was covered by Vice Chancellor Brooks previously, encouragement
to attend HR next four planned meetings. Gail added that there is a monthly conference call with HR officers
about current issues, first call is next week. Gail suggests having more joint meetings with HR officers and
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other groups as many HR issues affect other groups. Further discussion to come.
PSSOA – Larry Kelley – not present.
Police Services – Larry Furukawa-Schlereth – No report since last meeting.
EH&S / Risk Managers / Systemwide Emergency Preparedness and Planning Task Force – Stephen G.
Garcia & Rose Lee – Systemwide emergency prep. has not met, no report.

 

MEETING CLOSE

The next CABO meeting will be held at the CSU Fullerton on Tuesday, February 3 and Wednesday, February 4,
2009.
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