
Golden Time and Class Dojo:  

Promoting Positive Behaviour 

Braehead Primary 
working together to create a happy learning environment. 

 

Rationale 

The core purpose of Braehead Primary states that, we will ‘work together to 

create a happy learning environment’.  This means that the ethos and 

relationships in the school must be strong, supportive and happy.  In Braehead 

Primary we recognise that pupils learn best when they are happy and are aware 

of what is expected of them.  We want to reward positive behaviour with a 

positive experience and one which everyone is capable of attaining. 

 

All pupils and staff in Braehead Primary should be respected and treated fairly.  

Golden Time, along with Class Dojo sets out a clear system to achieve this and 

ensures that all pupils, staff and parents are aware of the high expectations 

placed on behaviour within Braehead Primary. 

 

Golden Time is set up so that pupils start each week with the maximum time for 

Friday’s activities.  This starts the week positively and helps pupils realise the 

teachers have high expectations for them and that they already have the 

maximum reward.  The system is implemented consistently across the school, 

however it does allow for individual pupils to follow different routes to achieve 

their 30 minutes of Golden Time. 

 

Golden Time allows pupils to develop their personal skills in the 4 capacities 

(successful learner, a confident individual, a responsible citizen and an effective 

contributor).  It allows pupils to take responsibility for their actions by 

recognising that there are always consequences.  We aim to promote the positive 

consequences of behaviour however the system does provide a negative 

consequence in the form of losing minutes from Golden Time. 

 

Aims 

Golden Time/Class Dojo aim to create: 

 

 self esteem in all pupils, 

 respect between pupils and their peers and pupils and staff, 

 motivation and enthusiasm for learning, 

 a sense of mental and emotional wellbeing, 

 a determination to reach high standards of achievement and 

 a happy environment for learning and teaching. 

 

The System 

Golden Time is a system used in many schools and each school adapts the system 

to meet the needs of their pupils, staff and parents. The policy for Braehead 

Primary was created in consultation with representatives from each of those 

groups.  Golden Time was piloted for a year and during that time evaluation 

meetings were held to discuss and alter the system to fit the specific needs of 

our school community.   
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The system which follows is a result of those meetings. 

 

 At the start of each week all children are given 30 minutes of Golden 

Time which will allows them 30 minutes of fun, social activities on a 

Friday afternoon from 2:15-2:45. (Some of the activities that will be on 

offer for Golden Time are found in appendix A) 

 

 Points are allocated to pupils using the Class Dojo system.  Pupils can be 

allocated positive or negative points throughout the week.  For the 

purposes of allocating Golden Time based on Class Dojo points a week 

runs from Friday morning to Thursday afternoon. 

 

 Should a pupil misbehave in school they will have Dojo points taken away. 

(A list of inappropriate behaviour which would result in time off is found 

in appendix B) 

 

 Whenever a pupil has Dojo points taken away the teacher or learning 

assistant will make a note of it in the pupils’ home diary or Class Dojo app. 

 

 Class Dojo identifies the overall percentage of positive points a pupil has 

gathered over the week.  If a pupil has 85%+ then they get 30 mins of 

Golden Time, if they have 50%-84% they get 20 mins Golden Time and if 

they have less than 50% they get 10 mins of Golden time.  

 Pupils who are missing some of their Golden Time will stay with the Head 

Teacher or Depute Head Teacher until they are able to join in their 

chosen activity. 

 

 If a pupil is not demonstrating improvement in behaviour over time the 

SMT will inform parents by letter of the ongoing concerns.  If the 

situation does not improve after the letter is sent home then parents 

may be asked to come into school to discuss the best way to support 

improvement. 
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Activities and choice 

The activities available must be appropriate and create a fun social 

experience for the pupils.  In order to ensure that a Friday afternoon is 

‘Golden Time’ the pupils need to be enthusiastic and look forward to it 

therefore their input is very important when creating the range of activities 

available. It is important that pupils are not bored or become over familiar 

with the activities so there has to be a wide range of activities to choose 

from and a frequent opportunity to change activity. 

 

The points below outline the decisions taken by the evaluation group in 

relation to the activities on offer. 

 Pupils will have the opportunity to change activity every 4 weeks. 

 

 For face painting, nailbar/tattoos and film time pupils will be required to 

have parental permission.   

 

 A list of pupils without permission for each of the activities will be given 

to the teacher in charge and it should be checked each week. 

 

 Pupils will be involved in creating a list of activities they would like to 

have at Golden Tim. 

 

 Parents will be encouraged to come along to take activities or help out at 

activities. (PVG will be required for this) 

 

 While it is important that pupils get their first choice the maximum 

number of pupils at one activity is 25.  (This may be lower for practical 

activities such as baking and gardening) 

 

 We want the pupils in Braehead Primary to feel part of the wider school 

community and not just their class group and so pupils from P1-P7 will be 

able to go along to the same activity. (Some activities may be restricted 

to same level groups when a specific level of skill is needed and there is a 

limited amount of space available, ie. Tennis) 

 

Information Sharing 

All behaviour systems need to have clear procedures for sharing appropriate 

information with those involved. In the case of Golden Time parents will be kept 

up to date through Class Dojo. 
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Examples of Golden Time Activities 

 

The range of Golden Time activities will change throughout the year.  This list is 

only an example of some of the activities on offer.  Other choices will be 

available at different times throughout the year. 

 

 Craft 

o Knitting 

o Painting 

o Cross stitch 

 Football 

 Wii games 

 ICT/computer games 

 Face painting* 

 Nailbar* 

 Film time* 

 Technology 

 Gym games 

 Gardening 

 Baking 
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Appendix B 

 

This list is an example of the range of behaviours which would result in pupils 

losing Golden Time minutes.  This list is not exhaustive and only covers the main 

problems that arise within the classroom and playground.  Staff will use their 

professional judgement when deciding when pupils are given minutes off.   

 

Unless the behaviour is of a serious nature pupils will be given warnings before 

losing time.  Staff will use professional judgement in relation to this. 

 

This list was created by members of the evaluation group. 

 

 Physical behaviours 

o Hitting 

o Kicking 

o Nipping 

o Punching etc 

 

 Verbal behaviours 

o Shouting at staff 

o Shouting at other pupils 

o Swearing 

o Being cheeky to staff or pupils etc 

 

 Written insults 

o Writing on toilet walls 

o Writing in the visitors book 

o Inappropriate writing in jotter/diary 

o Inappropriate comments on website/online surveys etc 

 

 General behaviours 

o Time wasting 

o Not completing work 

o Distracting others from work 

o Talking during teaching etc 

 

Some problems for example; forgetting equipment/not handing in homework will 

result in time off but only if the class teacher has already tried to address it 

and the problem is ongoing. 


