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Personal Preface to this Overview 
I am an engineer, now retired. I am not an Anglican. But I am not not an Anglican. 

Having had experience as Christians in a wide variety of different churches in the UK, 
and surveyed the church scene in Leeds, Bradford and Pudsey, my wife and I decided 
to cast our lot in with the local Parish Church, for the time being. We realised that one 
day we would be sufficiently infirm that it would be the only church accessible to us. 
So it would be churlish not to have participated earlier. We discovered that we were 
– with one or two honourable exceptions – the youngest members of the 
congregation. The church  has  got  to  the  ‘change  or  close’  stage.  Despite  being  only  a  
1960s building, its incipient repair bills are too high. Options are being explored. 

Coincidentally, we found ourselves in the middle of a Diocese in the midst of change 
and upheaval. Reorganisation. Would we look East, to Leeds, or West to Bradford and 
our  sister  ‘cluster’  churches,  and  perhaps  more  importantly  the  challenges  of  meeting  
and living alongside the Muslim, Sikh and Hindu communities? We chose West. 

Then we heard that our Bishop Nick  Baines  was  to  be  ‘translated’. Mainly because as 
Scots, we realised it was a cheap way to get a look inside York Minster, we went to 
his inauguration. But in addition  to  the  Morrisons’  ‘Goodie  Bags’  on  every  seat  which  
we discovered Archbishop John Sentamu is so good at organising, I was very 
impressed with his light touch and entertaining manner with which he brings 
humanity to his robes. I looked up his profile on Google and discovered an 
enlightening  interview  on  YouTube  in  the  ‘Facing  the  Canon  with J.  John’  series.  So  I  
thought I would look up Justin Welby, who also seems a rather refreshing Archbishop. 

And about 23 minutes  into  his  ‘Facing  the  Canon’  interview he let slip that in 1944, 
70 years ago when the country was preparing for D-Day, the Church of England (of all 
organisations) was also preparing for another, more spiritual but arguably more 
important  onslaught,  in  a  report  called  ‘Towards  the  Conversion  of  England’! 

Curiosity took me into Google, and I discovered firstly that the report was never 
implemented mainly because Archbishop William Temple died prematurely before it 
was published and secondly that a young(ish) Anglican clergyman who picked up a 
copy at a Church Garden Fete jumble sale had analysed the report and produced from 
it a paper,  and  then  a  book  called  ‘A  Strategy  that  changes  the  Denomination’.   



But he died, too. Prematurely at the age of 63. I discovered this when trying to contact 
him to borrow the book, which is quite rare. Up came his obituary on Google. But by 
this time I had realised that the content of the report was very important. 

Indeed, though the Anglican Church had not taken up the report, for reasons detailed 
by John Richardson in his book, it had fuelled and inspired the work and ministry of a 
number of Evangelical Anglican clergy under whose influence I came at University and 
subsequently. I hope and pray that 70 years on, the smouldering wick may re-ignite. 

However, the content of the report is central to what we need to do in our own local 
church. For my sins (of course) as a retired Civil Engineer, I have been appointed Chair 
of  the   ‘Fabric  Committee’.  But  unless  we  can  rebuild   the  Church   (the  people),   it   is  
absolutely pointless to try and recover our building. Nehemiah knew this too. 

I tracked down a copy of the  report  in  the  Library  of  York  Minster.  It  cost  me  a  ‘tenner’  
to get to York with my Senior Railcard. To obtain copies of pages would be 20 pence 
per A4 sheet, and there are Copyright restrictions about how much one can take, and 
how one uses it. To borrow the book would cost me £30 for Library membership.  

It’s   almost   as   though   the   Church   had   chained   the   book to their desk, as in the 
‘Olden Days’.  At  172  pages  I  wasn’t  about  to  ‘fair  copy’  the  lot.  So  I  eventually  found  
one in a French bookshop, price £31 plus postage. It’s   held   its   value.   Costing   1/- 
originally, it has accumulated price at 9.8% p.a. compound. I’ve  scanned  a  complete  
copy for my own personal use so I can mark it up and leave the original untouched. 

I thought the least I could do was prepare an outline / overview of its contents, with 
a few highlights, in order to fire you up into tracking down your own copy. 
Or even better, prodding the C of E into making it freely available on line. 

It’s  not  a  dusty  dry  old  historical  document;  it’s  foundational to the revival of spiritual 
life in this our country! I warmly commend it to my friends, wherever you worship. 

If our forefathers thought we needed it then, how much more do we need it now. 

Neil Cullen                            Pudsey 
MA (Cantab.)       September 2014 
Email neil-cullen@ntlworld.com 

Dedicated to the late John P Richardson, the ‘Ugley  Vicar’ 

Notes on the detailed contents list. 
 
The original report paragraphs are numbered sequentially from 1 to 330, continuing 
to 363 in Appendix ‘A’ which gave the Recommendations.  
 
There  are  also  many  subheadings,  in  a  variety  of  formats,  plus  marginal  ‘tags’  indicating  
the general content of most of the paragraphs.  
 
I have tried using  the  good  offices  of  WORD™  to  incorporate  all these features into a single 
‘modern’   hierarchical   decimal   numbering   system, using indents to separate out the 
various organising frameworks. I have also typed in particularly significant or highlighted 
‘body’   text   from   some   of   the   paragraphs.   I   do   not   like   ‘abstracts’   or   ‘sound   bites’; 
I have tried  not  to  ‘distort’  the  message  and  will  be  happy  to  supply a copy of relevant 
page(s) to anyone who needs to verify the text or context for themselves. 
 
The clause numbers are given with the original page numbers in curly brackets, e.g.  

{148 | 69} means Clause 148 on Page 69 of the original report. 
 
I prepared my study copy of the report as a scanned facsimile. This removes the need for 
proof-reading, but creates certain cosmetic problems   because   of   ‘shadowing’ on a 
flat-bed scanner and the fact that some print is curved – though perfectly legible. 
 
I   have   facilitated   ‘booklet’   printing   of individual sections of the report, through 
MS Publisher™, but   have   also   produced   ‘flat’   copies   to   avoid   folding   and   stapling.  
Both series are stored as PDFs. 
 
Indexing and committing to editable text through text recognition are possible future 
projects, but I am not sure whether this would be necessary or worthwhile. The task of 
meticulously   producing   an   ‘inerrant’   copy   of   the   original   is   probably two orders of 
magnitude  greater  than  the  three  days  I  have  invested  to  date  as  a  ‘labour  of  love’. 
 
If you discover any faults in spelling, layout etc. do please email me and I will endeavour 
to fix them in any future work. I have preserved the (sometimes erratic) capitalisation. 
 
Regarding Copyright, I have on advice written to both Archbishop Justin Welby in person, 
and to the Copyright Office of the Church of England, in order to ascertain the position.  
 
My letter to the former was redirected to the Lambeth Palace Librarian; the latter have 
not yet replied to my email. However there is a blanket response on the Church House 
Publishing website which I have reproduced on the next page. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
On the reasonable assumption that, had the Internet existed in 1945, the 
‘Towards the  Conversion  of  England’  report  would  have  been  made  available  
in a downloadable format, the copyright conditions given above will apply. 
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1. THE SITUATION BEFORE THE CHURCH 
 

1.1.1.  [OVERVIEW] 
1.1.1.1.1. Evangelism Defined    { 1 | 1} 

 
To evangelise is so to present Christ Jesus in the power of the Holy Spirit, that 
men shall come to put their trust in God through Him, to accept Him as their 
Saviour, and serve Him as their King in the fellowship of His Church. 
 

1.1.1.1.2. The Problem of Modern Evangelism  { 2 | 1} 
1.1.1.1.3. England, still Christian on the surface  { 3 | 2} 

 
1.1.2.  THE DRIFT FROM RELIGION 

 
1.1.2.1.1. The gulf between Church and Nation  { 4 | 2} 

  
1.1.2.2. The Decline in Churchgoing    (1)  

 
1.1.2.2.1. Few Churchgoers    { 5 | 3} 
1.1.2.2.2. Evangelising non-Churchgoers   { 6 | 3} 

 
1.1.2.3. The Collapse of Christian Moral Standards (2) 

 
1.1.2.3.1. The increase of moral depravity   { 7 | 4} 
1.1.2.3.2. An age without Standards   { 8 | 5}  
1.1.2.3.3. English character heritage of the past,  { 9 | 5} 
1.1.2.3.4. but will it survive?    {10| 6} 

 
1.1.3.  UNDERLYING CAUSES 

1.1.3.1.1. A diagnosis     {11| 6} 
  

1.1.3.2. Humanism the Age-Long Lie 
 

1.1.3.2.1. The self-centred life    {12 | 6} 
1.1.3.2.2. The Middle Ages     {13 | 7} 
1.1.3.2.3. The Renaissance     {14 | 7} 
1.1.3.2.4. The Age of Reason    {15 | 8} 
1.1.3.2.5. The French Revolution    {16 | 8} 
1.1.3.2.6. The Industrial Revolution    {17 | 8} 
1.1.3.2.7. The Present Scientific Age   {18 | 9} 

1.1.4.  THE MODERN REINFORCEMENT OF HUMANISM 
1.1.4.1.1. The Age of Progress    {19 | 9} 

 
1.1.4.2. Increasing Urbanisation  (1) 

 
1.1.4.2.1. Urbanisation     {19 | 9} 
1.1.4.2.2. Its effect on youth    {20 | 10} 

 
1.1.4.3. Secular Education   (2) 

 
1.1.4.3.1. One-sided education    {21 | 10} 
1.1.4.3.2. A barrier to faith     {22 | 11} 
1.1.4.3.3. Religious Education    {23 | 11} 
1.1.4.3.4. The encouragement of scepticism   {24 | 12} 

 
1.1.4.4. Mechanised Thinking   (3) 

1.1.4.4.1. The mechanistic mind    {25 | 13} 
  

1.1.5.  THE MODERN EXPOSURE OF HUMANISM 
 

1.1.5.1.1. “Man  …..  everywhere  in  chains”   {26 | 13} 
1.1.5.1.2. Industrial slavery    {27 | 14} 
1.1.5.1.3. Political autocracy    {28 | 14} 
1.1.5.1.4. War      {29 | 14} 

 
1.1.6.  A FIELD OF OPPORTUNITY 

 
1.1.6.1.1. Disillusionment     {30 | 15} 
1.1.6.1.2. An empty field     {31 | 15} 
1.1.6.1.3. A field of opportunity    {32 | 15} 
1.1.6.1.4. Can the Church rise to the opportunity?  {33 | 16} 

  



2. THE GOSPEL 
2.1.1. [OVERVIEW] 

2.1.1.1.1.            The content of the Gospel   {34 | 17} 
2.1.1.1.2.            The presentation of the Gospel  {35 | 17} 

 
2.2. THE ETERNAL GOSPEL 

2.2.1.1.1.             The Nature of God    {36 | 18} 
2.2.1.1.2.              God is Love    {37 | 18} 

The Gospel is the good news that God is, and that God is love. 
2.2.1.1.3.              God’s  redemptive  action  in  human  history {38 | 19} 
2.2.1.1.4.              Sin     {39 | 19} 

The Gospel is the good news that God has intervened and 
done for man that which man could not do for himself. 

2.2.1.1.5.              The Work of Christ   {40 | 19} 
The Gospel is the good news that God was in Christ, 
reconciling the world unto Himself. 

2.2.1.1.6.              The Kingdom of God   {41 | 19} 
The  Gospel  is  the  good  news  of  the  “restoration  of  all  things”  
in Christ. 

2.2.1.1.7.              Man’s  Response.  Faith,   {42 | 20} 
2.2.1.1.8.               and Repentance    {43 | 20} 
2.2.1.1.9.               God’s  acceptance  of  man’s  faith  and  repentance  {44} 

The Gospel is the good news that God in Christ has opened the 
Kingdom of Heaven to all believers. 

2.2.1.1.10. The Fellowship of the Church  {45 | 20} 
2.2.1.1.11. The fellowship of the Holy Ghost  {46 | 21}  
2.2.1.1.12. The Church, the Body of Christ  {47 | 21} 

The Gospel is the good news of the new life to be enjoyed in 
the  fellowship  of  Christ’s  Church. 

2.2.1.1.13. Personal Power through the Holy Spirit {48 | 21} 
The Gospel is good news of the power of the Holy Spirit 
available to members of Christ. 

2.2.1.1.14. Eternal Life    {49 | 22} 
2.2.1.1.15. The Risen Life    {50 | 22} 
2.2.1.1.16. The Future Life    {51 | 22} 

The Gospel is the good news of redemption to Eternal Life. 
2.2.1.1.17. Judgement    {52 | 23} 
2.2.1.1.18. “The  end  of  all things.”   {53 | 23} 

The Gospel is the good news of the final triumph of the good and that Jesus 
Christ has opened the way of escape from the power of sin, from the fear of 
judgement and from everlasting death. 

  
2.3. THE PRESENTATION OF THE GOSPEL 

2.3.1.1.1.                 Religion without Revelation?  {54 | 24} 
2.3.1.1.2.                 The presentation to our generation {55 | 24} 
2.3.1.1.3.                 GOD     {56 | 25} 
2.3.1.1.4.                 A Living Being    {57| 25} 

2.3.1.2. The Meaning of Sin 
2.3.1.2.1.                  “The  present  discontent.”  {58 | 25} 
2.3.1.2.2.                   The sense of guilt   {59 | 26} 
2.3.1.2.3.                   “Off  the  right  course.”   {60 | 27} 
2.3.1.2.4.                    God’s  pattern  for  all  creation  {61 | 27} 
2.3.1.2.5.                    The Fall    {62 | 28} 

2.3.1.3. The Fact of Judgement 
2.3.1.3.1.                     Judgement here   {63 | 28} 
2.3.1.3.2.                     Judgement hereafter   {64 | 28} 

2.3.1.4. The Work of Redemption 
2.3.1.4.1.                      Original Sin    {65 | 29} 
2.3.1.4.2.                      The new birth    {66 | 29} 
2.3.1.4.3.                      Salvation    {67 | 30} 

2.3.1.5. Atonement and Sacrifice 
2.3.1.5.1.                      Was the Cross necessary?  {68 | 30} 
2.3.1.5.2.                      Sacrifice, the extra price,  {69 | 31} 
2.3.1.5.3.                      giving the extra power   {70 | 31} 
2.3.1.5.4.                      The  “offence”  of  the  Cross  {71 | 31} 
2.3.1.5.5.                      The Elder Brother   {72 | 32} 
2.3.1.5.6.                      Redeeming Love   {73 | 32} 

2.3.1.6. The Fellowship of the Church 
2.3.1.6.1.                      The conception of community  {74 | 33} 
2.3.1.6.2.                      The human element in the Church {75 | 33} 

 
Ultimately the evidence for the credibility of the Gospel in the eyes of 
the world must be a quality of life manifested in the Church which the 
world cannot find elsewhere. 
 

2.3.1.6.3.                      The Communion of Saints  {76 | 34} 
2.3.1.6.4.                      The Commission to Evangelise  {77 | 34} 



3. THE APOSTOLATE OF THE WHOLE CHURCH 
 

3.1.1. THE AIM OF EVANGELISM 
3.1.1.1.1. Conversion     {78 | 36} 
3.1.1.1.2. Its meaning     {79 | 36} 
3.1.1.1.3. Its meaning misconceived   {80 | 37} 
3.1.1.1.4. Its necessity for evangelists   {81 | 37} 

We cannot expect to get far with evangelism until three facts are faced.  
First, the vast majority of English people need to be converted to Christianity. 
Secondly, a large number of Church People also require to be converted, in the 
sense of their possessing that personal knowledge of Christ which can be ours 
only by the dedication of the whole self, whatever the cost.  
Thirdly, such personal knowledge of Christ is the only satisfactory basis for 
testimony to others. 
 
It will thus be realised that the really daunting feature of modern evangelism 
is not the masses of the population to be converted, but that most of the 
worshipping community are only half-converted. The aim of evangelism must 
be to appeal to all, within as well as without the Church, for that decision for 
Christ which shall make the state of salvation we call conversion the usual 
experience of the normal Christian. 

 
3.1.1.2. The Two Stages in Evangelism 

3.1.1.2.1. Two stages in evangelism    {82 | 37} 
3.1.1.2.2. Preparation for the Gospel   {83 | 38} 
3.1.1.2.3. Presenting the Gospel    {84 | 38} 

 
3.1.1.3. Personal Testimony in Evangelism 

3.1.1.3.1. Personal Testimony,    {85 | 38} 
3.1.1.3.2. by lip 
3.1.1.3.3. and by life 
3.1.1.3.4. Witness and Preaching    {86 | 39} 
3.1.1.3.5. The Apostolate of the whole Church  {87 | 39} 

 
The ministry of Evangelism is a charge laid upon the whole Church by 
its Lord. It is the very essence of the Christian calling. 

 

3.2. The Part of the Clergy in Evangelism 
3.2.1.1.1. The Parish Priest     {88 | 40} 

 
3.2.1.2. A Fresh Vision of God   (1) 

3.2.1.2.1. “The  spirit  of  heaviness”    {89 | 40} 
3.2.1.2.2. Conventions for the clergy   {90 | 41} 

 
3.2.1.3. An Evangelistic Ministry  (2) 

3.2.1.3.1. Parochial evangelism    {91 | 41} 
3.2.1.3.2. Church Services     {92 | 42} 
3.2.1.3.3. Preaching     {93 | 42} 

The decrying of Preaching, which became fashionable in some quarters during the 
present century, has constituted a fatal departure from the past tradition of the 
whole  Church  …….  a preaching ministry to have effect requires the co-operation of 
an expectant and praying congregation. No one has earned the right to criticise the 
sermon who has not first prayed for the preacher. 

3.2.1.3.4. Visiting       {94 | 43} 
3.2.1.3.5. The Occasional Offices    {95 | 43} 
3.2.1.3.6. Confirmation     {96 | 44} 
3.2.1.3.7. Marriage     {97 | 44} 

 
3.2.1.4. The Training of the Clergy in Evangelism 

3.2.1.4.1. The need of training     { 98 | 45} 
3.2.1.4.2. Prayer       { 99 | 45} 
3.2.1.4.3. Knowledge and use of the Bible   {100 | 46} 
3.2.1.4.4. Understanding of human personality  {101 | 46} 
3.2.1.4.5. The art of preaching    {102 | 47} 
3.2.1.4.6. The technique of evangelism   {103 | 47} 
3.2.1.4.7. The conduct of discussion groups and cells  {104 | 47} 

 
3.2.1.5. Relief for the Clergy   (3) 

3.2.1.5.1. The parochial rush    {105 | 48} 
3.2.1.5.2. The shortage of clergy    {106 | 48} 
3.2.1.5.3. Keeping up the standard    {107 | 49} 
3.2.1.5.4. The recruiting of women,    {108 | 49} 
3.2.1.5.5. and of lay ministries    {109 | 49} 
3.2.1.5.6. Bishops’  messengers    {110 | 50} 
3.2.1.5.7. The Apostolate of the laity   {111 | 50} 

 



3.3. The part of the Laity in Evangelism 
3.3.1.1.1. Essential for evangelism    {112 | 50} 
3.3.1.1.2. The laity and church work   {113 | 51} 
3.3.1.1.3. Preoccupation     {114 | 51} 
3.3.1.1.4. Reticence     {115 | 52} 
3.3.1.1.5. Personal witness,    {116 | 53} 
3.3.1.1.6. liberated by fellowship,    {117 | 53} 
3.3.1.1.7. and the road to faith    {118 | 54} 

 
3.3.1.2. The Training of the Laity in Evangelism 

3.3.1.2.1. An urgent task     {119 | 54} 
3.3.1.2.2. The mobilisation of the laity   {120 | 55} 
3.3.1.2.3. Conventions for church people (1)  {121 | 55} 
3.3.1.2.4. Evangelistic companies or cells (2)  {122 | 55} 
3.3.1.2.5. Training Schools   (3)  {123 | 56} 
3.3.1.2.6. Teams of Witness  (4)  {124 | 56} 
3.3.1.2.7. Schools for Leaders  (5)  {125 | 56} 
3.3.1.2.8. Correspondence Courses  (6)  {126 | 57} 
3.3.1.2.9. Other Training   (7)  {127 | 57} 

 
3.3.1.3. The Scope of Lay Evangelism 

3.3.1.3.1.              The use of the laity   {128 | 57} 
3.3.1.3.2.              Their opportunities for evangelism  {129 | 57} 
3.3.1.3.3.              The laity essential for Evangelism  {130 | 58} 

 
We are convinced that England will never be converted until the laity 
use the opportunities for evangelism daily afforded by their various 
professions, crafts and occupations. 

  
3.3.1.3.4.               Evangelism in the home   {131 | 58} 
3.3.1.3.5.               Family Prayer    {132 | 58} 
3.3.1.3.6.               Bible reading and study   {133 | 59} 
3.3.1.3.7.               Evangelism in the working world  {134 | 60} 
3.3.1.3.8.               The Christian and the Economic Order {135 | 61} 
3.3.1.3.9.               Changing the Economic Order  {136 | 61} 
3.3.1.3.10. Action within the existing Economic Order {137 | 61} 
3.3.1.3.11. The Priesthood of the laity   {138 | 61} 

 
 
 

 
3.3.1.3.12. Evangelism in special vocations  {139 | 62} 

 
3.3.1.3.12.1.1. Teaching    
3.3.1.3.12.1.2. Literary Gifts 
3.3.1.3.12.1.3. Doctors and nurses 
3.3.1.3.12.1.4. Christian psychiatrists 
3.3.1.3.12.1.5. Military Officers 
3.3.1.3.12.1.6. Lawyers 
3.3.1.3.12.1.7. Welfare Workers 
3.3.1.3.12.1.8. Industry and Commerce 
3.3.1.3.12.1.9. Holiday Camps and Community Centres 

 
3.3.1.3.12.2. The spirit of evangelism   {140 | 63} 

 
We must now ask, how can the whole Church, mobilised and trained for evangelism, 
proclaim the Gospel to all our countrymen, and prepare their hearts to receive it? 

 
3.4. APPENDED NOTE ON PRIESTS IN INDUSTRY    {   | 64-65} 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. EVANGELISM. PROCLAIMING THE GOSPEL 
4.1. [OVERVIEW] 
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The way to fellowship is to combine in evangelism towards the 

conversion of England 
7. CONCLUSION 

7.1.1.1.1. God’s  sovereign  grace    {325 | 145} 
7.1.1.1.2. Moments of Divine moving   {326 | 145} 
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“The  only  spiritual  dynamic  is  the  Living  Spirit  of  the  Crucified  and  Risen  Christ  
Himself.  The  whole  ….  world  is  awaiting  the  release  of  this  vital  force  through  
human personalities, vitalised by the Holy Spirit, and witnessing with a new 
power to the Cross of Christ as the central fact of faith and life.  

“We submit that the spiritual dynamic for such a compelling witness is, in the 
good purpose of God, always available. But there is nothing in the Bible or in 
the experience of the Church to suggest that it is available cheaply.  

“Each marked release of the Holy Spirit of God in human lives must be at the 
cost  of  definite  surrender  and  prayer.” 
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