
September 29, 2016 Bikecar101 Board Meeting  Started: 6:30pm Ended: 7:50pm 

Location: Atwater Village Tavern 

1. Report on Softball Tournament 

a. Costs: Fields, Balls, Umpires, Food, Photography, Insurance =  – $1900  

b. Donations: Target, Trader Joe’s, Home Run Derby =   + $  500 

c. Collection: Team Entry Fee =      + $2800 

d. Net Balance Forward:       + $1100 

2. Update on T-shirts and Banner 

a. Paid $50 for a 4 ft x 2 ft black & white banner with grommets 

b. Paid $500 for 100 more T-shirts, will pay $500 more when they’re ready 

c. Since our “screen” was already setup, the unit cost dropped to ~$10/shirt 

d. This replenishes the larger sizes already distributed (43) and adds smaller sizes for kids 

3. Update on Bicycle Generator 

a. Costs: Belt, Inverter, Wiring, Switch, Battery, Alternator, Mounts, Bicycle = $400 

b. Current status: in shop to be retooled (crank, pedals, chainring, chain, freewheel, wheel) 

c. Output: 9% gain in battery charge on Samsung Galaxy S7 in 10 minutes of pedaling 

d. Chainring = 28 teeth, Freewheel = 24 teeth, should pedal ~80 rpm 

4. Future Events 

a. CicLAvia – Heart of LA on October 16, 2016 from 9am – 4pm  

i. Grand Park with branches to Chinatown, Mariachi Plaza, and MacArthur Park 

b. SoCalCross – Turkey Trot on November 27, 2016 from 8am – 3pm 

i. Community Cross invites anyone to ride the course, wear bikecar101 T-shirt! 

5. Seeking Funding 

a. Trong’s Testimonial: Since I started taking the train, “driving is my last resort” and taking 

the bike on the train is my “first choice” 

b. Lilly’s Advice: Get to answering the question faster.  Try to address the question in the 

first sentence of your response.  Look at the big picture of the application and see how 

each question is different in order to avoid repeating yourself. 

c. Bikecar101 offers a comprehensive way to not drive, for commuting or leisure 

i. We interface with the rail authorities in person and online about rider’s needs 

ii. as well as educating riders about how to access public transit with their bike 

d. Trong says: “Public transit is the only solution to LA traffic.”  Also, we may involve transit 

advocates throughout the US in a discussion about bikes on board trains in our nation 

e. Lilly says: What makes our organization unique is that we offer a complete solution to 

reach your destination efficiently.  While a bus might get you where you want to go, it 

may not be as quick as taking a bike on the train.  We are multimodal. 

i. Bikecar101 can push the agenda of both transit advocates and bike 

infrastructure advocates simultaneously in ways that each alone would not. 

f. Trong says: Active transportation makes you a part of the community neighborhood.  

You become more aware of human beings as well as the geography.  On a bike or train, 

you can relax and immerse yourself in the here and now moment.  You can be a better 

citizen in your surroundings.  You can notice things that you wouldn’t have seen if you 

were stressed (e.g. stuck in traffic behind the wheel of a single-occupant automobile). 


