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1. Planning for Softball Junkies Tournament meeting called to order @ 8:00pm 

a. Games start at 8:30am on Saturday, September 3rd @ Central Park in Santa Clarita 

b. Need volunteers for registration (Nick will arrive ~7:30ish to set-up) 

i. Players don’t need to sign a waiver for the park, b/c we have insurance 

ii. We will check ID and they will sign next to their name 

iii. The goal of this is to prevent teams from bringing people not on their roster 

1. If someone doesn’t have photo ID, they could have a friend text a photo 

of their ID within 2 hours, or use Facebook/Instagram authentication if 

their social media screen name is their real name and their profile 

picture looks like them. 

c. On Friday, Trader Joe’s (Glenoaks & Brand) will have our goodie bags ready for us 

i. Bottled water, bottled drinks, snacks (few cases of drinks) 

ii. Nick will confirm that I could pick them up and don’t need to bring any letter 

stating that I have permission to grab the items 

d. Would it be possible to add a 9th team at this point?  Now, there’s 8 teams on 3 fields. 

i. If we did, it would add an extra two games.  ‘Cause we don’t have a 4th field. 

ii. If you’re gonna do that, you might as well add another 2 teams. 

iii. 5 teams have paid so far, 3 teams are probably going to pay the day of. 

1. 1 unpaid team is traveling with the umpire. 

2. There’s no penalty for not showing up. 

3. There are 4 other offers for tournaments on that weekend. 

4. Let them know: first come, first served. 

5. We’ve had people flake out before, we don’t want the whole 

tournament to collapse if only 5 teams show up. 

6. Say, “It’s the first 8 teams that pay, who get in.” 

e. The $100 Target Giftcard was broken into 8 x $10 giftcards and there’s a remaining 

balance.  Nick wants to give $100-150 back.  How are the kids getting the money? 

i. The park suggested the Winter Holiday party for the kids is a good way that they 

can accept donations.  They can use those gift cards to buy items for the 

banquet (paper plates, banners, prizes). 

1. Maybe also give them cash 
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f. For prizes for the tournament, you could think about waters and Gatorades. 

i. Charge $3-3.50 per bottle for Gatorade 

ii. Charge $1 per bottle for water 

iii. Let those profits go towards the kids or the park 

g. Folding Table, Folding Chairs, Easy-up Tent 

i. Two tables would be good enough for 4 people doing registration. 

ii. After registration is completed, we can sell water/Gatorade from there. 

iii. Based on the last tournament, one table was good enough. 

h. Other duties 

i. Retrieve “home run” balls so that we don’t run out of balls 

i. Coolers (and ice) 

i. Trail bars, Snickers, Clif bars (in bulk) 

ii. Sunflower seeds were something people wanted at the last tournament 

iii. The permit allows us to re-sell anything that is pre-packaged 

1. No pizza by-the-slice or homemade cookies 

j. Cash and change 

i. Singles, fives 

ii. Most people will bring ATM $20 bills 

iii. They want to buy water + sunflower seeds and we will need lots of change 

k. Photography 

i. A baseball card for Instagram photos 

ii. Needs team photos for each team 

1. Teams will get one photo with event logo 

iii. They can make arrangements to purchase “hot shot” photos with the 

photographer at the player’s cost 

1. Home runs 

2. Stealing bases 

3. Sweet catches 

l. Home Run Derby 

i. The cost is $10 to enter, which will give the hitter 3 outs (maybe 5) 
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m. Via paypal, bikecar101 did get the money for event insurance 

i. We haven’t noticed whether the $ has been withdrawn yet 

ii. We have two debit cards that we could use in the event that the park wants 

payment on the day of the event 

iii. The park needs the final schedule before charging us 

n. Registration fee = $350 per team 

o. Bikecar101 will bring a small table for charging people’s cell phones 

i. Bring enough change to make change for the items you want to sell 

ii. Or make the prices of items convenient to not include coin change 

p. Posters, Markers, Bungee Cords (Price information), Binder clips & Clothes pins 

i. Nick has a banner (Eric has them) which he will post on the field 

ii. Softball Junkie logos 

iii. Nick has a poster-sized board with the bracket and teams 

1. It’s not erasable.  He will pre-print the bracket and he will update it with 

the scores to let people know what’s going on 

2. What about an easel to set that up? 

a. If it’s not windy, you could make a “fin” on the back out of 

cardboard so that it can stand up on its own. 

3. A sign with info about the generator, how it works, would be good, too. 

4. Then we can hang the signs from the easy-up 

q. There won’t be a formal bikecar101 presentation, just an interactive booth (Fan) 

i. You could power a video camera on demo mode and a monitor so that people 

can see themselves. 

ii. Or have a live facebook video on a computer.  The mouse on the wheel 

watching itself running on the wheel. 

 Meeting adjourned: 8:49pm 

 


