
Example Software: MESS MANAGEMENT SYSTEM 

Problem Defining Questions 

1: Have you identified all the stakeholders and users of the systems? 

Hint: As the name specifies Mess Management is a software developed for taking care of the 
entire management of mess including the mess account details, stock details, students 
payments, vendors specifications and details, mess joining, discontinuation, billing etc. 
Accordingly, this software will be used by many different classes of users of the central mess:  

Mess Warden 
Mess manager 
Mess secretary 
Mess committee member 
Accountant 
Auditor 
Students 
Dean, Students 
 

2: Have you described the various features exercised by each user of the system?  

Hint: Following are some of the features exercised by some of the users of the system. 

Mess Manager: The person with following responsibility and tasks to perform - 

 User Catalogue – Manage user accounts through data entry and finger print device 

 Make announcements 

 Accept the rebate applications of students 

 View the complaints/feedback of the students for mess functions/food and answer them. 

 Manage vegetable/Fruit/Grocery stocks 

Mess warden: This user is responsible general functioning of the mess and to sort out 

administrative issues 

 To review the feedback of students, Mess managers, Mess secretary 

 Communicate a decision to all concern 

 Provide and revoke the credential of Mess manager, Mess Secretary 

 Perform quality audits and submit reports to Dean student 

 Review minutes of the mess committee and provide his/her response 

 Can query the database for various relevant information about mess usages by its users 



Mess Secretary: The person who would be generally the student representative of the mess 

and ensure students concerns are take care of.  

 Create and update mess menu 

 Make announcements 

 Can review/audit stocks regularly 

 Can audit the food quality and submit feedback to Mess warden/Mess manager 

 View the complaints/feedback of the students for mess functions/food and answer them. 

 Inform his/her absence duration to all concern and delegate his/her responsibilities in 

his/her absence from the institute.  

 Convene meetings of mess committee and upload minutes of the meetings 

3: Have you defined each of the identified use of the system in appropriate detail? 

Hint:  For example, the feature “Accept the rebate applications of a student” exercised by Mess 

Manager should be described in detail as follows: 

 The Mess manager login into the system 

 The system display welcome screen and displays different menu options to be exercised 

by the Mess manager. 

 The Mess manager chooses ‘view rebate applications’ 

 The system displays two options – ‘view pending rebate applications’, and ‘view settled 

rebate applications’. 

 The Mess manager chooses ‘view pending rebate applications’ 

 The system displays all the pending rebate applications as a list  

 The Mess manager selects a rebate application in the list by double clicking on it.  

 The system open up the selected application in a pop-up window, with three buttons on 

it to ‘accept’, or ‘reject’, or ‘cancel’, respectively. In case of selecting the ‘reject’ button, 

a text box also appears which requires a justification for cancelling the rebate 

application. 

 A rebate application after a decision making disappears from the pending rebate 

application list. 

4: Have you specified all the non-functional requirements for this system? 

Hint: Some example may be as follows: 

Performance related: Response time for finger print verification must be carried out in two 
seconds. 



Usability: The decision on the rebate application must be communicated back to the students 
with-in 24 hours.  

Another one - The system will not entertain back dated rebate applications. 

Security: User login should be adequately secured. 

Maintainability: The system will maintain various logs in order to help troubleshooting issues 
with system. [Comment - We should be more specific about the type of logs, by providing more 
specific, detailed information here] 

Availability: Should be available round the clock (24*7).  

 

5: Have you defined/specified user interfaces for each user of the system? 

Hint: ….Including the interface to a banking system for online fees submission. 

 

6: Can there be ‘Open Issues’- issues those are identified but not taken care of?  

Hint:  

For example- in case of electricity problem, finger print device may not be working, offline 

rebate application handling, etc. 


