
WolfPAC Minutes 8-9-17 
Pre-school start meeting with new Principal Larry Williams and Asst Principal AJ Hruby 

 
Attending:  President Julie Henning, Treasurer Jennifer Sheffler, Secretary Margaret Alexander 
(notes) 
 
First order of business was describing WolfPAC as it exists at the 4J Arts & Technology 
Academy.  We are a 501c3, and are not affiliated with the PTO (Parent-Teacher Association). 
We use school insurance for events.  There is no membership fee; all parents are members. 
Our FB group is open to all parents.  
 
The WolfPAC had been on hiatus for some time until Julie and Jenn started it up again last 
year.  Records were spotty from prior incarnations.  Last year the budget was a guess.  We 
ended the year with $1500.  Spending on any amount over $50 requires a vote.  There was no 
Secretary last year. 
 
Last year we coordinated volunteers for ATA, but we understand that a parent was hired this 
year to do that work?  Larry said no, that has not happened.  WolfPAC would actually love not to 
do this coordination, as it is a lot of work.  We talked a bit about better ways to register and keep 
track of people who have volunteered.  Last year it was all done on paper forms.  AJ suggested 
a high schooler might be able to get those forms into a binder.  Larry mentioned that 
HelpCenter, which is the software in the office where all visitors must sign in and out, could be 
used to help manage volunteers.  Easy to say if you want to be a volunteer when you are 
signing in and out, and it can snap a photo.  People could also sign up from home, and see 
volunteer opportunities.  The software can send reminders and assign roles for a task.  It is 
District-managed.We can send the school staff any WolfPAC opportunities for volunteering, and 
the staff could enter them in this system for us, too, and then the software would send emails. 
Larry also mentioned that we could send them information to be sent out using Constant 
Contact, an email management software and template system. 
 
We discussed the challenge of getting parents involved. 
 
Supplies for students in need - Julie and Jenn have bought extra school supplies and 
backpacks, and just need help to get them to people who need them.  AJ said they have a 
number of Project Hope tickets that she and Heather can send to students they know can use 
them.  They can be used for school supplies, shoes, etc.  Lee has also been a go to person 
when students need miscellaneous items like deodorant, socks, shoes, etc.  Last year we gave 
him $500 towards these efforts, although we did not get an accounting of how it was used, 
which would be helpful in future.  AJ also gets items from Walmart - we have a parent contact 
there - such as underwear, towels, etc.  These are always needed, and the school will take 
donations. 
 



WolfPAC has a storage room in the new building, which can be locked.  The key will be kept in 
the office. We’ll keep snacks, petty cash, etc. in there.  We also need a 220v outlet and 
ventilation for the popcorn machine.  It takes about 2 hours to pop, and smells.  A sink would be 
helpful.  An adult needs to supervise. 
 
Activities Planning 

- Jogathon - last year was pretty disorganized.  We don’t know how much money went to 
field trips, which was the intent, because the staff person managing that is no longer at 
ATA 

- Activity nights - Maybe Winter one would be a sock-hop dance? 
- After-school activities - Larry is interested in these, such as a Spanish class for $20 per 

person.  With a 46% Free & Reduced Lunch rate, Larry is planning to write grant 
proposals to support.  He is asking for about $1000-$1500 from EEF, and would like 
WolfPAC to match. 

- 8th grade field trip - we don’t yet have a proposal from the teachers. There is NSF grant 
money, and they are partnering with the UO for projects to visit. 

- Movie nights is something Larry wants to introduce.  Snacks, canned goods.  Hidden 
Figures would be a great one to start with for our STEM school.  Maybe we could do a 
movie night quarterly, or 3x.  District has a movie license agreement.  

- BINGO night - move to winter this year, instead of Spring, maybe Jan/Feb. 
 
Requests for funding 

- Kristina Brooks is asking for ~$3500 for Accelerated Reading Program.  We can’t vote 
on that until the September WolfPAC meeting. AJ says curriculum support needs to be 
discussed by the school anyway. 

- Logo gear - ATA will do a staff T-shirt, and probably a student shirt. Would WolfPAC 
want to sell shirts or sweatshirts? Or subsidize? 

Meeting planning 
- Meetings will be the 3rd Tuesday, hoping that avoids conflicts with Adams and Chavez. 
- Last year we brought in interesting guest speakers and topics for each meeting 

- Screenagers was something Larry recommended, and a Dr. from Seattle.  We 
aren’t sure that might be a better separate event, and too spendy for us.  Could 
find something similar, less expensive.  Boys & Girls Club did something like this 
last year. 

-  
- New building tour at the 1st meeting, more personalized than open house tours. 
- Lee would like to do a presentation about developmental stages, support, etc. 

 
Registration day - we talked about days to hold this.  WolfPAC will be there with a table. 
 
 
 






