
 

 

 

 

 

 

For more information, contact Anna Lingan at alingan@edc.org, or crinaldi@edc.org, both at EDC, Inc. 

About Registration: Dates, locations, and registration information will be available through MyLearning Plan. 

 
COURSE TITLES 

 
COURSE DESCRIPTIONS 

 
 
 

Introduction to the 
Academic Achievement 

Framework and  
Cultural Competence  

This session will introduce educators and district leadership to the Academic Achievement 
Framework and its alignment to the state’s Massachusetts Tiered System of Support (MTSS- RTI & 
PBIS). Participants will gain an overview of the conceptual and structural components of AAF and 
will review initial steps for implementation. The session will also be able to identify how other 
initiatives including teacher evaluation and Common Core State Standards (CCSS) are embedded 
within the model.  The session will conclude with question and answer period.  
 
The Cultural Competence portion of this course will address race and culture within the 
framework of the AAF/MTSS. Teachers will have an opportunity to examine their practice with 
particular emphasis on the critical need for every educator to possess the skills to form authentic 
relationships with students and their families. This session will be offered in collaboration with the 
BPS Executive Office for the Achievement Gap. 

 
 

Using Data and AAF: 
Building and Using School-

wide Data Indicators 
 

Elementary and Secondary Levels The purpose of the session is to learn how to take a critical look 
at existing data and at the delivery of core reading instruction at the elementary level in order to 
improve instruction and differentiated learning for all learners. Participants will learn how to 
improve core instruction through a collaborative process that identifies Tier 1 universal screening 
tools, critiques the core curriculum, expands differentiated instructional methods, and includes 
self-assessment on the fidelity of the delivery of curriculum and instruction. 

Vocabulary Instruction 
and Its Importance to a 

Strong Tier 1 
Core Program 

In this session, participants will learn how to implement three highly-effective instructional 
strategies for increasing vocabulary of students in their classrooms. Educators will learn how to 
organize these strategies as a tiered intervention in vocabulary, monitor the fidelity of the 
implementation, and monitor progress of students.    

 
 

Leadership Strategies  
for AAF 

This session will address effective approaches for implementation of MTSS (Multi-Tiered Systems 
of Support) from the school leader’s perspective. Operational components such as scheduling, 
resources, staffing patterns, technology, and professional development that support and promote 
AAF problem-solving processes will be addressed. This will be a workshop format with 
opportunities for participants to work and talk together.  

 
 
 

AAF Facilitator Training 

Teachers who bravely take on the role of Team Facilitator need the knowledge and skills to run 
problem solving discussions that are focused, efficient, and data driven. This session will 
introduce the AAF tools, which Facilitators may use to run service teams, grade level common 
planning meetings, or SST meetings where individual students are presented, using data, setting 
goals and naming interventions. Discussion and Q&A will support teachers through this role  
and responsibilities. 

 
 

Peer-Assisted Learning 
Strategies (PALS), Cloze, 

and Collaborative 
Strategic Reading (CSR) 

In this session, participants will learn how to implement three highly effective instructional 
strategies that can be used across all content areas: Peer-Assisted Learning Strategies (PALS), 
which targets reading fluency and comprehension, Supported Cloze Procedure (SCP), which 
targets reading accuracy, and Collaborative Strategies for Reading (CSR). Both PALS and SCP can 
be used to enrich Tier 1/core instruction or as a Tier 2 intervention. PALS involves peer-mediated 
instruction based on a research-based instructional approach. Session attendees will learn how to 
use Peer Assisted Learning Strategies and Collaborative Strategic Reading with their students with 
opportunities to practice and view materials.  
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