
FORMS AND TOOLS: Sample Letter to Families in AAF Schools 
 

Dear {school name here} family member: 

 

I am pleased to share with you that our school is implementing the Academic 

Achievement Framework, also known as the AAF. You may be familiar with the goals of 

the Boston Public Schools (BPS): 1) to ensure all students achieve MCAS proficiency; 2) 

to close access and achievement gaps; and 3) to graduate all students from high school 

prepared for college completion and career success.  Think of the AAF as the car that will 

drive us to those goals.  It is a success model designed to address the academic and social 

needs of all our students.  Through the AAF, our staff members have been organized into 

problem-solving teams that meet on a regular basis to discuss individual student 

strengths, successes, and learning needs.  These teams develop action plans and 

instruction that will help students get exactly what they need to succeed.  At each 

meeting, the teams will review the progress of a small group of students until they’ve 

discussed every student, and they will repeat that cycle of developing and reviewing 

plans for the same students every four to six weeks for the entire school year.    

 

Our school’s problem-solving teams may be made up of teachers, specialists, counselors, 

and representatives from community partner organizations.  If your child is discussed at a 

team meeting, we may ask you to share your ideas for how we might reach the goals for 

your child.  We understand and value that you know your child better than anyone else 

and can help us find solutions to challenges that your child may be experiencing.   

 

As our school’s problem-solving teams do their work, we hope that you will become a 

partner in this important model that has helped many students succeed throughout BPS. 

Here are a few things that you can do to support our efforts and your child:  

 Read and talk about books with your child. 

 Help your child get to school every day and on time. 

 Identify a regular time for your child to do homework.   

 Help your child with homework assignments. 

 Celebrate your child’s successes. 

 Attend parent/teacher conferences and other school meetings and participate in 

school/family activities.   

 Review the Family Guides to learning at www.bpsfamilies.org. 

 

For more information about the AAF, please visit the BPS website at 

http://www.bostonpublicschools.org/aaf or feel free to contact me or speak with your 

child’s teacher if you have any questions about the AAF and how it might help your 

child.  Thank you for your continued.  We look forward to working with you this year. 

 

Sincerely, 

 

Principal 

School phone number 

 


