
MEMORANDUM FOR THE RECORD 

 

Summary of meeting between VADM Jim Houck, JAGC, USN, Judge Advocate General of the 

Navy, and RADM Jim McPherson, JAGC, USN (retired), 506 Independent Panel Member. 

 

Date of Meeting: 23 November 2010 

 

Persons Present: 

- VADM Jim Houck 

- RADM Jim McPherson 

- CAPT Pat Neher, JAGC, USN 506 Panel Staff 

- Mr. Mike McGregor, 506 Panel Staff Director 

 

Summary of Meeting: The meeting was requested by RADM Jim McPherson for the purpose of 

collecting additional information on Navy Judge Advocate General plans related to the Military 

Justice Litigation Career Track (MJLCT).  

 

VADM Houck indicated strong support for MJLCT as one component in ensuring that the 

military justice mission within the Department of the Navy (DON) is executed with a high level 

of skill for the benefit of Sailors, Marines and Commanders.  

 

The ultimate number of officers that will serve within MJLCT is still being determined as he 

considers ways to realign the underlying support structures for military justice. In this regard, 

VADM Houck indicated the need to go forward cautiously and incrementally to avoid 

unintended consequences that might negatively impact the quality of military justice within 

DON. In the end, the cadre of MJLCT officers and billets will shrink to appropriately reflect the 

existing military justice caseload that has showed steady decline over the last several years. With 

growing pressure on DON budget and end strength, he indicated that there was strong incentive 

to right size the force. The existing paradigm that Navy judge advocates start their careers in 

military justice will need to be changed to a paradigm where new Navy judge advocates are 

exposed to the practice of military justice for some period of time but not all or most start as 

military justice practitioners.  

 

VADM Houck also stated that it is important to understand that while the primary function of a 

MJLCT billet will be military justice, it is not the only duties that an officer serving in that billet 

will perform.  

 

Currently no other formally institutionalized career track like MJLCT exists, although the career 

track for environmental law counsel is similar to the extent that counsel completing a Masters of 

Law in environmental law are most often assigned to consecutive billets requiring that expertise 

and specific precept language has been used to assure the recognition of their value to promotion 

boards.  

 

VADM Houck intends to continue to include specific precept language regarding the value of 

MJLCT to promotion boards. MJLCT designated officers have proven to be appropriately 

competitive for promotion. He is confident that MJLCT is and will remain a viable career track 



with the Judge Advocate General Corps and reiterated the critical nature of MJLCT to supporting 

the military justice mission.  

 

VADM Houck stated that he found significant value in the position of the Chief Judge of the 

Department of the Navy. The primary value of the position is to provide appropriate oversight of 

the trial and appellate judiciaries within the bounds of Article 66 of the Uniform Code of 

Military Justice. VADM Houck noted that the lack of such hands-on judicial oversight within the 

Navy-Marine Corps Court of Military Appeals was a key factor contributing to delay in the 

Foster case.  In addition, the position provides the Judge Advocate General with experienced and 

expert policy advice and will be a positive factor in attracting and retaining talented counsel to 

military justice. VADM Houck also stated that the three year rotation for the Chief Judge 

enhanced the position's contribution and value. 

 

Prepared by: Mike McGregor 

 

 

 


