
4 Lakes Initiative 
Meeting Minutes 

April 18th, 2011 
7 PM, Wauconda Village Hall 

 

A. Representatives from the following lakes were present, along with other interested citizens: 
a. Bangs Lake 
b. Island Lake 
c. Slocum Lake 
d. Lake Napa Suwe 

 
B. Housekeeping Items 

a. A leadership model was briefly discussed for the group and it was determined that the 
4LWI did not wish to pursue developing their own committee, but rather maintain the 
stakeholder group as currently constructed.  Brian V. mentioned that a Guidance 
Committee may help to determine what will be the best method of group 
representation and/or leadership, or an umbrella group could be used.  The 4LWI 
agreed to allow a Guidance Committee to help make that decision.   

b. The process of creating a Guidance Committee was further discussed.  Brian V. stated 
that he was currently contacting agencies for interested staff and had a few agencies 
committed.  The targeted date for a meeting for such a Guidance Committee will be the 
end of May or early June.  All stakeholders would be invited to this meeting if 
interested.   

c. Ed Lochmayer was asked if he had any conversations with D118 School District about 
their interest in student participation.  He had not as of yet – item tabled for time being.   

d. Brief discussion on obtaining municipal representation from Island Lake.  There will be 
an ongoing effort as the 4LWI moves forward.  Don Congdon mentioned it was 
something the ILMC was hoping to do soon.  Brian V. offered to assistance if needed.   

e. Brief discussion on annual ILMA conference attended by Brian Valleskey and Ed 
Lochmayer.  Ed shared a few of what he felt were interesting discussions and he had 
invited Clarke Aquatics to speak at the next BLAC meeting scheduled for May 22nd.  This 
can be revisited as the next 4 Lakes meeting will occur before this.   

 
C. WI Administrative Code NR 151 

a. Due to time constraints, NR 151 was briefly discussed amongst the group.  Brian V. 
stated he would eventually get a PDF of it on the website.   

b. NR 151 is a set of statewide enforced storwater regulations in the State of Wisconsin 
that sets standards for stormwater infiltration, TSS removal, and runoff “stay-on” 
volume. 

c. It is more aggressive than current local stormwater regulations; however requires the 
use of BMPs rather than recommending them. 

d. Best Management Practices (BMPs) were briefly discussed and why they will be critical 
in the further development of the 4LWI plan.   

 
D. Environmental Trends 



a. Water Sampling was further discussed and the basic scientific results that the group was 
hoping to achieve.  The collection procedure is further described below: 

i. Collected grab sample with a water bottle (preferably) near an inlet or outlet 
from one of the lakes within the 4LWI. 

ii. Freeze the sample within 24 hours to minimize breakdown of organics 
iii. Measure the depth of water from the structure & structure dimensions – 

estimate if open channel. 
iv. The samples will later be analyzed by Brian V. for turbidity and later TSS to 

develop a series of baseline loading curves. 
v. It is important to not collect samples within 48 hours of any rainfall event of 

0.5” or greater.   
vi. Brian V. will have a sample spreadsheet on the webpage for sample collection.   

b. Steps of what the watershed plan will do were briefly discussed. 
i. Determine and pinpoint trouble areas within the watershed. 

ii. Determine best ways to deal with them. 
iii. Help locate or recommend funding sources for rehab projects. 
iv. Prioritize necessary watershed projects through an action plan. 
v. Build a foundation on which future objectives can be built upon.   

vi. Create a source document for policy recommendations 
 

E. Final Discussion Points 
a. Group was in agreement that a “Field Trip” would be fun.  No specific field trip has been 

identified, but the 4LWI agreed to come up with topics to be discussed at next meeting 
or can be submitted to the group through email.   

b. Next meeting to be held on May 16th at 7pm.  The location is TBD, with initial thoughts 
that it will be held at Island Lake Village Hall.   


