
4 Lakes Initiative 
Meeting Minutes 

March 21st, 2011 
7 PM, Viscount Hall 

 

A. Representatives from the following lakes are present: 
a. Bangs Lake 
b. Island Lake 
c. Griswold Lake 
d. Slocum Lake 
e. Lake Napa Suwe 
f. Port Barrington 

 
B. Housekeeping Items 

a. Meeting protocol was discussed and reiteration on watershed focused group, although 
all lake issues are open to brief discussion when at the best interest of other lake/group 
members 

b. A new website will be built and serve as our main contact point.  Brian V will email the 
group when the site is up. 

c. Briefly discussed contacting schools.  Further discussion below. 
d. Group project initiation.  Discussed below in Environmental Trends. 
e. Brief discussion on annual ILMA conference attended by Brian Valleskey and Ed 

Lochmayer.  Ed shared a few of what he felt were interesting discussions and he had 
invited Clarke Aquatics to speak at the next BLAC meeting scheduled for May 22nd.  This 
can be revisited as the next 4 Lakes meeting will occur before this.   

 
C. Lake Issue Prioritization 

a. Each of the represented lake groups discussed top priorities for their lake.  The idea was 
to isolate which priorities could be addressed (or partially addressed through watershed 
management practices) 

i. Lake outlet stability and performance – each of the lakes have unique outfall 
conditions and restrictions, user control is also an issue (non –watershed issue, 
or is it?) 

ii. Weed abatement and control – at least a partial watershed issue.  Weeds can be 
spiked into growth or proliferate under certain conditions that are enhanced 
due to watershed conditions. 

iii. Storm sewer input (sediment, nutrients, etc) – each storm sewer network serves 
as a smaller watershed network, creating a fast and efficient means of 
transporting water loaded with sediment, heavy metals, hydrocarbons, 
nutrients, and thermal pollution.  It is recommended that we find a means to 
map the pipe networks to the outfall point (preferably using GPS). 

iv. Shoreline stabilization – an issue that sprouted conversation about different 
methods of shoreline stabilization, such as sea-walls, riprap, fabrics and natives.  
Another partial watershed issue – as urban environments expand, more volume 
is being introduced to the lakes; also increased sediment is filling the lakes, at 
least partially impacting the normal water level (NWL).   



b. After spending some time discussing the topics listed above, the group came full circle 
under the conclusion that one of the biggest problems that the 4 Lakes and the 
individual lake committees face is education and recruitment. 

i. General consensus was reached that we need to reach out to younger 
generation.  Environmental issues area often seen as global issues, when in fact 
they are global issues that are the culmination of many local environmental 
issues amassing.  Ed Lochmayer had volunteered to make an initial inquiry for 
the 4 Lakes with the D118 School District.  The hope is to engage locals in local 
environmental issues at any and all levels. 

ii. A further strategy to continue to recruit individuals to our cause/causes will also 
be an ongoing goal of the group.   
 

D. Environmental Trends 
a. The majority of the items listed on the agenda were shelved due to time constraints. 
b. A large format map was again displayed with a goal of defining perceived key entrance 

points into the system.   
i. Each member was to mark locations that would help define possible water 

quality / loading areas.   
ii. The identified locations could serve as “sample points” for grab sample analysis. 

iii. Over time we need to visit each of the site and further define which sites might 
be the best for samples; however in the mean time grab sample can be taken 
with any “sterile” bottle 12 ounces or larger, preferably capped.  If possible aim 
for road crossings, pipe, definable input locations.   

iv. Freeze samples within 24 hours if possible.   
v. Time stamp your samples if possible, record the depth of the incoming water if 

possible as well. 
 

E. Final Discussion Points 
a. When the 4 Lakes Initiative final moves forward to grant funds, it will be necessary to 

identify a leadership model appropriate for the group.  The group can utilize a self 
adopted leadership model similar to the ones utilized by the individual lake committees 
or pursue an umbrella under an existing group.  For further discussion. 

b. Brian V handed out the Mission Statement and Goals of the 4 Lakes Initiative.  Please 
review and provide comment. 

c. Purse water samples at your own leisure.  Dozens to hundreds of normal condition 
samples will be needed to establish baseline water clarity.  With that in mind it is also an 
excellent time to obtain some high sediment yield samples.  Do not through away your 
pop and water bottles!   

d. Next meeting to be held on April 18th @Wauconda Village Hall at 7pm.   


