
 

PTSD Board Minutes 

Meeting 
Date 8.2.18   

Board Attendees 
Alice Laughlin (AL), Anne Beekman (AB), Emily Pals (EP), Tim 
Morris (TM), Sergio Simunovic (SS) 

Administration 
Attendees Herve Pelletier (HP), Lyle Holiday (LH) 

Other Attendees 

Kristina Naylor, Thomas Ehrenberg, Ahren Ahrenholz, Michael Lovell, 
Edith Gould, Mike Mrowicki, Amelia Struthers, Liz Adams, Ellen 
Forsythe, Alan Blood, Gail Haines, Anne Fines, Tom Hoskins, Julie 
Forsythe 

Location PCS 

Meeting called to 
order at 4:03 PM  

Meeting called to 
order by AL   

Adjourn  6:47 PM   EP moved;  AB seconded; passed. 

  

NOTE:  These minutes should be considered a draft that awaits approval and possibly 
amendment by the board at its next scheduled meeting.  

AGENDA 
TOPIC 

DISCUSSION 
 

Minutes The minutes of the meeting of 6.28.18 were approved. AB moved; EP 
seconded; passed. 

Recognition of 
visitors 

Putney and Dummerston community members met with the board to request 
that the board allow the Alternative Governance Structure proposal to be 
presented during the 20 minute testimony given by PTSD to the State Board 
of Education on September 19th, 2018. Superintendent Holiday read aloud 
Appendix A from a memorandum sent from State Board of Education 
Chair, Krista Huling, on July 11, 2018. The memo states, 



 

Act 46, Sec. 10(b) requires the State Board of Education to: • 
“review and analyze the Secretary’s proposal under the 
provisions in [Sec. 10 (a)]” • “approve the proposal either in its 
original form or in an amended form that adheres to the 
provisions of subsection (a) of this section;” and • “publish on 
the Agency’s website its order merging and realigning districts 
and supervisory unions where necessary.”  
Section 10(b) authorizes, but does not require, the State Board 
to “take testimony or ask for additional information from 
districts and supervisory unions.” Note that this is in contrast 
to the statutory requirement that the State Board “provid[e] 
notice” and “an opportunity to be heard” to each § 706 study 
committee before the Board makes a decision on any proposed 
merger. 16 V.S.A. § 706(c). It is also in contrast to the Act 46, 
Sec. 10(a) expectation that the Secretary have a “conversation” 
with each district or group of districts that submitted a Section 9 
Proposal.  
 
I.  Pursuant to its authority to “take testimony or ask for 
additional information from districts and supervisory unions:”  
 
1. The State Board of Education requests that the elected 
representatives of each district or group of districts that 
submitted a Section 9 Proposal provide written responses to the 
questions on Appendix A to this memorandum.  
  
2. The State Board of Education will provide the elected 
representatives of each district or group of districts that 
submitted a Section 9 Proposal with a period of 20 minutes to 
give testimony and respond to questions from the State Board. 
Plan on no more than 10 minutes for the presentation to ensure 
that at least 10 minutes are available for questions. Due to the 
volume of proposals and in the interest of fairness, the allotted 20 
minutes is the maximum possible time available for each 
proposal. The time will not be extended beyond 20 minutes for 
any proposal. 
 



 

The State Board will not schedule time for testimony from the 10 
proposals for which the Secretary determined merger was neither 
“possible” nor “practicable” under heading VI(C)(b) (decisions 
#34-43), but the boards of these districts are welcome to provide 
written testimony at any time and/or to testify orally during the 
“Public to be Heard” portion of each regional meeting (see part II 
below).  
 
A draft agenda for each meeting is attached as Appendix B.  
 
Please advise Maureen.Gaidys@vermont.gov and 
Suzanne.Sprague@vermont.gov if the board of any district does 
not wish to use its allotted time.  
 
The State Board has read each Section 9 Proposal and does 
not need to have the proposal restated in either the responses 
to the questions or in testimony.  
 
II.  The draft agendas for each regional meeting (attached as 
Appendix B) provide two periods of 30 minutes each for public 
comment from anyone who wishes to testify. The time will be 
divided based upon the total number of people who sign up that 
day to testify.  
 
III.  The boards of districts that submitted a Section 9 Proposal 
may “add to or otherwise amend their proposal” at any time prior 
to the State Board’s issuance of the final statewide plan. Act 46, 
Section 10, as amended.  
 
The State Board also welcomes written commentary from 
members of the public at any time.  
 
Please submit all such additions, amendments, and comments 
electronically to aoe.section9proposals@vermont.gov or 
Krista.Huling@vermont.gov and 
Heather.Bouchey@vermont.gov to ensure that all Board 
members receive them.  
 



 

Appendix A 
 
Questions for school boards/groups of school boards that 
submitted Section 9 Proposals  
 
1.  If you do not agree with the Secretary’s recommendations 
regarding your district(s) as set out in the proposed statewide 
plan: a. Why is the Secretary’s proposal not “possible” per Act 
46, Section 10? b. Why is the Secretary’s proposal not 
“practicable” per Act 46, Section 10? c. Why is the proposal you 
presented the “best” way to meet the Act 46 goals per Act 46, 
Sections 8(b) and 10?  
 
Provide specific data and references to the requirements of Act 
46 to support your contention.  
 
2.  What did the Secretary’s analysis and recommendations omit 
or misunderstand about your proposal? Why should the State 
Board find that information compelling?  
 
Please send responses electronically in pdf format to 
Krista.Huling@vermont.gov and 
Heather.Bouchey@vermont.gov at least 48 hours prior to the 
regional meeting at which the State Board will consider the 
district or districts.  
 
Please confine the responses to one single-sided 8½” by 11” 
page. 
  
The State Board has read each Section 9 Proposal and does 
not need to have it restated.  
 

Appendix B 
 
September 19, 2018 – Green Mountain High School, Chester 
DRAFT AGENDA  
8:30-9:30 Opening Panel Presentation  
9:30-9:50 Brattleboro School District  



 

9:50-10:10 Dummerston School District  
10:10-10:30 Guilford School District  
10:30-10:50 Putney School District  
10:50-11:05 Break  
11:05-11:25 Windham Elementary School District  
11:25-11:45 Winhall School District  
11:45-12:15  Public to be Heard on previous six Section 9 
Proposals  
12:15-12:45 Lunch  
12:45-1:05 Bennington, Shaftsbury, and Woodford School 
Districts  
1:05-1:25 North Bennington School District  
1:25-1:45 Pownal School District  
1:45-2:00 Break  
2:00-2:20 Bellows Falls UHSD and Athens, Grafton, 
Rockingham, and Westminster Districts  
2:20-2:40 Sandgate School District  
2:40-3:00 Searsburg School District  
3:00-3:20 Stratton School District  
3:20-3:40 Stamford School District  
3:40-4:10 Public to be Heard on previous eight Section 9 
Proposals  
4:10-5:00 Other Business before the State Board  
Adjourn (K. Huling, memorandum to Superintendents and 
School Board Chairs, July 11, 2018) 

 
Some community members expressed concern that the Secretary’s proposal 
missed the mark for the town of Putney; that the law should be more 
flexible and not mandated; that proposed solutions lack creativity; that a 
merger should not be an option given that it was voted down; that the AGS 
proposal was not voted on; that the town is not being heard. One community 
member believes the Secretary’s statewide education plan is illogical. 
 
A question was raised about who would present PTSD testimony to the 
State Board of Education on September 19th. It was requested by some 
community members that the presenter be someone who worked on and 
supports the AGS proposal. At the time of this discussion, the board had not 
yet had the opportunity to discuss how to answer the State Board of 



 

Education’s questions, nor had it been determined who will be present at the 
testimony on the 19th. Board discussion regarding the testimony to the State 
Board of Education is included in the Act 46 agenda item below. 
 
Dummerston board chair, Kristina Naylor, attended the meeting to revisit a 
discussion about limited school transfer between Dummerston and Putney 
that was initiated in late April/early May of 2018. Limited school transfer 
was discussed at the PTSD meeting of 5.8.18, and the minutes from this 
meeting were shared. It was noted that the minutes from 5.8.18 did not 
accurately describe the limited school transfer proposal because the minutes 
did not mention that the limited school transfer arrangement would be a 
two-way street, which would also allow Putney students to attend 
Dummerston. As the proposal is written, the PTSD board has concerns 
about equity and compliance with state statute. There are anticipated 
inequities in who would have access to information about limited school 
transfer and who would have the ability to make a semi-professional 
argument about it. Dummerston is interested in forming a committee with 
Putney to explore limited school transfer options.  

Communications The board received a handwritten Thank You card from Patty Fortier.  
 
The board received an email communication from a community member 
about a faculty member who has recently lost her home to a house fire. 

Finance Warrants of 7.12.18 in the amount of $19,765.88 were approved. AB 
moved; SS seconded; passed. 
1140 FAST FY18              3498.81 
1142 FAST FY18              1646.68 
1143 FAST FY18              3244.06 
1001 FAST FY18                300.60 
1002 FAST FY18                   2075 
1003 FAST FY18                   1396 
1004 FAST FY19                272.39 
1005 REGULAR FY18     6135.34 
1006 REGULAR FY19          1197 
 
Warrants of 7.26.18 in the amount of $41,303.55 were approved. AB 
moved; EP seconded; passed. 
1008 FAST FY18                320.09 



 

1009 FAST FY19           40,845.25 
1010 REGULAR FY19      138.21 
 
Payroll warrants of 6.8.18 and 6.22.18 were approved. AB moved; EP 
seconded; passed.  
 
It was moved to approve four applications for the release of 1% funds for 
faculty and staff. AB moved; SS seconded; passed. 
 

● It was approved to release 1% funds in the amount of  $876.00 to 
Lynne Borofsky and Marisa Lazarus for attending the Summer 
Leadership Program: WSESU Middle School Leadership Retreat.  

● It was approved to release 1% funds in the amount of $3066.00 to 
Don Linden, Mary Beth Berberick, Leah Toffolon, Amanda Dixon, 
Lynne Borofsky, Josh Fields, and Lauren Perlstein for middle 
school team planning.  

● It was approved to release 1% funds in the amount of  $617.58 to 
Stacey Frazer for reimbursement for hotel, parking, and mileage for 
a 2-day conference.  

● It was approved to release 1% funds in the amount of  328.50 to 
Lynne Borofsky, Marisa Lazarus, and Stacey Frazer for Target 
Team meeting and planning.  

Administrative 
Report 

Governor Scott has announced Dan French as the new Secretary of 
Education.  
 
This is the 6th week of summer camp, and it is going well. An energy group 
in Putney wants to review the “energy picture” at PCS. LED light bulbs 
have been placed in the primary hall and office areas to investigate how the 
change impacts energy consumption at PCS.  
 
Power School is getting an overhaul, and student data will not be available 
until updates are complete. For example, enrollment numbers may be a little 
off until Power School is up and running, but a cursory look shows 14 
enrolled in pre-k, 21 enrolled in 1st grade, 25 enrolled in 5th grade, and 11 
enrolled in 6th grade. There are 16 new students enrolling, not including the 
pre-K students. There are currently 44 students in middle school this year.  
 



 

Sarah Coughlin has been hired as the new Administrative Assistant.  
It was moved to approve the hire of Sarah Coughlin as the Administrative 
Assistant at PCS. AB moved; SS second; passed. The board wishes to 
welcome Sarah to PCS. 

Committee 
Reports 

Diversity Committee--The  theme for this year’s celebration of diversity is 
Voices of the People. This theme will be incorporated into all of the 
Diversity Equity events of the year. The committee will be looking at 
primary sources and making connections to the present and our lives. Each 
committee member will pick a chapter of “Voices of a People’s History” 
and write a piece making those connections. The following events are 
planned for the upcoming school year: 
November 14 or 15th Fall Showcase  
Feb 13th or 14th  Winter Arts Event  
May 3 Celebration of Diversity  
 
Forest Committee--Wastewater Permit paperwork for lot 2 is in progress. 
The committee and board continue to work on developing a name for the 
501 c(3), Wild parsnip is growing in the meadow and methods for 
controlling it will need to be discussed and pursued. The VYCC will begin 
trail work on Frog Highway and Princess Pine trails next week.  
 
Putney Food Project--The Food Shelf has been open once a week during 
camp, and it is going well. 
 
Building and Grounds--The swings on the playground are being replaced. 
 

Unfinished 
Business-- 
Superintendent 
Evaluation 

A committee of the WSESU board has been overseeing the evaluation of 
the Superintendent. The committee created a job description for the 
Superintendent (because there hasn’t been one) and an evaluation rubric to 
correspond with the job description. The evaluation will be sent around via 
Survey Monkey. The survey will be analyzed by a lawyer and discussed 
between the superintendent and WSESU board chair. 

People’s Bank 
Authorized 
Signers 
Resolution 

There was a motion to approve People’s United Bank Omnibus Business 
Deposit Account Certified Resolution dated August 2, 2018. AB moved; EP 
seconded; passed. 



 

Wilson’s 
Engineering 
Proposal 

Frank Rucker and Herve Pelletier have been in conversations with 
Windham Wood Heat and Wilson Engineering regarding the recurrent 
issues surrounding the pellet broiler.  
 
There was a motion to approve the PCS pellet boiler replacement design 
proposal as presented by Wilson Engineering Services, PC, dated July 13, 
2018. SS moved; AB second; passed. 

Act 46 The board discussed answers to the questions posed by the State Board of 
Education in response to the Secretary of Education’s statewide education 
plan. Reasons why the Secretary’s plan for Putney isn’t possible or 
practicable have not been identified. Putney did not submit a proposal to the 
Agency of Education in December. Putney’s submission was a report about 
Putney’s history, demographics, unique programming, community 
feedback, specific challenges, in addition to other topics. The Secretary’s 
analysis of Putney’s report did not acknowledge that there are some 
members of the board who support the merger process. The board wishes to 
articulate to the State Board of Education the importance of keeping the 
middle school at Putney Central School and retaining a preK-8 educational 
model. The board wishes to re-address the issue of including Westminster in 
a merger with the unified union district that PCS will be involved in. The 
board will gather community input and further develop a response to the 
State Board of Education at our next regular meeting on September 13th, 
2018.  

Board Retreat It was acknowledged that due to the amount of work to be done at this 
meeting, there was not as much time set aside for the retreat as planned. As 
a result, the board will extend some retreat work into future meetings. Board 
goals were discussed. Some goals the board wishes to strive for in 2018-19 
are to rise as leaders in collaborating and communicating with neighboring 
towns and districts; to meet regularly with faculty to keep them informed 
and ease the transition that may occur with changes in school governance; 
to finalize the transfer of the school forest to a 501(c)3 and to secure a 
conservation easement on the forest.  
 
The board began mapping out a schedule of work sessions for the fall. 
Topics that will be explored include SBAC scores from 2017-18, trends 
across grade levels and in achievement gaps, using AIMSWeb as an 
indicator, Farm to School programming and Food Shelf initiatives with 



 

Guilford Town School District, and a meeting with the full faculty to 
discuss the Secretary’s statewide education plan and Putney’s testimony.  

Future Meetings 9.13.18 regular meeting, 4:15 pm, PCS 
9.19.18 testimony before State Board of Education, 8:30 am, Green 
Mountain High School, Chester, VT 
9.27.18 regular meeting, 4:15 pm, PCS 
10.11.18 regular meeting, 4:15 pm, PCS 
10.16.18 meeting with PCS faculty, 3:00 pm, PCS 

 
Respectfully submitted by: Emily Pals.  
This represents my understanding of this meeting.  If you have any changes, please submit them 
at the next board meeting. 


