
PTSD Board Minutes 
Meeting 
Date 4.3.18   

Board Attendees 
Alice Laughlin (AL), Anne Beekman (AB), Emily Pals (EP). Tim Morris 
(TM) 

Administration 
Attendees Lyle Holiday (LH), Frank Rucker (FR) 

Other Attendees Donna Russo-Savage, Brad James, Molly Buchmann 

Location Vermont Agency of Education, Barre, VT 

Meeting called to 
order at 1:57 PM  

Meeting called to 
order by AL   

Finish time 2:45 PM Moved AB, Seconded EP, passed 

  

NOTE:  These minutes should be considered a draft that awaits approval and possibly amendment by 
the board at its next scheduled meeting.  
  

AGENDA 
TOPIC 

DISCUSSION 
 

Meeting with the 
Vermont State 
Board of ill 
Education 

The board traveled to Barre, VT to meet with Donna Russo-Savage, Brad James, and 
Molly Buchmann from the Agency of Ed. The purpose of the meeting was to provide 
nuances to the detailed report PTSD sent in writing last December. The agency was 
interested to know more about where PTSD is coming from, and where we plan to go 
from here. The PTSD board members agreed that something needs to be done to address 
decreased enrollment and rising costs, and that a lack of affordable housing adds to the 
challenge of bringing families with school-aged children to Putney. Those on the board 
who stand by the merger proposal hesitate to support it fully due to opposition from the 
community. Community members wish to retain a local school board and have opposed 
the proportion of representation from outlying towns. Within this context, the following 
points were shared and discussed: 

● One of the desired outcomes of Act 46 discussions was to encourage districts 
to self-analyze, talk with their neighbors, and find ways to work together. 
PTSD fully participated in the study committee process and reached out to 
other districts with similar cultures and structures (Westminster, Marlboro). 

 



● PTSD had 1-2  representatives participate in the AGS committee discussions. 
The AGS details will be discussed at an upcoming meeting between the 
Agency of Ed and Dummerston Town School District. 

● A merger proposal may have been better accepted with more small, outlying 
towns included. This could have resulted in a more favorable proportion of 
small town representation on a unified board while also benefiting families 
who live close to the district boundary and pay tuition to attend PCS.  

● PTSD wishes to include Westminster should a merger occur. 
● Brattleboro gave up a 5-seat majority and agreed to 4 seats with 2 at large. This 

means outlying towns could hold up to 3 seats on a unified board.  
● There is not a lot of flexibility in the budgets of independent entities within a 

SU.  
● PTSD needs to take advantage of a situation that increases student count.  
● The addition of Pre-K dramatically boosted PTSD’s fiscal outlook. 
● The vote to release Vernon from the SU and the vote to release the school 

forest from the district complicated the merger vote process in Putney. 
● It was acknowledged that some families have moved to Putney specifically to 

attend PCS, and a merger could encourage those families to leave. 
● If the state board requires a merger, default articles of agreement will be 

imposed, but there will be a process for revising and adapting the default 
articles. 

● There is a disconnect between the community voicing that it is important to 
retain a local school board and then actually using, supporting, and engaging 
with a school board with the current structures that are in place.  

● The state will make a decision in early June, and meet with affected districts 
throughout July, August, and September, working their way from north to 
south. Final decisions will be made by late October or early November. 

Upcoming 
Meetings 

4.5.18 Regular meeting, 4:15 PM, PCS 
4.12.18 Regular Meeting, 4:15 PM, PCS 
4.24.18 Special Meeting: School Safety Dialogue Night, 6:30 PM, PCS 
4.26.18 Regular Meeting, 4:15 PM, PCS 
5.8.18 PTSD meets with PCS faculty and Staff, 3:00 PM, PCS 
5.8.18 Regular Meeting, 4:15 PM, PCS 

  
Respectfully submitted by: Emily Pals 
This represents my understanding of this meeting.  If you have any changes, please submit them at the next 
board meeting 
  
 
 
 

 


