
Wray School District RD-2 
Board of Education 
January 17, 2011 

 
Val Meredith called the meeting to order at 6:04 p.m. 
 
Members present were Hoff, Lapp, Meredith, Sullivan, and Weaver. 
 
Others present were Marty Bassett, Kent Rose, TC Travis, Dee Blecha, Jess Buller, Jen Witzel, 
Lisa Walter, Art Wright, Frank Reeves, Cliff Merritt, Rosie Jones, Mary Fecht, and Greg 
Fruhwirth. 
 
After the Pledge of Allegiance, Weaver moved to approve the agenda.  Lapp seconded.  All 
members voted AYE. 
 
Hoff moved to approve the minutes of the December 20, 2010 regular board meeting and the 
January 3, 2011 special board meeting.  Sullivan seconded.  All members voted AYE. 
 
Under Business Service Reports, Mrs. Jones presented the monthly financial report for 
December.  Also included for the board were the monthly detailed department expense and 
revenue reports, the transportation report for December, and the Education Foundation 
treasurer’s report.  Mrs. Jones stated that Mr. Crow informed her that the money in the 
scholarship accounts will decrease this month because of the second payment to the 
scholarship winners for the second semester of classes. 
 
Under Administrative Team Updates, Mr. Fruhwirth reported that the elementary has been 
undergoing the AIMSWeb testing.  The kindergarten finished their testing last week and the 
remaining grades will finish their testing this week.  They will begin CELA testing next week.  He 
also reported on the Ed performance testing results for the second, third, and fourth grade.  This 
was the first time the second graders had taken these tests and 17 of the 57 students tested 
were minorities.  In reading 93 percent were at grade level or higher with four at risk.  In math, 
91 percent of the students tested were at grade level or higher with five students at risk.  Three 
minority students were considered at risk in both reading and math.  The third grade had a total 
of 42 students tested with 13 minorities.  In reading, 95 percent were at grade level and two 
students were at risk.  72 percent had gains, 26 percent were at level, and one student had a 
loss.  In math, 93 percent were at grade level or higher and three students were at risk.  While 
57 percent had gains, 36 percent were at level, and three students had a loss.  One minority 
student was considered at risk in both reading and math.  The fourth grade had 54 students 
tested with 11 of them being minorities.  In reading 93 percent were at grade level or higher and 
four students were at risk with ten minorities at grade level.  One minority cannot speak English, 
so his score was not tabulated in reading.  In math, 93 percent were at grade level or advanced 
and four students were at risk.  61 percent had gains, 37 percent were at grade level, and one 
student was at risk.  Two minorities were not at grade level in math.  In addition to working with 
the students that are at risk, Shelly Helling will be working with the students that are close to 
being advanced to help them reach that level the next time they are tested.  
 
Megan Neumann held a silent bag auction as a fundraiser.  She raised $735 and an anonymous 
donor matched this amount for a total of $1,470 for the elementary music program and Ms. 
Hickman purchased guitars for the elementary music classes.  A stand out math assembly will 
be held later this month for the third and fourth graders to help them to understand and 
remember their math terms for the upcoming CSAP testing. 



 
Mrs. Witzel reported that the locks at BMS are currently being rekeyed.  The students just 
finished Ed Performance testing at the end of December and beginning of January.  The scores 
in math were better than the reading scores and that is reflective of the RTI groups focusing on 
math.  In reading, 12 percent had a significant decrease, 60 percent had no significant change, 
and 28 percent had a significant increase.  However, there are definite peaks and valleys with 
some steady growth.  In math, nine percent had a significant decrease, while 54 percent had no 
significant change, and 37 percent had a positive increase.  The RTI groups will be transitioning 
to reading in February so hopefully that will increase the tests scores next time. 
 
Mr. Reeves stated that the high school took their Ed Performance tests last week and are 
finishing up this week.  These tests are given to the ninth and tenth graders and any new 
students in the eleventh and twelfth grades.  As a whole, so far the high school has not gained 
or decreased since September, but they are above where they were at this time last year with 
five or six more tests yet to be given in math and reading.  These tests are hard to get the kids 
motivated to take; however, there have been several students who have requested to retake 
them because they are not happy with the score they received.  During the professional 
development session today, the high school staff looked at student learning plans.  Staff was 
reminded to adjust for these plans.  As a whole, the teachers feel that students are ahead of 
where they were a year ago academically.  RTI is going to be looked at more during the next 
high school staff meeting because most of it is done in the classroom. 
 
Mrs. Jones said that her HR report passed and is under review.  Only one non-highly qualified 
license had expired, but the person has resubmitted their application for the license and is just 
waiting for it to get approved.  A plan was submitted by Mrs. Jones because of this license error 
and she is now just waiting for the plan to be approved.  W2’s are done and will be mailed with 
payroll this month. 
 
Mr. Wright reported that the door locks at BMS are almost done.  The automatic door opener is 
finished; however, the fob reader will need to be redone.  The seventh and eighth grade locks 
are not working well and will be fixed by the installers.  Towel dispensers throughout the district 
have been changed to a different brand that costs $20 less per month to use.  He also reported 
that the service pickup quit working during the last snow storm. 
 
Mr. Merritt informed the board that only one bus did not start during the cold spell last week.  
Another bus needs the electronic braking system worked on and will be taken to Denver to see 
how much work needs to be done on it.  The bus that had the motor problems last year needs to 
be replaced or the motor needs to be replaced, as another metal piece was found in the oil pan 
over Christmas break.  
 
Mrs. Travis stated the call system worked well for the snow day.  The call was all ready to go 
out, but had to be changed at the last minute because it said today instead of tomorrow.  The 
elementary is doing AIMSWeb testing and the high school will also be starting these tests.  
CELA testing will take place next week.  CSAP training has been given to the teachers that will 
be administering the tests.   
 
Mrs. Travis has been working to get quotes on what it will cost to redo the network 
infrastructure.  One company has been shown what we would like to do and will give us a quote.  
She will also have another company come and give a quote for this.  The E-Rate request list 
has been submitted and infrastructure is number two on the priority list.   
 



Mr. Bassett, Mr. Reeves and Mrs. Travis visited two schools last week to see how different one 
to one netbook programs run.  They visited Valley, a bigger school, and Peetz. They were 
informed of the process they each went through to get the program implemented.  Mrs. Travis 
will be setting up site visits for teachers to see how the netbooks are used in the classroom.  
They were impressed with the Peetz program. 
 
Under Teacher’s Association Update, Mrs. Blecha shared that the meet and greet with Senator 
Brophy had a great turnout.  There were administrators and teachers from all of the buildings 
present, as well as representatives from Uniserv and Ft. Morgan.  She felt they didn’t get many 
of their questions answered.  Both staff and visitors were impressed with Mr. Bassett and how 
he represented the school district.  She also told the board about TELL, Colorado Teaching, 
Empowering, Leading and Learning survey, that she would like to have the district teachers 
take.  In the survey the teachers will answer questions about how the state and district are 
doing.  She is going to encourage as many teachers as possible because their needs to be at 
least 50 percent participation in order to get the results back from the survey.  The survey will 
begin on January 31st. 
 
Under Board Reports/Requests, Ms. Weaver reported on the work session that was held at NJC 
in Sterling.  There were school boards from several districts present.  She said she would have 
liked to have had more discussions with the different districts, but the meeting wasn’t long 
enough.  Mr. Meredith stated that Mr. Bassett’s evaluation has been completed and the board is 
grateful to Mr. Bassett for what he has done for the district.  Mr. Meredith also reported that he 
was in Imperial and spoke with some parents about the one to one program and they really like 
the program they have.  Parents know more about the student’s grades now than before 
because the grades are sent home with the computers every night. 
 
Under Superintendent’s Report, Mr. Bassett reported that the state is looking for a new 
Commissioner of Education and people can go on the Colorado Department of Education (CDE) 
website to fill out a survey on what they would like to see in a commissioner.  Robert Hammond 
is the interim commissioner, but does not want the position full-time.  CDE hopes to have a new 
commissioner in place by July 1st.  The P-20 Council that Governor Ritter started has been 
disbanded by Governor Hickenlooper.  In its place, he has started a new leadership council that 
will be headed by the Lieutenant Governor.  The state legislature has not brought up a 
rescission yet, but we should know more by the end of January.  Mr. Bassett said it will probably 
happen.  A visit has been set up for February 16th with Brush for Mr. Bassett, Mrs. Jones, Mr. 
Fruhwirth, and the head cooks to see how they do their universal breakfast program. 
 
Under Action Items, Hoff moved to approve the consent agenda as presented with maternity 
leave of Jazmine Korber.  Lapp seconded.  All members voted AYE. 
 
Hoff moved to approve the first reading of LBD* Relations with District Charter Schools.  
Sullivan seconded.  All members voted AYE. 
 
Lapp moved to approve the FY2010-2011 budget as presented.  Weaver seconded.  All 
members voted AYE. 
 
Hoff moved to approve the snow day on Monday, January 10, 2011.  Lapp seconded.  All 
members voted AYE. 
 
Sullivan moved to approve the Head Start ERSEA Plan with a correction and the Head Start 
salary schedule.  Hoff seconded.  All members voted AYE. 



 
Weaver moved to approve the Wray Eagle Booster Club grant applications.  Hoff seconded.  All 
members voted AYE. 
 
Lapp moved to approve the FFA oyster fry and member fundraiser on February 3rd at 5:00 p.m.  
Hoff seconded.  All members voted AYE. 
 
Hoff moved to approve the quarterly reports.  Sullivan seconded.  All members voted AYE. 
 
Weaver moved to approve the following capital projects:  lunchroom tables at BMS; bus 
replacement; district trash dumpsters; carpet; and maintenance truck with snow plow.  Lapp 
seconded.  All members voted AYE. 
 
Weaver moved to approve the public posting of board notices at the district office and the 
placement of the board minutes in the Wray Gazette.  Sullivan seconded.  All members voted 
AYE. 
 
Under Discussion, Mr. Bassett reported that the wind turbine produced in the month of 
December and the district has received a check for $6,464.  An alarm went off on the turbine 
during the storm last week and Mr. Wright and Mr. Merritt got it working again last Thursday.  
Mr. Bassett said that the generator replacement is still planned to take place in the spring of 
2011 and he hasn’t heard any different from EWT. 
 
Several policy recommendations were presented for discussion.  They are LBD*-R Relations 
with District Charter Schools and LBD*-E Intent to Become a District Charter School.  A few 
corrections need to be made to both before they are brought back for approval. 
 
Mr. Bassett informed the board of the input he has received on the different calendars that have 
been proposed for the next school year.  He has talked to different staff in the buildings as well 
as the Superintendent’s Advisory Committee and he asked them to go back and discuss the 
changes with other staff.  The calendars have been posted on the website and parents have 
been asked to give their feedback.  Thirty people have commented on the calendars.  Twelve 
are for the 160 day calendar.  Thirteen want something else to be done to save the district 
money.  Five would like to use the PLC calendar and three want the calendar to stay the same 
as it is now.  He also stated that most of the WHS and BMS staff are in favor of the 160 day 
calendar and the WES staff prefer the PLC calendar but would work with the 160 day calendar if 
needed. 
 
Ms. Weaver said that she has heard people say that the athletes would miss more school with 
the new calendar.  Mr. Bassett stated that is not true.  The athletes don’t miss that much school 
for games and most of the athletes stay on top of their academics.  Ms. Weaver also asked if 
there will be longer time for Music, PE, Technology, and recess in the elementary.  Mr. Bassett 
said they don’t know for sure how the day will go, but this can be discussed more at the board 
work session next month.  An afternoon snack break will also be looked at.  The 160 day 
calendar will save the district around $30,000 and a four day week was looked at, but there was 
no real savings and the day would end at 4:30 instead of 3:30.  There will be 20 minutes added 
to the bus routes at the end of the day and they will not be picked up any sooner in the morning.  
Mr. Reeves stated that adding the extra seven minutes at the high school is ideal for the kids 
understanding the material better.   Mr. Rose will put an article in the newspaper to explain the 
different calendars. 
 



Mr. Bassett presented the board with the information he has received from Jim Murray on the 
BEST Grant.  The total base costs that will be used in the grant will be $119,625.62.  If the 
district does receive the grant, the district’s match will be 45 percent.  Mr. Bassett stated he will 
contact Jim and get the application process started. 
 
Under Information Only, the district received several thank you notes from staff regarding the 
Christmas reception and bonus.  In addition, there was a thank you note from the Wray 
Community Child Care Center’s use of Kitzmiller auditorium for their Christmas program and 
from WRAC for the donation of the bundle.  Kitzmiller-Bales Trust sent the district letters to 
inform us of the projects they will be funding this year. 
 
A letter informing the district of the funds that will be given to the district in memory of Ken Monk 
was also included.  These funds will be dispersed to BMS as follows:  $600 going toward a 
document camera, $500 toward a special field trip, and $400 toward book sets and teaching 
materials. 
 
Under Future Agenda Items/Other, administrator contracts will be discussed at the February 
board meeting.  The board work session will be held on Monday, February 7th at 6:00 p.m. 
 
Mr. Bassett informed the board that two expulsion hearings were held and they have been 
placed under expulsion for a calendar year.  If they follow the steps, they may be able to return 
to school in the fall when school starts again.  One student who has already been expelled had 
a chance to come back in January, but the steps had been violated so they were not allowed 
back in school. 
 
At 8:50 p.m. Weaver moved to adjourn the meeting.  Hoff seconded.  All members voted AYE. 


