
Wray School District RD-2 
Board of Education 

November 16, 2009  
 
Carrie Lenz called the meeting to order at 6:01 p.m. 
 
Members present were Hoff, Lenz, Meredith, and Neubauer 
 
Others present were Mark Maksimowicz, Rosie Jones, Don Crow, Jennifer Witzel, Mary 
Fecht, Pam Zuege, TC Travis, Frank Reeves, Greg Fruhwirth, Art Wright, Cliff Merritt, 
Rhonda Gronewold, Dee Blecha, Ginger Weaver, R. Curt Lapp, Jess Buller, Lisa Walter, 
Jennie Sullivan 
 
After the Pledge of Allegiance, Neubauer moved to approve the agenda.  Meredith 
seconded. All members voted AYE. 
 
Meredith motioned to approve the minutes from the October 14, 2009 special board 
meeting, the October 19, 2009 regular board meeting, and the November 2, 2009 special 
board meeting.  Hoff seconded the motion.  All members voted AYE. 
 
Under Business Services Reports, Mrs. Jones made the board aware of the October 2009 
cash position report and the cash balances report that were included in the board book.  
She stated that there was an error in the recently downloaded update to the cash 
balances program which accounts for the error on the report but the ledgers all balance 
and the problem will be fixed.  
 
Under Board Reports and Requests, Mrs. Lenz stated that there will be a benefit for 
Dusty Wall on Saturday, November 21st at 6:00 p.m. at the Elks Lodge.  It will be a soup 
supper and an auction.  She inquired about whether the district would have any extra 
sports uniforms or left over desks to add to auction.  Mr. Wright said that he will look and 
let Mrs. Lenz know if there is anything that can be used.  Mrs. Jones stated that there are 
sweatshirts and season passes that could be donated as well. 
 
Under the Superintendent’s Report, Dr. Maksimowicz stated that he had completed a very 
good first week and that he was impressed by all of the staff.  He met with the staff, the 
BOCES director, talked with the county clerk about the election, and talked with the new 
board members.  He said that the reorganization and board orientation will be held on 
Monday, November 30th where they will focus on team building and information will be 
given to the board members on how the board meeting process works.  The election 
certification is expected to be done on November 18th or 19th and the oath will be given 
after that.    
 
Under Action Items, Meredith moved to approve the cash and financial reports and the 
following employment, volunteers, and maternity leave:  Holly Kock, BMS assistant girls 
basketball coach; Caleb Schumacher, BMS assistant girls basketball coach; Crystal 
Startz, WES classroom, Mallori Burnett, maternity leave; Phyllis Harmsen, maternity 
leave; Bonnie Stults, maternity leave.  Neubauer seconded.  All members voted AYE. 
 
Neubauer moved to table action on the wind turbine fence and the SCADA system.  
Meredith seconded.  All members voted AYE. 
 



Neubauer moved to approve the October 22nd snow day.  Hoff seconded.  All members 
voted AYE. 
 
Neubauer moved to approve the changes to the Wray school district staff dress code 
policy GBEBA.  Meredith seconded.  All members voted AYE. 
 
Meredith moved to approve the change to the report of child abuse/child protection 
policy JLF-R-1.  Hoff seconded.  All members voted AYE. 
 
Meredith moved to approve changes to the post secondary credits policy IHCD and 
IHCDA.  Hoff seconded.  All members voted AYE. 
 
Mr. Reeves stated that the fundraising for the Colorado close-up trip to Denver will help 
to defray the costs of registration.  They would be selling Wray Eagle window decals.  
Hoff moved to accept the fundraising.  Meredith seconded.  All members voted AYE. 
 
Mr. Reeves stated that the cheerleaders would like to sell pastas as a fundraiser to help 
pay for uniforms and to either attend cheer camp or to bring someone in to teach them 
new cheers.  Hoff moved to accept the cheerleading fundraiser.  Meredith seconded.  All 
members voted AYE. 
 
Dr. Maksimowicz informed the board that there is sufficient funds in the budget to give 
staff members a holiday gift of $200.  Neubauer moved to give the staff holiday gift.  
Meredith seconded.  All members voted AYE. 
 
Mr. Crow stated that the education foundation board met on Tuesday, November 10th and 
decided to award two grants.  They will be doing the prize patrol on Monday, November 
23rd.  Meredith moved to approve the education foundation grant approvals.  Hoff 
seconded.  All members voted AYE. 
 
Mr. Reeves spoke on the overnight wrestling and basketball trips that will take place in 
December.  The wrestling will be taking part in the Colby Eagle Dual Wrestling 
Tournament in Colby, Kansas on December 11, 2009.  Colby will be paying for half of the 
expenses for the trip.  The basketball will be taking part in the Topside Tipoff in 
Goodland, Kansas on December 11, 2009 with Goodland paying for the entire trip.  
Neubauer moved to approve the trips.  Meredith seconded.  All members voted AYE. 
 
Under discussion items, Mrs. Jones gave an update on the wind turbine.  She stated that 
AWE, who the school district had the original contract with, created a sub-license with 
EWT in the United States so AWE can no longer do contracts here.  Because of this the 
school district contract is now with EWT.  EWT will honor the warranty contract.  The 
school district is going to need to pay for the warranty contract for years three, four, and 
five.  As of right now, the district will not be receiving money for the non-productivity 
through the power curve, because it was not in the contract with EWT.  EWT will be 
sending people out in eleven days to work on the turbine.  They are hoping that they will 
be able to get it up and running at this time.  The generator thought to be the problem 
because of sparking which is causing it to turn off.  Mrs. Jones went on to say that EWT 
likes to have three sets of teams ready to work on the turbine if it stops working.  Ideally 
they would have it back up and running within seventy two hours.  Mr. Wright and Mr. 
Merritt would be the first responders, if they can’t get it to work they would call Mr. John 



Colmer from EWT.  If he can’t get it to work he would call the team from Iowa to come 
and work on it. 
 
Dr. Maksimowicz reported on the CASB convention which will be taking place on 
December 3rd through December 6th in Colorado Springs.  All five board members will be 
attending and will be taking part in the Thursday pre-convention new board member 
orientation.  He stated that this will be a good opportunity for the board members. 
 
Dr. Maksimowicz also talked about the importance of getting the superintendent search 
under way.  He has contacted Bob Cito from CASB regarding this.  If the board wants to 
use CASB the process will need to start soon.  Mrs. Lenz stated the fee the district paid 
when CASB was used for the interim superintendent search will be applied to the search 
for a permanent superintendent if CASB is used again.  The board will be talking more 
about this at the reorganizational meeting on November 30th.   
 
Under information only Mrs. Travis discussed the letter the district received from the 
Colorado Department of Education on Educational Technology and Information Literacy 
plan (E-rate) certification.  She stated that the letter was proof that the district was able to 
get the plan for the next five years in on time to the state. 
 
Mrs. Fecht talked about the Yuma County head start 2009-2010 governance training that 
will be taking place on Tuesday, December 1, 2009 at 6 p.m. in the district office.  The 
new board members and the superintendent need to attend and the seven governance 
board policy members will be in attendance. 
 
Mrs. Fecht also discussed the Yuma County head start policy council.  She stated that 
the new officers had been elected and they had held two meetings and everything was 
good.  They are getting ready for the government review that they will have to undergo in 
2010-2011. 
 
The staff holiday reception will be taking place on Wednesday, December 2, 2009 from 
2:30 p.m. to 5:00 p.m. in the district office.  The board members will be handing out the 
gifts to the staff members that attend. 
 
Dr. Maksimowicz stated there will be a reorganizational meeting on November 30th at 5:30 
p.m.  In addition, the board will need to meet to approve the mill levy when it is certified 
by the county.  
 
Mrs. Travis wrote a thank you note to the anonymous donor that gave money to the Wray 
elementary school technology lab.  With the money she was able to purchase larger 
monitors, color coded keyboards, rolling chairs, and new headphones.  The cookie 
dough money was used to purchase new cpu’s for the lab. 
 
Hoff moved to adjourn the meeting at 6:55 p.m.  Meredith seconded.  All members voted 
AYE. 
 
 


