
Wray School District RD-2 
Board of Education 

January 18, 2010  
 
Val Meredith called the meeting to order at 5:58 p.m. 
 
Members present were Hoff, Lapp, Meredith, Sullivan, and Weaver 
 
Others present were Mark Maksimowicz, Rosie Jones, Don Crow, Jennifer Witzel, TC 
Travis, Frank Reeves, Greg Fruhwirth, Art Wright, Cliff Merritt, Rhonda Gronewold, Lisa 
Walter, Nikki Gelvin, Dee Blecha, and James DePue 
 
After the Pledge of Allegiance, Lapp moved to approve the agenda with the addition of 
Sally Lukas maternity leave under action items.  Hoff seconded.  All members voted AYE. 
 
Hoff motioned to approve the minutes from the December 9, 2009 special board meeting 
and the December 14, 2009 regular board meeting.  Sullivan seconded the motion.  All 
members voted AYE. 
 
Under audience communications, Mrs. Witzel reported on the BMS Success Period.  She 
stated that it is a new program that is similar to the modules program that was used three 
years ago.  Under the program, the seventh period is used for 5th-8th graders to work on 
different aspects of math.  Students are grouped according to test scores.  The students 
are not necessarily only grouped with students from their own grades, so an 8th grader 
could be grouped with a 5th grader.  In addition, they do not necessarily stay with that 
one group the whole time.  If they are ready to move on to the next level, they do, if they 
are not ready they stay until they master it.  She noted that this has been working out 
well.  They are focusing on math right now and would like to incorporate language arts 
as well next year.  She also stated that after looking at the test scores after the success 
period, 150 students out of 194, made growth. 
 
Under Business Services Reports, Mrs. Jones reported the second Quarterly reports and 
cash disbursements for the close of the calendar year.  Dr. Maksimowicz informed the 
board of the state budget cuts that are expected in K-12 education from the state 
legislature.  Because the state’s deficit has grown, the latest estimate for cuts to funding 
for education is $400 million.  In addition to the cuts, the expenditures to PERA are 
expected to increase by two percent.  The impact on Wray RD-2 could be $500,000 or 
higher depending on what happens in the state legislature.  He stated that the district 
wants to keep these cuts away from affecting students as much as possible.  The staff is 
being asked to provide input about where to make these cuts. 
 
Under Administrative Team Updates, Mr. Crow stated that the winter benchmark in 
testing looked good and Mr. Fruhwirth stated that Aims Web looked good. 
 
Under the Teacher’s Association Update, Mrs. Blecha updated the board on the local 
association.  They are holding monthly meetings and are also looking at the budget cuts.  
They would like to use the Colorado Education Association (CEA) resources to provide 
teachers with professional development.  She also stated that the rescission of funding 
from April looks like it is going to pass in the state legislature. 
 



Under Board Reports and Requests, Mrs. Hoff stated that she was impressed with the 
FCCLA group from the high school when they came to WRAC and interacted with the 
senior wellness walkers on Monday, January 18th.  They walked with them and made 
them breakfast.  Mr. Meredith asked Dr. Maksimowicz if he would like to do the 
superintendent evaluation that is usually done at this time of year and Dr. Maksimowicz 
stated he being an interim superintendent only for the remainder of the school year had 
no strong feelings for the Board evaluation at this time.  The Board, however, could do 
an evaluation if it wishes. 
 
Under the Superintendent’s Report, Dr. Maksimowicz informed the board that January is 
school board appreciation month and he wanted to say thank you to them on behalf of 
the staff, students, community, and the administrative team for their dedication and all 
that they do.  He stated that CASB finished the brochure for the superintendent search 
and sent the copy to him via email with the final copy of the brochure expected to be 
mailed from CASB this week.  He wanted to remind the board of the February 4th board 
workshop with Randy Black of CASB that will be held from 5-8 p.m. in the board room.  
Mr. Meredith and himself will put the agenda together for this meeting and he asked for 
the rest of the board members to let them know if they would like to add something to the 
agenda.  Professional development day was held on Monday, January 18th and Mr. Crow 
provided a presentation on the consolidated grant professional development needs 
assessment for the 2010-2011 school year as well as presenters sharing information on 
ELL for all instructional staff.  Dr. Maksimowicz felt that there was good dialogue and 
participation from staff members.  
 
Under Action Items, Hoff moved to approve the cash and financial reports and the 
following employment and volunteers:  maternity leave for Sally Lukas; Steven Ortner as 
a volunteer for the WHS wrestling; Patty Adler, Heather Armagost, Holli Hielscher, and 
Eric Powell as substitutes.  Sullivan seconded.  All members voted AYE. 
 
Hoff moved to accept the first reading of the CASB policy recommended changes for AE 
Accountability/Commitment to Accomplishment and AE-R Accountability/Commitment to 
Accomplishment with the correction of a typo in the AE policy and the addition of the 
service terms of one year in the AE-R policy.  Lapp seconded.  All members voted AYE. 
 
Ms. Gelvin presented information regarding a fundraiser the WHS and BMS student 
councils would like to hold.  The project is pennies for patients with the money the high 
school raises going to the Leukemia and Lymphoma Society and the money the middle 
school raises will go to the Steckman family.  The elementary will also participate and a 
competition will take place between the buildings with the winning building receiving a 
prize that will be determined later.  The kickoff for the fundraiser will be on Friday, 
January 22nd and it will run from Monday, January 25th to Friday, February 12th.  The high 
school goal is to raise $1,000.  Hoff moved to approve the fundraiser.  Weaver seconded.  
All members voted AYE. 
 
Under discussion items, Dr. Maksimowicz gave an update on the wind turbine.  A crew 
worked on the turbine at the beginning of January, discovered that the generator is non-
repairable.  He stated that he had spoken with Frank Epps who stated that there are five 
CHMC generators working in different places and Mr. Epps intends to get one of these 
generators to Wray.  The company has not made a decision on this yet though.  There 
will be a new generation generator that will be produced, but this will not likely be 
available until the end of the year.  Mr. Meredith questioned how much the district must 



go through before we go after AWE for non-production.  Mrs. Jones stated that she is 
working on putting together a report so the school district can collect on the business 
interruption clause, but it will take a little time to compile because she needs to go 
through all the data and look for periods of ten days when the turbine was not working.  
When she has finished the analysis, she will send it to Lloyds of London for 
reimbursement.   
 
Dr. Maksimowicz informed the board that right before Holiday break, he was informed 
about the Race to the Top grant that the Colorado Department of Education (CDE) was 
competing for nationally and school districts across the state were encouraged to 
participate.  Dr. Mark stated that he contacted CDE, the Colorado Association of School 
Executives (CASE), CASB, and BOCES to obtain additional information.  The district 
signed a memo of understanding with CDE and if the district decides they don’t like the 
terms of the grant (which are unknown at this time) we can withdraw at anytime.  The 
district could get between $26,000 and $80,000 if Colorado is one of the states to obtain 
funding.  The deadline for the state to file this is January 19th and we should find out in 
April if Colorado was awarded.  
 
Dr. Maksimowicz presented three policies that which need to be updated based on new 
laws that passed the state legislature last year.  These are recommended from CASB to 
bring our policies up to date with the new laws.  These policies are AED School District 
Accountability, GC Professional Staff, and CGA-E-1 Alternative Teacher Contract.  Mrs. 
Jones stated that we have several alternative teachers on staff, but we do not have a 
separate contract for them so this would be a useful new policy.  Restraints are put in the 
contract that the district doesn’t currently have.  The first reading of these policies will 
take place at the next board meeting. 
 
Under information only, the board received several thank you notes for the holiday party 
and the holiday bonus.  The elementary school received a thank you letter from WRAC 
for the bundle they donated to the Bundles of Joy fundraiser that was held at the 
beginning of December. 
 
An update on the number of students that attend Wray schools that live out of district 
was presented to the board, but Mrs. Travis noted that the information was not correct.  
A revised update will be provided at the February meeting. 
 
At 7:35 p.m. Weaver moved to adjourn the meeting.  Hoff seconded.  All members voted 
AYE. 
 
 


