
Wray School District RD-2 
Board of Education  
September 21, 2009 

 
 
 

Carrie Lenz called the meeting to order at 6:04 p.m. 
 
Members present were Hoff, Lenz, and Neubauer.  Meredith arrived late.   
 
Others present were TC Travis, Jess Buller, Don Crow, James DePue, Pam Zuege, Cindy 
Millar, Kay Andrews, Lori Oestman, Karen Pariset, Mary Fecht, Jennifer Witzel, Rosie 
Jones, Ron Howard, Rhonda Gronwold, Dustin Wall, Bob Schneider, Duard Fix, Sean 
Siegrist, Richard Schneider, Rod Lenz, Dee Blecha, Marc Peterson, and Debbie Ruyle.   
 
After the pledge of Allegiance, Neubauer moved to adopt the agenda with changes of the 
Wray School District Staff Dress Code from under Audience Communication to number 
four of Discussion items and the addition of a second Audience and Communication 
section after the Action items. Hoff seconded.  All members voted AYE. 
 
Hoff motioned to approve the minutes from the August 17, 2009 regular board meeting.  
Neubauer seconded.  All members voted AYE. 
 
Under Audience Communication, Richard Schneider and Sean Siegrist spoke on behalf 
of  the booster club.  They discussed the electronic communication sign that is being 
proposed for the Wray community.  Mr. Schneider stated that the sign started off being a 
district project, but it has since turned into a community sign.  Therefore, the fundraiser 
will now be a community project as opposed to just a booster club project.  The sign 
would not only be used to announce sporting events, but also drama, band, and chamber 
of commerce events.  He stated that the booster club is coming before the board for 
approval of the full or part ownership of the sign.  They have spoken with the city 
regarding the land and the city is open to ideas for the placement.  Mr. Siegrist stated 
that another issue is who would manage the sign.  The booster club feels that this would 
be a good project for the school district and suggested that a technology class could get 
involved by updating the sign during the school year.  Since the sign would be a 
community sign, Kyle Hanson at the Chamber of Commerce could update the message 
board over the summer.  The booster club is seeking suggestions for fundraising 
opportunities.  The ideal location would be along Highway 34 and 385 and that would 
require CDOT’s approval.   Mr. Neubauer asked what the cost of the sign would be.  Mr. 
Schneider shared that the price could fluctuate between $30,000 to $70,000 depending on 
quality of the message board.  Yuma’s message board sign was priced around $35,000 
and includes a high quality screen.  The district was asked to consider being responsible 
for the maintenance and programming of the message board.  Mr. Schneider shared that 
ideally there would be enough money raised to set aside for future maintenance.  A 
committee will work with the city to obtain in-kind electrical/phone line to the message 
board.  Mrs. Lenz asked why they need to know if the school district would like to own all 
or part of the sign.  Mr. Siegrist replied that it was due to a liability issue and that 
someone needs to take ownership of the sign.  Mr. Neubauer stated that CDOT had an 
issue with the sign placement for Hillcrest because it was not close enough to the facility 
and he wanted to know if this would be an issue with this sign.   Mr. Schneider 
responded that this would not be an issue because it will not be off site advertising and it 
is a community sign.  Mr. Schneider fielded a question of how the sign could be updated 
and responded that a phone line to the sign would allow the updating to occur from any 
computer.  Mr. Howard stated that last spring there were bids that were submitted and 



feels this is a good project.  Mr. Schneider will continue to update the board as this 
project continues. 
 
Mr. Wall addressed the board and said he was proud of all that was accomplished while 
he was on the board.  A lot of energy expelled last spring to be responsive and respectful 
to community and school wishes and trying to work through and become better.  The 
goal should be to service the 700 kids in the district.  He stated that we have tremendous 
staff and students and we have accomplished a lot of things here.  He formally gave his 
resignation as a board member. 
 
Mrs. Jones presented the cash disbursements and unaudited quarterly financials for 
August, 2009 under Business Services Report.  She also shared that the annual audit 
was just completed last week and she feels that it went well and there are a few grants  
that will need to be reconciled. 
 
Leadership Updates:  

 In August 2009, we had 4 families move from the community that were enrolled in 
the Wray Head Start Center, but we were able to fill the slots by 8/31/09 so both 
centers are currently maintaining funded enrollment with a  waiting list in each 
center. 

 Completed fall assessments – Thank you to district assessment team. 

 BMS boys basketball starts mid October.  Coaches are Eric Oestman, Jess Buller 
and Chris Rose 

 The elementary wants to thank Dave Henson and his crew at the Department of 
Health and Human Services for all of their hard work in donating school bags and 
supplies for our students 

 Working with Premier Systems to help optimize our network/internet usage. 

 Overall participation numbers in fall sports are up from last year.  
- Cheerleading 10 participants 
- Football 43 participants 
- Softball 15 participants 
- Volleyball 26 participants 

 The high school has made a few adjustments in scheduling because of the large 
(58 students) 9th grade class.  Everything seems to be working out well with the 
adjustments. 

 Mrs. Jones has been working on the 08-09 audit and financials as well as training 
new staff and finalizing insurance and COBRA requests.   

 The BMS schedule change went smoothly and has been more beneficial to our 
students and staff. 

 A sprinkler system has been installed and sod will be delivered and laid Tuesday, 
September 22, to fill the mud hole left when the modular behind BMS was moved. 

 
Under the Superintendent’s Report, Mr. Fruhwirth informed the board about a NASA 
assembly scheduled for October 6th for all schools and presented by Mr. Doug Ming, a 
former 1974 WHS graduate.  Mr. Ming works at Johnson Space Center and will be sharing 
his experiences in NASA and talking about the Mars robotic missions and his mission to 
Norway.  He will be at BMS at 8:30 a.m., at WHS at 11:00 a.m., and at WES at 2:00 p.m.  
Mrs. Hendrix from the Wray Museum was instrumental in planning this assembly for our 
schools and Mr. Ming has donated his time for this assembly.  
 
Mr. Fruhwirth also shared information about the Rhonda Spellman assembly scheduled 
for November 9th.  Rhonda Spellman, a children’s book author will be doing an assembly 
called Teaching Disability Awareness with Literacy and Art.  In her assembly she uses 
different sizes of penguins and eggs to show diversity.  She will present the same 
information at 6:00 p.m. at family night and there will be an opportunity for staff and 



parents to learn about autism from 2:00-3:00 p.m.  From 3:30-5:30 p.m., Mrs. Spellman 
will take groups of children wishing to participate in the process of writing a book.  This 
session will cost $15 per child to participate.   
 
Mr. Fruhwirth also reported that the cookie dough sales had grossed approximately 
$35,500 along with other donations.  This is only $1,000 less than was sold last year.  
Forty percent of this money will go to the school and will be used to update the 
technology lab.   
 
Mr. Howard stated that after the election in November the board members will need to go 
through the Head Start governance training.  Mrs. Fecht stated the first available date will 
be December 1.   
 
Mr. Howard gave an update on the wind turbine.  He stated that there has been 
maintenance work performed on the turbine with computer work being performed on the 
upper part of the turbine and converter work in the lower part of the turbine as well as 
sensors and cables installed.  There was also the 500-hour inspection work performed on 
the turbine, which included balancing the blades, torquing, and lubrication.  The tower 
has been running since August 20th and since September 1, it has produced 100,000kW 
of power; and in the last 30 days total, it has produced 160,000kW of power.  An error 
code still appears on downstairs computer of the turbine, however, it corrects itself 
which has eliminated us from restarting it as often as before. 
 
Under discussions, Mr. Reeves spoke on post secondary credits.  Before the change in 
the law, parents were required to pay up front and if the student received a C or higher 
the school district would reimburse the parents.  With the new law, the school district 
pays up front and if the student scores a D or lower, the school district has to get the 
money from the parents.  Mr. Neubauer asked what the cost of these courses were to the 
district.  Mrs. Jones stated that most of the courses are approximately $460 per class, 
with most of the courses being 3 credit courses.  Mr. Reeves will be working on revising 
this policy.  The cost of this has been around $25,000 a year. 
 
Mr. Marc Peterson was present to discuss the Wray City League Volleyball using the 
BMS gym on Wednesday nights instead of Thursday nights as they are currently doing.  
He stated that when they use the gym on Thursday nights, they have to wait until all of 
the sports activities are done before they can hold their activities.  He stated that 
although there are no school activities to be held on Wednesday nights, it is a 
community event and there are no children involved in the activity.  Mr. Neubauer 
reported that the policy states that no school sponsored activities are to take place on 
Wednesday nights, but use of the buildings brings up another question.  Mrs. Lenz 
questioned who takes care of the custodial duties when the gym is used.  Mrs. Witzel 
stated that the league takes care of this so it is not hired out.  Mr. Neubauer stated we 
either need to shut everything down or open it up for adults only.   
 
Mr. Jess Bullard discussed the Wray School District Staff Dress Code changes.  He 
shared that the current policy was shared with staff and received their feedback.  He 
stated that the changes include some shortened language to the policy to eliminate 
confusion.  He also shared that the main contention dealt with shoes and that principals 
would have the final discretion on whether the policy was being violated.  Mr. Reeves, 
Ms. Witzel, and Mr. Fruhwirth all agreed that they were okay with having the final 
discretion on the staff dress code. 
 
Under Information Only, a letter of appreciation was written to Mrs. Cheek for her years 
of service to the district.  Mrs. Lenz stated that Mrs. Cheek didn’t want to have a 
retirement reception and the letter was mailed to her.  There was an update on the WES 



playground rubber surface which has been completed and the grant covered seventy-five 
percent of total project cost.  There was also information given to the board regarding 
the pandemic influenza.  Mr. Howard stated that this is an ongoing concern and will 
continue to keep the board members informed.  
 
Under action items, Neubauer moved to approve the cash and financial reports and the 
following volunteers for the elementary:  Patty Adler, Kindergarten and 2nd grade; Karin 
Buchanan, WES Classroom; Maria Campos, WES Classroom; Janet Cure, WES 
Classroom; Amber Hubbard, WES Classroom; Kelly Sampson, WES Classroom; Rachel 
Southards, WES Classroom.  Hoff seconded.  Hoff, Lenz, and Neubauer voted AYE. 
 
The second action item was the BOCES in-service early release for PK-12 students on 
Monday September 28th.  Mr. Howard stated that the district requests that students be 
released at 11:45 a.m. so that teachers can attend the BOCES in-service in Holyoke that 
the teachers would like to attend.  Hoff seconded.  Hoff, Lenz, and Neubauer voted AYE. 
 
Hoff moved to approve the student field trips for the Colorado-Wyoming Junior Academy 
of Science, FFA Leadership Workshops, the National FFA Convention, and the FCCLA 
Leadership Training Conference.   Neubauer seconded.  All members voted AYE. 
 
Regarding ratifying the Head Start 2009-2010 policy council elections, Mrs. Fecht stated 
that the parents voted on Thursday, September 17, 2009 on the seven member voting 
board.  She stated that the seats were all unopposed and filled the ballot.  Meredith 
moved to approve.  Neubauer seconded.  All members voted AYE. 
 
Meredith moved to approve the staff, advisory, and committee assignments.  Hoff 
seconded.  All members voted AYE. 
 
There was another chance for members of the audience to address the board.  Mr. James 
Depue spoke about the Wray Colorado Education Association.  He stated that they plan 
to meet once a month to build a stronger district and to increase opportunities for 
students and teachers within the district.  There are several goals that the association 
has set for themselves and those are to keep a positive attitude in the district, improve 
the level of communication in the district, and the association looks forward to working 
closely with the board in the future. 
 
The leadership team gave a handout to the board members regarding the possible 
termination of Mr. Howard as the Superintendent.  Mrs. Lenz read it as follows: 
 

As administrators in the Wray School District, we are concerned as a whole with the 
possibility of our Superintendent being terminated during the school year and the 
direction this will take our district.  As a result of our concerns, we ask that you 
consider the following questions that we have as we look ahead. 

 
1.  What has changed from June, 2009 when the Board of Education issued a 

statement that they were in full support of administration and wanted to move 
forward? 

From the minutes of the Board Meeting of June 15, 2009: 
“Fully recognizing that there have been concerns in our 
district, the Board of Education has heard these concerns 
and through a continued and concerted effort with the staff, 
community and administration, our intention is to move 
forward and improve the overall educational direction for 
our school district.  With that said, the Board of Education 
would like to express our full support of Ron Howard, Frank 



Reeves and the entire administrative team and will continue 
to look forward to better days through better ways.”   
 

2. If this support has changed, where do the remaining administrators and 
staff stand with the board in regard to upholding policy?  
 

3. Is this decision based on Mr. Howard upholding procedures as it relates to 
executive sessions or policies? 
 

4. What is the value of a contract within this district?  What actions warrant a 
change in contract as this time of the year? 
 

5. Has the proper timeline of evaluations been given to Mr. Howard and any 
information necessary to improve on since his last evaluation? 
 

6. Has Mr. Howard been allowed adequate time to correct any deficiencies? 
 

7. What is your plan for the rest of the year? 
 

8. Have you thought about the repercussions for this decision?  If we are 
without a Superintendent at this time of year, who will run the daily 
operations of the school district in which a Superintendent is responsible? 
 

9. What are you looking for in a Superintendent? 
 

10. The board has stated that they wish to hire and retain quality people and 
ensure that we do all that we can to help our staff become quality people 
for our students.  Have all repercussions been considered in this action of 
terminating a Superintendent during the school year and is this in 
accordance to the district goals. 
 

11. What does this action show the rest of our district, community, and future 
prospects in educators for our district? 
 

12. Is this decision financially prudent during this time of financial shortfall 
among the State’s funding in public education? 

 
Mrs. Lenz also read a statement that she wrote regarding the board and why she will not 
be seeking another term.   

“I did not want it to come to this but if I am going to be at peace with myself you 
must hear the following.  For any board to be effective, it must have a sense of 
unified purpose.  For the past two years individual agendas have overshadowed 
our mission and divided our board.  Employees are let go because their 
performances is poor or because of improprieties not because they don’t get 
along with a board member.  For us as a board to have allowed Ron and his family 
to go through what they have gone through this past year has been inexcusable.  
He has been an incredible employee and a tremendous asset.  Leading our school 
district in the positive direction we are going.  I firmly believe this district is close 
to achieving a level of excellence itself that small schools seldom reach.  We have 
been a fickle board and an embarrassment to this district.  We have had little 
respect for our policies or our code of conduct.  Our word cannot be trusted.  It is 
time for us to quit the micromanagement and the theatrics and to work under the 
ethical guidelines of our district policies.  It is time for us to return to our mission 
of the focus of our children.”  

 



Ms. Pam Zuege spoke regarding the issue of Mr. Howard.   
“I was on the board for a brief period of time, about a year and a half.  So I did 
work with the board members and with Mr. Howard.  I guess I didn’t realize things 
had gotten to the point that they have.  I have since resigned and pretty much 
taken the summer off trying to just get away from it all.  I decided to come back 
because I still have a child in high school.  I still am interested in what is going on 
in the high school, so I wanted to start coming to the meetings again. I decided to 
come tonight, which I guess was an interesting choice to come. I guess I’m just 
going to say it.  My working with Mr. Howard and the other board members, I think 
Mr. Howard is excellent in his financial planning.  He was always looking forward 
to what the state’s shortfall is going to be, what we were going to have to pick up, 
and try to let us know in advance to plan.  That’s very valuable in these times.  I’ve 
also heard he’s not personable.  You know what, if I have to choose a person that 
can get along with everybody or a person who can run my school and keep the 
money and keep our programs and keep things that we want in our school, I’m 
going to pick the manager of the money.  You know, we don’t always get along 
with everybody.   We have to kind of, I guess decide how important that is.  But to 
me as a taxpayer, I want my money to be managed so that we have reserves as we 
do now, that we have the programs that we have with the least amount of affect on 
the staff, the school.  I want to keep that going.  I think Mr. Howard has been good 
at that.  I think he has been good in that respect.  I would hate to see management 
administration gone at this time of year.  Who are you going to find?  Who is 
going to step in at this point in time?  Plus the process it takes to find an 
administrator is quite a lengthy process.” 

 
Mr. Duard Fix spoke on behalf of the Kitzmiller Bales Trust:   

“It has been in existence for 25 years.  The school has benefited a great deal from 
what Mrs. Kitzmiller has left.  For 25 years we have worked with a lot of 
superintendents most of them have been good.  Ron Howard has been at the top 
of the list as far as I am concerned.  Anything that needed to be done, he brought 
the information to us and followed up to make sure everything was done 
according to what we agreed upon. I don’t think that angers people.   Money has 
been well spent. Their job is not to micromanage money it is to fund money for 
projects.  I think he is doing a very good job for the school.” 

 
Mr. Buller spoke as a new comer to the district.  He stated that as an outsider coming 
into this community, he feels that the staff, administration, and school are doing it right.  
He appreciates working in this district. 
 
Mr. Mike Fecht spoke as a former board member.  He stated that having been through 
five different superintendents, Ron has been one of the top ones.  Anything that the 
board gave to Mr. Howard to do, he was diligent to do it.  He may have made mistakes 
but he was sure to correct the problems.  He loves the students and the district.  If it was 
good for one person it had to be good for everyone.  He didn’t play favorites.  He stated 
that he would be concerned if Mr. Howard was let go at this time. 
 
Mrs. Dee Blecha stated that she is dedicated to this district and has five good years left 
of teaching.  She stated that the climate needs to change in this district in order for her to 
finish her five years here. 
 
At the next board meeting, the board will look at policy revisions, Mrs. Jones will present 
the official budget, the official student count, and the CASB convention with 
arrangements needing to be done at the end of October.  The next board meeting will be 
held on October 19, 2009 at 6:00 p.m. 
 



At 8:08 p.m. Meredith moved to adjourn the meeting.  Neubauer seconded.  All members 
voted AYE. 
 
 
 


