
Wray School District RD-2 
Board of Education 

September 17, 2012 
 

Val Meredith called the meeting to order at 6:00 p.m. 
 
Members present were Dodsworth, Meredith, Sullivan, and Weaver. Lapp was absent. 
 
Others present were Richard Spencer, Rosie Jones, Bonnie Stults, Greg Fruhwirth, Kirk 
Salmela, Julie Sumpter, Lisa Walter, Kent Rose, Mary Fecht and Dee Blecha. 
 
After the Pledge of Allegiance, Weaver moved to approve the agenda with the addition of the 
listed volunteers.  Sullivan seconded.  All members voted AYE.   
 
Weaver moved to approve the minutes of the August 20, 2102 regular board meeting.  Sullivan 
seconded.  All members voted AYE. 
 
Under Business Service Reports, Mrs. Jones shared a few financial highlights that occurred 
during the beginning of the fiscal year which included collecting Best Grant revenues, 
purchasing new language arts text books, wrestling room expenditures, best grant expenditures, 
and wind turbine income.  Mrs. Jones also shared that she felt that submitting the financial 
reports electronically worked well for the first attempt, but envisions a better submission with 
easier viewing for members next month.  
 
Under Leadership Team Updates, Mrs. Sumpter shared her concern with the engagement and 
success of students.  With the pending approval of the revised eligibility policy, Mrs. Sumpter 
reported that she wants to make sure we are providing the assistance needed to help our 
students achieve eligibility.   She presented a draft study plan which she feels is the first step to 
improving student achievement.  She would like to have each student on the eligibility list 
complete a study plan, which includes confronting the failing grades, setting goals, developing a 
plan to complete the class with passing grades, and require a parent signature. The study plan 
is being implemented to not only help students that are involved in extracurricular activities but 
to also assist the students who do not participate in activities and athletics.  Intervention is also 
a priority.  It is Mrs. Sumpter’s hope to implement intervention times during the academic day for 
struggling students specifically targeting reading and math.   
 
Mr. Fruhwirth informed the board that the elementary students are finished with Ed Performance 
and DIBELS testing.  The intervention schedule has been finalized and will be implemented to 
the students needing assistance with reading and math.   
 
Dr. Salmela shared with the board that the middle school students are finished with Ed 
Performance testing with a few make up tests to be completed by the end of the week.  Dr. 
Salmela shared that the SOAR program is proving successful. Ten academic success teachers 
monitor students in an extended day program in order to give students the opportunity to 
complete homework that has been given a zero or incomplete.  This also gives the teachers an 
opportunity to see what kids know and gain feedback as to what they can do differently in class.  
If a student earns a zero or an incomplete assignment, the teacher contacts the student’s 
parents 24 hours in advance letting them know that their student will need to stay for the 
extended day program; this procedure gives parents the opportunity to arrange for 
transportation for their student.  
 



Mrs. TC Travis shared that the internet switch with Eagle Alliance is scheduled to occur on 
Thursday, September 20, 2012. 
 
Teachers Association, Mrs. Dee Blecha shared she recently attended a CEA meeting and 
learned that the association has received a grant to provide training for teachers; Wray was one 
of the 10 key districts chosen to possibly participate in 2-3 training sessions.  All expenses 
would be taken care of by the grant money the association was awarded.     
 
Under Board Reports/Requests, Mr. Meredith asked Mrs. Sumpter to research why the high 
school’s Pre-Calculus and Calculus class credits have not been transferring to colleges as 
college credits.   
 
Under Superintendent’s Report, Pedal the Plains will be on Wray campus September 21, 2012.  
The campus will be completely occupied by the event.  There will be approximately 50-60 Pedal 
the Plains staff on site to help with parking and security.  High Noon Entertainment was on 
campus to interview Mrs. Jones and Mr. Spencer regarding the wind turbine history and will be 
scheduled to air on public television with the date and time to be announced.  Kitzmiller and 
Bales Trust have released their donation to the wrestling room project.  Mr. Spencer reported 
that the wrestling room is in the final stages of completion.  He also shared that the wind turbine 
has not been producing as well as it had in August with production reports reading 86,077 kWh 
during the month of September and a total production for the month of August at 198,375 kWh.  
The Wray School District enrollment reports over the past 4 years are reflecting a positive trend 
with enrollment up a total of 14 students since the 2009-2010 school year.  Official student 
count date will be October 1, 2012. 
 
Under Action Items, Sullivan moved to approve the consent agenda as presented.  Weaver 
seconded.  All members voted AYE. 
 
Weaver motioned to approve policy JJJ-R Eligibility.  Sullivan seconded.  All members voted 
AYE.   
 
Dodsworth motioned to approve James DePue as part time Dean of Students. Weaver 
seconded.  All members voted AYE. 
 
Sullivan moved to approve the list of field trip requests.  Weaver seconded.  All members voted 
AYE.   
 
Under Information, Mr. Spencer shared with the board the Colorado School Finance Project 
report.  The report compared Wray’s teacher salaries to the average Colorado teacher salary, 
student enrollment comparisons, and teacher student ratio information.  Mr. Spencer also 
shared with the board that the Head Start Grant for fiscal year 2012-2013 was approved and the 
program will be fully funded for the year.  Mr. Spencer asked the board to consider attending the 
CASB Convention held December 6-8, 2012.  
 
Under Future Agenda Items/Other, The board work session will be held October 1, 2012 
beginning at 5:00 p.m. and the regular scheduled board meeting will be October 15, 2012. 
 
Mr. Meredith adjourned the meeting at 7:30 p.m. 


