
Wray School District RD-2 
Board of Education 
November 18, 2013 

 
Val Meredith called the meeting to order at 6:03 p.m. 
 
Members present were Annen, Lapp, Meredith, Wade, and Weaver.   
 
Others present were Richard Spencer, Rosie Jones, Kirk Salmela, Julie Sumpter, Mary Fecht, 
Kent Rose, Karen Pariset, James DePue, TC Travis, Dee Blecha, Rick Ward, Scott Szabo, and 
Andria Monheiser.  
 
After the Pledge of Allegiance, under board reports and requests, Mr. Meredith explained the 
changes in the layout of the agenda.  Meredith reminded the board that if discussion is brought 
forth on a consent agenda item it will be taken off the consent agenda for discussion.  The 
board reviewed Robert’s Rules of Order for making motions and seconding.  Meredith reminded 
board members to abstaining from voting if there is personal gain or interest.  Requests to send 
meeting minutes to the board, district, and paper as soon after the board meeting as possible 
for review and comments or corrections.    
 
Under Addition to and adoption of the agenda, Lapp moved to accept the agenda with the move 
of the Holiday Bonus under information to an action item.  Wade seconded.  All members voted 
AYE. 
 
Under Audience Communication, Scott Szabo from Lauer, Szabo and Associates performed an 
Audit Presentation on the 2012-2013 school year.  Mr. Szabo brought copies of the final audit 
report for discussion and fielded questions.   
 
Under Business Service Reports, Mrs. Jones shared the financials for the month of September.  
Mrs. Jones focused her report on the Universal Breakfast Program as she explained how the 
kitchen staff is tracking the expenses and costs associated with the breakfast program alone.  
Mrs. Jones illustrated how many meals are served each month, the average cost of a meal, and 
how much the school is reimbursed for each meal.  She clarified that when looking closely into 
the reports that the breakfast program is actually not losing money and that the district will look 
more closely at the school lunch program for answers on previous year’s losses.    
 
Under Action Items, Wade moved to approve the consent agenda with the approval of the 
October 21, 2013 Regular Board Meeting minutes, the Special Board Meeting Minutes from 
October 28, 2013, November 4, 2013, and November 6, 2013. The board approved the 
resignation of Joanna Perez and the employment of Jocelyn Favela as the Head Start Assistant 
Teacher.  Shara Berghuis, Charlene Erickson, Karla Saffer, Barbara White, Rachel Southards, 
Lori Smith, and Gayle Blecha were approved as volunteers.  The cash and financial reports for 
the month of September, the 2012-2013 Audit, and the second reading of CASB policy – JICJ – 
Use of Electronic Devices, Cell Phones, and Pagers were approved as well.  Annen seconded 
the motion.  All members voted AYE. 
 
Wade moved to approve the first reading of CASB Policies JICDD* - Violent and Aggressive 
Behavior, JICDA – Code of Conduct, and JICDE* - Bullying Prevention and Education.  Annen 
seconded.  All members voted AYE. 
 



Mr. Spencer provided a prioritized capital improvements list including the purchase of a new 
bus, ADA doors for WES, WHS, B-Building, and the old Kitzmiller complex, drainage and repair 
to concrete south of elementary classrooms.  After some discussion, Annen made a motion for 
the board to approve the Capital Improvement requests for Mr. Spencer to present to Kitzmiller 
Trust.  Lapp seconded.  All members voted AYE. 
 
At 8:00 p.m. Mr. Meredith made a motion to take a three minute recess.  Wade seconded.  All 
members voted AYE.   
 
Annen moved to approve the Education Foundation Grant Award for Apps for the iPads with a 
Purpose project.  Weaver Seconded.  All members present voted AYE.  
 
Annen moved to table the Holiday Bonus item as Mr. Spencer discussed the item in his 
superintendent’s report.  Lapp seconded.  All members voted AYE. 
 
Under Superintendent’s Report, Mr. Spencer shared with the board some information from his 
meeting with Jhon Penn from the Colorado Department of Education regarding strategies for the 
Priority Improvement Plan.  Lengthy discussions on the District Unified Improvement Plan and 
the Buchanan Middle School Priority Improvement Plan took place in regards to the November 
25th Special Community Board Meeting.  Mr. Spencer also addressed the results of the CTT 
survey and will discuss with the building principals on how they would like to proceed with CTT.  
He shared that BMS staff will not be attending the next CTT in Haxtun rather staying in Wray to 
prepare for the implementation of PIP.    
 
Mr. Spencer shared that a board member suggested using the holiday bonus funds to hire an 
additional FTE for BMS to support the improvement efforts.  The option was discussed and it 
was recommended that additional time to plan and prepare for any new FTE was needed at the 
building level and what the financial impact may be.  Mr. Spencer recommended to the board to 
proceed with the holiday bonus as presented in the budget. 
 
At 10:50 p.m. Mr. Meredith made a motion to take a three minute recess.  Wade seconded.  All 
members voted AYE.   
 
Mr. Meredith brought the meeting back to order at approximately 10:54.   
 
Mr. Meredith made a motion to put the Holiday Bonus back on the table for action.  Annen 
seconded.  All members voted AYE.   
 
Mr. Spencer presented to the board that the district had budgeted approximately $16,000 for 
holiday bonuses for the 2013-2014 school year creating a gift of $150 to all contracted 
employees.  After some discussion, Wade made a motion to approve a holiday bonus of $150 
for employees.  Annen Seconded.  All members voted AYE. 
 
Under Discussion Items, the board agreed to set the date of the holiday reception and board 
recognition reception on December 4, 2013 at 4:00 p.m. followed with a Special Board meeting 
at 4:30 p.m. to approve the Mill Levy Certification.  The board requested a work session for 
December 2nd at 5:00 p.m. for a review of the BMS PIP.   
 
Mrs. Travis reported that the Student October Count was submitted to CDE and finalized. 
 



Under information, the Leadership Team did not give a verbal report this month; however, a 
written report was included in the board packet.  
 
There was no information to report from the Teacher’s Association. 
 
The Wray School District was notified they were awarded a grant of $3,000 from the State 
Grants for Libraries Act.  The funds were used to update the collection of State books and 
update the Media Center in the libraries. 
 
The Buchanan Middle School students sent a Thank-You to the Board of Education for the 
purchase of new science lab tables.   
 
Mrs. Travis shared that Colorado Department of Education would like to add science and social 
studies assessments to TCAP for participation rates only and not be included in the academic 
achievement indicator rating.     
 
The 73rd Annual CASB Convention will be held December 5-8, 2013 at The Broadmoor in 
Colorado Springs.  A short itinerary was given to the board with information regarding the 
convention.  The school board will be leaving the district office on Wednesday, December 4, 
following the Special Board Meeting.  They will be attending Thursday and Friday sessions on 
topics relating to “Building Better Boards.”      
 
Mr. Spencer shared that he has not received the revised License Pole Agreement from Terry 
Hall at this time.    
 
Mr. Spencer shared that Mr. Brad Weese will be invited to the December board meeting to 
discuss the In-Line Skate Facility.     
 
Under Future Agenda Items/Other, there will be a board work-session on November 21, 2013 at 
7:00 p.m. to discuss the Priority Improvement Plan with the board.  A special board meeting has 
been scheduled for November 25, 2013 beginning at 7:00 p.m. in the Kitzmiller Auditorium to 
share the Priority Improvement Plan with parent and community members.  On December 4, 
2013, the district holiday reception and board recognition has been scheduled from 4:00 to 5:00 
p.m. with a special board meeting beginning at 4:30 p.m. to approve the Mill Levy Certification.  
The regular board meeting is scheduled for December 16, 2013 beginning at 6:00 p.m.  
 
Mr. Meredith made a motion to adjourn the meeting.  Lapp seconded.  All members present 
voted AYE. 
 
The meeting adjourned at 11:32 p.m. 
 
 
 
 
 
 


