
Wray School District RD-2 
Board of Education 
October 21, 2013 

 
Val Meredith called the meeting to order at 6:05 p.m. 
 
Members present were Dodsworth, Lapp, Meredith, and Weaver.   
 
Others present were Richard Spencer, Rosie Jones, Kirk Salmela, Julie Sumpter, Chad Belveal, 
Kent Rose, TC Travis, Dee Blecha, Andria Monheiser, Brandt Wade, Shirlie Freytag, Brandi 
Lippert, Lori Oestman, Audrey Brueggeman, Missy Uyemura, Cliff Merritt, Art Wright, Curt 
Soehner, Annabet Soehner, David Huerta, Norma Huerta, Halle Southards, Kaylan Smith, Lori 
Smith, Faith Friesen, Ashley Friesen, Heidi Gardner, Madison Johnson, Jamie Johnson, Taylor 
Cranwell, Justin Cranwell, Caeden Bauer, Jessica Bauer, Doug Bauer, Karla Perez Guzman, 
Jackson Bledsoe, Payton Wade, Angie Wade, Larry Wade, and Camden Riggleman.  
 
After the Pledge of Allegiance, Lapp moved to approve the agenda with the addition of an 
executive session after the future agenda items.  The action item to Appoint Board Member was 
removed.  Weaver seconded.  All members voted AYE.   
 
Lapp moved to approve the minutes of the September 16, 2013 regular board meeting and the 
October 7, 2013 special board meeting.  Weaver seconded.  All members voted AYE. 
 
Under Audience Communication, a few students from first, second, and third grades did a small 
presentation on “Bucket Filling” and explained to the board what bucket filling is and how 
students incorporate it at school. 
 
Under Business Service Reports, Mrs. Jones briefly touched on the district’s four main financial 
goals for 2013-2014.  Mrs. Jones shared that the average cost of breakfast is around $1.10 per 
child, and after closing out the months of August and September we are over budget by 
approximately five hundred dollars.  Mrs. Jones shared some salary schedules, insurance and 
benefit plans from area districts including Akron, Burlington, Holyoke, and Yuma.  She explained 
that it takes time to build a salary schedule and the important things to ask when looking at a 
salary schedule are “what attracts new employees” and “how do we retain them.”  Mrs. Jones 
also shared that our district has been with our insurance plan longer than any other district but it 
is good to look at other options as we continue to face rising costs in healthcare.   
 
Under Action Items, Lapp moved to approve the consent agenda with the addition of Benjamin 
Muir as a substitute teacher, Misty Monks, Amanda Coffey, and Joe Kerst as substitute bus 
drivers.  Patty Adler, Ardith Hendrix, Andrea Tracy-Tucker, Wilma Reed, Debbie Bowman, and 
Theresa Buss were approved as volunteers.  Weaver seconded.  All members voted AYE. 
 
Weaver motioned to approve the second reading of the CASB policy recommendations for ILBC 
and ILBC-R – Early Literacy and Reading Comprehension, JIC – Student Conduct, and JICA – 
Student Dress Code.  Lapp seconded.  All members voted AYE. 
 
Weaver moved to approve the first reading of the CASB policy JICJ – use of electronic devices, 
cell phones, and pagers.  Lapp seconded. All members voted AYE. 
 
Dodsworth motioned to table the Licensor’s Pole Agreement as the agreement needs amended 
in order to reflect the one time architect fee of five-hundred dollars for the first year and a forty 



dollar maintenance fee charged yearly.  The new agreement will reflect these changes and will 
be up for approval at the next board meeting.  Weaver seconded.  All members voted AYE. 
 
Lapp moved to approve the winter extra duty assignments with the addition of Brad Weese as 
the Assistant High School Boys’ Basketball Coach.  Dodsworth seconded.  All members voted 
AYE.   
 
Lapp made a motion to table the Wind Turbine Service and Maintenance Agreement as the 
board would like to review the agreement and have the district’s legal counsel review it prior to 
approval.  Weaver seconded.  All members voted AYE.   
 
After the recommendation from Cliff Merritt, Weaver moved to approve the purchase of a school 
bus engine. Dodsworth seconded.  All members voted AYE.  
 
Lapp made a motion to approve the plant and soil science class as a science credit for the 
2013-2014 school year.  Weaver seconded.  All members voted AYE.  
 
Weaver moved to approve the ratification of the Head Start policy council election results.  Lapp 
seconded.  All members voted AYE. 
 
Under aTeam Updates, Dr. Salmela shared that the middle school will be holding parent teacher 
conferences on Thursday, October 24, and Tuesday, October 29, 2013.  Dr. Salmela explained 
that the middle school will be implementing a priority improvement plan in November to address 
some challenges the middle school is facing.   
 
Mr. Belveal shared with the board the change in the elementary school lunch hour schedule.  
The students are now eating lunch before they go to recess which is allowing the students more 
time to eat lunch and the kitchen staff more time to set up for the high school lunch hour.  Mr. 
Belveal also shared the success of the cookie dough sales this year.  The elementary staff has 
come up with a prioritized “wish” list on what to use the cookie dough earnings on.  Mr. Belveal 
mentioned that the elementary teachers are working on progress monitoring from DIBLES 
testing.  
 
Ms. Sumpter stated that the high school will be holding parent teacher conferences on Tuesday, 
October 22, and Thursday, October 24, 2013.  The high school staff will be handing out the 
results for the NWEA tests.  Ms. Sumpter will be in the library to assist parents in reading the 
results of the tests.  Ms. Sumpter shared with the board the success of the ELL support class as 
students’ grades have improved.  They will be increasing the number of ELL students in those 
classes as Mrs. Murphy-Shaw feels she could increase her class size.  Ms. Sumpter shared that 
the sophomore class has taken the PLAN test and the freshman class will test in the COGAT.   
 
Mrs. Travis reported that she has been helping to get report cards ready.  There was a 
suggestion to get the district website more “user friendly” and appealing.  Mrs. Travis will do 
some research on costs and make suggestions on improving the website.  Mrs. Travis reported 
that the enrollment numbers are down for the 2013-2014 school year comparing the exiting 
senior class to the incoming Kindergarten enrollment.    
 
Cliff Merritt shared that he has sent the new substitute bus drivers to get third party tested.  He 
also shared that the athletic travel has slowed down due to fall sports coming to an end.     
 



Art Wright shared that they are still working on the shelving for the elementary library and the 
exterior painting is almost complete.  The boilers are up and running for winter and the sprinkler 
system has been winterized.  
 
Under Board Reports and Requests, Mr. Meredith shared his concern with the faculty struggling 
with the iPad initiative.  Mr. Lapp shared his concern that there may not be enough writing in the 
middle school Language/Arts curriculum.  
 
Under Superintendent’s Report, Mr. Spencer shared with the board that we will be sending 
CASB our district policy manual to aid in cleaning it up.  Mr. Spencer explained that the Head 
Start Audit was taking place in the District Office.  The next CTT at BOCES in Haxtun will be 
Monday, October 28, 2013.    
 
Under Discussion, the board shared that they were willing to support the In-Line Skate Facilities 
Joint Use Agreement.   
 
Mr. Spencer and the school board members will be attending the 73rd annual CASB convention 
in Colorado Springs, December 5th – 8th.   
 
Three CASB policies were up for discussion which include JICDD* - Violent and Aggressive 
Behavior, JICDA – Code of Conduct, and JICDE* - Bullying Prevention and Education.  Mrs. 
Weaver mentioned some changes she would like to see to the policies.  
 
Michelle Uyemura brought to the board the discussion of renovating the auditorium.  The sound 
system and lighting are in need of replacement.  Members from the Cliff Dwellers would like to 
take the lead on pricing and getting bids.   
 
A discussion about changing the location of the work sessions was suggested.  The Board 
members would like to visit other buildings and see the improvements that have been made to 
the buildings.   
 
Under information, CHSAA will be honoring the 1979 WHS girls’ basketball team.  The FCCLA 
group thanked the board for supporting the Children’s Miracle Network fundraiser.  The City of 
Wray recreation department sent a letter to the board regarding the Wednesday evening 
activities and how they would adhere to our school district policy. 
 
Under Future Agenda Items/Other, there will be a special board meeting and work session on 
November 4, 2013 beginning at 5:00 p.m.  The regular board meeting is scheduled for 
November 18, 2013 beginning at 6:00 p.m.  
 
At 8:52 p.m. Mr. Meredith moved that the board enter into executive session for discussions 
relating to personnel matters as authorized by C.R.S. 24-6-402(4)(f).  The board came out of the 
executive session at 12:45 a.m. 
 
The meeting adjourned at 12:45 a.m. 


