
Wray School District RD-2 
Board of Education 
October 15, 2012 

 
Val Meredith called the meeting to order at 6:01 p.m. 
 
Members present were Dodsworth, Lapp, Meredith, Sullivan, and Weaver.  
 
Others present were Richard Spencer, Rosie Jones, Bonnie Stults, Greg Fruhwirth, Kirk 
Salmela, Julie Sumpter,Glenn Harmsen, Kent Rose, James DePue, Kasse Swisher, Beth Lenz, 
Shaedee Matson, Melissa Anderson, TC Travis and Dee Blecha. 
 
After the Pledge of Allegiance, Lapp moved to approve the agenda with the addition of the listed 
volunteers, Winter Extra Duty Assignments, ELL position K-12, and RtI Position 9-12.  Weaver 
seconded.  All members voted AYE.   
 
Sullivan moved to approve the minutes of the September 17, 2012 regular board meeting.  Lapp 
seconded.  All members voted AYE. 
 
Under Audience Communications, Shadee Matson, Beth Lenz, Melissa Anderson, and Kassee 
Swisher discussed the idea of presenting an honorary diploma for classmate JD Steckman who 
has been struggling with medical issues and has not been able to attend high school.  
 
Mr. Glenn Harmsen briefed the board regarding the Wray Young Philanthropists’.  Mr. Harmsen 
shared that the Wray Young Philanthropists or WYP used to be El Pomar Youth in Community 
Service or EPYCS.  EPYCS was funded by the El Pomar Foundation; the foundation was 
created to promote philanthropy.  The group’s focus was to learn about the nonprofit sector, 
volunteerism, community service, and leadership. El Pomar Foundation annually contributed 
$10,000 to the club to grant out if the group would raise $500.  El Pomar Foundation would 
provide a training session to EPYCS members and other local school districts.  Four years ago 
El Pomar decided to slowly remove funding, their hope was to help the clubs get started in 
philanthropy and become self sustaining.  The foundation slowly decreased the amount of 
money given to the groups to $5,000 per year for two years and then $2,500 per year for the 
past two years. Over the past 6 years Wray EPYCS/WYP has granted out $37,000 the 
community and local areas. Examples of grants given from the past year are $500 to East 
Community Historical Society, $500 to Wray Public Library, $500 to Caring Pregnancy 
Resource Center in Brush, and $500 to Zach’s Legacy Foundation. Every year the group 
receives about 30 applications.  The students meet and evaluate the applications.  They look to 
see if the application will affect our community and if the organization is sustainable.  The 
students narrow the applications down to finalists and they interview the applicants.  There are 
about 12-15 students involved in the club.  It was discussed that a portion of the Wind Turbine 
funds could be used to help fund the philanthropist group.  
 
Under Business Service Reports, Mrs. Jones answered some questions that were asked from 
the board members.  She explained that Family Support Registry is a payroll deduction for one 
of our employees and will be seen every month.  The other objects spending is high in the 
general fund because of CASB dues of $6155, Acers, which are the net books and any repairs 
that are needed to mend them, and one large payable is to ProMat Athletics for wall mats 
around the wrestling room.  The money raised for the wrestling room will purchase a new 
practice mat and a new game mat in memory of Drew Ritchey.  The old practice mat will go to 
the middle school to replace their mat.  Purchasing a brand new mat for the middle school 



would have cost double of what the wall mats cost and the district appreciates all the donations 
for this program.     
 
Under Leadership Team Updates, Mrs. Sumpter shared that parent teacher conferences will be 
held October 29 and 30, 2012.  Mrs. Lippert has been planning activities for Red Ribbon week.  
The number of students on the ineligibility list has decreased.  Absenteeism is one reason for 
the amount of students currently on the list.   
 
Dr. Salmela shared that the middle school will be engaged in parent teacher conferences 
October 29 and 30, 2012.  The conferences will be held in the gym in an arena type setting.  
The students have created various fundraising efforts for Jessica Ridgeway; all proceeds will 
directly benefit her family.   
 
Mr. Fruhwirth shared that the elementary school has received monetary gifts from the Coral 
Foss estate and the Nola Rae Kolling estate.  The monies will be used to create a reading nook 
and specifically benefit the elementary library.  The elementary students will be traveling to 
Kettelson’s pumpkin patch on October 16, 2012.  CoGat testing is taking place in the 
elementary classrooms as well.  CoGat testing helps identify gifted and/or talented students. 
 
Mrs. TC Travis shared that the internet switch with Eagle Alliance was a success there are a 
few minor kinks to work out but does not foresee any complications. The Distance Learning 
internet has been switched and the technology and room is ready to be used.  The 2012-2013 
Pupil count is up by 16.5 students (FTE).  Eleven students have enrolled since October 1, 2012.   
 
Mrs. Rosie Jones reported that she is currently working on state reports.  The audit was 
completed the last week of September and Scott will be presenting audit findings during the 
work session on November 5, 2012.  
 
Teachers Association, Mrs. Dee Blecha informed the board that she and teachers from the 
elementary, middle and high school along with Dr. Salmela will be attending the CEA trainings 
that were discussed last month.  The trainings will focus on five quality standards, a training to 
help staff become better teachers.   
 
Under Board Reports/Requests, Mr. Meredith, Mrs. Weaver and Mr. Lapp reported that they 
attended the CASB Regional Meeting October 10, 2012.  They all took part in different breakout 
sessions presented by CASB.     
 
Under Superintendent’s Report, The new bus will be delivered the week of October 29, 2012.  
Mr. Merritt has been replacing the transmission on an older bus.  Mr. Wright has been working 
on painting window trim at the middle school, arranging for the electricity transformer by the 
district office to be sunk, or buried under ground, and consulting entities on the removal of a 
dead tree.  Mr. Spencer also gave a wind turbine update showing the board that the wind 
turbine productivity trends are similar, even slightly higher than those of the previous year.  The 
superintendent evaluation timeline was discussed and the board asked that Mr. Spencer’s goals 
be available by the November board meeting.  A superintendent evaluation survey will be sent 
to all staff members and feedback will be shared with the board.  Principal goals are due 
October 22, 2012, the principals will be evaluated by the pilot program.  Teacher evaluations will 
take place in February, and classified evaluations will be completed in May.  A timeline needs to 
be created for the posting of the WHS Principal position.  Community surveys will be available 
during parent teacher conferences.  Mr. Spencer also shared that he hopes to promote the 
Teacher Effectiveness program more, as it is an honor to be 1of 12 schools participating.   



 
Under Action Items, Lapp moved to approve the consent agenda as presented.  Sullivan 
seconded.  All members voted AYE. 
 
Lapp motioned to approve the first reading of CASB policy recommendations with the discussed 
revisions.  Revised policies are to be presented for second reading at the November board 
meeting.  Weaver seconded.  All members voted AYE.   
 
Weaver motioned to approve the winter extra duty assignments.  Lapp seconded.  All members 
voted AYE. 
 
Weaver moved to approve the ELL Position K-12 based on finding money to pay for it.  Sullivan 
seconded.  All members voted AYE.   
 
Dodsworth moved to table the RtI Teacher 9-12 until the November 5, 2012 board meeting.  
Weaver seconded.  All members voted AYE.   
 
Under Discussion, Mr. Meredith asked that the policy recommendations be discussed at the 
November work session.  The board also asked that the Red Clay Project sponsored by the City 
of Wray Recreation Department be clarified before further discussion and/or action be made.   
 
Under Information, The board authorized Mr. Spencer to grant an honorary diploma to the class 
of 2013 for JD Steckman.  The Kitzmiller/Powell Trust award letter was shared with the board.  
Board Goals will be discussed at the November work session.   
 
Under Future Agenda Items/Other, The board work session will be held November 5, 2012 
beginning at 5:00 p.m. and the regular scheduled board meeting will be November 19, 2012 
 
Mr. Meredith adjourned the meeting at 9:25 p.m. 


