
COMBINED SCHOOL BOARD MEETING 

BETHEL, CHELSEA, ROCHESTER, & ROYALTON 

WHITCOMB GYMNASIUM 

TUESDAY, OCTOBER 20, 2015 @ 6 pm 

APPROVED MINUTES 

 

Present: Bethel School Board Members, OWSU/WNWSU Board Members, Chelsea School Board 

Members, Rochester School Board Members, South Royalton School Board Members, and guests in 

audience 

 

1.0 Call to Order: Dave Eddy called the meeting to order at 6:01 pm. 

2.0 Welcome with Introductions:  Introductions made by all board members. 

3.0 Review Agenda and set timekeeper:  There were no additions or deletions to the agenda. Andra 

Bowen and Lisa Floyd will act as timekeepers.  

4.0 Perspectives from Ed Talk of October 4th: Lisa Floyd explained that they have some slides of what 

was learned through the WE surveys and Ed Talk. They feel the feedback was very good, and across the 

board people are looking for a world class education for our students. Professional Development for 

teachers was also a common concern and students noted that they want to excel in the fields they are 

passionate about. Dean Stearns, South Royalton principal held a “congress” for students. About 70 

students from most of the high schools between 6th and 12th grade came together last week to voice 

their opinions several different about what some students are doing around Proficiency based 

graduation standards and how it will look going forward. They also discussed the transition of SU’s and 

Act 46. Dean asked them the same questions that were asked at the Ed Talks, and the students 

responded that they are not worried about the consolidation, but they want to be involved with the 

process. Laurie Smith thanked the people who attended and participated in the Ed Talks. There were 

over 120 people in attendance. There were three questions for attendees to discuss: A) what does world 

class education look like. B) How do we meet the needs of all students and C) What kind of structure do 

we organize into in order to meet our goals. Almost all attendees felt that education should engage 

students in the classroom and the community. Both flexibility to meet the needs of all students and a 

more hands on approach to education were popular concerns as well. She also noted that the 

Communications Sub-Committee of the transition board will be sending out monthly newsletters to 

keep everyone informed. Teacher’s results of WE surveys-they would like to see all kids engaged in 

learning, and options to adapt to a student’s style of learning so they can be challenged. There will be a 

more in-depth slide show next Monday October 26th at the Transition Board meeting. 

5.0 Presentation from students from their October 16th meeting: none 

6.0 Vision to date (Bruce Labs): Bruce noted that the transition work has been happening for about a 

year, and have been working hard to figure out what to do for the future, and how to work with Act 46.   



He noted that the towns involved are a lot alike, and more of one big community than separate. All 

these communities believe in coming together for the benefit of their kids. It will be harder and harder 

to afford education, to pass budgets under the Act 46 law, and the students themselves want more 

opportunities than they have right now. Each town alone cannot afford it, but if we all we stay together, 

organize and cooperate, together we can make it work. He urged everyone to come to meetings and to 

stay involved.  

7.0 Facilitating Discussion (Steve Dale): Steve noted that he has worked with this transition group for 

almost a year. This is the first time these four boards representing the Pre-K through 12 schools have 

come together, and he is acting as facilitator tonight.  The public will have an opportunity to speak at the 

end of the meeting. He asked for board members to think about what his possible-what are the 

opportunities and challenges in this merge. Many board members spoke of different opportunities such 

as expanded student possibilities, access to different courses that smaller schools couldn’t provide but 

larger districts can, expanding definitions of community. Some challenges mentioned were the 

difficulties of creating a district that act 46 is expecting, distant locations between the 4 schools, the 

large amounts that it costs us to fund our schools compared to other states. Lengthy discussion ensued 

between board members touching on all aspects of the transition.  When the public spoke, one person 

mentioned that there may be a “marriage” between our schools and all the refugees that need 

sanctuary.  It was also noted that the Pre-k through 8 schools have choice at this time, which is why they 

are not attending this meeting. They will need to create some kind of governance system to keep choice 

in their schools. One parent asked if it would be clear what administrator to go to after the transition if 

he needs to discuss anything regarding his children, and another teacher noted that she believes that 

kids need more than to sit at a computer all day. Laurie Smith noted that in her four years on the board, 

this past year is the first time they have heard conversations regarding world class education and have 

spent time actually getting into the details of how to helps kids and the need to aim higher. Bruce noted 

that during the student gathering last week, students noted their concern about the quality of attention 

they may get in class. They have small classes with pretty individual attention now-what will happen if 

the schools combine. If all four high schools come together, there would be 350 kids and we would need 

to compete for tuition students around us. In order to be competitive in that area, we would need a 

richness in our programs which will benefit our students as well. Ideas and questions continued Steve 

noted that the financial aspects of Act 46 will bring either higher taxes, or reduced programs.  

8.0 Review and agree upon goals for this session: Steve asked what this group wants to do after this 

meeting? Geo noted that a study committee should be formed as there are many aspects to be looked 

at. Bruce noted that the term Study Committee carries a legal connotation, and to avoid statute 

regulations, any committee should not be called that. Possibly a small committee should be formed to 

work on the next steps. Jesse noted that these boards could add to their agendas for tonight’s meetings 

and bring to the transition meeting next week. Dave noted that his concern is the loss of community 

control if the schools combine. What will we have to give up to make it work? 

The boards agreed to bring information to the transition meeting on Monday October 26, 2015 

Meeting adjourned at 7:10 pm. 

Respectfully submitted, 

Joanne McDonnell 


