
Mission  Our Core Purpose with Distinction
 
West Metro Education Program’s mission is to build our collective capacity to achieve 
educational excellence and racial equity. We will serve our 100,000+ students and staff 
through regional leadership, collaboration, commitment, and mutual support. 

Vision  What We Intend to Create 
To live out our Mission Statement by creating and engaging in Programs and Services of: 

Regional Equity Leadership 
1. Preferred resource for research of the linkage of race/poverty/mobility and learning 
at the district/school/grade levels. 
2. Preferred resource for community and district conversations about race, poverty, 
and equity in education.
3. Preferred resource for equity advocacy and legislative action in the State of Minnesota. 

The FAIR School 
1. Arts schools with an integration lens for students and staff providing learning 
performance which is “above the race and income demographics” with instructional 
and cultural practices studied and transferred to member districts. 

Staff Development 
1. Valued and utilized resource for member district staff in professional development 
around issues of race and equity integrated with member district professional development. 
2. Provided at the individual and network levels including teacher cohorts and principals, 
and in a variety of formats and modes. 

Student Programs 
1. Valued and utilized resource for students across member districts which is proven 
effective around student learning and engagement in equity in learning, living, athletics, 
and activities. 

Brooklyn Center • Columbia Heights • Eden Prairie • Edina • Hopkins • Minneapolis • Richfield • Robbinsdale • St. Anthony/New Brighton • St. Louis Park • Wayzata 
An integration district focused on student success • West Metro Education Program

1



 

 

WEST METRO EDUCATION PROGRAM (WMEP) 
JOINT POWERS SCHOOL DISTRICT # 6069 

December 10, 2014 – FAIR School Crystal  
Joint Powers Board Meeting 

5:30 PM 
 

AGENDA 
 
 
CALL TO ORDER 
ROLL CALL 
APPROVAL OF AGENDA 
LISTENING TIME 
 
CONSENT AGENDA: 

1. JPB Meeting Minutes November 12, 2014 
2. Finance Reports  

a) General Bank Account Disbursements 
b) Student Activity Bank Account Disbursements 
c) Bank Transfers 
d) Schedule of Investments 
e) Expenditure Summary 
f) Wells Fargo Pledge Report 
g) Contracts 

3. Human Resource Report 
4. Position Control 

 
ACTION ITEMS: 

1. Second Reading Polices: 503, 610, 614, 615 
 

DISCUSSION / INFORMATION ITEMS: 
1.. First Reading Policies: 618, 620, 702, 703, 705, 706, 707, 708, 714 
2. Options Update and Other Information 
3. Planning Work Session 

 
LEADERSHIP REPORTS: 

1. Business Report 
2. Partnership Development: FSD Principal 
3. Data & Assessment: FSC Principal 
4. Student Programs 
5. Professional Development 

 
 
SUPERINTENDENT REPORTS 

1. Superintendents Meeting Update 
2. Enrollment Report 
3. Other  
 

OTHER BUSINESS 
 
ADJOURNMENT 
 
NEXT REGULAR JOINT POWERS BOARD MEETING: January 14, 2015 
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  Consent Agenda # 1 

WEST METRO EDUCATION PROGRAM (WMEP) 
JOINT POWERS SCHOOL DISTRICT #6069 

Joint Powers Board Meeting 
November 12, 2014 

FAIR School Crystal 
5:30 pm 

 
MINUTES 

 
BOARD MEMBERS PRESENT: Minneapolis: Kim Ellison; St. Louis Park: Julie Sweitzer; Eden Prairie: 
John Estall; St.Anthony/NewBrighton: Mike Volna; Edina: Leny Wallen-Friedman; Wayzata: Jay Hesby; 
Hopkins: Irma McIntosh Coleman; Robbinsdale: Helen Bassett; Columbia Heights: Ted Landwehr; 
Brooklyn Center: John Solomon 
 
BOARD MEMBERS ABSENT:; Richfield: Todd Nollenberger 
 
SUPERINTENDENT LIASION:; Hopkins:  John Schultz 
 
STAFF PRESENT: Keith Lester, Superintendent; Liz Lansing, Executive Assistant; Mary Haney, FSC 
Principal; Mark Daniel, FSC IT Coordinator; Anthony Galloway, Student Programs; Jill Scholtz, Cultural 
Collaborative 
 
CALL TO ORDER:  Board Chairwoman Helen Bassett called the meeting to order at 5:31pm.  
 
APPROVAL OF AGENDA: Board member Mike Volna made a motion to approve the agenda and board 
member John Solomon seconded the motion. The motion passed unanimously. 
 
LISTENING TIME:  
NONE 
 
CONSENT AGENDA:  

1. JPB Meeting Minutes 
a. Approval of October 08, 2014 Regular Meeting Minutes 
b. Approval of October 08, 2014 Work Session Meeting Minutes 

2. Finance Reports: 
a) General Bank Account Disbursements 
b) Student Activity Bank Account Disbursements 
c) Bank Transfers 
d) Schedule of Investments 
e) Expenditure Summary 
f) Wells Fargo Pledge Report 
g) Contracts 

3. Human Resource Report 
4. Position Control 
Board Member Mike Volna made a motion to approve the consent agenda and Board Member Irma 
McIntosh Coleman seconded the motion. The motion passed unanimously. 

 
ACTION ITEMS: 
1. Renewal of Insurance Benefits 

Kathy Euhl from Corporate Health Systems presented. She explained all plans will remain the same with 
the exception of District Office Employees who are currently on the Medica Plan. Their plan will change to 
Blue Cross Blue Shield beginning December 1st. Board Member Julie Sweitzer made a motion to approve 
the renewal of insurance benefits. Board member Jay Hesby seconded the motion. Motion passed 
unanimously.  

2. Second Reading of Policies: 507, 512, 513, 518, 519, 525, 528, 529, 530 
These policies were brought to the board for a first reading in October. The administrative team will 
follow-up on Policy 519 and attach more detailed administrative procedures. These are all mandated 
policies and come directly from MSBA. Board Member Irma McIntosh Coleman made a motion to 
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approve policies 507, 512, 513, 518, 519, 525, 528, 529, and 530. Board Member Julie Sweitzer 
seconded the motion. Motion passed unanimously.  

 
3.  Renewal of Administrative Terms & Conditions 

The detailed changes were brought to the board in closed session in September. Board Member Irma 
McIntosh Coleman made a motion to approve the three administrators terms & conditions. Board Member 
Julie Sweitzer seconded the motion. The motion passed unanimously.  

 
DISCUSSION/ INFORMATION ITEMS: 
1. Audit: Mr. William Lauer, CPA Principal at Malloy Montague, Karnowski, Radosevich & Co., P.A., 

accounting firm for WMEP’s annual audit, summarized the 2013-2014 audit by stating it was “a clean 
audit”. For this year’s audit, WMEP had a couple of very minor findings.  

2. First Reading Polices: 503, 610, 614, 615, 620  
All these policies are mandated polices and have been adopted. They were on the agenda because of 
updates that have been made by MSBA. These policies will be brought back to the board for approval at 
the December meeting. 

3. Follow-up from Work Session 
The executive committee provided a process timeline to the board.  Board Chair Bassett did say although 
it is not listed on the timeline the board should meet with stakeholders because their input is very 
important. By mid-January the board will receive a report from Superintendent Lester with a 
recommendation based on meetings with superintendents and stakeholders. The board will plan on 
scheduling a work session for sometime in January and will invite Member District Superintendents to the 
meeting.  

 
LEADERSHIP REPORTS 
1.  Business Reports: (Moved to beginning of agenda) Todd Netzke, School Management Solutions,  

presented reports to the board. It was decided that he would meet with the Finance Committee to discuss 
what finance reports and format the board should see on a monthly basis.  

2.   Partnership Development: Kevin was unable to make it to the meeting.  
3.  Data & Assessment: Mary Haney presented on the After School Matters program and how well it is  

doing.  She also informed the board that we are with-in goal of 2% for our Non-Violent Suspension rate.  
4.  Student Programs: Anthony Galloway presented to the board, Understanding a Framework for Interracial  

Systemic Student Leadership Development.  
5. Professional Development: Jill Scholtz shared the number of participants per district and the cost 

savings.  
 
 
SUPERINTENDENT’S REPORT: 
1. Superintendents Meeting: Discussed as part of the work session 
2. Legislative Update: Handout 
3. 2015-16 Lottery Timeline - Handout 
4. Enrollment Report - Handout 
5. Other – Superintendent Lester gave a summary of the Courageous Conversation. PEG Summit 
 
ADJOURNMENT: 
Board Member Irma McIntosh Coleman made the motion to adjourn at 8:13p.m and Board Member John 
Solomon seconded it. The motion passed unanimously.   
Meeting adjourned at 8:13pm. 
 
NEXT JOINT POWERS BOARD MEETING:  December 10 @ 5:30 p.m.  
 
 
Respectfully submitted: ___________________________________________________________ 
                                      Liz Lansing, Executive Assistant to Superintendent and Joint Powers Board #6069   
 
 
Approved: _____________________________________________________________________ 
        Kim Ellison, Clerk of Joint Powers Board #6069 
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WEST METRO EDUCATION PROGRAM
JOINT POWERS SCHOOL DISTRICT #6069

HUMAN RESOURCES STAFFING REPORT

December 10, 2014

Consent Agenda # 3

New Hires
Name Work Site Position Step/Lane FTE Dates Reason

Kielblock, Caitliln FAIR School Downtown Sped EA 0.80 11/17/14
Fill Vacancy. Positiion # 
0330.

Guggenberger, Scott FAIR School Crystal 1:1 Sped EA 0.80 11/19/14
Fill Vacancy. Positiion # 
0352.

Doleman, Kenneth FAIR School Downtown Sped EA 0.80 12/1/14
Fill Vacancy. Positiion # 
0351.

Tanhoff Thomas, Justin FAIR School Downtown General Education EA 0.80 12//1/14
Fill Vacancy. Positiion # 
0305.

Change in Position or Status
Name Work Site Position FTE Dates Reason

Kalberg, Megan FAIR School Downtown Level 1 Clerical 1.00 12/1/14
Back from 0.5 FTE 
Leave of Absence

Resignation/Termination/Elimination of Positions
Name Work Site Position Step/Lane FTE Dates Reason
Kerber, Mark FAIR School Downtown Math Teacher 0.83 11/25/14 Resignation
Butters, Tami FAIR School Downtown 1st Grade Teacher 1.00 12/5/14 Resignation
Young, Julie FAIR School Crystal School Psychologist 1.00 1/12/15 Resignation
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Consent	  Agenda	  #4	  
Proposal	  for	  FAIR	  School(s)	  Support	  Staff	  
December	  3,	  2014	  
	  
I	  am	  recommending	  to	  the	  board	  they	  consider	  adding	  a	  total	  of	  2.3	  FTE	  new	  staff	  for	  the	  second	  half	  of	  the	  school	  
year.	  The	  following	  describes	  the	  positions	  and	  the	  rationale	  for	  each.	  The	  descriptions	  will	  be	  followed	  by	  a	  
budget	  and	  explanation.	  
	  
I	  want	  to	  stress	  that	  I	  am	  requesting	  this	  for	  a	  temporary	  “fix”	  for	  this	  school	  year	  only.	  With	  the	  knowledge	  we	  had	  
a	  rather	  large	  surplus	  from	  last	  year,	  which	  was	  created	  by	  cutting	  back	  in	  many	  areas,	  I	  think	  it’s	  worth	  
consideration	  adding	  support	  back.	  Until	  we	  have	  a	  better	  sense	  of	  what	  will	  happen	  in	  the	  future,	  this	  will	  
alleviate	  some	  of	  the	  issues	  we	  have	  in	  the	  buildings.	  All	  costs	  are	  calculated	  including	  salary	  and	  30%	  for	  benefits.	  
	  
	  
1.0 FTE	  	  (cost	  is	  for	  .5)	  	   Associate	  Principal	  at	  Crystal	   	   	   	   	   Cost:	  $56,000	  

• Crystal	  has	  less	  administrative	  and	  other	  support	  services	  than	  downtown.	  	  
• She	  also	  has	  to	  observe	  and	  support	  26	  new	  teachers.	  	  
• Behavior	  at	  both	  buildings	  has	  become	  a	  problem	  in	  some	  classrooms	  due	  to	  inexperienced	  teachers.	  It	  is	  

more-‐so,	  I	  believe,	  at	  Crystal.	  We	  need	  more	  administrative	  support	  for	  teachers	  and	  students.	   	  
• I	  believe	  staff	  would	  support	  a	  position	  such	  as	  this	  so	  they	  and	  their	  colleagues	  can	  have	  more	  support.	  	  
• Crystal	  parents	  have	  been	  very	  vocal	  about	  the	  behavior	  in	  some	  classrooms.	  
	  

	  
1.0	  FTE	  (1/2	  of	  the	  year)	   Clerical/Counselor	  for	  Downtown	   	   	   	   Cost:	  $12,000	  

• We	  lost	  a	  counselor	  this	  year	  due	  to	  the	  enormity	  of	  the	  work	  and	  lack	  of	  support	  (clerical	  and	  other).	  
• The	  previous	  counselor	  was	  probably	  equally	  overloaded	  and	  it	  resulted	  in	  a	  fairly	  major	  error	  in	  our	  PSEO	  

arrangement.	  This	  created	  an	  uproar	  with	  kids	  and	  parents	  
• In	  my	  opinion,	  there	  are	  many	  things	  to	  be	  done	  in	  both	  buildings,	  but	  I	  believe	  strengthening	  our	  focus	  on	  

making	  sure	  our	  kids	  are	  guided	  through	  their	  school	  program	  and	  into	  post-‐secondary	  is	  critical	  in	  the	  
mission	  of	  WMEP.	  

• This	  position	  is	  “targeted”	  and	  would	  not	  be	  as	  costly	  as	  it	  may	  seem.	  There	  is	  a	  current	  1.0	  FTE	  clerical	  
position	  held	  by	  a	  person	  who	  will	  have	  her	  counselor’s	  license	  by	  February.	  She	  would	  remain	  fulltime,	  
but	  pay	  her	  the	  teacher	  rate	  for	  .25	  FTE.	  This	  means	  the	  additional	  cost	  to	  the	  district	  is	  the	  difference	  
between	  .25	  EA	  and	  .25	  teacher.	  

	  
.80	  FTE	  	   	   	   General	  Education	  EA	  to	  support	  K-‐3	   	   	   	   Cost:	  $16,200	  

• K-‐3,	  as	  you	  know,	  are	  critical	  years	  in	  learning.	  
• There	  are	  several	  new	  students	  with	  high	  needs	  resulting	  in	  difficulty	  in	  instructing	  the	  classes.	  This	  

position	  would	  be	  a	  support	  for	  student	  –	  not	  behavioral	  necessarily,	  but	  academic	  support.	  
• We	  have	  an	  opening	  for	  a	  clerical	  position	  that	  we	  have	  not	  filled	  for	  downtown	  this	  year.	  The	  savings	  by	  

not	  hiring	  the	  clerical	  will	  more	  than	  pay	  for	  this	  position.	  (In	  other	  words,	  this	  position	  is	  already	  
budgeted	  for.)	  

	  
.5	  FTE	   	   	   	   Elementary	  Special	  Education	  Teacher	   	   	   Cost:	  $13,000	  

• We	  have	  an	  opening	  for	  a	  .5	  FTE	  Special	  Education	  teacher	  that	  has	  not	  been	  filled	  this	  year.	  The	  reason	  is	  
that	  there	  are	  few	  candidates	  available	  and	  those	  that	  are,	  can	  get	  fulltime	  work.	  

• We	  have	  a	  need	  for	  more	  Special	  Education	  support	  in	  the	  elementary.	  We	  are	  in	  the	  process	  of	  identifying	  
a	  number	  of	  new	  Special	  Education	  students.	  

• Once	  the	  new	  students	  are	  tested	  and	  move	  into	  services,	  we	  will	  be	  able	  to	  charge	  more	  of	  the	  salary	  to	  
State	  and	  Federal	  Special	  Education.	  This	  was	  not	  calculated	  into	  the	  cost	  above.	  

	  
Total	  Cost	  	   	   	   	   	   	   $97,200	  
Less	  clerical	  position	  previously	  approved:	   	   $16,200	  
Final	  Cost	  to	  district	  for	  second	  half	  of	  year:	   $81,000	  
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Adopted: 03/08/2006  WMEP Joint Powers Board #6069  
Revised: 12/01/2014 
  
 
 
503 STUDENT ATTENDANCE  

Regular attendance in school and punctuality are important factors in determining a student’s academic 
success, including success in meeting state and local requirements for graduation. Students who attend school 
consistently and are on time develop better social skills, establish better communication with their teachers, 
and acquire important lifetime habits such as dependability, self-sufficiency, and responsibility. Ensuring 
regular attendance and punctuality is a responsibility shared by the student, parent or guardian, and the 
school.  

Minnesota law requires students between 7 and 16 years of age, to attend school during the entire school 
session, unless excused. The compulsory attendance law also applies to children younger than seven years old 
who have been enrolled in school. A student younger than 18 years old who seeks to withdraw from school 
must comply with the provisions of Minnesota Statutes, Section 120.22, subdivision 8.  

Parents/guardians are requested to inform the school of any absences. Excused absences include illness, 
medical appointments, court appearances, family emergencies, religious holidays, school-sponsored field 
trips, and other prearranged absences approved by the building administration.  

Unreported absences and absences reported for reasons such as missing the bus, needing to baby-sit, not 
having clean clothes to wear, or oversleeping are not included in the legitimate exemptions for attendance 
contained in the Compulsory Attendance Statute and are unexcused. Parents of students who are experiencing 
attendance problems are encouraged to call the school office.  

The school will notify a student's parent or guardian if the student is a continuing truant, as a means of 
deterring further instances of truancy. A continuing truant is defined by state law as a student who have 
been absent for three days if the student is in elementary school, or three or more class periods on three 
days if the child is in middle school or high school. The parental notification will include the information 
required by Minn. Statutes S 260A.03, as amended.  

Students who have seven or more unexcused absences are considered habitual truants and may be referred 
to the juvenile court system. Parents of habitually truant elementary students may be charged with 
educational neglect.  

The WMEP Joint Powers Board will establish a district-wide School Attendance Review Board (SARB) to 
address attendance concerns cooperatively by bringing together school and community representatives in 
accordance with Minnesota Statutes, § 260A.05. The general powers and duties of the SARB shall be as set 
forth in Minnesota Statutes, §260A.05  

Under the direction of the school principal, each magnet school shall develop school attendance guidelines 
and procedures that are consistent with this district-wide student attendance policy.  

Legal References:  Minn. Stat. § 120A.22 (Compulsory Instruction) Minn. Stat. § 120A.24 (Reporting) Minn. 
Stat. § 120A.26 (Enforcement and Prosecution) Minn. Stat. § 120A.28 (School Boards and 
Teachers, Duties) Minn. Stat. § 120A.30 (Attendance Officers)  
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Minn. Stat. § 120A.34 (Violations; Penalties) Minn. Stat. §§ 121A.40 -121A.56 (Pupil Fair 
Dismissal Act)  

Minn. Stat. § 260A.02 (Definitions) Minn. Stat.§ 260A.03 (Notice to Parent or Guardian 
When Child is Continuing Truant) Minn. Stat. § 260A.05 (School Attendance Review Board) 
Minn. Stat. § 260C.007, subd. 19 (Habitual Truant Defined) Minn. Stat. § 260C.163, subd.11 
(Presumptions Regarding Truancy or Educational Neglect) Minn. Stat. § 260C.425 (Criminal 
Jurisdiction for Contributing to Need for Protection and Services)  

Cross References:  MASA/MSBA Policy 506 (Student Discipline)  
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Adopted: March 14, 2012 WMEP Joint Powers Board #6069 
Revised: December 04, 2014  
 
 
610 FIELD TRIPS 
 
 
I. PURPOSE 
 

The purpose of this policy is to provide guidelines for student trips and to identify the 
general process to be followed for review and approval of trip requests. 

 
II. GENERAL STATEMENT OF POLICY 
 

The general expectation of the school board is that all student trips will be well planned, 
conducted in an orderly manner and safe environment, and will relate directly to the 
objectives of the class or activity for which the trip is requested.  Student trips will be 
categorized within three general areas: 

 
A. Instructional Trips 

 
Trips that take place during the school day, relate directly to a course of study, 
and require student participation shall fall in this category.  These trips shall be 
subject to review and approval of the building principal and shall be financed by 
school district funds within the constraints of the school building budget.  Fees 
may not be assessed against students to defray direct costs of instructional trips. 
(Minn. Stat. § 123B.37, Prohibited Fees) 

 
B. Supplementary Trips 

 
This category pertains to those trips in which students voluntarily participate and 
which usually take place outside the regular school day.  Examples of trips in this 
category involve student activities, clubs, and other special interest groups.  These 
trips are subject to review and approval of the activities director and/or the 
building principal.  Financial contributions by students may be requested. (Minn. 
Stat. § 123B.36, Authorized Fees) 

 
C. Extended Trips 

 
1. Trips that involve one or more overnight stops fall into this category.  

Extended trips may be instructional or supplementary and must be 
requested well in advance of the planned activity.  An extended trip 
request form must be completed and approved at each level:  student, 
principal, superintendent, and school board.  Exceptions to the approval 
policy may be granted or expedited to accommodate emergencies or 
contingencies (e.g., tournament competition). 
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2. The school board acknowledges and supports the efforts of booster clubs 
and similar organizations in providing extended trip opportunities for 
students. 

 
III. REGULATIONS 
 

A. Rules of conduct and discipline for students and employees shall apply to all 
student trip activity. 

 
B. The school administration shall be responsible for providing more detailed 

procedures, including parental involvement, supervision, and such other factors 
deemed important and in the best interest of students. 

 
C. Transportation shall be furnished through a commercial carrier or school-owned 

vehicle.   
 

D. An employee may use a personal vehicle to transport staff or personal property 
for purposes of a field trip upon prior, written approval from administration.  

 
E. An employee must not use a personal vehicle to transport one or more students for 

purposes of a field trip.  
 

1. If immediate transportation of a student is required due to an emergency or 
unforeseen circumstance, such as the illness or injury of a child, and the 
transportation does not constitute regular or scheduled transportation, a 
personal vehicle may be used. To the extent a personal vehicle is used, the 
vehicle must be properly registered and insured.  

 
2. An employee must obtain preapproval by administration of student 

transportation by a personal vehicle, pursuant to Section III.E.1, if 
practicable. If preapproval by administration of use of a personal vehicle 
cannot be obtained in a reasonable time given the circumstances, an 
employee shall report the relevant facts and circumstances justifying the 
need for use of a personal vehicle to administration as soon as practicable. 
The relevant facts and circumstances for use of a personal vehicle shall be 
documented by administration. 

 
IV. SCHOOL BOARD REVIEW 
 

The superintendent shall at least annually report to the school board upon the utilization 
of trips under this policy. 

 
 
Legal References: Minn. Stat. § 123B.36 (Authorized Fees) 

Minn. Stat. § 123B.37 (Prohibited Fees) 
Minn. Stat. § 123B.49 (Cocurricular and Extracurricular Activities; 
Insurance) 
Minn. Stat. § 169.011, Subd. 71(a) (Definition of a School Bus) 
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Minn. Stat. § 169.454, Subd. 13 (Type III Vehicle Standards – Exemption) 
Sonkowsky v. Board of Educ. for Indep. Sch. Dist. No. 721, 327 F.3d 675 
(8th Cir. 2003) 
Lee v. Pine Bluff Sch. Dist., 472 F.3d 1026 (8th Cir. 2007) 

 
Cross References: MSBA/MASA Model Policy 506 (Student Discipline) 

MSBA/MASA Model Policy 707 (Transportation of Public School 
Students)  
MSBA/MASA Model Policy 709 (Student Transportation Safety Policy) 
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Adopted: August 25, 2004 WMEP Joint Powers Board #6069 
Revised: December 4, 2014 
 
 
614 SCHOOL DISTRICT TESTING PLAN AND PROCEDURE 
 
 
I. PURPOSE 
 

The purpose of this policy is to set forth the school district’s testing plan and procedure. 
 
II. GENERAL STATEMENT OF POLICY 
 

The policy of the school district is to implement procedures for testing, test security, 
reporting, documentation, notification to students and parents, and student record keeping 
in accordance with Minnesota law. 

 
III. DUTIES OF SCHOOL DISTRICT TEST ADMINISTRATOR 
 

The school district test administrator as named in Policy 613, Graduation Requirements, 
shall be responsible for preparing and presenting annually to the school board for 
approval, and overseeing the publishing of, the basic requirements test administration 
plan.  The school district test administrator shall file the plan with the Minnesota 
Department of Education (MDE) and deliver the plan to all households in the school 
district by October 15 of each year.  The plan shall include, at a minimum, the following: 

 
A. The graduation requirements; 

 
B. The number of opportunities a student shall have to retake tests of basic 

requirements during each year; 
 

C. The opportunities for remediation for a student who has not passed tests of basic 
requirements; 

 
D. The process for requesting an additional testing opportunity and accommodations 

for a senior who has met all other graduation requirements but has not passed one 
or more basic requirements; 

 
E. The process for appealing the school district’s response to requests in item D.; and 

 
F. The method to report breaches in test security procedures to the school district 

and MDE. 
 
IV. TEST SECURITY 
 

A. Security Requirements. 
 

1. When administering tests for the basic requirements, the school district 
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shall observe the following test security measures in addition to any 
requirements imposed by MDE: 

 
a. All test booklets, answer sheets, and test materials shall be placed 

in locked storage before and after the test administration; 
 

b. The tests, testing materials, and answer sheets are nonpublic data 
under Minn. Stat. § 13.34; and 

 
c. No copies of test booklets or answer sheets shall be made. 

 
2. When administering a graduation-required assessment for diploma 

(GRAD), the school district must observe the following test security 
measures: 

 
a. All test materials must be secured, either physically or 

electronically, before and after the test administration; 
 

b. All testing materials are nonpublic data under Minn. Stat. § 13.34; 
and 

 
c. A student is required to present valid photo identification before 

being admitted to the testing site if: 
 
 (1) the student is not enrolled in the testing district; or 
 
 (2) the student is unknown to the test proctor. 

 
3. The school district must report any known violations of test security to 

MDE which must accept reports of violations of test security from anyone 
with knowledge of such an incident. 

 
B. Security Violations.  MDE shall investigate any reported incidents of breaches in 

test security. The consequences of a violation of test security may include: 
 

1. The invalidation of test scores if a violation is found to justify serious 
questions about the integrity of the results of the test administration; or 

 
2. Other reasonable sanctions that are necessary to preserve the security and 

confidentiality of future tests and test administrations. 
 
V. SCHOOL DISTRICT REPORTING TO MDE AND THE PUBLIC 
 

A. The school district shall report the information specified below to MDE annually 
by October 15 in a format to be determined by MDE. 

 
B. The school district shall prepare and disseminate annually by October 15 a public 

report of the information specified below through the official newspaper or 
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through publications sent to all households in the school district. 
 

C. The reports required above shall include: 
 

1. The number of students enrolled at each grade level 9 through 12 
according to the end of the year Minnesota Automated Reporting Student 
System (MARSS) report; 

 
2. The number of students at each grade level 9 through 12 passing each 

basic requirement at the state standard level; 
 

3. The number of students at each grade level 9 through 12 passing each 
basic requirement at an individualized level under an IEP or a Section 504 
accommodation plan; 

 
4. The number of students at each grade level 9 through 12 passing tests in 

each basic requirement with tests that have been translated into a language 
other than English; 

 
5. The number of students at each grade level 9 through 12 exempt from 

testing in each basic requirement; and  
 

6. For grade 12 of the previous year only, the number of students currently 
denied a high school diploma because of not passing the state standard for 
a basic requirement when all other graduation requirements have been 
met. 

 
VI. REQUIRED DOCUMENTATION FOR PROGRAM AUDIT 
 

The school district shall maintain records necessary for program audits conducted by 
MDE.  The records must include documentation that: 

 
A. Required notifications to parents and students meet the requirements of Minn. 

Rules Parts 3501.0120 and 3501.1120; 
 

B. Required student records meet the requirements of Minn. Rules Parts 3501.0130 
and 3501.1130; 

 
C. The school district’s process for additional testing of students meets the 

requirements of Minn. Rules Part 3501.0050; 
 

D. Test security procedures comply with Minn. Rules Parts 3501.0150 and 
3501.1150; 

 
E. The school district’s decisions and processes regarding testing accommodations, 

modifications, and granting exemptions are in compliance with Minn. Rules Parts 
3501.0090, 3501.0100, and 3501.1180; 
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F. The school district’s curriculum and instruction provides appropriate learning 
opportunities in the basic requirements in compliance with Minn. Rules Part 
3501.0110 and state graduation requirements in compliance with Minn. Rules Part 
3501.1110; 

 
G. Remediation plans for students are on file consistent with Minn. Rules Parts 

3501.0110 and 3501.1110; 
 

H. The basic requirements test administration plan complies with Minn. Rules Part 
3501.0140, subpart 2, and the GRAD administration plan complies with Minn. 
Rules Part 3501.1140; 

 
I. The documentation for students granted accommodations or exempted from 

testing complies with Minn. Rules Parts 3501.0090 and 3501.1190; 
 

J. The assessments and documentation of performance for students granted 
modifications of statewide standards comply with Minn. Rules Parts 3501.0090, 
subpart 2, item C, and 3501.1190; and 

 
K. The school district’s process for testing considerations for limited English 

proficiency students complies with Minn. Rules Part 3501.0100. 
 
VII. REQUIRED NOTIFICATION TO PARENTS AND STUDENTS 
 

A. Written Notice.  The school district shall establish and maintain a system to 
provide written notice to parents and students about graduation requirements. 

 
B. Notice of Graduation Requirements. 

 
1. No later than thirty (30) working days after the date of the entrance into 

grade 9 or transfer of a student into the school district during or after  
grade 9, the school district shall provide to the parents and the student 
written notice of: 

 
a. The graduation requirements; and 

 
b. The grade in which the student shall have the first opportunity to 

take a test in a basic requirement. 
 

2. The school district shall provide parents and students with annual written 
notice of the grade in which the student will have the first opportunity to 
take a GRAD.  The school district shall provide written notice to parents 
and students of GRAD results no later than sixty (60) days after the 
district receives the results of a GRAD.  After the date of receiving test 
results, students must have a minimum of six (6) weeks for remediation 
before the next testing opportunity. 
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C. Notice of Test Results and Remediation Opportunities.  The school district shall 
provide no later than ninety (90) days after a student takes a test of basic 
requirements, written notice to the parents and the student of: 

 
1. Basic requirements test results; and 

 
2. Consistent with Minn. Rules Part 3501.0050, subpart 3, if the student is in 

the graduating year: 
 

a. The process by which a parent or student can request additional 
testing and testing accommodations after April 1; and 

 
b. The process by which a parent or student can appeal the school 

district’s decision if additional testing or testing accommodation is 
denied. 

 
D. Notice Pertaining to Adequate Yearly Progress.  If the school district is proposed 

for identification for school improvement, for corrective action, or for 
restructuring by MDE, the school district shall provide to parents of students in 
the school district sufficiently detailed summary data of its academic assessments 
or other academic indicators reviewed to determine whether the school is making 
adequate yearly progress to permit parents to appeal MDE’s proposal. 

 
VIII. STUDENT RECORD KEEPING 
 

A. Test Results.  The school district shall keep a record on each student that includes: 
 

1. The basic requirements tests taken; 
 

2. The results of the most recent basic requirements tests given; 
 

3. The GRADs taken; and 
 

4. The results of the most recent GRAD given. 
 

B. Student Progress.  Individual student progress shall be reported on a student 
record as described below. 

 
1. “Pass-state level” shall be noted on the record of a student who passes a 

basic requirement test under standard conditions or with an 
accommodation.  The records for students passing with an accommodation 
shall not be different from the records of students passing the test under 
standard conditions. 

 
2. “Pass-individual level” shall be noted on the record of a student who 

passes a basic requirement test with a modification established in the IEP 
or Section 504 accommodation plan in accordance with Minn. Rules Part 
3501.0090. 
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3. “Pass-translation” shall be noted on the record of a student who passes a 
basic requirement test that has been translated into a language other than 
English and has not been validated by the state as a state test with a set 
passing score. 

 
4. “Exempt” shall be noted on the record of a student who has been 

exempted from a basic requirement test. 
 

5. “Pass” or “p” must be noted on the record of a student who passes a 
GRAD under standard conditions or with an accommodation. 

 
6. “Pass” or “p” must also be noted on the record of a student who passes a 

GRAD with a modification established in the IEP or Section 504 
accommodation plan in accordance with Minn. Rules Part 3501.1190.  
This notation is also used as a GRAD notation for any other modified or 
alternate assessment used for accountability purposes for students with 
disabilities.  The records for students passing with an accommodation or a 
modification or who pass an alternate assessment must not differ from the 
records of students passing the test under standard conditions. 

 
Legal References: Minn. Stat. § 13.34 (Examination Data) 

Minn. Stat. § 120B.11 (School District Process) 
Minn. Stat. § 120B.30 (Statewide Testing and Reporting System) 
Minn. Stat. § 120B.36, Subd. 2 (Adequate Yearly Progress) 
Minn. Rules Parts 3501.0010-3501.0180 (Graduation Standards – 
Mathematics and Reading) (repealed Minn. L. 2013, Ch. 116, Art. 2, § 22) 
Minn. Rules Parts 3501.0200-3501.0290 (Graduation Standards – Written 
Composition) (repealed Minn. L. 2013, Ch. 116, Art. 2, § 22) 
Minn. Rules Parts 3501.05050640-3501.0655 (Academic Standards for 
Language Arts) 
Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for 
Mathematics) 
Minn. Rules Parts 3501.0800-3501.0815 (Academic Standards for the 
Arts) 
Minn. Rules Parts 3501.0900-3501.0955 (Academic Standards in Science) 
Minn. Rules Parts 3501.1000-3501.1190 (Graduation-Required 
Assessment for Diploma) (repealed Minn. L. 2013, Ch. 116, Art. 2, § 22) 
Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social 
Studies) 
20 U.S.C. § 6301, et seq. (No Child Left Behind Act) 

 
Cross References: MSBA/MASA Model Policy 601 (School District Curriculum and 

Instruction Goals) 
MSBA/MASA Model Policy 613 (Graduation Requirements) 
MSBA/MASA Model Policy 615 (Testing Accommodations, 
Modifications, and Exemptions for IEPs, Section 504 Plans, and LEP 
Students) 
MSBA/MASA Model Policy 616 (School District System Accountability) 
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Adopted: August 25, 2004 WMEP Joint Powers Board #6069 
Revised: December 4, 2014  
 
 
615 TESTING ACCOMMODATIONS, MODIFICATIONS, AND EXEMPTIONS FOR 

IEPS, SECTION 504 PLANS, AND LEP STUDENTS 
 
I. PURPOSE 
 

The purpose of the policy is to provide adequate opportunity for students identified as having 
individualized education program (IEP), Rehabilitation Act of 1973, § 504 (504) accommodation, 
or limited English proficiency (LEP) needs to meet the graduation requirements of basic skills 
testing and graduation-required assessments for diploma (GRAD) tests. 

 
II. GENERAL STATEMENT OF POLICY 
 

A. The school district will utilize the existing annual review of IEPs or 504 accommodation 
plans to review, on a case-by-case basis, the extent of student participation in basic skills 
testing and GRAD testing.  For students subject to GRAD testing, the student’s IEP or 504 
accommodation plan must identify one of the following decisions for each subject area of 
GRAD: 

 
1. the student is expected to achieve the statewide standard with or without testing 

accommodations resulting in a “pass” or “p” notation on the record when 
achieving a passing score; or 

 
2. the student is expected to achieve the statewide standard at an individually 

modified level of difficulty, resulting in a “pass” or “p” notation on the record 
when achieving the modified level.  A Minnesota alternative assessment must be 
used when an IEP team chooses to replace the GRAD.  Adoption of modifications 
for a student must occur concurrently with the adoption of transition goals and 
objectives as required by Minn. Stat. § 125A.08(a)(1).  The IEP or 504 
accommodation plan must define an appropriate assessment of the statewide 
standard at a modified level of difficulty.  Achievement of the individually 
modified standard shall be certified only through documented student performance 
of the defined assessment. 

 
Students subject to GRAD testing also must be tested under standard conditions as 
specified by the developer of the test except those students whose IEP or 504 
accommodation plan specifies other decisions consistent with the above stated 
requirements. 

 
B. Students with LEP needs must be identified and accommodations made for students 

subject to basic skills testing.  Students subject to GRAD testing are required to pass the 
GRAD if they have been enrolled in any Minnesota school for at least four consecutive 
years.  An English language learner (ELL) student who first enrolls in a Minnesota school 
in grade 9 or above who completes the coursework and any other state and district 
requirements to graduate within a four-year period is not required to pass the GRAD. 

 
III. DEFINITION OF TERMS 
 

See the current “Procedures Manual for the Minnesota Assessments” which can be found on the 
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Minnesota Department of Education’s (MDE’s) Minnesota Assessments, General Resources, 
website at: www.mnstateassessments.org/wp-content/uploads/2013/ 07/2012-
13_Procedures_Manual.pdf. 

 
IV. GRANTING AND DOCUMENTING ACCOMMODATIONS, MODIFICATIONS, OR 

EXEMPTIONS FOR BASIC SKILLS AND GRAD TESTING 
 

See Chapter 5 of the current “Procedures Manual for the Minnesota Assessments.”  
 

V. RECORDS 
 

All test accommodations, modifications, or exemptions shall be reported to the School District 
Test Administrator.  The School District Test Administrator shall be responsible for keeping a list 
of all such test accommodations, modifications, and exemptions for school district audit purposes.  
Testing results will be documented and reported. 

 
Legal References: Minn. Stat. § 120B.11 (School District Process) 

Minn. Stat. § 120B.30 (Statewide Testing and Reporting System) 
Minn. Stat. § 125A.08(a)(1) (Individualized Education Programs) 
Minn. Rules Parts 3501.0640-3501.0655 (Academic Standards for Language Arts) 
Minn. Rules Parts 3501.0700-3501.0745 (Academic Standards for Mathematics) 
Minn. Rules Parts 3501.0800-3501.0815 (Academic Standards for the Arts) 
Minn. Rules Parts 3501.0900-3501.0955 (Academic Standards in Science) 
Minn. Rules Parts 3501.1000-3501.1190 (Graduation-Required Assessment for 
Diploma) (repealed Minn. L. 2013, Ch. 116, Art. 2, § 22) 
Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social Studies) 

 
Cross References: MSBA/MASA Model Policy 104 (School District Mission Statement) 

MSBA/MASA Model Policy 601 (School District Curriculum and Instruction 
Goals) 
MSBA/MASA Model Policy 613 (Graduation Requirements) 
MSBA/MASA Model Policy 614 (School District Testing Plan and Procedure) 
MSBA/MASA Model Policy 616 (School District System Accountability) 
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Adopted: August 25, 2004 WMEP Joint Powers Board #6069 
Revised: December 4, 2014 
 
 
618 ASSESSMENT OF STUDENT ACHIEVEMENT 
 
I. PURPOSE 
 

The purpose of this policy is to institute a process for the establishment and revision of 
assessments to be used to determine how well students have achieved the Graduation 
Standards. 

 
II. GENERAL STATEMENT OF POLICY 
 

The school district has established a procedure by which students shall complete the 
Graduation Standards.  This procedure includes the adoption of performance assessment 
methods to be used in measuring student performance.  The school district strives to 
continually enhance student achievement of the Graduation Standards. 

 
III. DEFINITIONS 
 

 A. “Benchmark” means the academic knowledge and skill student must achieve at 
each grade level or high school level to satisfactorily complete a state standard. 

 
B. “Elective standards” are the academic standards adopted by the school district in 

the subject areas of  health and physical education; vocational and technical 
education and world languages. 

 
IV. ESTABLISHMENT OF CRITERIA FOR ASSESSMENT 
 

A. The Superintendent shall establish criteria by which student performance of the 
Profile of Learning or other locally adopted Graduation Standards and elective 
standards are to be evaluated and approved.  The criteria will be submitted to the 
school board for approval.  Upon approval by the school board, the criteria shall 
be deemed part of this policy.   

 
B. The superintendent shall ensure that students and parents or guardians are 

provided with notice of the process by which program Graduation Standards will 
be assessed. 

 
C. Staff members will be expected to utilize staff development opportunities to the 

extent necessary to ensure effective implementation and continued improvement 
of the implementation of the Profile of Learning Graduation Standards at all 
levels and/or transition to assessments under the Minnesota Academic Standards.   
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VI. STANDARDS FOR MINNESOTA ACADEMIC STANDARDS PERFORMANCE 
ASSESSMENTS 

 
A. Benchmarks 

 
The school district will offer academic knowledge and skills to allow students to 
satisfactorily complete a state standard by the use of grade level or high school 
level benchmarks.  These benchmarks will be used by the school district and its 
staff in developing tests to measure student academic knowledge and skills. 

 
B. Local Assessments 

 
Locally selected assessments are expected to provide opportunities for students to 
demonstrate their achievement of the elective standards or other locally adopted 
standards.  Scoring criteria for performance assessment of elective or other locally 
adopted standards include shall be determined in the course syllabi of classes 
offering those standards. 

 
C. Statewide Academic Standards Testing 

 
1. The school district will utilize state constructed tests developed from and 

aligned with the state’s required academic standards as these tests become 
available If a state assessment is not available, the school district will 
determine if a student has met the required academic standards through 
locally developed assessments. 

 
2. The school district will administer annually, in accordance with the 

process determined by MDE, the state-constructed tests to all students in 
grades 3 through 8 and at the high school level as follows: 

 
a. annual language arts and mathematic assessments in grades three 

through eight and a the high school level for the 2005-2006 school 
year and later; and 

 
b  annual science assessments in one grade in the grades 3 through 5 

span, the grades 6 through 9 span, and the grades 9 through 12 
span for the 2007-2008 school year and later. 

 
 

3. The school district will develop and administer locally constructed tests in 
social studies and the arts to determine if a student has met the required 
academic standards in these areas. 

 
4. Students incapable of taking the statewide or locally constructed tests, as 

determined by the student’s individualized education program team, or 
students with limited English proficiency who have been in the United 
States for fewer than three years, shall be exempt from statewide and local 
testing with the approval of the student’s parent of guardian. The school 
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district will report student exemptions to the Department consistent with 
the format provided by the Department. Alternative assessments shall be 
provided to students exempt from the statewide test. 

 5. The school district may use a student’s performance on a statewide assessment as 
one of the multiple criteria to determine grade promotion or retention. The school 
district also may use a high school student’s performance on a statewide 
assessment as a percentage of the student’s final grade in a course, or place a 
student’s assessment score on the student’s transcript.  

 
 
 
 
Legal References: Minn. Stat. § 120B.02 (Educational Expectations for Minnesota’s 

Students) 
Minn. Stat. § 120B.022 (Elective Standards) 
Minn. Stat. § 120B.023 (Benchmarks) 
Minn. Stat. § 120B.11 (School District Process) 
Minn. Stat. § 120B.30 (Statewide Testing and Reporting System) 
Minn. Rules Parts 3501.0010-3501.0180 (Graduation Standards – 
Mathematics and Reading) 
Minn. Rules Parts 3501.0200-3501.0290 (Graduation Standards – Written 
Composition) 
20 U.S.C. § 6301, et seq. (No Child Left Behind Act) 

 
Cross References: MSBA/MASA Model Policy 104 (School District Mission Statement) 
   MSBA/MASA Model Policy 601 (School District Curriculum and 

Instruction Goals) 
   MSBA/MASA Model Policy 613 (Graduation Requirements) 
   MSBA/MASA Model Policy 614 (School District Testing Plan and 

Procedure) 
MSBA/MASA Model Policy 615 (Testing Accommodations, 
Modifications, and Exemptions for IEPs, Section 504 Plans, and LEP 
Students) 
MSBA/MASA Model Policy 616 (School District System Accountability) 
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Adopted: August 25, 2004 WMEP Joint Powers Board #6069 
Revised: December 4, 2014 
 
 
620 CREDIT FOR LEARNING 
 
I. PURPOSE 
 

The purpose of this policy is to recognize student achievement which occurs in Post-
Secondary Enrollment Options and other advanced enrichment programs.   

 
II. GENERAL STATEMENT OF POLICY 
 

It is the policy of the school district to develop and provide processes and 
procedures by which students may meet a graduation requirement whether the 
school district offers the content standard in its curriculum or the student 
accomplishes the work in another learning environment. The school district will 
provide a process for transfer of standards completed in another Minnesota school 
district, recognition of work completed in other schools and post-secondary 
institutions, and credit for standards achieved in extracurricular activities, 
activities outside the school, previous learning, and community and work  

 
VI. POST-SECONDARY ENROLLMENT CREDIT 
 

A. Secondary credits granted to a student through a post-secondary enrollment 
options course or program or on-line learning course or program shall be counted 
toward the graduation and credit requirements of a student completing the 
Minnesota Academic Standards. 

 
B. A list of the courses or programs meeting the necessary requirements may be 

obtained from the Department and/or school district.  
 

 
Legal References: Minn. Stat. § 120B.02 (Educational Expectations for Minnesota’s 

Students) 
Minn. Stat. § 120B.11 (School District Process) 
Minn. Stat. § 124D.09 (Post-Secondary Enrollment Options Act) 
Minn. Stat. § 124D.095 (Online Learning Option) 
Minn. Rules Parts 3501.0010-3501.0180 (Graduation Standards – 
Mathematics and Reading) 
Minn. Rules Parts 3501.0200-3501.0290 (Graduation Standards – Written 
Composition) 

 
Cross References: MSBA/MASA Model Policy 104 (School District Mission Statement) 
   MSBA/MASA Model Policy 601 (School District Curriculum and 

Instruction Goals) 
   MSBA/MASA Model Policy 613 (Graduation Requirements) 

MSBA/MASA Model Policy 614 (School District Testing Plan and 
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Procedure) 
MSBA/MASA Model Policy 615 (Testing Accommodations, 
Modifications, and Exemptions for IEPs, Section 504 Plans, and LEP 
Students) 
MSBA/MASA Model Policy 616 (School District System Accountability) 
MSBA/MASA Model Policy 618 (Assessment of Student Achievement) 
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Adopted: June 23, 2004 WMEP Joint Powers Board #6069 
Revised: December 4, 2014  
 
 
702 ACCOUNTING 
 
I. PURPOSE 
 

The purpose of this policy is to adopt the Uniform Financial Accounting and Reporting 
Standards for Minnesota School Districts provided for in guidelines adopted by the 
Minnesota Department of Education. 

 
II. GENERAL STATEMENT OF POLICY 
 

It is the policy of this school district to comply with the Uniform Financial Accounting 
and Reporting Standards for Minnesota School Districts. 

 
III. MAINTENANCE OF BOOKS AND ACCOUNTS 
 

The school district shall maintain its books and records and do its accounting in 
compliance with the Uniform Accounting and Reporting Standards for Minnesota School 
Districts (UFARS) provided for in the guidelines adopted by the Minnesota Department 
of  Education and in compliance with applicable state laws and rules relating to reporting 
of revenues and expenditures. 

 
IV. PERMANENT FUND TRANSFERS 
 

Unless otherwise authorized pursuant to Minn. Stat. § 123B.80, as amended, or any other 
law, fund transfers shall be made in compliance with UFARS and permanent fund 
transfers shall only be made in compliance with Minn. Stat. §123B.79, as amended, or 
other applicable statute. 

 
V. REPORTING 
 

The school board shall provide for an annual audit of the books and records of the school 
district to assure compliance of its records with UFARS.  Each year, Tthe school district 
shall also, on or before October 1 of each year, provide for the publication of the financial 
information specified in Minn. Stat. §123B.10 in the manner specified therein. 

 
 
Legal References: Minn. Stat. § 123B.02 (School District Powers) 

Minn. Stat. § 123B.09 (School Board Powers) 
Minn. Stat. § 123B.10 (Publication of Financial Information) 
Minn. Stat. § 123B.14, Subd. 7 (Duties of School Board Clerk) 
Minn. Stat. § 123B.75 (Revenue) 
Minn. Stat. § 123B.76 (Expenditures) 
Minn. Stat. § 123B.77 (Accounting, Budgeting and Reporting 
Requirements) 
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Minn. Stat. § 123B.78 (Cash Flow, Revenues, Borrowing, Deficits) 
Minn. Stat. § 123B.79 (Permanent Fund Transfers) 
Minn. Stat. § 123B.80 (Exceptions for Permanent Fund Transfers) 

 
Cross References: MSBA/MASA Model Policy 703 (Annual Audit) 
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Adopted: June 23, 2004 WMEP Joint Powers Board #6069 
Revised: December 4, 2014 
 
 
703 ANNUAL AUDIT 
 
 
I. PURPOSE 
 

The purpose of this policy is to provide for an annual audit of the books and records of 
the school district in order to comply with law, to provide a permanent record of the 
financial position of the school district, and to provide guidance to the school district to 
correct any errors and discrepancies in its practices. 

 
II. GENERAL STATEMENT OF POLICY 
 

It is the The policy of this school district is to comply with all laws relating to the annual 
audit of the books and records of the school district. 

 
III. REQUIREMENT 
 

A. The school board shall appoint independent certified public accountants to audit, 
examine, and report upon the books and records of the school district.  The school 
board may enter into a contract with a person or firm to provide the agreed upon 
services. 

 
B. After the close of each fiscal year, the books, records, and accounts of the school 

district shall be audited by said independent certified public accountants in 
accordance with applicable standards and legal requirements.  The superintendent 
and members of the administration shall cooperate with the auditors. 

 
C. The school district shall, prior to September 15 of each year, submit unaudited 

financial data for the preceding year to the Commissioner of the Department of 
Education (the Commissioner) on forms prescribed by the Commissioner.  The 
report shall also include those items required by Minn. Stat. § 123B.14, Subd. 7. 

 
D. The school district shall, prior to November 30 of each year, provide to the 

Commissioner audited financial data for the preceding fiscal year.  The school 
district shall, prior to December 31 of each year, provide to the Commissioner and 
the State Auditor an audited financial statement in a form that will allow 
comparison with and correction of material differences in the unaudited data.  The 
audited financial statement must also provide a statement of assurance pertaining 
to compliance with uniform financial accounting and reporting standards and a 
copy of the management letter submitted to the school district by its auditor. 

 
E. The audit must be conducted in compliance with generally accepted governmental 

auditing standards, the Federal Single Audit Act and the Minnesota Legal 
Compliance Guide issued by the Office of the State Auditor. 
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F. The school board must approve the audit report by resolution or require a further 

or amended report. 
 

G. The administration shall report to the school board regarding any actions 
necessary to correct any deficiencies or exceptions noted in the audit. 

 
H. The accounts and records of the school district shall also be subject to audit and 

inspection by the State Auditor to the extent provided in Minn. Stat. Ch. 6. 
 
 
Legal References: Minn. Stat. Ch. 6 (State Auditor) 

Minn. Stat. § 123B.02 (School District Powers) 
Minn. Stat. § 123B.09 (School Board Powers) 
Minn. Stat. § 123B.14, Subd. 7 (Duties of School Board Clerk) 
Minn.Stat. § 123B.77, Subds. 2 and 3 (Audited Financial Statements; 
Statement for Comparison and Correction) 

 
Cross References: MSBA/MASA Model Policy 702 (Accounting) 
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Revised: December 4, 2014 
 
 
705 INVESTMENTS 
 
 
I. PURPOSE 
 

The purpose of this policy is to establish guidelines for the investment of school district 
funds. 

 
II. GENERAL STATEMENT OF POLICY 
 

It is the The policy of this school district is to comply with all state laws relating to 
investments and to guarantee that investments meet certain primary criteria. 

 
III. SCOPE 
 

This policy applies to all investments of the surplus funds of the school district, 
regardless of the fund accounts in which they are maintained, unless certain investments 
are specifically exempted by the school board through formal action. 

 
IV. AUTHORITY; OBJECTIVES 
 

A. The funds of the school district shall be deposited or invested in accordance with 
this policy, Minn. Stat. Ch. 118A and any other applicable law or written 
administrative procedures. 

 
B. The primary criteria for the investment of the funds of the school district, in 

priority order, are as follows 
 

1. Safety and Security.  Safety of principal is the first priority.  The 
investments of the school district shall be undertaken in a manner that 
seeks to ensure the preservation of the capital in the overall investment 
portfolio. 

 
2. Liquidity.  The funds shall be invested to assure that funds are available to 

meet immediate payment requirements, including payroll, accounts 
payable, and debt service. 

 
3. Return and Yield.  The investments shall be managed in a manner to attain 

a market rate of return through various economic and budgetary cycles, 
while preserving and protecting the capital in the investment portfolio and 
taking into account constraints on risk and cash flow requirements. 

 
V. DELEGATION OF AUTHORITY 
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A. The Fiscal host through the controller position of the school district is designated 
as the investment officer of the school district and is responsible for investment 
decisions and activities under the direction of the school board.  The investment 
officer shall operate the school district’s investment program consistent with this 
policy.  The investment officer may delegate certain duties to a designee or 
designees but shall remain responsible for the operation of the program. 

 
B. All officials and employees that are a part of the investment process shall act 

professionally and responsibly as custodians of the public trust and shall refrain 
from personal business activity that could conflict with the investment program or 
which could reasonably cause others to question the process and integrity of the 
investment program.  The investment officer shall avoid any transaction that 
could impair public confidence in the school district.  

 
VI. STANDARD OF CONDUCT 
 

The standard of conduct regarding school district investments to be applied by the 
investment officer shall be the “prudent person standard.”  Under this standard, the 
investment officer shall exercise that degree of judgment and care, under the 
circumstances then prevailing, that persons of prudence, discretion, and intelligence 
would exercise in the management of their own affairs, investing not for speculation and 
considering the probable safety of their capital as well as the probable investment return 
to be derived from their assets.  The prudent person standard shall be applied in the 
context of managing the overall investment portfolio of the school district.  The 
investment officer, acting in accordance with this policy and exercising due diligence, 
judgment, and care commensurate with the risk, shall not be held personally responsible 
for a specific security’s performance or for market price changes.  Deviations from 
expectations shall be reported in a timely manner and appropriate actions shall be taken 
to control adverse developments. 

 
VII. MONITORING AND ADJUSTING INVESTMENTS 
 

The investment officer shall routinely monitor existing investments and the contents of 
the school district’s investment portfolio, the available markets, and the relative value of 
competing investment instruments. 

 
VIII. INTERNAL CONTROLS 
 

The investment officer shall establish a system of internal controls which shall be 
documented in writing.  The internal controls shall be reviewed by the school board and 
shall be annually reviewed for compliance by the school district’s independent auditors.  
The internal controls shall be designed to prevent and control losses of public funds due 
to fraud, error, misrepresentation, unanticipated market changes, or imprudent actions by 
officers, employees, or others.  The internal controls may include, but shall not be limited 
to, provisions relating to controlling collusion, separating functions, separating 
transaction authority from accounting and record keeping, custodial safekeeping, 
avoiding bearer form securities, clearly delegating authority to applicable staff members, 
limiting securities losses and remedial action, confirming telephone transactions in 
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writing, supervising and controlling employee actions, minimizing the number of 
authorized investment officials, and documenting transactions and strategies. 

 
IX. PERMISSIBLE INVESTMENT INSTRUMENTS 
 

The school district may invest its available funds in those instruments specified in Minn. 
Stat. §§ 118A.04 and 118A.05, as these sections may be amended from time to time, or 
any other law governing the investment of school district funds.  The assets of an other 
postemployment benefits (OPEB) trust or trust account established pursuant to Minn. 
Stat. § 471.6175 to pay postemployment benefits to employees or officers after their 
termination of service, with a trust administrator other than the Public Employees 
Retirement Association, may be invested in instruments authorized under Minn. Stat. Ch. 
118A or § 356A.06, Subd. 7.  Investment of funds in an OPEB trust account under Minn. 
Stat. § 356A.06, Subd. 7, as well as the overall asset allocation strategy for OPEB 
investments, shall be governed by an OPEB Investment Policy Statement (IPS) 
developed between the investment officer, as designed herein, and the trust administrator. 

 
X. PORTFOLIO DIVERSIFICATION; MATURITIES 
 

A. Limitations on instruments, diversification, and maturity scheduling shall depend 
on whether the funds being invested are considered short-term or long-term funds.  
All funds shall normally be considered short-term except those reserved for 
building construction projects or specific future projects and any unreserved funds 
used to provide financial-related managerial flexibility for future fiscal years. 

 
B. The school district shall diversify its investments to avoid incurring unreasonable 

risks inherent in over-investing in specific instruments, individual financial 
institutions or maturities. 

 
1. The investment officer shall prepare and present a table to the school 

board for review and approval.  The table shall specify the maximum 
percentage of the school district’s investment portfolio that may be 
invested in a single type of investment instrument, such as U.S. Treasury 
Obligations, certificates of deposit, repurchase agreements, banker’s 
acceptances, commercial paper, etc.  The approved table shall be attached 
as an exhibit to this policy and shall be incorporated herein by reference. 

 
2. The investment officer shall prepare and present to the school board for its 

review and approval a recommendation as to the maximum percentage of 
the total investment portfolio that may be held in any one depository.  The 
approved recommendation shall be attached as an exhibit or part of an 
exhibit to this policy and shall be incorporated herein by reference. 

 
3. Investment maturities shall be scheduled to coincide with projected school 

district cash flow needs, taking into account large routine or scheduled 
expenditures, as well as anticipated receipt dates of anticipated revenues.  
Maturities for short-term and long-term investments shall be timed 
according to anticipated need.  Within these parameters, portfolio 
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maturities shall be staggered to avoid undue concentration of assets and a 
specific maturity sector.  The maturities selected shall provide for stability 
of income and reasonable liquidity. 

 
XI. COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS 
 

Before the school district invests any surplus funds in a specific investment instrument, a 
competitive bid or quotation process shall be utilized.  If a specific maturity date is 
required, either for cash flow purposes or for conformance to maturity guidelines, 
quotations or bids shall be requested for instruments which meet the maturity 
requirement.  If no specific maturity is required, a market trend analysis, which includes a 
yield curve, will normally be used to determine which maturities would be most 
advantageous.  Quotations or bids shall be requested for various options with regard to 
term and instrument.  The school district will accept the quotation or bid which provides 
the highest rate of return within the maturity required and within the limits of this policy.  
Generally all quotations or bids will be computed on a consistent basis, i.e., a 360-day or 
a 365-day yield.  Records will be kept of the quotations or bids received, the quotations 
or bids accepted, and a brief explanation of the decision that was made regarding the 
investment.  If the school district contracts with an investment advisor, bids are not 
required in those circumstances specified in the contract with the advisor. 

 
XII. QUALIFIED INSTITUTIONS AND BROKER-DEALERS 
 

A. The school district shall maintain a list of the financial institutions that are 
approved for investment purposes. 

 
B. Prior to completing an initial transaction with a broker, the school district shall 

provide to the broker a written statement of investment restrictions which shall 
include a provision that all future investments are to be made in accordance with 
Minnesota statutes governing the investment of public funds.  The broker must 
annually acknowledge receipt of the statement of investment restrictions and 
agree to handle the school district’s account in accordance with these restrictions.  
The school district may not enter into a transaction with a broker until the broker 
has provided this annual written agreement to the school district.  The notification 
form to be used shall be that prepared by the State Auditor.  A copy of this 
investment policy, including any amendments thereto, shall be provided to each 
such broker. 

 
XIII. SAFEKEEPING AND COLLATERALIZATION 
 

A. All investment securities purchased by the school district shall be held in third-
party safekeeping by an institution designated as custodial agent.  The custodial 
agent may be any fFederal rReserve bBank, any bank authorized under the laws 
of the United States or any state to exercise corporate trust powers, a primary 
reporting dealer in United States Government securities to the Federal Reserve 
Bank of New York, or a securities broker-dealer defined in Minn. Stat. § 
118A.06.  The institution or dealer shall issue a safekeeping receipt to the school 
district listing the specific instrument, the name of the issuer, the name in which 
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the security is held, the rate, the maturity, serial numbers and other distinguishing 
marks, and other pertinent information. 

 
B. Deposit-type securities shall be collateralized as required by Minn. Stat. § 

118A.03 for any amount exceeding FDIC, SAIF, BIF, FCUA, or other federal 
deposit coverage. 

 
C. Repurchase agreements shall be secured by the physical delivery or transfer 

against payment of the collateral securities to a third party or custodial agent for 
safekeeping.  The school district may accept a safekeeping receipt instead of 
requiring physical delivery or third-party safekeeping of collateral on overnight 
repurchase agreements of less than $1,000,000. 

 
XIV. REPORTING REQUIREMENTS 
 

A. The investment officer shall generate daily and monthly transaction reports for 
management purposes.  In addition, the school board shall be provided a monthly 
report that shall include data on investment instruments being held as well as any 
narrative necessary for clarification. 

 
B. The investment officer shall prepare and submit to the school board a quarterly 

investment report that summarizes recent market conditions, economic 
developments, and anticipated investment conditions.  The report shall summarize 
the investment strategies employed in the most recent quarter and describe the 
investment portfolio in terms of investment securities, maturities, risk 
characteristics, and other features.  The report shall summarize changes in 
investment instruments and asset allocation strategy approved by the investment 
officer for an OPEB trust in the most recent quarter.  The report shall explain the 
quarter’s total investment return and compare the return with budgetary 
expectations.  The report shall include an appendix that discloses all transactions 
during the past quarter.  Each quarterly report shall indicate any areas of policy 
concern and suggested or planned revisions of investment strategies. Copies of the 
report shall be provided to the school district’s auditor. 

 
C. Within forty-five (45) ninety (90) days after the end of each fiscal year of the 

school district, the investment officer shall prepare and submit to the school board 
a comprehensive annual report on the investment program and investment activity 
of the school district for that fiscal year.  The annual report shall include 12-
month and separate quarterly comparisons of return and shall suggest revisions 
and improvements that might be made in the investment program. 

 
D. If necessary, the investment officer shall establish systems and procedures to 

comply with applicable federal laws and regulations governing the investment of 
bond proceeds and funds in a debt service account for a bond issue.  The record 
keeping system shall be reviewed annually by the independent auditor or by 
another party contracted or designated to review investments for arbitrage rebate 
or penalty calculation purposes. 

 

43



XV. DEPOSITORIES 
 

The school board shall annually designate one or more official depositories for school 
district funds.  The treasurer or the chief financial officer of the school district may also 
exercise the power of the school board to designate a depository.  The school board shall 
be provided notice of any such designation by its next regular meeting.  The school 
district and the depository shall each comply with the provisions of Minn. Stat. § 
118A.03 and any other applicable law, including any provisions relating to designation of 
a depository, qualifying institutions, depository bonds, and approval, deposit, assignment, 
substitution, addition, and withdrawal of collateral. 

 
XVI. ELECTRONIC FUNDS TRANSFER OF FUNDS FOR INVESTMENT 
 

The school district may make electronic fund transfers for investments of excess funds 
upon compliance with Minn. Stat. § 471.38. 

 
 
Legal References: Minn. Stat. § 118A.01 (Public Funds; Depositories and Investments) 

Minn. Stat. § 118A.02 (Authorization for Deposit and Investment) 
Minn. Stat. § 118A.03 (Depositories and Collateral) 
Minn. Stat. § 118A.04 (Investments) 
Minn. Stat. § 118A.05 (Contracts and Agreements) 
Minn. Stat. § 118A.06 (Delivery and Safekeeping) 
Minn. Stat. § 356A.06, Subd. 7 (Authorized Investment Securities) 
Minn. Stat. § 471.38 (Claims) 
Minn. Stat. § 471.6175 (Trust for Postemployment Benefits) 

 
Cross References: MSBA/MASA Model Policy 703 (Annual Audit) 

Minnesota Legal Compliance Audit Guide Prepared by the Office of the 
State Auditor 
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WEST METRO EDUCATION PROGRAM 
JOINT POWERS DISTRICT 6069 

 
Policy #706 - ACCEPTANCE OF GIFTS 
I. Purpose The purpose of this policy is to provide guidelines for the acceptance of gifts by 
the school board. 
II. General Statement of Policy It is the policy of this school district to accept gifts only in 
compliance with state law. 
III. Acceptance of Gifts 
A. The school board may receive, for the benefit of the school district, bequests, donations or 
gifts for any proper purpose. The school board shall have the sole authority to determine 
whether any gift or any precondition, condition, or limitation on use included in a proposed 
gift furthers the interests of or benefits the school district and whether it should be accepted 
or rejected. 
B. An appropriate gift will meet the following criteria: 
1. Have a purpose consistent with those of the school or department. 
2. Not place restrictions on the school program. 
3. Not imply endorsement of any business or product. 
4. Not be in conflict with any provision of school district policies, employment contracts, or 
public law. 
All gifts, grants, and bequests shall become school district property. 
C. Individuals and groups desiring to make a contribution in support of school programs shall 
communicate with a district administrator. The contributor shall outline the nature and the 
extent of the contribution, as well as other specifics. A written contribution proposal is 
required for all contributions exceeding $5000 (this includes in-kind gifts). 
D. The school board may accept a gift, grant or devise of real or personal property only by 
the adoption of a resolution approved by two-thirds of its members. The real or personal 
property so accepted may not be used for religious or sectarian purposes. 
706-1IV.Administration in Accordance with Terms 
If the school district agrees to accept a bequest, donation, gift, grant or devise which 
contains preconditions, conditions or limitations on use, the school district shall administer it 
in accordance with those terms. Once accepted, a gift shall be the property of the school 
district unless otherwise provided in the agreed upon terms. 
V. Donation Recognition 
A. The school district will provide recognition for donations less than $1000 at the school 
site or program level. 
B. The school district will provide recognition for donations equal to or more than $1000 at a 
school board meeting through board action (Consent agenda). The recognition will be shared 
with prior consent of the donor. 
VI. Staffing Positions as a Gift Contribution 
If a contribution proposal involves the hiring of personnel, the district administration shall 
oversee the entire hiring process. The school board must approve the creation of position, 
posting of all personnel positions and the hiring of all personnel. 
Legal References: Minn. Stat. § 123B.02, Subd. 6 (Bequests, Donations, Gifts) Minn. Stat. § 
465.03 (Gifts)	  
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Revised:   
 
  
 

  
 

  
 

Adopted:      MSBA/MASA Model Policy 714 Orig. 2011  

714  FUND BALANCES  

[Note:  The provisions of this policy include the provisions of Statement No. 54 of the  
Governmental Accounting Standards Board (GASB).]  

I.  PURPOSE  

The purpose of this policy is to create new fund balance classifications to allow for more 
useful fund balance reporting and for compliance with the reporting guidelines specified in 
Statement No. 54 of the Governmental Accounting Standards Board (GASB).  

II.  GENERAL STATEMENT OF POLICY  

The policy of this school district is to comply with GASB Statement No. 54. To the extent a 
specific conflict occurs between this policy and the provisions of GASB Statement No. 54, 
the GASB Statement shall prevail.  

B.  “Committed” fund balance amounts are comprised of unrestricted funds used for 
specific purposes pursuant to constraints imposed by formal action of the school board and 
that remain binding unless removed by the school board by subsequent formal action. The 
formal action to commit a fund balance must occur prior to fiscal year end; however, the 
specific amounts actually committed can be determined in the subsequent fiscal year. A 
committed fund balance cannot be a negative number.  

C.  “Enabling legislation” means legislation that authorizes a school district to assess, 
levy, charge, or otherwise mandate payment of resources from external providers and includes 
a legally enforceable requirement that those resources be used only for the specific purposes 
listed in the legislation.  

III.  DEFINITIONS  

A.  “Assigned” fund balance amounts are comprised of unrestricted funds constrained by 
the school district’s intent that they be used for specific purposes, but that do not meet the 
criteria to be classified as restricted or committed. In funds other than the general fund, the 
assigned fund balance represents the remaining amount that is not restricted or committed. The 
assigned fund balance category will cover the portion of a fund balance that reflects the school 
district’s intended use of those resources. The action to assign a fund balance may be taken 
after the end of the fiscal year. An assigned fund balance cannot be a negative number.  
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D.  “Fund balance” means the arithmetic difference between the assets and liabilities 
reported in a school district fund.  

E.  “Nonspendable” fund balance amounts are comprised of funds that cannot be spent 
because they are either not in spendable form or are legally or contractually required to be 
maintained intact. They include items that are inherently unspendable, such as, but not limited 
to, inventories, prepaid items, long-term receivables, non-financial assets held for resale, or 
the permanent principal of endowment funds.  

F.  “Restricted” fund balance amounts are comprised of funds that have legally 
enforceable constraints placed on their use that either are externally imposed by resource 
providers or creditors (such as through debt covenants), grantors, contributors, voters, or laws 
or regulations of other governments, or are imposed by law through constitutional provisions 
or enabling legislation.  

V.  MINIMUM FUND BALANCE  

The school district will strive to maintain a minimum unassigned general fund balance of  
5-9 percent of the annual budget.  

VI.        ORDER OF RESOURCE USE  

G.  “Unassigned” fund balance amounts are the residual amounts in the general fund not 
reported in any other classification. Unassigned amounts in the general fund are technically 
available for expenditure for any purpose. The general fund is the only fund that can report a 
positive unassigned fund balance. Other funds would report a negative unassigned fund 
balance should the total of nonspendable, restricted, and committed fund balances exceed the 
total net resources of that fund.  

H.  “Unrestricted” fund balance is the amount of fund balance left after determining both 
nonspendable and restricted net resources. This amount can be determined by adding the 
committed, assigned, and unassigned fund balances.  

IV.  CLASSIFICATION OF FUND BALANCES  

The school district shall classify its fund balances in its various funds in one or more of the 
following five classifications: nonspendable, restricted, committed, assigned, and unassigned.  

If resources from more than one fund balance classification could be spent, the school district 
will strive to spend resources from fund balance classifications in the following order (first to 
last): restricted, committed, assigned, and unassigned.   
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VII.      COMMITTING FUND BALANCE  

A majority vote of the school board is required to commit a fund balance to a specific 
purpose and subsequently to remove or change any constraint so adopted by the board.  

IX.   REVIEW  

The school board will conduct an annual review of the sufficiency of the minimum 
unassigned general fund balance level.  

VIII.    ASSIGNING FUND BALANCE  

The school board, by majority vote, may assign fund balances to be used for specific purposes 
when appropriate. The board also delegates the power to assign fund balances to the following: 
Superintendent. Assignments so made shall be reported to the school board on a monthly 
basis, either separately or as part of ongoing reporting by the assigning party if other than the 
school board.   

An appropriation of an existing fund balance to eliminate a projected budgetary deficit in the 
subsequent year’s budget in an amount no greater than the projected excess of expected 
expenditures over expected revenues satisfies the criteria to be classified as an assignment of 
fund balance.  

 
Legal References: Statement No. 54 of the Governmental Accounting Standards Board  
Cross References: MSBA Service Manual, Chapter 7, Education Funding   
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WMEP	  Structure	  (FAIR	  School)	  Discussion	  
	  
I	  will	  bring	  more	  details	  to	  the	  meeting	  Wednesday	  regarding	  the	  following	  information.	  This	  
serves	  to	  give	  you	  a	  sense	  of	  the	  additional	  data	  that	  has	  been	  obtained.	  
	  
Premise	  –	  based	  on	  the	  October	  8,	  2014	  work	  session	  and	  follow-‐up	  discussions:	  The	  Joint	  Powers	  
Board	  has	  stated	  that	  the	  schools	  are	  not	  serving	  the	  mission	  of	  WMEP.	  There	  also	  has	  been	  
support	  for	  considering	  options	  to	  running	  the	  schools	  for	  this	  reason.	  There	  have	  been	  several	  
options	  considered.	  This	  document	  will	  touch	  briefly	  on	  a	  narrower	  list,	  and	  will	  not	  include	  the	  
option	  to	  continue	  to	  run	  the	  schools.	  (A	  brief	  explanation	  of	  “all”	  of	  the	  options	  is	  provided	  in	  a	  
separate	  document	  for	  your	  review.)	  
	  
Information	  on	  the	  other	  elements	  of	  the	  vision	  (Student	  Programs,	  Professional	  Development,	  
and	  Regional	  Equity	  Leadership)	  will	  be	  provided	  at	  the	  meeting.	  
	  
The	  “287	  Option(s)”	  

A. District	  287	  would	  take	  over	  oversight	  and	  leadership	  of	  WMEP	  –	  Oversee	  the	  schools	  and	  
cover	  superintendent	  duties	  –	  report	  to	  JPB	  

a. Costs	  would	  be	  similar	  
b. Loss	  of	  local	  control	  
c. The	  question	  arises,	  if	  the	  JPB	  does	  not	  see	  the	  value	  of	  the	  schools	  in	  serving	  the	  

mission,	  is	  there	  a	  reason	  to	  add	  another	  entity	  to	  continue	  to	  run	  them	  on	  behalf	  of	  
WMEP?	  

OR	  
B. All	  services	  and	  programs	  would	  be	  run	  by	  District	  287.	  

a. This	  would	  result	  in	  the	  dissolution	  of	  WMEP	  and	  287	  would	  become	  the	  integration	  
district.	  Do	  we	  still	  see	  value	  in	  continuing	  the	  work	  of	  equity	  and	  integration	  
controlled	  by	  member	  districts.	  

b. We	  have	  three	  member	  districts	  that	  are	  not	  members	  of	  287.	  
	  

C. There	  may	  be	  an	  additional,	  non-‐287	  option	  similar	  to	  “A”	  above	  that	  I	  could	  bring	  to	  you	  
next	  week.	  

	  
The	  “Perpich	  Option”	  	  

A. When	  examining	  this	  option,	  I	  find	  it	  closely	  resembles	  the	  school	  conveyance	  model	  we	  
have	  been	  discussing.	  In	  fact,	  the	  Dragseth/Johns	  report	  references	  how	  Perpich	  was	  used	  
by	  EMID	  in	  their	  conveyance	  process.	  	  

a. Dragseth/Johns	  noted	  this	  option	  meant	  WMEP	  was	  “out	  of	  schools	  business”	  and	  
WMEP	  would	  be	  more	  narrowly	  focused.	  This	  would	  allow	  WMEP	  to	  focus	  on	  the	  
other	  parts	  of	  the	  mission.	  

b. This	  option	  calls	  for	  legislative	  action.	  
c. Perpich	  was	  only	  used	  by	  EMID	  because	  their	  member	  district	  where	  the	  school	  was	  

located	  did	  not	  choose	  to	  run	  the	  school	  as	  an	  integration	  school.	  Their	  other	  school	  
was	  conveyed	  to	  a	  member	  district	  (Roseville)	  where	  the	  school	  was	  situated.	  

d. The	  other	  pros	  and	  cons	  of	  this	  have	  been	  discussed	  previously.	  
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Convey	  the	  School(s)	  to	  Minneapolis	  and	  Robbinsdale	  
A. This	  is,	  in	  reality,	  the	  Perpich	  Option.	  

	  
What	  I’ve	  Learned	  (that	  I	  may	  not	  have	  shared):	  
	  
Buildings	  

• WMEP	  owns	  the	  buildings,	  but	  any	  sale	  receipts	  go	  to	  the	  state	  
• Minneapolis	  and	  Robbinsdale	  have	  first	  right	  of	  refusal	  for	  the	  buildings	  
• City	  of	  Minneapolis	  owns	  the	  land	  for	  downtown	  and	  Robbinsdale	  Schools	  own	  land	  for	  

Crystal	  
	  
Staff	  

• Teachers	  tenured	  in	  a	  member	  district	  may	  go	  back	  to	  that	  district	  
• Teachers	  tenured	  at	  WMEP	  may	  take	  a	  position	  in	  a	  member	  district	  
• Non-‐licensed	  personnel	  have	  access	  to	  positions	  created	  by	  the	  conveyance	  (i.e.	  The	  

schools	  will	  “re-‐open”	  as	  Minneapolis	  and	  Robbinsdale	  schools	  creating	  a	  need	  for	  
employees.)	  

	  
Legislature	  

• To	  convey	  the	  schools,	  you	  need	  legislative	  approval.	  While	  WMEP	  owns	  the	  buildings,	  the	  
truth	  is	  that	  the	  state	  controls	  the	  purse	  strings.	  Receipts	  from	  any	  sale	  of	  the	  buildings	  go	  
to	  the	  state.	  If	  we	  convey	  the	  buildings	  without	  cost,	  the	  state	  still	  controls	  the	  financial	  side	  
of	  the	  ownership.	  

• If	  the	  board	  chooses,	  it	  is	  possible	  the	  process	  could	  begin	  this	  year	  and	  get	  into	  the	  
legislative	  process.	  The	  sooner	  you	  make	  a	  decision,	  the	  better,	  of	  course.	  

• It	  will	  be	  necessary	  to	  begin	  discussing	  this	  with	  legislators,	  so	  even	  a	  consensus	  allowing	  
me/us	  to	  begin	  preliminary	  contacts	  would	  be	  beneficial.	  

	  
Communication	  
There	  is	  the	  beginning	  of	  a	  formal	  communication	  planned	  where	  we	  will	  inform	  stakeholders	  
about	  the	  processes	  happening	  at	  WMEP	  and	  seek	  input.	  That	  is	  provided	  in	  this	  packet.	  It	  will	  
include:	  

• Parent	  meeting(s)	  
• Student	  meeting(s)	  
• Staff	  meeting(s)	  
• Board	  public	  hearing	  
• Board	  work	  session	  
• Superintendent	  meetings	  

	  
Soft	  Landing	  

• Elements	  of	  a	  soft	  landing	  
o Students	  and	  parents/guardians	  are	  allowed	  to	  continue	  attending	  FAIR	  School	  
o Transportation	  continues	  
o Schools	  remain	  integration	  schools	  
o Tenured	  Staff	  have	  protection	  for	  employment	  	  

• To	  be	  considered:	  
o Grade	  configuration	  at	  buildings	  
o Process	  of	  magnet	  programming	  commitment	  

56



57



WMEP Design and Decision Making Process:
Events and Proposed Events

Board Meeting 11.12.2014

WMEP Superintendent 
Presents First Report: 
Ownership, EMID experience, 
initial plans for parent/staff 
input, etc.

Board Meeting 12.10.2014

WMEP Superintendent 
Presents Second Report: 
Operational
options, timing and
political implications, etc.

Superintendents Meetings
Member District Boards:

Eden Prairie 11.6.2014
Brooklyn Center 11.10.2014
Wayzata 11.24.2014
Richfield 12.1.2014
Hopkins 12.4.2014
Columbia Heights 12.9.2014
Edina 12.15.2014

AMSD Lobbyists 11.3.2014 

Superintendents 11.5.2014 and 12.10.2014

Partner Advisory Group 11.21.2014

Union Leadership (informal 11.18.2014) 
12.15.2014

Subcommittees: 
Legal/Logistics 11.21.2014
Soft Landing 11.25.2014
Future of WMEP  12.1.2014

Legal Strategy & Timeline 12.4.2014

District 287 12.5.2014

Attorney on EMID Conveyance 12.5.2014

Parent Advisory Committee 12.18.2014 tentative West Metro Education Program
An integration district focused on student success

Joint Powers Board Work 
Session 10.8.2014

What is the future of WMEP?
Summary (JPB Work Session 
Notes 10.2014) on website

West Metro Education 
Program’s mission is 
to build our collective 
capacity to achieve 
educational excellence 
and racial equity. We will 
serve our 100,000+ 
students and staff 
through regional 
leadership, 
collaboration, 
commitment, and 
mutual support. 

There are four parts to the 
WMEP vision: 
Regional Equity Leader-
ship, The FAIR School, 
Staff Development, and 
Student Programs.

•
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Board Meeting 1.14.2015

WMEP Superintendent 
Presents Final Report: 
Results of exploratory process

Board Meeting 2.11.2015

Board decides on future:
•	 Schools – Timeline
•	 Superintendent vs. Executive 

Director 
•	 Process for leadership 

hiring

Add more 
listening sessions 

if needed

Utilize 
communications 

plan to keep
community

informed

Superintendent gathers any 
final information requested 

Board Meeting 3.11.2015

Board addresses next steps, 
if necessary:
•	 Governance options
•	 Leadership job description

Superintendent continues 
discussions with member 
district superintendents 
regarding professional 

development and 
student programs

Informational 
and listening 

session with staff

Informational 
and listening 
session with 
community

Informational 
and listening 
session with 

students

Potential Date:
12.11.2014

7:30 am & 3:30 pm

Potential Date:
12.18.2014

6:30 pm

Potential Date:
12.15.2014

2:30 pm (tentative)

Public hearing 
with JPB Board

One Date Selected
During

1.6-1.8.2014

Brooklyn Center • Columbia Heights • Eden Prairie • Edina • Hopkins • Minneapolis •
Richfield • Robbinsdale • St. Anthony/New Brighton • St. Louis Park • Wayzata 

An integration district focused on student success

59



What is our purpose?
West Metro Education Program’s mission is to build our collective capacity to achieve educational 
excellence and racial equity. We will serve our 100,000+ students and staff through regional 
leadership, collaboration, commitment, and mutual support. There are four parts to the WMEP vision: 
Regional Equity Leadership, The FAIR School, Staff Development, and Student Programs.
 

What has been talked about? 
1. Regional Equity Leadership

Looking to the Future

Does this 
serve WMEP’s 

mission and 
vision?

Does this 
add

value to 
member 
districts?

How do we 
define region?

Should this be 
WMEP’s role?

Status?
Uncertain of 

the direct 
service to 

mission and 
vision

Region is the 
11 member 

districts

Board Consensus:
Leadership role is 
tied to professional 

development

2. The FAIR School

Does FAIR 
serve WMEP’s 

mission and 
vision?

Does it add
value to 
member 
districts?

Is there a 
better way?

Are they 
serving their 

original 
purpose?

Should this be 
WMEP’s role?

Not serving 
mission – 

difficult to go 
backwards

Options:
• Continue to 
run schools
• Find another 
organization to 
manage schools
• Convey the 
schools to a 
member district 
• Other options?

Create integrated 
schools that serve 

as lab schools: 
• Concept ended 
in 2005 
• Member 
districts’ needs 
are different now

Status?

Less than 1,000 
students are 
served out of 

100,000+

Cost and 
practicality 

will enter into 
the discussion 
around other 
management 
arrangements

West Metro Education Program
An integration district focused on student success

•

Professional 
development
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3. Staff Development (Cultural Collaborative)

Does CC 
serve WMEP’s 

mission and 
vision?

Does it add
value to 
member 
districts?

Is there a 
better way?

What are the 
advantages of 
collaborating?

Status?Yes, but could 
be stronger

Good model, but 
expand to 

provide a more 
comprehensive 

approach:

• Train
• Coach
• Lead
• Training 
center
• Involve 
parents in 
training

Strength in 
numbers and 
potential for 

growth

Yes

3. Student Programs

Do these 
serve WMEP’s 

mission and 
vision?

Does it add
value to 
member 
districts?

Which are 
most meaningful 

or useful?

Should they be 
expanded?

Yes Yes
Dare 2 Be 

Real & Elders’ 
Wisdom

More diversity 
is needed Status?

WMEP Design 11.20.2014

Brooklyn Center • Columbia Heights • Eden Prairie • Edina • Hopkins • Minneapolis •
Richfield • Robbinsdale • St. Anthony/New Brighton • St. Louis Park • Wayzata 

An integration district focused on student success
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NORTHWEST SUBURBAN INTEGRATION SCHOOL  

          DISTRICT RECOMMENDATIONS AND FOCUS GROUP  

          SUMMARY REPORT  

 

 
  The Northwest Suburban Integration School District (NWSISD) Joint 

Powers Board (JPB) contracted with Dr. Kenneth Dragseth and Dr. Antoinette 

Johns, to study the organizational Leadership structure of NWSISD for the future.  

As we began the study, we gathered stakeholder’s input on the services provided 

and the needs for the future in their perspective. The stakeholder information 

included, the strengths, challenges, most important services provided (and 

needed), and possible structures and administrative organization thought to be 

necessary for quality services. We met with the Joint Powers Board (past and 

present), and Member District Superintendents. Individually we met with the 

district leadership personnel for the services provided by NWSISD. We also met 

with the Interim Executive Director and her Administrative assistant. 

 

Due to the method of gathering information this is a not a scientifically accurate 

study but rather, a report based on the perspective of those who chose to attend 

the focus groups. There may be differing views in other stakeholders who did not 

meet with us.  

 

The JPB may use this information in a number of ways as they prepare to 

determine how they should structure the organization. 

 

We have used the information gathered to make a series of recommendations that 

will need to be considered from the perspective that some of the initial decisions 

by the JPB will impact later decisions.  The governance model and the collection 

of input from all constituencies impacted by the JPBs decisions, then the annual 

outlining of specific measurable goals to implement the mission, and the 

accountability of the work done etc… should probably be considered in that 

order. 

 

The JPB may use this report in several ways as they prepare to determine how 

they should structure the organization. 

 

RECOMMENDATIONS FOR USE OF REPORT 

 

1) The consultants recommend that the decisions on organizational structure, 

administrative structure or assignments and program decisions be made by the 

Joint Powers Board with input from the superintendents.  The advice of the 

current interim director and possibly the new director should be sought as you 

move forward with the organizational and management structure. 

2) The data represents a tremendous amount of input from many constituencies 

that make up the NWSISD organization.  It is recommended that the JPB and 

the superintendents read thoroughly the entire document to get a good 
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understanding of what the various groups think about the NWSISD 

organization and its issues and direction.  In addition, you have received 

information from other consultants which we have reviewed and you may 

want to revisit some of their recommendations.  The data gathered, the input 

from the various interviews and the historical perspective of the consultants 

have been used to make the recommendations in this report. 

 

3) As the JPB deliberates on what administrative and organizational changes 

they would recommend it should look to the mission and vision of the 

NWSISD.  Currently there are some perceived differences of what the goals 

should be but in our review we found the four listed below to be most quoted: 

Career and College Readiness, Data Results Pertaining to Achievement, 

Professional Development, and Magnet Schools. 

 

4) The consultants will attend the JPB meeting on July 23 to further discuss the 

recommendations and information discussed in this document and also 

respond to questions about the focus group summary. 

 

 

HISTORICAL COMMENTS AND WHAT WE LEARNED ALONG THE WAY 

 

As the consultants listened to the individual JPB members, the Superintendents, and 

employees of the organization, and reviewed the data, and other documents provided it 

was evident that there were a number of historical facts not known, lack of knowledge 

about services provided and lack of clarity of purpose, goals, and roles of groups, or 

individuals.  

 

 The 2014-2017 AIM plan states that “NWSISD has worked with the member 

districts around the common goal of post-secondary preparedness and success”.  

The magnet schools are the key component with rigorous curriculum to reach this 

goal. Not everyone within or collaborating in the consortium know this is the 

primary goal, and the later data analysis is not consistent with this goal to show 

progress. 

 

 The AIM plan requires reporting on participation and enrollment in all programs 

provided but, does not require data related to raising student achievement for all 

students, or on closing the achievement gap.   

 

 We observed that the participation of students of color in the magnet and AVID 

programs is a greater percentage that the percentage of students of color as a 

whole across the districts 

 

 Currently three of the districts are identified by the Minnesota Department of 

Education as Racially Isolated.  This is an increase from the initial formation of 

the District.  The three districts are Brooklyn Center, Fridley, and Osseo. 
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 Professional development is not used by all districts, and there is significant 

disparity in thinking about the purpose of staff development.  Member district 

Superintendents believe it should center on the Magnet and AVID program 

implementation and curriculum needs and while that is important to the 

employees of the NWS district, there is a consistent belief that cultural and ethnic 

understanding and competency is sorely needed in the member districts, for many 

employee groups besides the teaching staff. 

 

 There have been several evolutions of how people of color impacted by the 

programs and decisions of the JPB and the district have been able to give input to 

the Board and District. 

 

 The Minnesota changes in funding and provision of less resources has had an 

impact on the range and depth of programming proved by NWSISD. 

 

 Documents are not aligned to a mission, vision, or consistent goals.  No strategic 

plan seemed to exist, and the AIM plan was not consistently aligned to other 

documents nor was the data that was provided. 

 

 The AVID program is viewed as a strong program yet it does not exist in every 

district. 

 

 All staff going out into the member districts to provide services, hold at least a 

BA degree, yet they do not feel they are always treated as professionals, and are 

often referred to and directed as if they were assistants.  Numerous examples were 

given. 

 

 Job descriptions need major or minor adjusting, depending on the outcomes of 

future strategic planning.  All descriptions need to state who the employee reports 

to, that other duties may be assigned as needed for the benefit of the district and 

its goals, and that there is annual evaluation. 

 

 Leaders seem to have focused on areas that were their choice or strength but not 

addressed all of the district needs as is needed in any and all school districts.  This 

includes, employee evaluations, consistent planning with involvement of all 

stakeholders, etc. 

 

 A conflict may exist when magnets are being created that keeps students in a 

district rather than helping the three isolated segregated districts to desegregate.  

Data shows that some enrollments into magnets are almost all Caucasian. 

 

 An earlier study on issues and relationships within the NWSISD was completed 

by TEAMWORKS, and given to the Board. 

 

 The three isolated, segregated districts for whom the services are meant to help 

desegregate are frequently the lowest level or non-participants in programs 
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available to them.  This is not just that they are smaller in the case of two districts, 

it represents low participation in view of what it could be. This includes the 

college tours, Multi-District Student events and Future Educators Club etc.… 

 

 The parent/family programs are not spoken about by most employees or by the 

JPB or the Superintendent groups, yet they have very high participation rates.  

Parent support and involvement is critical to raising student aspirations and 

achievement, and this needs to be looked at in strategic planning.  This avenue 

could also provide a vehicle for parent input to the District. 

 

 The leaders (one Superintendent, and two Executive Directors) of the three metro 

Integration Districts met this last winter and created a document titled, “Twin 

Cities Regional Integration School Districts Overview and Purpose”.  It outlines It 

outlines their belief of what the districts are intended to accomplish over time and 

the programs and services they believe are the mean to reach the four outcomes 

they support achieving.  This document is included as Appendix A.   

 

RECOMMENDATIONS: 

 

1) Level of Commitment: The Joint Powers Board and its individual member 

districts will need to continue to work together collaboratively to fulfill the 

mission and vision of the NWSISD.  These discussions should include key 

stakeholders in the integration district as well as individual leaders in the 

district.   

 

2) Leadership Structure:  It is recommended that member districts support a 

leadership structure that provides for long term stability and also meets the 

future needs of the organization.  Details will be provided later in the 

document. 

 

JOINT POWERS BOARD 

 

In our many discussions with the various groups, there were many suggestions 

how to improve the connectivity and commitment of Joint Powers Board 

members and districts to the NWSISD mission, vision and programs to be 

implemented. Several factors have contributed to this discussion: 

 

 JPB Input.   The JPB is currently made up of a board 

representative appointed from each of the member districts.  

Turnover of board members and knowledge of the NWSISD 

mission and program is a concern mentioned in our data gathering. 

This situation has made it more and more necessary for JPB 

members to rely on staff both at the NWSISD and member districts 

to set the direction of the NWSISD instead of the JPB thus 

reducing the influence of some member districts. 
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 Superintendent Input.  The superintendent group is strong and 

supportive of the organization and provides direction to the JPB.  

Currently the superintendents group appoints on a rotating basis 

one member to attend each monthly meeting of the JPB to give 

superintendent input.  In our discussions this input process is weak 

and dependent on the current knowledge and direction perceived 

by the attending superintendent. 

 

 Parental Input.  In our discussions it was perceived that parents, 

especially parents of students of color, did not have as strong a 

voice in what was offered or what programs are needed to be 

provided by the NWSISD.  This may be a misperception due to 

lack of information but the perception was there. At the very least 

there is no formal structure to consistently gather input, 

specifically related to the mission, vision or goals of the district.  

The JPB needs to consider how they will receive parent input. 

 

RECOMMENDATIONS 

 

 Decision Making Process:  The Joint Powers Board, the 

superintendent’s advisory group and the executive director need to 

further define the role and responsibilities of each.  Decision 

making processes and what is expected from each ought to be 

discussed and internalized. 

 

 Role of Superintendents: The role of the superintendents as it 

relates to reporting or being involved in the Joint Powers Board 

needs to be addressed.  It was evident in our discussions that 

superintendents play a very significant role in the mission and 

program development of the NWSISD probably more than the 

JPB.  This is understandable since they work directly daily in their 

districts to support and improve the program. JPB members and 

superintendents need to reaffirm this relationship so there is clarity 

among NWSISD and member district staff on the decision making 

process.  It might be worthwhile to determine whether a designated 

liaison for one year as a rotating monthly assignment from the 

superintendents group is the best way to keep the partnership 

strong. This option would provide consistency of input to the JPB 

and eliminate the mixed messages that some Board members 

thought they received, at times. Either way can work if the 

expectations and commitment of each group is well defined and 

understood by all.  Another way to seek more involvement of all 

superintendents (and keep one designated superintendent as a 

liaison on the JPB) on a more timely basis would be to invite all 

district superintendents to at least 2 meetings a year and have an 
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agenda that would seek input and discussion on the issues facing 

the JPB and the NWSISD. 

 

 Membership Rotation:  The JPB ought to develop a rotating 

schedule of Board members leaving similar to what school districts 

now do for their elected board members.  Too much turnover on 

the JPB is not good for continuity of mission and vision as well as 

operations of the various programs.  We have two 

recommendations.  First, we would suggest that member school 

districts be appointed to 2-4 year terms on the NWSISD JPB in 

order to reduce turnover.  Secondly, we suggest that for the 8 slots 

a rotation be developed so districts will know when their board slot 

is up for renewal or a new member is appointed.  For example a 

rotation of 4-4 or 3-3-2 could be created and districts assigned to a 

particular year.  As now, it is has been beneficial to have JPB 

members who have committed to a longer term on the JPB and we 

would encourage a similar commitment of other member district 

board members.  We are aware that district elections and personal 

desires to leave member district boards could influence any of the 

suggestions above but recommend a good discussion on the merits 

of this approach. 

 

 Orientation:  It is recommended that a well developed orientation 

program be a requirement of newly elected JPB members so that 

they can be informed of the history, mission, vision, goals and 

current programs of the integration district.   

 

 Strategic Plan: It is recommended that the current Strategic Plan 

be revisited, reviewed or a new strategic plan be developed.  In our 

many discussions it was evident that individuals in all categories 

were not in general agreement regarding the mission, vision and 

goals of the organization at this time nor were the evaluation 

processes and data gathering specific to the goals established.  We 

heard and read in multiple documents a variety of goals that 

seemed to be valuable but were not incorporated in any district 

strategic plan that all parties agreed with to guide the work of the 

District. It is recommended that when the new executive director is 

selected that this would be an opportune time to undertake another 

strategic planning process – either a review or a larger and more 

extensive process.  This should be determined by the JPB with 

input from member districts.     

 

 Parental Input: In our discussions it was evident that parents, 

especially parents of students of color, were not directly involved 

in providing input to the JPB on issues pertaining to the programs 

and services of the NWSISD.  According to the Minnesota 
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Department of Education parent input is required for the plan 

submitted to them. We were told that the MDE said because local 

districts were required to have an advisory council as part of their 

plan that the NWSISD did not need one and thus the Parent group 

was disbanded at the integration district.  If local districts do have 

a group, the agenda should include issues of the NWSISD.  We are 

assuming that this input has been gathered in various ways 

including the parent meetings but we would suggest the JPB 

consider a more formal input process.  This could include the 

development of a Parents Advisory Group (PAG) with 

representation especially from parents of students of color and 

each member district. The size of the PAG could be 8 or 16 

depending on the desire of the JPB.  The PAG would be 

responsible for seeking input from parents in their respective 

districts concerning the goals and programs of the NWSISD.  This 

PAG would provide a voice to the JPB on issues and programs 

pertaining to them.  This advisory group could meet twice a year 

with the superintendents and the superintendents could provide 

input to the JPB as a group after the meeting or the PAG could be 

on the JPB meeting agenda for 2 meetings a year of the JPB.  

 

 

ADMINISTRATIVE STRUCTURE 

 

With the interim executive director currently in place and the expected hiring of a new 

executive director of the NWSISD it is a great time to look at the administrative structure 

of the NWSISD to ensure that the next iteration meets the future needs of the vision and 

goals of the NWSISD.  During the history of the NWSISD the role of executive director 

has evolved and changed somewhat.  In our discussions with multiple groups and 

individuals we heard many suggestions on what the administrative structure should be 

and how this would support the mission and goals of the organization.  We reviewed the 

current structure, sought input from current staff and member districts and offer some 

suggestions based on this data gathering. 

 

 RECOMMENDATIONS 

 

1) Executive Director:  The JPB should hire a new executive director to lead the 

organization.  This person would not need to have a superintendent’s license 

(although that would be beneficial) instead, significant experience in leading a 

large organization would be necessary.  Participation in a cooperative, or 

multi-district, or multi-building role would provide valuable background.  

Experience working with integration programs in a district or districts would 

be desirable. The amount of time (full time or part time) that would be needed 

from the new executive director should be determined by the job description 

and requirements of the position.  Based on the recommendations listed below 

the consultants feel that the position could be full time with plenty of work to 
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accomplish in this complex organization. The executive director should meet 

regularly with the JPB chair and superintendents representative to plan 

according for the improvement and direction of the district.   

 

2) Team Building: In our discussions and from the Team Works information 

provided it is evident that the new executive director should engage in the 

following: 

 Team building experiences, perhaps with a consultant, and on a daily basis 

via more give and take interaction, and transparency in communications. 

 Revised or new job descriptions for all current employees which match the 

changing expectations, and the four major goals set forth, and any changes 

that may be created in roles after a strategic plan is either developed or 

revised. 

 Development or refinement of a set of operational procedures, with the 

input of staff and district administration and the JPB so that there is no 

disagreement among staff about what is expected and acceptable. 

       A facilitator could help in either one or all of the processes if necessary. The  

       amount of consultation time needed will be dependent on the skill set of the 

       new executive director.  All of the above should be done and formally 

       approved by JPB action.      

 

3) Current Staff:  It is recommended that after a review of the current 

administrative structure that layers be removed in the reporting structure to the 

executive director and that all current staff report directly to the executive 

director.  This span of supervision for the executive director is manageable 

and will provide easier oversight of the various program areas as well as 

provide consistency in the expectations communicated to staff, and 

accountability in meeting program goals. It would also encourage more 

informal interaction which could support team building, support individual 

employees and provide guidance.   

 

4) Decision Making Process:  It is recommended that staff meetings be held on 

a regular basis (weekly or bi-weekly) with an assigned agenda provided 

beforehand to all staff members.  These meetings, led by the executive 

director, should be comprehensive in nature and provide a vehicle for in-depth 

discussions on the mission, goals, program areas and day-to-day operations of 

the organization.  Input ought to be solicited from each of the staff and 

decisions discussed among the team.  Input on agenda items could be sought 

from both the superintendents group and the JPB.  Minutes of each meeting 

should be taken and distributed to staff after the meeting so there is a trail of 

decisions and expectations.   

 

5) Support Structures: It is recommended that the district continue to contract 

for financial services, payroll and human resources support.  As part of the 

human resources contract support should be provided in the hiring process, 

contract maintenance, evaluation of employees, and expectations of the 
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positions.  It is suggested that representatives from the contracted services 

meet at least 4 times a year or monthly with administrative staff to deal with 

logistical issues and suggested initiatives. 

 

6) Evaluation of Employees:  A formalized plan of evaluation based on the job 

descriptions of each position should be developed for all district employees.  

This process, undertaken with the support of the contracted human resources 

department, should be in written form and easily understood by employees.  

Each employee would be formally evaluated each year the executive director 

by the JPB chair and a superintendent representative. All other staff would be 

evaluated by the executive director.  A formal evaluation document would be 

filed each year for each employee.   

 

7) Outreach to Districts:  It is recommended that the executive director take an 

active role and set up a more formalized outreach program to member districts 

representatives in order to keep abreast of member district needs, expectations 

and newly desired initiatives.  Special emphasis should be on connecting with 

students and parents of color as it pertains to their involvement in the 

programs and ways to help reduce the achievement gap among racial groups.  

The executive director should include at least twice a year meetings with 

principals of the magnet schools, Parent Advisory Groups and other programs 

of the NWSISD to assist in the success of the schools and programs. 

 

8) Accountability of Programs: The executive director, with the support of the 

JPB and superintendents, should set up an accountability system for all 

programs. This system would match AIM requirements from the MDE, 

program or staff goals with attainment of those goals.  Measures of success 

should be developed and ongoing monitoring of progress towards these goals 

should occur on a regular basis.  Results of this process should be shared 

yearly with superintendents and the JPB as well as key program contacts in 

the district. 
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PROPOSED PROFILE FOR EXECUTIVE DIRECTOR                    

 
The next Executive Director for the NWSISD should be someone who: 

 

 Can help Boards and personnel to define their roles and responsibilities in 

line with the District’s, Mission, vision, and strategic plan 

 

 Will build a high functioning team of people and districts who are moving 

in the same direction 

 

 Understands the Purpose of an Integration District and can lead multiple 

districts towards a cohesive vision, and then programs and services to 

achieve the vision 

 

 Is of high integrity, transparent in communications, willing to seek input 

from others, and discuss decisions made and the rationale behind them 

 

 Has strategic planning skills, and the ability to share it so that everyone is 

committed to it and is able to implement the plan along with an 

accountability system 

 

 Can support the JPB so that its role is understood and carried forth in 

leadership of the District 

 

 Is knowledgeable about data systems, data collection, reporting and how 

to use the information for program improvement, and to close the 

achievement gap 

 

 Knows and can effectively use research on how to close the achievement 

gap among student groups 

 

 Can create sets of policies and procedures needed for successful 

implementation of programs and services, as well as supporting the AIM 

and Strategic plans 

 

 Can work across multiple districts with their Superintendents, and 

Principals to meet the goals of equity, integration of students, and closing 

the achievement gap, so that all students are career and college ready 
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 FOCUS GROUP SUMMARIES 

 
The consultants have consolidated the individual interviews held with the Joint 

Powers Board members into a Board group report and likewise consolidated the 

employees interviewed individually into a District administrative group report. 

The Superintendents were interviewed as a group. 

 

 

JOINT POWERS BOARD: 

 
What are the most important services NWSISD should provide to the 

member districts? 

 

 Maintain providing the support to the magnet schools, the dollars as 

available, the research and evaluation components, and the complete 

handling of the lottery 

 Maintain the provision of coordination for transportation to the magnets 

 Provision of Professional development especially for the smaller districts 

 Consultation to our classroom staff on how to teach all students with 

diverse backgrounds 

 Providing Professional development where people are brought together 

from many districts as this allows a higher level of discussion and broader 

viewpoints than when providing only for one district, or within a district 

 Continue the special programs i.e., Step Up, Girls Career Day, Girls Talk 

etc. 

 AVID Programs and the needed staff development.  It reaches kids other 

options haven’t 

 Having them provide the marketing and advertising for the magnets is 

important 

 The data results for all of the magnets across the consortium is informative 

and important to the mission and accountability 

 Should help member districts to recruit racially diverse staff Create 

programs that facilitate inter-district interaction for all students 

 Leadership and advice for creating a better environment for kids of color 

to achieve 

 To promote and provide opportunity and choice for inter-district 

enrollment for all students in the consortium to create a culturally 

inclusive learning environment 

 Provide support to programs, ie magnets and their curriculum 

 Family Engagement programs 

 Provision of training on curriculum specific to the Magnets and AVID 
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List NWSISD’s four greatest strengths. 

 

 The magnet programs, several have received national and local 

recognition, including national magnet teacher of the year 

 Magnet schools in some districts have waiting lists 

 Multiple districts have really worked together to get the programs in place 

in the individual buildings 

 The research and evaluation aspect of the magnet schools from the 

Integration district.  It has been a help in looking at what we do and 

improving 

 The fact that each magnet theme is k through 12 

 The Superintendents and the Board members are really looking out for the 

best for the Integration District.  This is invaluable and a strength of our 

collaborative. This shouldn’t be taken for granted 

 Have had good staff over time, and they work well together quite well 

 Waiting lists exist for some of the magnets 

  Successful and long term support to the districts for the magnet schools, 

we would not have been able to do these without the Integration district 

and the federal grants 

 The smaller programs provided to both boys and girls 

 Commitment of the JPB to NWSISD, “hugely invested” 

 We have demonstrated results in closing the achievement gap in the 

magnet schools with data 

 Not having built brick and mortar buildings-allows greater flexibility 

 Closing the achievement gap, magnets and STEP Up Programs help here 

 District keeps overhead and costs down, they don’t exceed their income 

 Staff has good relationships with some of the districts 

 Don’t know of any other place where 8 districts are sending kids across 

one another’s borders to be educated,  Paramount 

 Fact that we have been able to whether the changes in the laws, and the 

focus of the legislature, shows flexibility 

 Fact that the legislature actually ask for our input when writing the laws 

 The vision of inter-district educations –which helps students feel valued 

for who they are 

 MRC 

 Support of curriculum, ie: information, artifacts for educators 

 Providing opportunities outside of the regular school setting (Step Up, 

mentoring, FEC) 

 The focus is student driven 

 Having created the magnets as the central concept when the District was 

formed 

 The magnets targeted themes, AVID, and STEP-UP 

 Transportation that allows kids to go to these for the themes they might 

not get otherwise 
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List the four greatest challenges/barriers faced by NWSISD as it serves the 

member districts. 

 

 Some concerns about whether enough students of color are going into 

some of the district magnets from other isolated, segregated districts.  Are 

too many of the students from within the district thus not truly meeting the 

purpose or mission of the Integration District? 

 Are we staying focused on our mission and vision? 

 Don’t want the current internal staff issues to overshadow everything so 

that we lose sight of the real work, and mission 

 Need a strong leader, for direction, guidance so that others aren’t taking 

over and doing just what they choose to do 

 Need clear cut goals, and specific job descriptions 

 In some ways while we are working together us member districts are also 

a challenge to the Integration District.  We are also looking out for our 

individual districts and how to benefit our district, and that may not be to 

the benefit of the Integration District, our mission, and to our other 

member districts 

 There are great disparities between the districts, the size of Osseo and 

Anoka, in comparison to other districts, and they can provide more of their 

own needs, such as Professional development.  The three isolated, 

segregated districts have their own unique needs, (Brooklyn Center, 

Fridley and Osseo).  Despite our differences we need to move forward 

together within our mission  

 May move towards more services being provided a la carte in the future 

 Governance structure in and of itself feels strange, it doesn’t feel like the 

same level of service as the member district school board 

 We have issues that seem to be about “What are we going to be like when 

we grow up”? 

 Some lose dollars as kids leave the district, as the dollars follow the child 

 We are funded at a lower level that earlier 

 Transportation, the time and distance between districts 

 Board issues, how can you be committed to the concepts if you don’t 

really know the basis upon which it is or was created 

 Personal, personnel communication 

 People in member districts don’t always respond to electronic 

communications, so NWSISD needs to be more persistent, perhaps move 

up the organizational chain 

 Who should report to whom and when?  Board driven, or Superintendent 

driven or ??? 

 Funding, we carefully use what we receive 

 Full utilization of the available resources 

 Unrest at the administrative level-instability- lack of trust-lack of good 

leadership which will move the programs forward vs. remaining stagnant 
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 Student mobility, affects their participation and knowledge of what is 

available to them.  Families may not receive all the information they 

should to know what we offer, and transportation inhibits student 

participation in after school activities provided 

 Not sure as districts we know where we want to go in the future 

 

 

What do you see as a possible structure for the organization and the 

administration of the District? 

 

 Do we need a full time Exec.? Dir. Or Sup’t?  We were a lot larger at the 

Integration District level 

 We used to receive updates periodically from the leader in the summer 

when we didn’t meet and as important things came up.  That would be 

nice to have to keep us all moving forward and informed 

 We should be certain that we define the core purpose of the consortium 

and then staff to meet those needs 

 We have benefitted from the Superintendents meeting monthly, and then 

having time between their meeting and the JPB meeting so that they can 

talk with their JPB member.  This needs to take place and perhaps we need 

to share between districts how this sharing takes place so that all JPB 

members can benefit from the information 

 Some feel there is a duplication of responsibility and decision making with 

both the Superintendents meeting and the JPB meeting.  What is the 

purpose of this JPB in comparison to our regular school board that seems 

to have a more defined governance role 

 We need to have people of color on our Board, how do we assure their 

voice is heard, the parent group lost momentum and the Board size before 

was unwieldy.  Same supervisory role we had in the past is sufficient 

 Can’t be overburdened with administration, like the outlying districts.  

Individual schools do need to maintain their control for the magnets 

 Board and the district should have the same vision 

 Need to have something done to bring us all together on the same page 

regarding expectations 

 Board needs to set expectations for the Leader 

 Leader needs to set the direction so that all are rowing in the same 

direction 

 Board needs to be a gone of governance, set policy and govern, not 

manage and do operations 

 Often an administrator wants to grow programs, not sure NWSISD wants 

to grow and change very much 

 Need to continue the provision of programs out to the districts and the 

kids, not make the kids come to programs like the after school program 

that did exist 
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 Just like the school boards we all sit on, it is part of our oath to help set 

policies with good governing procedures.  The importance is to give NWS 

board a direction and a protocol so that all requests/issues have a starting 

point along with an end point 

 Concept-data-factual-procedures-follow up – an effective and rewarding 

program with emphasis on kids vs being bogged down in administrative 

issues 

 Exec. Dir. Can be the person for everything, but needs to be “What can I 

do to help you do your job better today” 

 

 

What do you think it is important for us to know as we analyze future 

options, structures and roles of personnel for the NWSISD? 

 

 Need a clear mission/goals and strategies to affect changes that we want.  

Need annual basis of data for accountability and to see if we are affecting 

student learning and integration 

 Would like 360 degree feedback evaluation of the leader, including 

member district people who worked with the leader, JPB members, 

employees 

 There have been a lot of changes between the three leaders, we have 

learned some things, and we need to keep in mind what we have learned 

as we move forward 

 History of NWSISD is important and so are the current challenges 

 The information provided in the TEAMWORKS report (volatile 

environment 

 We have 8 districts with two big dogs, have similar interests, and 

sometimes we all butt heads, and we have a large geographic span 

 Figure out the roles of the JPB and the Superintendents 

 We need integrity, and a mix of people in our organization, representing 

what we are about 

 The comment of “current board is all white” the point can be made that 

how can procedures be set up for others when the board doesn’t have the 

experienced cultural background.  It can also be OK to have an “all white 

board” if research and follow up is part of the decision making for all 

procedures and policies- trust is earned from the recipients by listening, 

asking questions for clarification, getting involved in culturally diverse 

learning activities  

 Looking at the future, must foster a culture of being “Agents of Change” 

 With funding changes, we need to be nimble, flexible in the future 

 

 

 

 

 

77



17 

 

What are the skills, characteristics, experiences you believe the next leader of 

NWSISD should possess in order to be successful? 

 

 Because of past history we need a strong leader, who can listen to the JPB 

and the Superintendents, as we districts do have competing needs, and yet 

this leader 

 Diplomacy 

 May be good to have someone the Superintendents know, respect and 

have confidence in-one who has run a large organization before 

 Important to have a leader who will understand the history and come in 

with their eyes wide open 

 An organized leader who is other minded in their administrative style, as 

well as empowering and does not feel the need to micro manage, yet is 

strong in leadership skills to help the program move forward to meet the 

needs of all of the students 

 One who can encourage/ help employees to become better at their jobs, 

yet can recommend to the board regarding letting someone go. 

 Someone who can listen, then move people in the right direction for the 

organization’s benefit 

 Has a passion for the job and mission of the district 

 Be a good listener (has been lacking in the past) has compassion but the 

internal strength to be a leader  

 Needs related experience  

 Can be flexible/versatile with human interactions.  As we have segmented 

groups internally, and seems to be based on racial lines 

 Decisive yet collaborative, working towards results yet, ensuring that the 

voices needed to make things work have been heard 

 Trusting, able to overcome current mistrust 

 Able to use data to show results 

 Someone who can recruit persons of color into the organization, and 

Board 

 Need to have ability to create a strategic plan, developed involving the 

community, set goals, and accountability systems 

 Someone who can celebrate results and good work, knows where we are 

going and celebrates when we get there 

 High integrity/willing to admit when something goes wrong, or didn’t hear 

what a person meant 

 Need someone who understands how a school district works 

 Integrity, and able to maintain and/or instill that in employees, as money 

and time cannot be misused 

 Experienced administrator on a larger scale 

 We are about building cooperation, needs to have that focus 

 One who can connect with legislature/understands how it works 

 Someone who knows the roles of a Superintendent, and a Board and how 

to interact with both, and can bring them all together 
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 Must be respected by the Superintendent 

 Knows how to narrow the tasks, and focus on the mission 

 Be a team player, personable,  

 Bring us back to being fully student focused 

 Be an advocate for the staff, foster their skills, and let member districts 

know what staff is best at 

 Help staff to see how they can use their individual skills to help one 

another in their work for mutual benefit 

 

 

What are your plans for follow up with the TEAMWORKS report? 

 

 Hope it helps the new leader 

 Need to do things listed in it, coaching for some employees,  

 HR support is needed, not exactly sure how, maybe arrangement now will 

help or someone else from outside 

 Staff development may be needed on working together and on 

understanding each other, so that they can work together effectively 

 Leader needs to work closely with the Superintendents and JPB in the 

beginning to set direction and to create stability and trust so that the 

organization doesn’t implode 

 This report told us input has to come from everyone, parents, staff, 

Superintendents, students all 360 degrees of the organization 

 Originally a tool to help us figure out what was happening 

 No further action at this point, instructive 

 Still indicates a need to have team building going on for the employees 

 Continue to be open minded as a board, and work with the team in open 

discussion and review your recommendations 

 

 

MEMBER DISTRICT SUPERINTENDENTS 

 
What are the most important services NWSISD should provide to the 

member districts? 

 

 Magnet Schools  

 AVID and the staff development provided, more cost effective as a group 

 Should be focused on Post-Secondary success for all students, so AVID 

and magnets would be under that umbrella 

 Providing the marketing for these programs, and the lottery system 

 Data results to show effectiveness in the above mission 

 Being together we do have a larger voice on behalf of students of color 

and success for all students 
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List NWSISD’s four greatest strengths. 

 

 Magnets and AVID, in providing career and college readiness 

 Process in place to review magnet programs, brings focus and consistency  

 Relationships with us and NWSISD 

 Fidelity of implementation of magnets and AVID has been positive and is 

solidified with the review process 

 Overhead costs are down more resources centered in districts and magnets 

etc. 

 Ability to seek funding because of size of district, collective voice at the 

legislature 

 Ability to come together with one another, as it is supportive and impacts 

thinking 

 There is trust, open, and honest conversations between the 

Superintendents and districts 

 We have been narrow and deep in our mission and focus 

 

 

List the four greatest challenges/barriers faced by NWSISD as it serves the 

member districts. 

 

 Question whether if 1 or 2 districts see value in an option should the 

NWSISD continue providing or should others provide the option? 

 What should be offered to whom at what cost? 

 Varying needs depending on the district size, resources, density of 

population of color, etc. 

 Having everyone know and understand the four missions and the focus of 

NWSISD: Career and college readiness, Magnets/AVID, Professional 

development to support these programs, and data collection and reporting 

for effectiveness and accountability 

 If we stick to the new focus, anything else may be ala carte 

 In the outlying districts the distance to get to the magnets seems to inhibit 

many students choosing these options, yet these programs are significant, 

important to us 

 Professional development can be provided but, should be focused on 

AVID and the magnet school needs, should not veer away from these into 

other areas, i.e. Courageous Conversations 

 Collaboration/Competition always in the balance 

 Can the staff be influenced to support the four priorities as the 

superintendents and Board see them? Do we have the right “who’s” here 

to do the work? 

 Are we operating as we should as a governance structure? 

 Lack of data to evaluate effectiveness 

 Cost effectiveness, i.e. transportation 
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What do you see as a possible structure for the organization and the 

administration of the District? 

 

 

 Are the right people here to deliver Professional development?  If not then 

we need to do our own 

 Who is the Exec.? Dir. Working for?  Look at the governance structure of 

the Board 

 Need Personnel committee composed of maybe a couple of Board 

members and a Superintendent to meet periodically with the Exec. Dir. or 

contract for HR?  

 Must match mission to the programs provided and everyone needs to 

know and understand the mission and work collaboratively within 

NWSISD to meet the mission 

 

 

What do you think it is important for us to know as we analyze future 

options, structures and roles of personnel for the NWSISD? 

 

 How the organization functions, do we want someone experienced as a 

Sup’t or with own ideas, do we want new things or to be very focused on 

our mission, vision with our narrow and deep perspective? 

 How do we obtain the voice of people of color, an Institutionalized way to 

get that voice heard?   

 MDE said with the new AIM legislation that the local districts had 

Community Collaboration Councils and thus MWSISD did no need one 

 

 

What are the skills, characteristics, experiences you believe the next leader of 

NWSISD should possess in order to be successful? 

 

 Someone who can help influence the employees and support them to do 

the work as we see the priorities 

 Experience knowing budgets, and HR. laws etc. 

 Mission and vision are so important and drives what the districts need, 

need someone strong in project and personnel management 

 Know how to develop and work with data, develop plans of action, 

implement and be accountable for the outcomes 

 Able to define job descriptions so that they match the four goals, and not 

personal passions 

 

What are your plans for follow up with the TEAMWORKS report? 

 

 Asked TEAMWORKS to facilitate conversations but not really expecting 

them to do so now 
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EMPLOYEES OF NWSISD 

 
What are the most important services NWSISD should provide to the 

member districts? 

 

 Magnet schools 

 Reflection and review process 

 Professional Development round the magnet schools IB, and the U of M 

and Hamline for the STEM/STEAM, which is offered to all eight districts 

even if they do not have these magnets 

 Meetings we hold with the parents, students and staff in the magnets 

 The work to align curriculum with state standards etc... 

 Work on the achievement gap there is work going into this besides testing, 

if the basic Maslow needs are not met, we have to work to eliminate 

barriers for kids 

 The multi-cultural resource center is used by classrooms, over 3000 items 

were checked out and requests for information to use during instruction is 

requested 

 Future Teachers programs have really increased, provides college visits, 

and introduces them to the wide range of options available and it is our 

opportunity to create and support our own teachers of color 

 Family and student programs 

 We work monthly with Head Start support with parents 

 AIM process 

 Girls and Boys groups, provides empowerment and supports students to 

see their potential, and it is requested by district personnel to continue.  

 The conferences offered for all students 

 FEC has reached many students, and brought about staff collaboration in 

districts for student success  

 Lottery service 

 The coordinated transportation for the magnet schools 

 

 

List NWSISD’s four greatest strengths. 

 

 The review process with the member districts in the magnet programs 

 The magnet and AVID programs and support provided to them 

 Ability to bring in experts to support the magnet programs, i.e. 

STEAM/STEM and IB etc 

 The support systems around the magnets are very well organized and are 

consistently implemented 

 The employees here have a strong focus on doing their work well, in 

supporting kids and member district staff so that they can be effective. 
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 Staff is committed to and has a passion for integration work 

 District has a small staff yet can make big things happen 

 Have a board and Superintendents who listened to our concerns and took 

them seriously, they have stepped in and taken action and are working to 

bring order back into the structure of NWSISD 

 High school girls groups so they know who they really are 

 Step up Summit for boys at the U of St. Thomas. Teaches them what they 

need to do well to go to college and have a greater future. 

 The people, who are kind, patient, sharing of information, know what they 

are doing is cutting edge 

 Current leader is giving plans, structure and open communication 

 Solid programs 

 Current location is more central to all of the districts 

 Future teachers program, it went from 60 kids to over 30 

 

List the four greatest challenges/barriers faced by NWSISD as it serves the 

member districts. 

 

 There are racial issues, People have said, “I know you don’t belong here, 

so how can I help you?” 

 Most of us hold at least a BA degree and often more,  Are often treated not 

like a professional but addressed as an education assistant 

 Need more family/parent engagement  

 Need more Professional development around culture/diversity, as 

educators need to be culturally competent, including secretarial staff as 

they are the first face of the district  

 It hasn’t been decided what data will be kept long term and reported by 

whom as it relates to the achievement gap and the effectiveness of our 

programs 

 We don’t align to the state expectations, we kind of cherry pick 

 There isn’t a consensus here about what we should do 

 Relationships here are volatile 

 Alignment is needed with the mission and vision 

 Weak and poor leadership in recent past 

 Districts don’t all know what is offered by NWSISD and don’t now the 

impact they are having 

 No staff of color in leadership positions, and those in roles have lacked 

cultural competence.   

 Negative use of Power by leaders 

 Staff have not been valued enough to seek input about changes being 

made that directly affect them i.e., start times and number of paydays 

 Budget issues, as some line items do not meet the program needs, little 

flexibility 

 No staff evaluations since 2009 

 AIM plan??? 
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 Leadership challenge, due to skill set 

 Some things could be done better if districts would work more with us, i.e. 

transitions from elementary to middle schools in the magnets 

 Need to market different magnets, to get more enrollment across the 

districts 

 Information from the Superintendent’s meetings are not shared and their 

input has a lot of impact on what we do 

 Lack of trust and any recognition for what we do, and lack of ability to 

give input 

 Have been bandaging things here, glad for this study 

 Emotionally stressful here 

 Haven’t hired the right people, in various positions 

 Too many changes in leadership, thus too many changes and they don’t 

understand the mission or the work 

 Districts don’t use our resources to the degree they could and should for 

the benefit of staff and students.  Could save them money 

 The districts should be telling us what they need not us coming up with the 

options 

 Lack of internal collaborations and brainstorming 

 

 

What do you see as a possible structure for the organization and the 

administration of the District? 

 

 Need a structure where we realize the goals and how to meet them 

 Possibly less than a full time Exec. Dir. But it depends on the expected job 

duties.  Eliminate the unnecessary supervisor positions, would save 

money. (3 supervisors for 7 people) 

 H.R. and Business Services, from Mounds View District 

 So small here yet we don’t really know what others do  

 Supervisor needs to be clear about the role and expectations of each 

employee 

 Leader needs to be full time and then eliminate the other supervisory roles, 

and needs to meet more often than once a month with the staff for 

coordination and collaboration, not just giving directives at the meeting 

 Leader should tell us what the JPB, and the Superintendents say and the 

direction they provide 

 Help us to build trust with the JPB, strengthen lines of communication 
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            What do you think it is important for us to know as we analyze future?  

Options, structures, and roles of personnel for the NWSISD? 

 

 Need training in this office on cultural competence, so not afraid to ask 

questions about our cultural issues 

 Need to bring back some of the programs we had, like the scholarship for 

future teachers 

 Something to focus on global art 

 There is no trust here, I should feel great about coming to work here but it 

is full of tension,  need balance, peace 

 Budget cuts were enacted, because of the ending of the federal grants 

 Need to have specific team building activities here 

 We need a leader, a plan and someone in charge 

 Need good follow up and follow through by our leader 

 Need to know how am I doing in my job and how does it support what the 

organization is working on 

 Want member districts to see us as a support to them and how can I 

promote your school in return? 

 There needs to be some really basic structures put in place 

 There are 2 or 3 different kinds of contracts here 

 Some people work in the evening, are they doing activities that align with 

what our mission is? 

 

 

What are the skills, characteristics, experiences you believe the next leader of 

NWSISD should possess in order to be successful? 

 

 Really strong communicator, and with e-mail,  

 Be transparent, sharing both good and bad news 

 Create more relationships with the team, strong people skills 

 Strong in ability to make changes, sort through the issues 

 Align goals to the mission and then work to achieve the goals 

 Have relational skills.  Empathy and compassion for the staff, families and 

school districts we serve 

 A wealth of experience in working with diverse populations, and 

knowledge of integration 

 Someone who understands cultural differences of staff, especially staff of 

color.  Be culturally competent, open-minded and open to having honest, 

real conversations regarding race, racism, equity and diversity 

 Able to develop a team, not a superior/inferior approach 

 Trust staff to do their job once it is defined and not micro-manage 

 Put HR procedures in place, and develop them with staff input 

 Experience with successfully managing people 

 Needs to help us get on the same page 
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 Able to hear feedback, fix things to we can all row in the same direction 

 Be willing to explain decisions, the why, transparency 

 Fair, unbiased, listens 

 Sees the big picture 

 Motivates staff 

 Experience as a K-12 administrator, in a District, or a cooperative etc. 

 Possess cultural competency 

 Willing, and comfortable going into the school districts and to see the full 

range of programs 

 

 

      What are your plans for follow up with the TEAMWORKS report? 

 

 Could do a workshop for us and maybe others on stereotypes 

 If there is to be significant change, then staff needs to have a voice in it 

and be heard 

 Wanted them to do more work, too generic and did not feel right 

 Feel like judged and managed 

 Outcomes never happened 

 We felt like we were deceived by our leader as to why they were here, 

thought we were going to set up expectations, not what happened 

 

 

MEMBER DISTRICT LEAD DIVERSITY STAFF 

 

What are the most important services NWSISD should provide to the member    

districts? 

 

 Professional development (PD) for the Magnet and AVID programs 

Suggestions for PD included cultural competency, instructional strategies, best 

practices for how to be a magnet school, the arts in cross-disciplinary areas, 

equity and diversity, accountability for development of programming 

 Research and Reporting for programs 

 Enrollment services 

 Inter-district Partnership Meetings covering topics such as:  What is offered 

by the NWSISD professional development, MRC, student programs, Teaching 

students in poverty, Equity, Engaging students, Cultural proficiency, 

Guidance on having tough discussions with staff, ie; cultural conversations 

  Connect on the AIM plans 

 Expand students participating in college visits 

 Expand Essence 

 Continue Family engagement that had been provided by T. Starkman, and G. 

Cannon 

 Expand Future Educators Club 

 Provide MRC services 
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ADDITIONAL INPUT FROM THE DIVERSITY COORDINATORS 

 

 

 Create a network for specific staff from similar magnet schools, ie. Principals, 

CIC, Equity leaders: similar to a PLC 

 Connect AVID staff across districts, make connections with staff who have been 

successfully proving AVID successfully 

 Increase the number of students who attend Leadership workshops 

 Provide follow up on Absent Narratives that teachers attended 

 Coordinate grant writing collaboration among districts 

 Provide integrated field trips: ie, Theme based college field trips 

 Consider blended professional development- actual and virtual 
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December	  5,	  2014	  
	  
The	  following	  is	  a	  report	  received	  from	  Lori	  Grivna,	  part	  of	  our	  lobbying	  team,	  Amundson	  Strategies:	  
	  
The	  November	  Budget	  and	  Economic	  Forecast	  was	  outlined	  today	  by	  Minnesota	  Management	  and	  Budget	  
(MMB)	  Commissioner	  Jim	  Schowalter	  with	  higher	  revenues,	  lower	  spending,	  and	  money	  in	  the	  bank.	  	  The	  
state	  has	  a	  budget	  surplus	  of	  $1.037	  billion	  or	  2.5	  percent	  of	  projected	  revenues	  for	  the	  first	  four	  months	  of	  
this	  biennium.	  This	  surplus	  reflects	  “about	  the	  level	  of	  inflation”	  according	  to	  Schowalter.	  	  According	  to	  MMB,	  
“Actual	  revenue	  and	  expenditures	  for	  fiscal	  year	  (FY)	  2014,	  combined	  with	  revised	  forecasts	  for	  FY	  2015,	  
increased	  the	  projected	  balance	  for	  the	  current	  2014-‐15	  biennium	  from	  $32	  to	  $556	  million.	  A	  new	  state	  law	  
directs	  $183	  million	  of	  this	  to	  the	  state’s	  budget	  reserve,	  leaving	  a	  $373	  million	  budgetary	  balance	  for	  2014-‐
15.”	  	  The	  2014	  law	  directs	  33	  percent	  of	  the	  current	  biennium	  balance	  to	  the	  general	  fund	  reserves,	  now	  
$1.344	  billion.	  	  The	  largest	  impact	  on	  revenue	  growth	  was	  due	  to	  FY	  14	  tax	  liabilities	  and	  a	  reduction	  in	  health	  
and	  human	  services	  spending.	  	  Here	  is	  the	  budget	  documents	  link	  for	  detailed	  
information:	  	  http://www.mn.gov/mmb/forecast/forecast	  
	  
State	  Economist	  Dr.	  Laura	  Kalambokidis	  reported	  a	  weakening	  in	  the	  U.S.	  economy	  since	  the	  February	  
Forecast.	  The	  harsh	  winter	  slowed	  productivity	  and	  consumer	  spending.	  A	  slow	  rate	  of	  household	  formation	  
resulted	  in	  a	  sluggish	  housing	  recovery.	  Slower	  labor	  force	  growth	  has	  also	  contributed	  to	  a	  weaker	  
outlook.	  	  IHS	  Economics,	  the	  state's	  microeconomic	  consultant,	  lowered	  the	  GDP	  growth	  rate	  in	  2015	  and	  
2016	  from	  the	  February	  Forecast	  due	  to	  the	  uncertain	  labor	  market,	  federal	  fiscal	  policy,	  and	  international	  
economic	  events.	  	  Minnesota’s	  3.9	  percent	  unemployment	  rate	  is	  the	  fifth	  lowest	  in	  the	  nation.	  	  There	  are	  
indicators	  of	  a	  tightening	  labor	  market	  and	  slower	  wage	  growth	  (1.1	  percent	  less	  than	  forecasted	  in	  February)	  
causing	  concern	  for	  the	  state’s	  economic	  future.	  	  However,	  energy	  costs	  are	  lower	  and	  could	  lead	  to	  consumer	  
confidence	  in	  spending.	  	  
	  
State	  Budget	  Director,	  Margaret	  Kelly	  said	  current	  law	  spending	  is	  $41.243	  billion,	  4.8	  percent	  above	  FY	  2014-‐
15.	  FY	  2016-‐17	  revenues	  are	  forecasted	  to	  be	  $41.880	  billion,	  a	  6.4	  percent	  increase	  over	  the	  current	  
biennium.	  Both	  are	  lower	  than	  previous	  projections.	  Education	  spending	  is	  reduced	  $50	  million	  in	  FY	  2014-‐15	  
and	  $60	  million	  in	  FY2016-‐17	  due	  to	  smaller	  enrollment	  than	  forecasted.	  	  The	  reductions	  in	  costs	  to	  health	  and	  
human	  services	  were	  due	  to	  rates	  and	  enrollment	  in	  Medical	  Assistance;	  there	  were	  fewer	  families	  with	  
children,	  elderly	  and	  disabled	  enrollments.	  	  
	  
Governor	  Dayton	  addressed	  the	  media	  after	  the	  budget	  presentation.	  	  He	  credited	  the	  good	  budget	  news	  with	  
the	  state's	  economic	  growth	  but	  cautioned	  prudence.	  	  The	  Governor	  mentioned	  several	  priorities	  that	  may	  
foreshadow	  his	  budget	  recommendations:	  	  early	  childhood	  scholarships,	  rural	  broadband	  expansion	  access,	  
childcare	  tax	  credits	  to	  reach	  137,000	  additional	  families,	  and	  transportation	  funding.	  	  He	  indicated	  a	  
transportation	  proposal	  would	  include	  a	  tax	  increase	  but	  would	  not	  offer	  a	  general	  tax	  increase	  proposal.	  
However,	  he	  is	  open	  to	  tax	  reduction	  efforts.	  	  
	  
Majority	  Leader	  Sen.	  Tom	  Bakk	  (DFL-‐Cook)	  cautioned	  while	  the	  budget	  news	  is	  good,	  expectations	  to	  spend	  
should	  be	  tempered.	  	  The	  Senate	  DFL	  will	  meet	  this	  Saturday	  to	  discuss	  priorities,	  but	  Bakk	  mentioned	  an	  early	  
federal	  tax	  conformity	  bill,	  funding	  for	  corrections,	  and	  addressing	  the	  state	  sex	  offender	  program.	  	  Bakk	  is	  
open	  for	  a	  revenue	  source	  for	  transportation	  funding.	  	  Speaker	  Paul	  Thissen	  (DFL-‐Minneapolis)	  reflected	  the	  
positive	  state	  budget	  proves	  raising	  taxes	  does	  not	  hurt	  the	  economy.	  	  
	  
Speaker-‐designate	  Kurt	  Daudt	  (R-‐Crown)	  acknowledged	  the	  positive	  budget	  news	  but	  expressed	  concern	  for	  
less	  than	  anticipated	  revenue	  and	  stagnant	  wage	  growth	  as	  future	  economic	  warning	  signs.	  	  He	  added	  that	  a	  
gas	  tax	  is	  not	  the	  answer	  to	  fund	  transportation	  but	  remains	  open	  to	  ideas.	  	  	  Majority	  Leader-‐elect	  Joyce	  
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Peppin	  (R-‐Rodgers),	  stated	  although	  there	  may	  be	  growth	  in	  state	  revenue,	  families	  are	  not	  seeing	  growth	  in	  
their	  personal	  income.	  	  Minority	  Leader	  David	  Hann	  (R-‐Eden	  Prairie)	  favored	  growing	  the	  economy	  and	  not	  
the	  state	  budget	  and	  expressed	  concern	  over	  the	  high	  cost	  of	  health	  care.	  	  
	  
It	  is	  important	  to	  note	  inflation	  is	  reflected	  on	  the	  revenue	  side	  but	  not	  on	  the	  state	  spending	  side.	  	  This	  
surplus	  would	  only	  cover	  inflationary	  increases	  to	  current	  programs	  and	  not	  new	  initiatives.	  	  It	  will	  be	  up	  to	  
the	  Governor	  and	  Legislature	  to	  decide	  spending	  appropriations.	  	  The	  Governor	  will	  use	  the	  forecast	  numbers	  
to	  put	  the	  finishing	  touches	  on	  his	  budget	  decisions	  in	  time	  for	  a	  required	  release	  to	  the	  legislature	  byJanuary	  
27,	  2015.	  	  The	  Governor	  will	  make	  modifications	  to	  his	  budget	  recommendation	  based	  on	  the	  February	  State	  
Economic	  Forecast	  due	  outFebruary	  28.	  	  The	  House	  and	  Senate	  will	  consider	  the	  Governor’s	  budget	  as	  well	  as	  
other	  legislative	  proposals	  before	  each	  body	  passes	  budget	  and	  tax	  bills.	  
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