
 
Principal Pipeline Academy of Wilson County Schools 

Wilson County Schools is proud to announce its participation in a grant award towards the development of 
future district administrators. Read the full press release here: https://www.tn.gov/education/news/52301 
 
The grant is built on two partnerships, the first of which is with The University of Tennessee’s Center for 
Educational Leadership Academy to utilize their selection process tools for identifying quality instructional 
leaders. Thanks in great part to Dr. Donna Wright’s relationship with UTK in her previous work at Knox County, 
Wilson County will be able to utilize the structures they developed to find outstanding internal candidates for 
future roles forecasted within the district. The second partnership is with McREL International to develop 
current and future administrators in the Balanced Leadership Framework. Administrators will learn about the 21 
Responsibilities and how it connects to their practice as instructional leaders of their buildings to maximize 
student success in all areas.  
 
The timeline for implementation is as follows: 
 
Fall 2017:  

● Application period opens until September 18th 
● Human Resources Forecasting Meeting 
● Application Scoring Reviews  
● Candidate Interviews begin September 29th 
● Candidate Selections will be made by November 1st (up to eight). 

 
January-June 2018 

● Principal Pipeline Academy Candidates complete training in McREL’s Balanced Leadership Framework 
through sub-release time. 

● Current Principals make application for mentoring a Candidate and district leadership creates 
partnerships for the next school year. 

● Interim teachers are hired for the Candidate’s current teaching assignment for the 2018-19 school year. 
 
July 2018-May 2019 

● Candidates become Assistant Principal Interns at selected schools mentored by the current Principal.  
● Interns serve in all aspects of role, gaining knowledge and experience in the placement. 
● Interns attend monthly training sessions to continue building on their own Balanced Leadership 

Framework ideas in partnership with their Principal Mentor.  
 
Spring 2019 

● Interns complete the one-year residency. 
● Successful Interns will be selected for interviews and possible placements in current and future 

administrative openings within the district.  
 
*Note: Educators selected to participate must make a four-year commitment to serving in Wilson County 
Schools or the cost of the program will be charged to the employee upon resignation. Additionally, Educators 
must hold or be eligible to hold an Instructional Leadership License through the Tennessee Department of 
Education by January 2018. 
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