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Key Terms in this Document

Comprehensive Education Plan - Systemic building and department-based action plan that aligns to 
the district’s strategic plan

Core Values - Deeply held beliefs that transcend all that we do

Goal - A description of what we intend to accomplish

Growth Target - Expectation of growth, determined by past growth history

Guiding Principles - Beliefs that direct our planning

Habits of Work and Learning - Locally determined and state-aligned social development targets  thatv 
are consistent in grades K-12

Indicator - The measure by which we will evaluate the success of the goal

Measurable Evidence - The ways top measure each outcome

Mission - Common intention that drives our work 

Outcome - What each strategy will accomplish

Proficiency Based Learning - A system that expects students to demonstrate competency in Learning 
Standards over time Proficiency Target - Benchmark students are expected to reach

Shared Vision - Common description of what the future of our schools should be like

Strategy - Actions and activities that will help us meet our goal

Universal Assessment - Assessments for all students to measure broad learning development

Westbrook Learning Standards - Locally determined and state-aligned learning targets in each of the 
eight content areas that are consistent in grades K-12
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A Look at the Past, A Plan for the Future

In 2010, the Westbrook School Committee endorsed a three-year strategic plan for the Westbrook 
School Department that initiated a transformation of its schools into 21st century learning centers. 
Goals were set and actions were implemented in five areas: leadership, teaching, learning, culture and 
community, and finance and facilities. Among the initiatives that were accomplished were: 

* the establishment of a collaborative leadership team, faculty, and staff that were focused on 
student success at all levels;

* a renewal of the universal curriculum and learning frameworks and the establishment of Re-
sponse to Intervention;

* the use of data to inform decisions;

* a commitment to community partnerships, including the City of Westbrook, United Way of 
Greater Portland, the Westbrook Community Center, and the University of Southern Maine;

* the reorganization of the district’s schools that included the closure of one elementary facil-
ity;

* the development of a transparent budget process and financial management system;

Similarly in 2013, a successor strategic plan was established. Vision 2016 expanded on the initiatives of 
the original plan and encompassed three significant goals: Raise Achievement, Increase Citizenship, 
and Expand Capacity. Among the initiatives that were accomplished were:

* the development of a district-wide proficiency based learning model which involves curricu-
lum, instruction, and assessment in grades K-9;

* the completion of curriculum revisions which included the establishment of Westbrook’s K-
12 Learning Standards, Universal Instructional and Assessment Frameworks, and common 
Units of Study;

* the revision ton our graduation requirements to include proficiency in the Learning Stan-
dards, opportunities for internships, the use of personal learning plans, and the presentation 
of a capstone project beginning with the class of 2019;

* the affirmation of teaching healthy behaviors and providing positive supports at all levels;

* the slight increase in reading and math achievement in a three year average;
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* the thoughtful use of data to monitor student achievement and attendance, establish growth 
targets, develop Personal Learning Plans, and report progress;

* the alignment of building and program Comprehensive Education Plans, teacher and admin-
istrator professional goals, professional development, community initiatives, and budgeting 
priorities to the goals of Vision 2016;

* the development of projects that encouraged student voice and participation in roles of 
leadership;

* the increase in opportunities for teachers to participate in customized professional develop-
ment, complete graduate courses in English language development, leadership, and other 
professional education, and attend out-of-district conferences and workshops;

* the development of support for novice and pre-service teachers through our induction proc-
ess and our partnership with USM’s teacher education program;

* the recommitment to to professional standards for teaching and leadership and a process to 
revise our professional growth and evaluation system;

* the expansion of community partnerships through the Westbrook Children’s Project and 21st 
Century Learning Center Grants.

Based on input from parents, students, staff, and community members through a series of community 
conversations,  the plan has been revised. We continue to focus our attention on three goals - raise 
achievement, nurture citizenship, and increase capacity - as well as a fourth goal - foster engagement - 
which acknowledges our desire to be inclusive, empower the voices of all stakeholders, and promote 
collaboration in the success of all students. The following plan, Vision 2021, moves us closer to achiev-
ing a vision that supports the whole child whose success, both now and in the future,  is at the very 
heart of our schools.
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OUR CORE VALUES

Strong, Innovative Leadership  

Intentional, Effective Teaching

Meaningful, Personalized Learning

Supportive Culture and Community 

Appropriate Facilities and Finance

OUR SHARED VISION

The Westbrook School Department 
believes that education is a partnership among students, staff, parents, and 

the community. 
We encourage self-directed learning 

and individual excellence 
through student centered activities 
and interdisciplinary connections. 

Within a framework of high expectations, 
the school environment allows for a variety of 

opportunities for students 
to demonstrate what they have learned. 

As partners in learning, 
we all share the responsibility 
to make this vision a reality 

in a changing world.

OUR MISSION 

One Promise: The best education for all, for life.
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OUR GUIDING PRINCIPLES

As a school community, we believe

*   in developing a culture that provides strong leadership which fosters collabo-
ration, communication, community partnerships, accountability, and high 
standards

*	
 in creating an environment that attracts, nurtures, celebrates, and supports a 
dedicated, highly qualified teachers and staff

*	
 in sustaining a community where all students learn at high levels of personal 
achievement when challenged individually

*	
 in fostering an atmosphere that raises aspirations, builds self-confidence, 
tolerance, and self-esteem

*	
 in developing personal responsibility and pro-social behavior

*	
 in setting high standards and monitoring accountability for all students 
and employees

* in sharing the responsibility for learning among home, school, and 
! community

* in thoughtful facilities management planning that provides for safe and cost
 ! effective learning environments.

OUR GOALS

Raise Achievement  *  Expand Capacity  *   Nurture Citizenship  *  Foster Engagement
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GOAL: RAISE ACHIEVEMENT
By 2021, all students will demonstrate progress toward meeting proficiency in West-
brook’s Learning Standards in order to ensure high achievement and continuous learn-
ing progress.

INDICATOR :   90% of our students will meet proficiency and growth targets estab-
lished by Westbrook’s Learning Standards and Habits of Work and Learning as indi-
cated by quarterly proficiency scores and the results of universal assessments.  

INDICATOR :   90% of our students will meet proficiency and growth targets estab-
lished by Westbrook’s Learning Standards and Habits of Work and Learning as indi-
cated by quarterly proficiency scores and the results of universal assessments.  

STRATEGY  OUTCOME

Continue to develop system of Proficiency Based Learning by refining 
and prioritizing Learning Standards and Proficiency Targets, develop-
ing Common Assessments, and designing Reports of Progress

Westbrook will be a Proficiency Based 
District with students receiving profi-
ciency based diplomas

Continue intensive focus on literacy (writing and reading) develop-
ment in elementary school

90% of third graders will be reading on 
grade level

Implement process for Personal Learning Plans and Academy Path-
ways at WHS

95% of Westbrook students will graduate 
from high school.

Refine intervention instruction through models of co-teaching and 
differentiated instruction

Students will have additional, alterna-
tive, or specialized instruction to support 
learning.

Promote integrated and interdisciplinaryUnits of Study Students will engage in learning that is 
more engaging and which streamlines 
learning standards.

Develop and implement system to evaluate instructional programs 
and curriculum

Instructional programs and curriculum 
will always address contemporary needs.
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GOAL: INCREASE CAPACITY
By 2021, we will expand intellectual, human, and material opportunities for students 
and educators to grow in order to ensure exceptional quality of programming and in-
creased achievement.

INDICATOR :   90% of our students will meet proficiency and growth targets es-
tablished by Westbrook’s Learning Standards and Habits of Work and Learning as 
indicated by quarterly proficiency scores and the results of universal assessments. 

INDICATOR :   90% of our students will meet proficiency and growth targets es-
tablished by Westbrook’s Learning Standards and Habits of Work and Learning as 
indicated by quarterly proficiency scores and the results of universal assessments. 

STRATEGY  OUTCOME

Increase opportunities for Professional Development in district 
initiatives (Proficiency Based Learning, literacy, co-teaching, 
positive behavior systems) that are customized to adult learn-
ers

Faculty and staff will have knowledge and 
skills to provide for Proficiency Based 
Learning and address the needs of all learn-
ers.

Promote Saccarappa and WMS Building project Expanded facilities will address equity and 
space issues.

Expanded WHS Course Offerings, Academy Pathways, and 
Internships as well as alternative learning, intervention, and 
adult education programming

Students will be engaged and successful in 
learning  opportunities that are more cus-
tomized to needs and interests.

Provide supports for the Whole Child through community 
partnerships

Students in Westbrook will have access to 
academic and social supports from birth 
through adulthood.

Provide and integrate contemporary technology in all grade 
levels and courses

Students will be engaged with current tech-
nology.

Maintain sound budgeting practices and use data to advance 
funding of programs

Westbrook will provide for students in a fair 
yet responsible way.
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GOAL:  NURTURE CITIZENSHIP

By 2021, all students and educators will engage in positive, productive, and pro-social 
actions, attitudes, and behaviors within the school community in order to establish an 
environment that will support increased achievement

INDICATOR :   90% of our students will meet proficiency and growth targets es-
tablished by Westbrook’s Learning Standards and Habits of Work and Learning as 
indicated by quarterly proficiency scores and the results of universal assessments.  

INDICATOR :   90% of our students will meet proficiency and growth targets es-
tablished by Westbrook’s Learning Standards and Habits of Work and Learning as 
indicated by quarterly proficiency scores and the results of universal assessments.  

STRATEGY  OUTCOME

Define Positive Behavioral Expectations and Supports and promote 
teaching of Habits of Work and Learning at all levels

Students will demonstrate social and 
emotional success.

Develop RTI system to monitor students at risk of dropping out of 
school

95% of WHS students will graduate 
from high school.

Provide opportunities for students to lead and express their voices 
in their school and community

Students will be involved in school and 
community activities and leadership 
roles.

Increase opportunities for mentorship among students and adults 
and participate in the civic process.

All members of the school community 
(students, teachers, interns, support 
staff, administrators) will be supportive 
of each other.

Strengthen Immigrant and Refugee Student/School /Community 
Relationships

Members of immigrant and refugee 
communities in Westbrook will be sup-
ported and engaged in the schools.

Celebrate success of students, faculty, and staff of the Westbrook 
School Department

Good news about the school district will 
be shared.
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GOAL:  FOSTER ENGAGEMENT
By 2021, students, parents, faculty, and members of the Westbrook community will feel 
connected to school as indicated by the expression of their diverse voices and their par-
ticipation in learning.

INDICATOR :   90% of our students will meet proficiency and growth targets estab-
lished by Westbrook’s Learning Standards and Habits of Work and Learning as indi-
cated by quarterly proficiency scores and the results of universal assessments. 

INDICATOR :   90% of our students will meet proficiency and growth targets estab-
lished by Westbrook’s Learning Standards and Habits of Work and Learning as indi-
cated by quarterly proficiency scores and the results of universal assessments. 

STRATEGY  OUTCOME

Refine system for monitoring school attendance and providing in-
tervention

Westbrook students will have  consistent 
and regular attendance.

Provide opportunities for all members of the community to partici-
pate in school through volunteerism, membership, and attendance at 
school events

Members of the community will have 
increased participation in school and 
learning.

Provide opportunities for teachers to participate in leadership Teacher leaders will influence curricu-
lum development and school leadership.

Promote, expand, and enhance the work of the Westbrook Children’s 
Project

Westbrook Children’s Project will con-
tinue to thrive

Provide outreach to parents about Proficiency Based Learning and 
other district initiatives

The Westbrook Community will under-
stand PBL.

Develop systems for wider communications in multiple languages 
using multiple forms of media

The community will feel more informed 
of district news

We s t b r o o k  S c h o o l  D e p a r t m e n t   ! Vi s i o n  2 0 2 1

10



EVALUATION

Throughout the five years of Vision 2021, the Westbrook School Department will dem-
onstrate progress toward accomplishing all four goals by measuring the percentage of 
students meeting targets set for academic and social proficiency. This serves as a broad 
indicator of success and is measured through our proficiency reports and universal as-
sessments. In addition, we will measure the success of strategies that are intended to 
support the accomplishment of each goal. These actions are specific to each area and in-
dicate multiple pathways to success.  

In addition, the school department, each school, and each academic program will con-
tinue to develop an annual Comprehensive Education Plans (CEP) that aligns with Vi-
sion 2021. As in the strategic plan, strategies and initiative will be developed and meas-
ured and progress will be reported annually as part of the CEP process and in our an-
nual State of the Schools report. 

Through intentional planning, we intend to ensure the greatest impact on our schools, 
our community, and our students. As a community, we will achieve our goals and de-
liver our mission:  One promise - The best education for all, for life.!
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