
Bylaws of the Unitarian Universalist 

Congregation at Rock Tavern 

Adopted in 2002 

Amended November 20, 2016  

 

We affirm and promote the full participation of everyone in all our activities, including membership, programming, hiring 
practices, and the calling of religious professionals, without regard to race, class, color, gender, gender expression, physical 
ability, affectional or sexual orientation, age, or national origin. 

No test of creed, of faith, or national origin, of race, class or color, of gender, of sexual or affectional orientation, of physical 
ability, or other similar test shall be imposed as a condition of membership. 

Article I: Name  

The name of this religious organization shall be The Unitarian Universalist Congregation at Rock Tavern (UUCRT). 

Article II: Mission Statement  

This Congregation shall have a Mission Statement that is voted on by the congregation as a whole at a congregational 
meeting. The Mission Statement may be changed from time to time by such vote. The most recent Mission Statement shall 
be contained in a Policy and Procedures Manual. 

Article IIa: Objective 

We, the members of the Unitarian Universalist Congregation at Rock Tavern are joined in fellowship by these beliefs: 

•That a free and open democracy is the best process for governing ourselves; 
•That our purpose in gathering is the journey toward the spiritual growth of ourselves and out community; 
•That our guides on this journey can be found in the Covenants and Sources set forth in the Bylaws of the 
Unitarian Universalist Association; 
•And that the spiritual welfare of any congregation must be grounded in an open, honest, search for truth, tempered 
by responsibility and compassion. 

We shall endeavor: 

•To celebrate the noblest human values; 
•To support one another in times of stress, deprivation and bereavement; 
•To share ourselves spiritually, materially and actively within our congregation and in the wider community, and 
•To create a place where charity, tolerance, wisdom and joy may flourish and nurture all who would come to us. 

We join hands as a congregation of seekers, certain only that our quest takes many paths. We are the stewards, for our time, 
of a light that the human race has carried since before there was a flame for our chalice. With humility and pride, we 
promise to pass the precious spark to those who follow. 

Article III: Membership 

Section One: Any person, thirteen years of age or older, in sympathy with the purpose of this Congregation, may complete 
a request for membership, and participate in an interview with the minister and/or a representative of the Welcoming 
Ministry. Membership in the UUCRT commences at the New Member Welcoming Ceremony with the signing of the 
Membership Book. 

Section Two: Voting members are 18 years of age or older. Junior members are age 13 -17, and are neither eligible to vote, 
nor required to make a financial contribution. 

Section Three: An annual financial contribution of record shall be required of each member.  

Section Four: Failure to attend, or to pledge, or to contribute to the Congregation for a period of one year, shall result in 
termination of membership by the Board. 

Article IV: Denominational Affairs 



This congregation shall be a member of the Unitarian Universalist Association and of the UU District of Metropolitan New 
York. It is the intention of this congregation to make annual financial contributions equal to its full fair share as determined 
by the Association and the District. 

Article V: Meetings 

Section One: The dates of regular services shall be determined by the Congregation or person or persons designated by it. 

Section Two: The annual Congregational meeting shall be held each year in May, at such time as fixed by the Board, to 
transact the following business: 

•to elect officers and trustees 
•to adopt the annual budget 
•to receive reports of the President and the Treasurer 
•to act upon any other business that may properly come before the meeting. 

The notice of this meeting shall include the names of any officers and trustees whose terms have expired, the report of the 
Leadership Ministry and the proposed budget. 

Section Three: There shall be, in addition, one other regular congregational meeting, held in November, to transact the 
following business: 

•to receive reports from the ministries 
•to elect one member of the Leadership Ministry 
•to act upon any other business that may properly come before the meeting. 

Section Four: Special congregational meetings may be called by the Board or upon written petition of ten (10) voting 
members. 

Section Five: Written notification of all congregational meetings must be given to the membership at least ten (10) days 
prior to the date of the meeting, and shall include specific notification of the business to be transacted. 

Section Six:  A quorum shall consist of thirty percent (30%) of the voting members. 

Article VI: Leadership Ministry  

Section One: The Leadership Ministry shall consist of four members. Three of the members shall be elected by the 
congregation, each serving a rotating three  year term. Thus, one member shall be elected annually. Nominations of 
candidates shall be made from the floor. The immediate past president shall be the fourth member of the Leadership 
Ministry. The ministry shall choose its own leader. 

Section Two:  The Leadership Ministry shall work to develop and support lay 
leadership within the Congregation; help members identify the ministries which 
best suit their gifts and desires; and on a year-round basis, identify and select 
members to be nominated for positions on the Board of Trustees 

Section Three:  The Leadership Ministry prepare a slate of officers and board members to be placed in nomination at the 
next annual meeting. The slate must be submitted to the membership of the Congregation at least twenty (20) days prior to 
the meeting. 

Section Four: Any other candidate may run for office by obtaining a petition signed by ten (10) voting members. A Notice 
of candidacy must be included in the meeting notice sent to all voting members of the Congregation. 

Article VII: Officers and Board of Trustees 

Section One: The Board of Trustees, hereinafter called “The Board,” shall consist of seven elective Board members, 
including four officers: President, Vice President, Secretary, and Treasurer. Board members must be members of the 
Congregation prior to election. President must have been a member for two full years. 

Section Two: The Board members shall be elected at the Annual Congregational Meeting, to serve three-year terms, elected 



on a rotating basis, so that two or three members shall be elected each year as required to maintain seven on the Board. 
Board members may be elected to no more than two consecutive terms. A Board member completing an appointment of less 
than one year may still be elected to two consecutive terms. 

Section Three: Officers shall be elected at the annual Congregational Meeting to one-year terms, July through June. This 
one year term shall be a portion of the aforementioned three year term of Trusteeship. No more than three years may be 
served in one office during any six-year period. 

Section Four: The duties of the President shall include: 

•preside at all meetings of the Congregation and the Board of Trustees, 
•serve as ex officio member of all ministries except the Leadership Ministry, 

•be responsible for the general affairs of the Congregation with the advice and consent of the Board, maintaining 
records thereof to be passed on to the next president, 

•serve as executive officer of the Board of Trustees, voting only when necessary to break a tie, 
•insure that Board decisions are implemented call special meetings of the Board of Trustees, allowing at least 
twenty-four hours notice. 

Section Five: Duties of the Vice President shall include but not be limited to: 

•fulfill the duties of the Presidency in the absence of the President, 
•assist the President as necessary, 
•share in working with the standing ministries as agreed upon with the President 

Section Six: Duties of the Secretary shall include but not be limited to: 

•keep an accurate record of all Board of 

Trustees and Congregational Business Meetings, posting them on the bulletin board after acceptance by the Board of 
Trustees provide the monthly newsletter with complete text of all motions made and voting results after acceptance of 
minutes by the Board provide written notification of all 

Congregational Business Meetings to all voting members; 

•be responsible for written correspondence 

requested by the Board of Trustees; 

•provide the UU World with an annually updated voting membership list; 
•maintain a permanent file of Newsletters, Publicity, and events of the Congregation, along with all minutes of 
Congregational and Board of Trustees Meetings; 

•call a special meeting of the Board of Trustees upon receipt of written request of at least two Trustees. Twenty-
four hours notice must be given all Board members. 

 

Section Seven: Duties of the Treasurer shall include but not be limited to: 

•manage Congregation funds in FDIC or NCUA guaranteed, or conservatively managed investment accounts; 

•keep an account of all income, expenses and cash reserves; 

•complete annual certification form for the UUA and return it in a timely manner; 

•pay all routine budgeted bills, and other expenses approved by the Board of Trustees; 

•provide updated financial statements at all Board of Trustee and Congregational Meetings; 

•serve as an ex officio member of the Stewardship and Finance Ministry. 

Section Eight: Duties and responsibilities of the Board of Trustees: 

•hold in trust the purpose of this Congregation as stated in Article II of these By Laws; 



•oversee all business affairs, programs and activities of the congregation; 
•refer any proposed expenditure in excess of 10% of the annual budget to the Congregation for approval; 
•hold eleven regular monthly meetings per year. Special meetings may be called as necessary by the President; 
•fill any vacancy on the Board or Leadership Ministry which may arise. A Trustee with three unexcused absences 
during one year shall be considered to have resigned; 

•in November, appoint two or more members to audit the Congregational accounts by the end of February, and 
report to the Board at its March meeting; 
•designate one of its members to serve on or act as liaison to each of the standing ministries. 

Section Nine: At any meeting of the Board, five of its members shall constitute a quorum. 

Section Ten: The Board shall fill a vacancy occurring during the regular elective term of a Board member or a member of 
the Leadership Ministry. 

•the person so appointed shall serve out the remainder of the operating year ending in June; 

•the remainder of the term shall be filled by election at the Spring Congregational Meeting; 

•election by the Congregation to one year or more of an unexpired term shall be considered as election to a term of 
office. 

Article VIII: Minister 

Section One: The Minister shall provide spiritual leadership for the congregation. S/he shall share responsibility for 
conducting Unitarian Universalist services with the congregation, and assisting members in developing spiritual/community 
groups such as covenant groups. 

Section Two: The Minister shall be an ex officio member of the Board of Trustees, and of all ministries except the search 
committee, as the Board shall designate. The Minister shall provide a monthly report to the Board. 

Section Three: In the event of a ministerial vacancy, the Board of Trustees will evaluate all options, including the timing of 
filling or not filling the vacancy. If a candidate is chosen by the Ministerial Search Committee for either an Interim or 
Consulting Minister position, then in accordance with UUA guidelines, the Board of Trustees is responsible for contracting 
with the Interim or Consulting minister if approved. The Interim or Consulting Minister may be dismissed by a majority 
vote of the Board. Eligibility for Minister, or any person employed by the Congregation, shall not be restricted on the basis 
of age, national origin, race or color, gender, sexual or affectional orientation, or physical challenge. The process for 
“calling” a permanent Minister is: The Minister shall be “called” upon recommendation of the Ministerial Search 
Committee by a four/fifths majority of voting members of the Congregation present at any meeting legally called for that 
purpose. Quorum for such a meeting shall be forty percent of the voting members. The Minister may be dismissed by a 
majority vote of voting members present at any meeting legally called for that purpose. Quorum for such a meeting shall be 
forty percent of the voting members. 

Section Four:  If a Minister chooses to resign, three months notice shall be required, except that the Board of Trustees may 
allow a shorter interval. In the case of dismissal, three months salary shall be paid to the Minister. 

Article IX: Ministerial Committees 

Section One: Search Committee 

The Ministerial Search Committee shall consist of five voting members elected by the congregation. The Board of Trustees 
shall put forth three nominees for the committee. The congregation will submit nominations for the other two posts and the 
board shall determine the final slate of five nominees. A congregational vote to elect these candidates will be conducted at 
either one of the regularly held congregational meetings or a special congregational meeting to be called by the Board. This 
committee shall be convened only in the event of a Ministerial vacancy. 

Article X: Standing Ministries 

Section One: Standing Ministry shall be formed each June for the following program year beginning in July. 

Section Two: Each ministry shall: 

•elect its own ministry leader who is a member of the congregation; 
•maintain a written record of the ministry's operations to be passed on the succeeding chairperson; 



•provide a monthly report to the Communications Ministry; 
•provide a written report for the Semi-Annual Congregational Meeting; 
•prepare and submit an annual budget request by October 15. 

Section Three: The Standing Ministries and the duties prescribed shall be: 

A. Arts Ministry: The Arts Ministry shall be responsible for planning cultural events, including but not limited to: art 
shows, concerts, exhibits, coffee house programs, plays, etc. 

B. Building and Grounds Ministry: The Building and Grounds Ministry shall be responsible for maintaining and 
improving the property, real and personal, of the Congregation. It shall review all contracts essential to the maintenance of 
the building and grounds at least once a year. 

C. Sunday Services Ministry: The Sunday Services Ministry shall, together with the Minister, be responsible for assuring 
the planning and publicizing of the Sunday programs to achieve the Congregation’s purpose. 

D. Social Action Ministry: The Social Action Ministry shall inform the Congregation of opportunities for individual or 
collective action in addressing social problems, and shall inform the Board of any disbursement of budgeted charitable 
funds. 

E. Stewardship & Finance Ministry: The Stewardship & Finance Ministry shall be responsible for the preparation of the 
budget, to be presented at the Annual Congregational Meeting, and shall organize the annual stewardship pledge drive. 

F. Welcoming Ministry: The Welcoming Ministry shall be responsible for 

•keeping the membership file current; 
•maintaining contact with newcomers, friends and members; 

•with the minister, orienting newcomers and new members to the functions of the Congregation; 
•welcoming newcomers at worship services. 

G. Communications Ministry: The Communications Ministry 

•shall be responsible for publicizing all events sponsored by the Congregation, as requested by the Board, Ministry 
Leaders, or the Minister; 

•shall maintain and update the website; 
•shall publish a newsletter of congregational activities; 

·shall coordinate external communication including press releases, brochures and other UUCRT publications. 

H. Lifespan Religious Exploration Ministry: The Lifespan Religious Exploration Ministry shall be responsible for 

•planning and coordinating Liberal Religious Education programs for adults, youth and children of the 
Congregation; 

•interviewing prospective teachers and nursery aides and making personnel recommendations to the Board; 

•ensuring the presence of full staff and volunteers as needed for RE Classes. 

I. Green Sanctuary Ministry: The Green Sanctuary Ministry shall: 

•work with the Congregation’s committees to provide environmental programs for the Congregation and the wider 
community; 

•facilitate the Congregation’s efforts to seek and maintain accreditation as a Green Sanctuary, as granted by the 
UUA 

 

Article XI: Special Ministries: The President and/or the Board may appoint special ministries as needed. The 
recommendations of such ministries shall be approved by the Board before being carried out. 

Article XII: Reserves: The Congregation shall maintain an amount at least equal to the annual budget in FDIC or 
conservatively managed investment accounts. Should the reserve amount fall below the annual budget amount, 10% of 



succeeding budgets shall be set aside annually until reserves once again equal the annual budget. 

Article XIII: Fiscal Year: The fiscal year shall begin on July 1st and end on June 30th. 

Article XIV: Amendments: The Bylaws may be amended at a Congregational Meeting by approval of 2/3 of the voting 
members present. Proposed changes shall be provided to the Congregation as stated in Article V Section five. 

 

 

 


