
 
 
Attached is the Membership Committee’s report on 
the results from the recent survey. 
 
The Committee summarized responses to 3 
questions but felt it important to simply present as 
received each answer to the question - What Don’t 
You Like. 
 
After much discussion, the Board decided this report 
should be sent to each Ministry with the request that, 
based on their role, they specify what action they 
would take in acknowledgement of this documented 
thinking of congregation members. 
 
As a result, the Buildings and Grounds, Caring, 
Communications, Stewardship and Finance and 
Sunday Service Ministries have presented 
submissions to the board. 
 
After reviewing these, the board decided that to 
facilitate wider communication and feedback, 
each ministry should present their submissions 
to the congregation at the November 21 meeting. 
 

 



Summer 2021 UUCRT Survey Report 

 

 

There was a very high percentage of responders, twenty-six out of a membership 
that numbers in the thirties.  There also was wide agreement on many points.  
What follows is a summary of the responses. 

 

Question 1.  “What do you like about you UUCRT?” (25 
individuals responded) 

 

1.   There was wide agreement that members enjoyed the community of which 
they are a part.  They spoke of: 

-the welcoming nature 

- and the openness,  

-the emphasis on reasoning 

- the philosophy 

- the tolerance 

- the diversity of perspectives- 

-the liberal thinkers  

-commitment to social justice 

-and the spiritual connection. 

  One person summed it up this way: “there is a spirit of love, kindness and 
honesty.” 

 

 



 

Question 2.  “What don’t you like?  (What could we do better?) 
(26 individuals responded.) 

 

There was agreement on many points here too.  

1.  Many responders wrote about the small size of our congregation. 

2.  Many people pointed out that ours is an aging congregation. 

3.  Many people spoke about our lack of diversity. 

4.  The largely white membership. 

Also are mentioned: 

5.  Make elections to the Board more democratic and the process more visible. 

6.  Some felt there is a lack of leadership. 

7.  There are too few doing too much. 

8.  Services lack spirituality. 

9.  Responses during the open Question and Response period are male 
dominated. 

10.  There is at times judgementalism. 

  

 

However, there were a number of instances where only one person mentioned an 
issue.  Since the other 25 responders did not mention that issue, the Membership 
Committee had to decide whether or not to include these issues raised by only 
one person.  Ultimately it decided to include all of them. They are listed below: 

 

 



-The fact that this is an aging congregation and we lack diversity in many areas. 

 

-Maybe this is just human nature but I was really turned off by how judgmental 
and critical (at times openly) some people are of other congregants and even 
their families; it seems the antithesis of the principles. 

 

-I already completed the survey but wanted to add something I just thought of. I 
think the care team should approach those whom have been a part of or 
attended a decent amount of time , but left, to see if they can 1 - learn why for 
sure (get it from the horse's mouth) - and 2 - see if there is anything that 
can/should be done about it. It may bring someone back. If not, it may prove 
instructive to us as to certain things we need to see or learn or correct. 

 

-I think that the culture can end up scoffing at certain aspects of certain religious 
orientations (i.e. a proudly stated "I don't believe in God!!", as if you're absolutely 
silly or something if you do - in any such form. Yet there will be voiced believe in a 
universal force, etc - other more New Age style terms that seem perfectly fine. I 
think that at the very least there should be learning about other traditions in a 
fairly holistic way, and then, given the liberal bent of the denomination and 
group, focus on knowing and emphasizing on those aspects of the teachings of 
each religious tradition that jive with and fit with or underscore the UU principles. 
There are many teachers and writers from different traditions that have rich 
teachings and we end up missing them if one little thing doesn't 'fit the bill' 
somehow. We're also resoundingly white! 

 

-For a small group, the communication between committees and the Board seems 
weak. I don't think the Board meets often enough, especially since we have had 
major challenges to face. Also, we seem to be stuck in the past re Rev Christ. Let 
him go! We need to see and hear other Unitarian ministers. 

 



-Low membership and age of members. 

 

-The historical and scientic ignorance of most, and the failure to put the ideals 
into practice on ijmportant local issues. ra Can't count # of people who told me 
they voted for Fatso when fracking led to their largest variable expense dropping 
from $4 per gallon to $2 per gallon. And the opposition to pipelines is simply 
criminal. The materials I wrote processes for LEGALLY HAD TO BE IN PIPELINES 
SINCE (a) they could not be compressed (acetylene) or (b) could not be pumped 
and needed to be blown( carbonyl chlorides, 90% nitric, 110% sulfuric. Also the 
reason we are not going Heil Hitler is due to he Big Inch and Little Inch pipelines 
per unanimous conclusion that the Axis lost WWII due to lack of oil, recently we 
saw the problem when the Big Inch was targeted for ransomware. 

 

-Sometimes the sermons lack spirituality, too intellectual ( zoom presenters used 
visuals which often felt like a college lecture) , themes weren’t always tied into 
the principles, when new members join ministries they sometimes aren’t 
grounded in our principals ..maybe newer members should not be able to be 
involved in ministry until they have been members for at least 6 months , 
sometimes feels male dominated, especially during feedback after sermons. 

 

-We need more members. 

 

-Nothing that I can think of. 

 

-More modern and upbeat music. Upbeat sermons. Hybrid services. Have hybrid 
meetings so those who are out of town can still participate. 

 

-In terms of keeping the congregation running as it is now, our reach exceeds our 
grasp. We are too few with too much to do. We burn people out with a building 
that is beyond our ability to properly maintain; we have almost as many ministries 



and tasks as we have active congregants. We need to re-examine what what we 
do and why and restructure our approach so that we can accomplish our 
objectives without running people into the ground and out the door. 

 

-Rev Chris seemed detached from the group and was ungenerous with his time 
that he would give the group or individuals. His sermons were often shaming and 
gloomy instead of uplifting or inspiring.  

 

-Advertise services better.  

 

-outreach to younger population 

 

-the lack of diversity, the isolation from the real world 

 

-For a long time too much focus on white supremacy . I can understand some, but 
constant is why some good people left the UUCRT 

 

-I haven't been there in many years, but with the milieu of progressive politics, I 
would advertise more, and also try not to emphasize the dangerously crank "New 
Age" stuff (which I call "Left wing Fundamentalism") that obviously is built on 
ignorance and falsehood--like antivaccing, using untested quack medicines, etc. 

 

-Wish we had a bigger budget for speakers but I understand why we don't. 

 

-I can't think of anything negative at this time. 

 



-More hymns and prayers, musical interludes between and in the various parts of 
the service  

 

-Our relationship with the School. Most of us would NOT allow our children to 
make the messes and use space just because it exists the way we allow our 
property to be misused. Leadership has been our weakest link. Need inclusive 
planning- for our future, -using democratic principles. Personal communication. 
Outreach to community/former members Support of social media for outreach, 
create Covenant groups--geographical or topical... 

 

-Difficult as it is, increasing membership would be fantastic. 

 

-I don't like feeling pressure to volunteer more. 

 

-Dump Zoom and go back to in person Sundays. 

 

-More invitations to speakers not only about their religious philosophies, but 
historical events that shape these philosophies, and the direction of their 
societies. This includes those from our neighbors from both North and South 
America regions. Also from neighboring towns. We could join with other UUCRT 
members, either by invitations to some of our events, and request they do the 
same 

 

-That we can't be in the building 

 

 

 



Question 3..  What changes/opportunities would you like to see 
explored? (23 individuals responded.) 

Often these responses were simply the flipside of previously stated issues.  For 
example, people who wrote about a lack of diversity said we need a more diverse 
group.  Listed below is the Membership Committee’s summary of the many points 
that it felt should be followed up. The point under Operations is an actual answer. 

 

Services: 

1.  Sunday Services should place more emphasis on spirituality. 

2.  Other religions should be presented and discussed. 

3.  There should be fewer lay speakers.  (e.g. the same lay speakers should not 
speak more that twice in a twelve-month period.) 

4.  When we are able, we should hire a Unitarian minister on a part-time basis. 

 

Activities: 

1.  Conduct events that attract a more racially diverse audience.  

2. Conduct events that attract a younger crowd.  

3.  Conduct events that are family friendly.   

 

Operations: 

1. Consider selling the land and building and moving to a more populated area 
where we would have community visibility and presence. We could rent a hall or 
structure for the weekend with the money we make off the sale. Either that or 
partner with another congregation or temple that would use the building at a 
different time. Moving to this remote location in 1968 was a flawed plant that the 
congregation has dealt with since. 

 



    

 

Question 4.  Would you like to be more involved in UUCRT?  (17 
individuals responded.) 

 

1.  A large number of responders said they felt they are already heavily involved. 

2. A few volunteered by name to be greeters or to be a resource to 
younger/newer members of UUCRT.   

3.  One spoke of wanting to be involved in local environmental activities. 

4. A few implied they would like to participate in Survey Follow-up with activities 
using techniques like a “visualization board” or a “circle with a talking stick” or 
using a technique developed by a person named Elizabeth O’Connor. 

 

 

 

  

 

 

 

 


