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The Chalice Light 
      Vol. 50, Issue 7, July/August 2020 

July/August 2020 Calendar 
    During this period of physical distancing, no in-
person events will be scheduled at the UUCRT building 
until further notice. However, as you will read below, 
there are phone and internet-based opportunities to 
connect and support each other. 
 

Sunday Services  
   Our Sunday services will be conducted via telephone 
and/or Internet at 10:30 a.m. led by Rev. Chris J. Antal, 
twice monthly and members of Sunday Services 
Ministry ore guest speakers on other Sundays. Check 
the weekly email alerts and the website – 
www.uucrt.org – for details. 
   We welcome all seekers regardless of age, creed, race, 
ability/disability, class, sexual orientation, and gender 
identity. 
 
July 5: Terri Pahucki, Where the Holy Resides: Within, 
Among, Beyond -Part 1. This will be a Joint service with 
UU Fellowship of Northern Westchester  
 
July 12: Terri Pahucki, Where the Holy Resides: Within, 
Among, Beyond -Part 2. This will be a Joint service with 
UU Fellowship of Northern Westchester  
 
July 19: Gail Walker, The impact of Covid-19 on 
communities of color and the work that Cuban friends 
and partners are doing to help fight the virus. 
 
July 26: Rose and Patrick O’Neill, UUCRT Delegates to 
GA Report on GA summit  

 
August 2: Rev Chris Antal, Let’s Thrive, Part 1 
 
August 9: TBD  
 
August 16: Rev Chris Antal, Let’s Thrive, Part 2  
 
August 23: Terri Pahucki, Guest Minister 
 
August 30: TBD  
 

 

Message from Our Minister  
   How adaptable is your congregation? How adaptable 

are you? 

   In recent weeks, I have spoken on the adaptive 

challenges we face, and encouraged us to all nurture 

the kind of experimental mind-set that will enable the 

members and friends of this congregation to take risks, 

embrace innovation, accept failures, learn, grow, and 

thrive.  

   I am proud of the daring experiments we have 

undertaken on our journey together these past several 

years, the times we have stood together for what 

matters most: 

• Supporting service-members, deployed to the 

warzone.   

• Marching through the streets of New York for 

Peace and Planet.  

• Pushing an Action of Immediate Witness on 

Drone Killing, all the way to the floor of the 

General Assembly, opening the door for me to 

Rev. Antal is on vacation in July. Please 
contact the care team for support  --
CareTeam.uucrt@gmail.com. The care team 
can contact a minister on call according to 
the situation. You can schedule an 
appointment with Rev. Antal now for a 
phone call or virtual meeting in August by 
clicking here: 
   https://chrisjantal.as.me/schedule.php  

http://www.uucrt.org/
https://chrisjantal.as.me/schedule.php
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represent our denomination at a meeting with 

staff members of the National Security Council.  

• Showing up again and again as allies and 

sponsors for Knights Out, the LGBTQ alumni 

group of the U.S. Military Academy at West 

Point. 

• Standing with our Muslim neighbors outside the 

Newburgh Mosque, and with refugees like 

Tariq. 

• Sharing the burden our military Veterans carry, 

by showing up to witness their stories.  

• Examining and repudiating white supremacy 

culture and publicly proclaiming our solidarity 

with Black Lives Matter.  

• Reaching out to the worst off during this 

pandemic, with providing financial and food 

assistance.  

   However, I wonder whether we have really maximized 

the learning from these experiments, the kind of 

learning necessary to grow and thrive. In short, I 

wonder whether the congregation’s culture is an 

adaptive culture.  

   The challenges we face, such as pandemic, racism, 

militarism, and existential threats of nuclear 

catastrophe and climate change, are adaptive 

challenges because there is no quick fix, no simple 

solution. Addressing them requires work, adaptive 

work, and this work is ours to do. Beginning with 

ourselves, our relationships where we have influence, 

our congregation.  

   I am committed to building a more adaptive culture. 

Please reflect on your experience of the congregation 

through the lenses of the five adaptability criteria 

identified by Ronald Heifetz and colleagues in The 

Practice of Adaptive Leadership.  

  They are: 

1. naming elephants in the room,  

2. sharing responsibility for the organization’s 

future, 

3.  exercising independent judgement,  

4. developing leadership capacity,  

5. and institutionalizing reflection and continuous 

learning. 

   A more detailed survey appears in this 

newsletter. Please bring your reflections to the 

Sunday Services on August 2 and 16.  

  Let’s do the work that needs to be done and thrive!  

--Rev. Chris J. Antal 

(See Survey on the last page of this Newsletter.) 

Message from our President 
   Since the George Floyd killing, there has been a 
renewed interest in again displaying a “Black Lives 
Matter” banner on our roadside pulpit. A very brief 
history: A number of years ago, we hung BLM banners. 
They were ripped down and destroyed, several times.        
   Eventually the perpetrator spray-painted our sign, 
ruining it. I confess this incident made me very angry. 
What goes through this person’s mind? In the sixties, 
certain radical groups starting calling the police “pigs”. 
How does someone twist “black lives matter”, into 
meaning all police are pigs, and all police are racist 
killers?  
    Fantasy: The vandal comes at night to deface our 
banners. I step out of the bushes and confront him. I 
say, “Listen, you have vandalized our property. But we 
won’t press charges. Instead of slinking through the 
night like a coward, why don’t you meet with us and 
express your feelings? You pretend to support the 
police. Yet you are afraid of them arresting you for 
vandalism. You sir, need to straighten out your 
hypocritical values”. 
    I want to get together with all of you who have an 
interest in this matter and decide what to do.  
-Hollis Kellogg 
 

News Worth Sharing from 
 the UU World Magazine 
   A new “Pandemic and Privilege” vision propelled 
the Unitarian Universalist Congregation at Rock Tavern, 
New York, into food security work. The Rev. Chris J. 
Antal’s April 19 sermon challenged the “pandemically 
privileged” to acknowledge their moral and financial 
responsibility to help “those facing food, healthcare, 
and economic insecurity.” To do so, the congregation 
established the UUCRT COVID-19 Task Force, which 
includes a new food security initiative. 
   Rock Tavern received a $5,000 grant from 
the Community Foundation of Orange and Sullivan, a 

http://uucrt.org/
https://cfosny.org/
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local nonprofit dedicated to benefitting residents and 
families in the region, which is about 70 miles north of 
New York City, and is raising money from congregants 
and members of the community. The congregation 
stores groceries in the church and delivers them to 
people who need a food emergency delivery. Here is a 
link to the full article: 
http://uucrt.org/uucrt-recognized-in-uuworld-magazine-

for-covid19-outreach/   

 

June, 2020 - UUA 2020 General Assembly 

   GA passes two Actions of     
   Immediate Witness (AIW) 
 
Address Title: 400 Hundred Years of White Supremacist 
Colonialism 
Description: This AIW describes the reasons why 
Unitarian Universalists must remember and address the 
European invasion of this continent, the genocide of the 
original peoples and the ongoing destruction of our 
earth. It offers priority actions which Unitarian 
Universalists can take in solidarity with Indigenous-led 
movements and struggles. 
 
Address Title:  Amen to Uprising: A Commitment and 
Call to Action 
Description: This AIW is a call to action for Unitarian 
Universalists to engage in the larger movement to end 
anti-Blackness and defund the police. This current 
global political moment is presenting us with unique 
and urgent possibility. With specific attention to our 
universalist theology, we imagine the possibility of a 
world free from policing. This AIW affirms our renewed 
commitment to creating authentic justice rather than 
relying on state violence. 
 
Full text of the AIW will come soon.  
-Rev. Chris Antal 

Stewardship and Finance Ministry 
   As the months go by, we continue to preface almost 
all remarks with “in these difficult, uncertain 
times…”   Our Congregation has rallied in the face of 
difficulty, donating Time, Talent and Treasure!   We see 
support for building maintenance—a combo of time 
and talent!  Bricks are resurfacing in the Labyrinth and 
the parking lot lines are bright.  

    Windows have even been washed! Music and poetry, 
as well as selections from our hymnal are offered at our 
Sunday Services as we all learn to ‘unmute the mike’ 
and share in the services. 
     Many thanks to the many generous members and 
friends who are supporting the UUCRT 
financially.  Passing the plate virtually is working as folks 
make an effort to get dollars into the treasury, and 
donations to the Minister’s Discretionary Fund have 
given Rev. Chris some latitude in responding to requests 
for help. 
   It is never too late to offer an annual pledge—many 
members and friends have done so, and our fiscal year 
is just beginning.  The ‘donate’ button on our website, 
uucrt.org offers portals for each of those 
options.  Check it out! 
Linda Mangelsdorf, chair 
Stewardship and Finance 
 

150th Anniversary Celebration 
   Our 150th celebration will almost certainly be a virtual 
event.  As we prepare for that eventuality, we continue 
to ask for your memories—photos, notes, articles. 
Verne welcomes your emails!   Please mark your 
calendar for the afternoon of October 17.  If physical 
gathering is possible, we will happily share an afternoon 
of pride and wonderment—that this “Little 
Congregation that Could” has held securely to its roots 
for nearly 2 centuries (you have to be there to hear the 
full story of the extra 40 years!), and is looking forward 
to a bright future as we continue to spread our wings! 
 

It’s the Little Things that Count 
  Linda Mangelsdorf found this Pete Seeger quote 
submitted to the June, 2004 newsletter by Verne Bell, 
and it seems timely 16 years later.      
Pete, at age 85 said: 
    "I’m still trying to do some little things.  If there’s a 
human race here in a hundred years, it won’t be any big 
thing that will save it—a big slogan, a big movement, a 
big organization of any kind.  It’ll be saved by literally 
hundreds of millions of little things going on.   
   There are more, good little things being done in 
America now than at any time in history. Big things can 
be destroyed.  The powers that be are so powerful they 
can destroy any single thing they want. But what are 
they going to do about millions of things?” 

https://cfosny.org/
https://nam01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fuucrt.org%2Fuucrt-recognized-in-uuworld-magazine-for-covid19-outreach%2F&data=02%7C01%7C%7C51e946a36fd1486b91ec08d81607c6df%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637283569935455396&sdata=BRA%2Bepv8IbOLNN8FYSuEIRdc%2F%2FL%2F6AsSGv0TobYh%2BB4%3D&reserved=0
https://nam01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fuucrt.org%2Fuucrt-recognized-in-uuworld-magazine-for-covid19-outreach%2F&data=02%7C01%7C%7C51e946a36fd1486b91ec08d81607c6df%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637283569935455396&sdata=BRA%2Bepv8IbOLNN8FYSuEIRdc%2F%2FL%2F6AsSGv0TobYh%2BB4%3D&reserved=0
http://uucrt.org/
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Care Team Ministry 
  The UUCRT Care Team is Donna Deming, Jaye 
Moyer and Jan Kinney careteam.uucrt@gmail.com 
Care Team phone coverage schedule for the 
summer is: 
July 5 – Jan                              August 2 – Donna            
July 12 – Jan                            August 9 – Jaye 
July 19 – Jaye                          August 23 – Jan 
July 26 – Jaye                          August 30 – Donna. 

    
Staying connected is 
important. Here’s a link to 
the UUCRT web page 
providing helpful 

information: http://uucrt.org/how-to-stay-
connected-to-the-uucrt-during-this-difficult-time/ 
 

On-line Connections Group Forming in July 

   Jan Kinney, a UUCRT member and a member of the 
Care Team, is beginning an on-line 'Connections' group 
on Wednesday, July 8. The group will be held on the 2nd 
and 4th Wednesday of each month at 4 in the afternoon, 
using gotomeeting.com.  
   The format will include a check in and a group 
discussion, usually around a particular theme. The 
purpose of the group is to create connection through 
shared conversation. The group will be limited to 10 
members to allow ample time for reflection and 
communication. 
   For more information or to join, contact Jan at 
CareTeam.uucrt@gmail.com. The current Care Team 
support groups will end on June 30. 
 

UUCRT Directory Update 
Members and Friends please go to uucrt.org  and click on the 
link to update your information to ensure that we have 
accurate contact information for you 

 
Buildings and Grounds Ministry 
   Now is the perfect time to give the UU some 
TLC.  Thanks to everyone who has been working to 
clean windows, repair the labyrinth and paint the 
parking lot lines.  There is still plenty of stuff to do, 

including window washing, labyrinth repair, basement 
cleaning, gardening, and kitchen cleaning.  PLEASE 
NOTE THAT ALL OF THESE TASKS CAN BE DONE 
WEARING MASKS AND OBSERVING PROPER SOCIAL 
DISTANCING. 
   There are many items in the basement that need new 
homes.  That includes: bedding from when we hosted 
homeless families, a baby swing, a child's blackboard 
and art stand, and two old large speakers. If you know 
of a good home for these items please come and get 
them.  Otherwise, in August, I will be donating them to 
the Habitat Restore or a Thrift Store. 
--Jay Beaumont 

 
Mike Landum and Etty Decker after washing windows and 
resetting bricks in labyrinth 
 

 
Jay Beaumont led the effort to restripe the parking lot 

 
 
 
 
 

mailto:careteam.uucrt@gmail.com
https://eur04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fuucrt.org%2Fhow-to-stay-connected-to-the-uucrt-during-this-difficult-time%2F&data=02%7C01%7C%7C53005f9a991f4a7278e208d7d34c7bc9%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637210197747539689&sdata=a7r0%2FnLb7zLY7JDvRc4cc%2By9xGKCdNWIicXl%2B5%2BWB0s%3D&reserved=0
https://eur04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fuucrt.org%2Fhow-to-stay-connected-to-the-uucrt-during-this-difficult-time%2F&data=02%7C01%7C%7C53005f9a991f4a7278e208d7d34c7bc9%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637210197747539689&sdata=a7r0%2FnLb7zLY7JDvRc4cc%2By9xGKCdNWIicXl%2B5%2BWB0s%3D&reserved=0
http://www.uucrt.org/
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Take a Video Tour of the UUCRT 
   If you are looking for an introduction to (or reminder 
of) who, what and why we are the UUCRT, please click 
on for a video tour: 
http://uucrt.org/about-unitarian-universalism/video-
tour-uucrt-rev-chris/ 
   You’ll spend the next 25 minutes in an informative and 
refreshing message.   Check it out!  You’ll be glad you 
did. 
 

 

   The Chalice Light is the official newsletter of the 

Unitarian Universalist Congregation at Rock Tavern. 
Mailing address: P.O. Box 502, Washingtonville, NY, 
10992-0502. Phone 845-496-9696. 
   Our minister, the Rev. Chris J. Antal is available two 
Sundays a month. He is available by appointment on 
those Sundays between 1 and 2 p.m. Contact him by 
email at antal@uuma.org to schedule an appointment 
or click  here. 

 Editors:  Nan Dempster, John P. Kinney 
Copy editor: Keith Jordan 
Print distribution: Kris McGrath 
Webmaster: Jay Beaumont – 
jaybeaumont49@gmail.com 
Website: www.uucrt.org 
Please send news labeled “For Chalice Light” to 
johnpkinney@hotmail.com 
 and nandempster@hotmail.com by the 15th of the 
month.

http://uucrt.org/about-unitarian-universalism/video-tour-uucrt-rev-chris/
http://uucrt.org/about-unitarian-universalism/video-tour-uucrt-rev-chris/
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.acuityscheduling.com%2Fschedule.php%3Fowner%3D13792450&data=02%7C01%7C%7Cd8ec4a59c9e64c701ca408d7ea28ad69%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637235332904482115&sdata=GP%2FWxsnYkemo8UX%2BQ1FgPSTLWazgFEnrzr6wVZC9xgM%3D&reserved=0
mailto:jaybeaumont49@gmail.com
http://www.uucrt.org/
mailto:johnpkinney@hotmail.com
mailto:nandempster@hotmail.com
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Survey: How adaptive is your organization (congregation)*?   

Rate each criterion on a scale of one to ten: LOW 1   2   3    4    5    6    7    8    9    10 HIGH 

Adaptability Criteria  Description        

Elephants in the room   

 How long does it take for conversations to get from inside people’s heads to the coffee 

machine (fellowship hall) and then to meeting rooms? How quickly are crises identified 

and bad news discussed? Are there structures, incentives, and support for speaking the 

unspeakable? 

Shared responsibility  

 To what extent do people in your organization, especially those in senior management 

(board, minister), act from the perspective of and for the betterment of the whole 

organization (UUA denomination), as opposed to worrying about and protecting their 

individual groups (congregation) or silos? 

Independent judgement 

 To what extent are people in your organization valued for their own judgment rather 

than their capacity to divine the boss’s (leaders, elders with informal authority, minister) 

preferences? And when someone takes a reasonable risk in service to the mission and it 

does not work out, to what extent is that seen as a learning opportunity rather than a 

personal failure?  

Develop leadership capacity 

 To what extent do people know where they stand in the organization and their potential 

for growth and advancement? Do they have an agreed upon plan for how they are going 

to reach their potential? And to what extent are senior managers (leaders) expected to 

identify and mentor their successors?  

Institutionalized reflection and continuous learning 

 Does the organization carve out time for individual and collective reflection and learning 

from experience? To what extent does the organization allocate time, space, and other 

resources to get diverse perspectives on how work could be done better? 

*Adaptations in parentheses by Rev. Antal 

Source:  Heifetz, R. A. 1., Grashow, A., & Linsky, M. (2009). The practice of adaptive leadership: Tools and tactics for 

changing your organization and the world. Boston, Mass.: Harvard Business Press. 

Please bring with you to services with Rev Chris on Aug 2 & 16 

 


