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Scope 
 
The Department of Laboratory Medicine and Pathology Innovation Initiatives are made possible 
by a quasi-endowment fund established with $4M.  To ensure longevity of this quasi-
endowment, approximately 4-5% of the principal will be available annually for Innovation 
Initiatives depending on market factors and other considerations.  This strategic plan was 
developed by a committee of faculty in the Department to provide a roadmap for allocating 
these funds over the next 3-5 years. 
 
Guiding Principles 
  
Innovation Initiatives will:  

x Engage and provide opportunities for all faculty members in the department   
x Enhance infrastructure and technology development 
x Engage collaborative teams consisting of clinical and research faculty.   
x Provide opportunities for junior clinical faculty to receive mentorship from and collaborate 

with colleagues in the department actively engaged in research and scholarship 
x Foster collegiality and collaboration across the broad disciplines of the Department 

  
Objective and Deliverables 
 
The broad objective of the Innovation Initiatives is to foster faculty scholarship and ongoing 
development of innovative research, education, and clinical programs in the department.   
 
This broad objective can be achieved by making strategic investments in projects anticipated to 
result in one or more Deliverables, including but not limited to: 
 

x First/Senior author peer reviewed manuscript 
x Abstract submitted to present at national meeting  
x New Intellectual Property  
x Book/Syllabus for teaching that is visible at the national level 
x New course/Certificate program 
x New test/Device/Agent 
x Grant submission based on pilot data generated 
x New process that improves quality or efficiency of clinical care or translational research 

 
Investment Mechanism  
  
The overall investment pool will be in the range of $200,000/year for the next 2 years.  It is 
anticipated that Requests for Applications (RFAs) will be released early 2015 and every 2 years 
thereafter.  RFAs will solicit ideas for deployment of investments in the general range of: 

x up to $75,000/year for up to 2 years 
x up to $25,000/year for up to 2 years 

Investment decisions will be fluid based on the quality and quantity of the proposals received.  
For example, following review, the decision could be made to fund 2-$75,000/year proposals, 
and 2-$25,000/year proposals.  Alternatively, the decision could be made to fund 8-
$25,000/year proposals. 
 
 
 



 
Applicant Eligibility 
 
Applications must be submitted by teams of co-PIs.  Teams must consist of at least one clinical 
faculty member and at least one research faculty member from the Department at any level or 
rank.  An additional criterion is that teams must have at least one faculty member from the 
Department at the level of Assistant Professor.  Collaborators outside the Department are likely 
to be necessary in many cases, and are therefore encouraged.  However, collaborators outside 
the Department are not eligible to serve as co-PI. 
 
Application Process 
 

1. Pre-proposal (Due March 18) 
 

All submissions will require a ½ page pre-proposal that briefly summarizes the: 
x Central idea 
x Innovation 
x Research team (PI and collaborators),  
x Approach,  
x Anticipated Deliverable(s) 

Pre-proposals will be read by a committee consisting of Drs. McCarthy, Hirsch, and Ferrieri.  To 
avoid perceived conflict-of-interest, these individuals will not submit their own proposals in 
response to this RFA.  The purpose of this pre-proposal step is to provide mentoring and 
feedback to applicants about potential problems, collaborations, resources, technologies, etc. 
that could enhance innovation.  Pre-proposals are not intended to narrow the list of potential 
applicants.  However, all faculty submitting full applications must have submitted a pre-proposal. 
 

2. Full-proposal (Due May 1) 
 

Proposals requesting up to $25,000/year will be limited to 2 pages, and proposals requesting up 
to $75,000/year will be limited to 3 pages. This page limit does not include references and 
budget pages 
  
The proposals should contain 
 

a. Project Title 
b. Abstract (1/2 page maximum) 
c. Statement of overall objective and anticipated Deliverable 
d. Specific Aims 
e. Study/Experimental Design 
f. Expected Outcome 
g. Time Line 
h. Literature Cited 
i. Budget Page with Brief Justification 

 
Formatting: 12 point Times/Times New Roman, single-spaced, 0.5 inch minimum margins. 
 
Proposals should be accompanied by a brief budget and justification for funds being requested. 
 
 



 
 
3. Review and Evaluation Criteria 
Dr. Furcht will chair a review committee composed of senior leadership in the Department 
representing the broad themes of research, education, and clinical care: 

x Research: Drs. Orr, McCarthy, LeBien, Mescher (Research Advisory Committee) 
x Education: Dr. McKenna 
x Clinical Care: Dr. Killeen (Clinical Pathology), Dr. Khalifa (Anatomic Pathology) 

 
Proposals will be evaluated by this committee based on their level of innovation, feasibility of 
achieving the anticipated Deliverable, and potential impact of this Deliverable with respect 
Departmental priorities.  Final investment decisions will be made at the discretion of the review 
committee and may be adjusted as described in the Investment Mechanism section. Funding of 
the proposals is anticipated to begin July 1, 2015 and go through June 30, 2017. 
 
Post-Award Requirements and Expectations 
Funded applicants will submit 6-month progress reports to Linda Kenny, which will be reviewed 
by Drs. McCarthy, Hirsch, and Ferrieri.  These progress reports should summarize progress on 
the application and identify any obstacles that may have been encountered. 
 
Funded applicants will present progress or final outcomes during Departmental Grand Rounds 
and/or the Faculty Forum at the Campus Club. 
 
Funded applicants are expected to attend Grand Rounds or Faculty Forum discussions led by 
other Innovation Initiatives grantees  
 
Second-year funding will be contingent on reasonable progress as well as participation in 
Departmental venues for educational exchange as outlined above. 
 


