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Section 8 Housing Choice Voucher (HCV) 

Program Overview 

• Partner with HUD in providing rent assistance to families 

that are: 

• Very Low-Income 

• 62 and over 

• Persons with Disabilities 

• Address changing community housing needs through the Annual 

and Administrative Plans 

• Approximately $5 million in rent assistance payments is paid 

directly to Linn and Benton County landlords 

 



2013 Accomplishments 
 

• Received “High Performer” rating of 104% in HUD’s Section 

Eight Management Assessment Program. Additional bonus 

points were awarded to the program for  the deconcentration 

for families with children outside of high poverty census track 

areas in Linn and Benton counties.  

 

• Upgraded the Section 8 program’s technological 

infrastructure. 
 

 

• A total of 151 families were served throughout the year under 

the Family Self-Sufficiency (FSS) program.  

 



Who benefits from the program? 

• Twelve percent of families are 

persons 62 and over 

• 54% are families with at least 

one household member with a 

disability 

• 75 % of active households 

have an annual income of 

under $15,000  

• Average length of time a 

family is on the program 3.75 

years  

75% 

12% 

54% 

Jul-05

Section 8 Household 

Demographics 

Annual Income $15,000 or less

62 and over

Disabilities



Who benefits from the program? 

• Seventy-eight percent of families 
on the program with an annual 
household income of $15,000 or 
less have No Earned income.  

• To offset expenses, these 
families receive:  

– Social Security 

– Pensions 

– General Assistance 

– Child Support Unemployment 
Benefits  

– Other sources of income  

 

22% 

78% 

Source of Income: Annual 

Household Income $15,000 or 

Less 

Earned Income No Earned Income



Participating Family Demographics 

Live in Cedar Rapids:  86%              

  

 SW – 33%  

 NE –   29% 

 SE –   14% 

 NW – 10% 

 

Live in Marion:  10% 

 

Live in Hiawatha:  3% 

 

Small Towns:    1% 



2014 Quarterly Report 

 Section 8 – Housing Choice Voucher Program 

• New Admissions in 2013: 

                     126 

 

 

• Zip Codes Before Admission: 

      Iowa:  114  (90%) 

     Outside Iowa: 12  (10%) 

End of Participations in 2013 

(218 Tenants Ended Participation) 
 

• 132 (61%) Left in good standing 

•   86 (39%)  Terminated for     

           Program Violations 

 

Of the Program Violators: 
 

• 25 (29%) Terminated for                 

       Criminal Activity 

• 61 (71%) Terminated for other  

                       Program Violations 



2014 Quarterly Report 

 Section 8 – Housing Choice Voucher Program 

Average Rent Assistance 

Payments: 
• $233 paid by tenant to owner 

• $352 paid by PHA to owner 

 

Average Rent Contract: 
• $577 rent contract per participant 

Household Member 

Size

# of 

Families Percentage

1 456 43%

2 195 18%

3 175 16%

4 121 11%

5 80 7%

6 32 3%

7 7 1%

8 2 Less than 1%

9 3 Less than 1%

10 0 0

Total 1071

February 2014 Household Members



Key Players 
 

Congress: Establishes laws and appropriates HUD’s budget. 

 

HUD: Establishes regulations, allocates the budget, and audits. 

 

Local Public Housing Agency: Administers the federal program.  

 

Low Income families:  Rent assistance recipients. 

 

Housing Providers: Provides safe and decent housing. Receives 

rent assistance payments.   

 



Key Program Activities 

• Maintain the waiting list. Current number of families awaiting assistance is 1,500. (Not 

taking applications at this time.) 

 

• Determine eligibility & issue vouchers to participants enabling families to search for 

available rental units in the private market. 

 

• Conduct Housing Quality Standard inspections to ensure rental units meet safe, decent and 

sanitary conditions. 

 

• Provide tenant and landlord training opportunities. 

 

• Support & recruit families Home Ownership Programs. 



Facts and Myths 
 

Myth: The Section 8 Program owns rental property.  

 

Fact: The City of Cedar Rapids is considered the Public Housing 

Agency (PHA) for Linn and Benton counties. Although the City 

does not own public housing, it administers the Section 8 

Housing Choice Voucher (HCV)  program and provides rent 

assistance to low income families. Rent assistance payments are 

provided directly to the landlord. Local landlords receive about 5 

million dollars in rent assistance payments annually.  



Facts and Myths 

Myth: There are an unlimited number of vouchers available to 

assist low income families. 
 

Fact: The maximum number of families that can be assisted at 

any given point in time is 1,265. This is federally regulated and is 

contingent on funding availability, rent rates, household 

composition, and household income. The City has anywhere 

between 1,000 to 1,265 families receiving rent assistance at any 

given time. There are currently 1,036 families receiving  rent 

assistance through the program.  



Facts and Myths 

Myth: Once a family receives rent assistance, they are on the 

program forever. 
 

Fact: HUD does not limit the number of years eligible families 

can receive rent assistance. The average length of stay for families 

on the local rent assistance program is 3.75 years.  



Facts and Myths 

Myth: Most of the families entering the program do not really 

need the assistance. 
 

Fact: Approximately 79% of families have an annual household 

income $15,000 or less.   



Facts and Myths 

Myth: There is a charge for Section 8 inspections.  
 

Fact: There is no charge for Section 8 Housing Quality Standard 

(HQS) inspections. Section 8 Inspectors conduct initial, annual, 

complaint, and quality control inspections.   



Facts and Myths 

Myth: Section 8 is responsible for screening tenants for landlords.   
 

Fact: Housing providers are responsible for their own screening. 

The Section 8 HCV program screens the family to ensure that 

they meet program eligibility requirements.   



Frequently Asked Questions 

Q: What is the Section 8 program? 
 

A: The Section 8 Housing Choice Voucher Program is commonly 

referred to as Section 8. The term “Section 8” is used because the 

federal law, Section 8 of the Housing Act of 1937 (42 U.S.C. § 

1437f).  The program was established during the Great 

Depression, when housing subsidization from the government 

became necessary to prevent mass homelessness. 



Frequently Asked Questions 

Q: Who is eligible for the program?   
 

A: Any person that meets income, screening, and other local 

eligibility requirements. Income eligibility is determined by the 

total annual gross income and family size; the family’s income 

may not exceed 50% of the median income for the county or 

metropolitan area in which the family chooses to live. By law, the 

program must provide 75 percent of its voucher to applicants 

whose incomes do not exceed 30 percent of the area median 

income.  



Frequently Asked Questions 

Q: Why is there such a long wait for Section 8 rent assistance? 
 

A: Unfortunately, the need for Section 8 vouchers far exceeds 

their availability. Currently, there are over 1,500 families on the 

waiting list. The vast majority of vouchers allocated to the 

program are in use, and we are issuing a limited number of new 

vouchers. 



Frequently Asked Questions 

Q: How is rent assistance calculated? 
 

A: A family with a voucher can select a unit with a rent rate 

within the program’s payment standard. The family must pay 30% 

of its monthly adjusted gross income for rent and utilities, and if 

the unit rent is greater than the payment standard the family is 

required to pay the additional amount. By law, whenever a family 

selects a unit where the rent exceeds the payment standard, the 

family may not pay more than 40 percent of its adjusted monthly 

income for rent. 



Frequently Asked Questions 

Q: Where can I find a family’s voucher amount? 
 

A: 

 



Frequently Asked Questions 

Q: Can a family take their voucher and move to another state? 
 

A: Yes. A family is free to choose any housing that meets the 

requirements of the program and is not limited to units located in 

subsidized housing projects. The family may take the voucher 

anywhere in the United States where a Public Housing Authority 

administers a tenant-based voucher program. This process is 

called portability. 



Frequently Asked Questions 

Q: What are common program violations? 
 

A: Allowing others to live in the unit, not on the lease. Not 

returning required forms or documents. Not reporting changes in 

income or family composition. Eviction or non-payment of rent 

under-reporting income. Damages beyond normal wear & tear. 

Criminal activity.  



Frequently Asked Questions 

Q: Is the owner required to participate in the Section 8 program? 
 

A: An owner has the same right of tenant selection with regard to 

the rent assistance program participants as other applicants.  



Frequently Asked Questions 

Q: What is the Housing Assistance Payment (HAP) Contract? 
 

A: This is a contract between the Owner and the Section 8 

program. Essentially it guarantees that the program will pay its 

portion of the rent provided the owner performs his/her 

responsibilities under the lease and contract and the participant 

remains in the rental unit. 



Frequently Asked Questions 

Q: When does the Section 8 program mail or deposit rent 

payments? 
 

A: Rent assistance payments are processed on the last working 

day of the month, with the intention that the owner receives 

payment on the first working day of the month. The owner may 

receive the payment late the first month of assisted occupancy due 

to delayed processing affected by the completion of the inspection 

and return of leasing contract documents. 



Frequently Asked Questions 

Q: What is the purpose of a Section 8 inspection? 
 

A: The purpose of the Section 8 inspection is to ensure the unit 

meets Federal Housing Quality Standards (HQS). The Housing 

Quality Standards were developed to ensure that housing assisted 

through the Program is “decent, safe and sanitary.” The unit must 

be inspected annually. 



Frequently Asked Questions 

Q: What are the most common fail inspection items? 
 

A: Missing or Nonfunctioning smoke detectors. Missing or 

cracked electrical switch plate and outlet covers. Burners on 

kitchen stove/range not operating as designed. Cracked and/or 

broken window panes. Leaking faucets/plumbing. Inoperable bath 

fan. Carpet and vinyl conditions – safety issues. Railings on four 

or more steps not present 

 



Frequently Asked Questions 

Q: What should an owner do if he/she has a question about the 

amount of or receipt of a payment? 
 

A: Contact the Section 8 Case manager assigned to the household. 

His or her name will appear on the paperwork received from the 

program. 



Frequently Asked Questions 

Q: What should an Owner do if he/she suspects a fraudulent 

situation regarding the income or household composition of an 

assisted tenant? 
 

A: Contact a Section 8 Case manager. The program takes 

allegations of fraud and abuse seriously. We ask for the owner 

and/or managers help in reporting any fraudulent situation. 



 

 

 

 

 

 

FOR MORE INFORMATION 

 

 

 

 Next Landlord Orientations: (call 319 286-5872 to register) 

 

Wednesday – June 4th, 2014 / 5pm – 7pm at City Hall 

          Wednesday – September 3rd, 2014 / 3pm – 5pm at City Hall 

 

 www.CityofCR.com/Section8 

 

 Call or Visit Our Office at:   Housing Services 

   101 First St. SE – 1st Floor 

    Cedar Rapids, IA 52401 

              Phone: (319) 286-5872 

 

 

 

 

 

 

 



 

 

Questions?  
 

 


