
Meeting of the Ithaca Town Board
Monday, July 25,2016 at 4:30 p.m.
215 North Tioga Street, Ithaca, NY 14850

Agenda

1. Call to Order

2. Rec Partnership Presentation

3. Review of draft agenda for regular meeting

4. Consider award of Pine Tree Road Relining Project

5. Discussion items

a. 5 Year Plan - Capital Projects
b. Empire State Incentive Proposal

i. Consider Authorization for Supervisor to Sign
c. Discuss and consider Authorization to submit a grant proposal for the

Intermunicipal Watershed Organization (10)
d. Discuss possible Housing Summit proposed by Tompkins County

6. Committee Reports

a. Budget

b. Codes and Ordinances

c. Planning

d. Public Works

e. Personnel and Organization

f. Other or Intermunicipal

7. Consent Agenda
a. Approval of Minutes
b. Town of Ithaca Abstract

8. Executive session to discussion collective bargaining negotiations



AGENDA #
Recreation Partnership Agreement Planning 2018 to 2022 agreement:

On or before December 31" 2017 a newagreement for the Recreation Partnership needs to be
constructed. We are asking participating municipalities to give Input into the next agreement. The

current agreement Isfor a five year term and has a clause that allows for this agreement to be extended

for another 5 years.

Sections of the Agreement;

• Establishing a program

o Establishes a program partnership to jointly plan, finance, and provide coordinated

shared recreation services,

o A governing board oversees the contracted services of program providers.

• Sharing Program Costs

o Costs not paid for by fees, grants, fundraising, and use of volunteers are shared by the

member municipalities,

o The subsidized cost is divided by 4 with the City, Town of Ithaca, & County paying %

each.

o The remaining smaller municipalities share the last %via a formula. We use the assessed

value in the ICSD weighted by 2 times the average of participation over the past three

years.

• Governance

o The Recreation Partnership Board, there are 14 voting seats. The City, County, and Town

of Ithaca have two representatives. The remaining municipalities have one seat each,

o It is recommended these seats are filled with an elected official,

o Members serve a two year term.

• Roles of the Recreation Partnership Board

o Operates under their own by-laws

o The Board works towards goals, addresses policy questions, review performance data

and finances.

o Periodically evaluates the performance of its provider(s).

• Roles of Officers

o Chair helps to create agenda, chairs meetings, acts as a representative of the Rec.

Partnership Board

o Vice Chair acts in absence of the Chair,

o Treasurer works with TCYS Dept. to make financial reports.

• Roles of Fiscal Agents and Staff Support

o TCYS Dept. bills and receives payments from participating municipalities and makes

payments to authorized providers,

o Rec. Partnership Board will explore the need to create a coordinator position.

• Roles of Tompkins County Youth Services Dept.



o Staff from the TCYS Dept. will work with the lYB and other providers to provide support

to the Recreation Partnership Board.

Roles of Recreation Program Provider(s)

o Provide programs, liability coverage, tracking, reporting highlight trends, recommend

program changes, and develop the budget.

Fiscal and Administrative Accountability

o The City like the other members will make payments to the TCYS Dept. for Its share,

o The City as a provider will use its own facilities and may enter into agreements with

other partners.

How Municipalities Join or Leave the Partnership

o If any municipality chooses to join a cost and joining date will be calculated

o A municipality may with draw; they must submit a letter in writing and give one full year

notice.

Participation by Residents of Non-Member Municipalities

o Residents of non -member municipalities will be charged the full unsubsidized cost of

the program.

Municipality:

• Extend the contract for 5years without changes

• Please consider making the following changes in these sections:
• Establishing a Program

• Sharing Program Costs

• Governance

• Roles of the Recreation Partnership Board

• Roles of the Officers

• Roles of Fiscal Agents and Support Staff

• Role of Tompkins County Youth Services Dept.

• Roles of Recreation Program Providers

• Fiscal and Administrative Accountability

• How Municipalities Join of Leave the Partnership

• Participation by Residents of Non-Member Municipalities

Please attach written documentation of the changes you are suggestion for each section you have

checked.



INTERMUNICIPAL

RECREATION PARTNERSHIP AGREEMENT

Pursuant to Section 119-o of the General Municipal Law, the undersigned municipalities

hereby enter into this Agreement to continue an updated version of a five year renewable

Recreation Partnership.

This agreement shall become effective upon execution by each and every participating

municipality and shall be in force for the period beginning January 1, 2008 through December

31, 2012 and may be renewed for an additional five years by appropriate resolutions by each

of the municipal partners on or before December 31, 2012, all other terms and conditions of

this agreement remaining the same.

The Recreation Partnership governing board may recommend amendments to this

agreement with a two thirds majority vote of the entire Recreation Partnership Board.

Recommended amendments must be ratified by all participating municipalities to take effect.

Establishing a Program

The parties hereby establish an on-going program partnership for the purpose of

jointly planning, financing, providing, and coordinating shared recreational services that

supplement and complement those offered by localities. A governing board of partners will

direct and oversee the contracted services of the Ithaca Youth Bureau's Recreation Division

and other providers. The Recreation Partnership will be governed independently of any

municipality. The Recreation Partnership will have no authority over any locally planned,

locally funded, and locally operated programs except at the request of the sponsoring

municipality. Local programs may choose to use the Recreation Peirtnership as a vehicle for

voluntarily sharing information, equipment, publicity about programs, and/or coordinating

their respective services.

Sharing Program Costs



Fees, sponsorships, grants, fundraising, and the use of volunteers are not enough to

cover the cost of running Recreation Partnership programs and services. A municipal

contribution from all municipal partners is necessary to balance the budget. In order to fairly

distribute these costs, the Partners agree to the following cost-sharing formula.

The cost sharing formula allocates the annual net operating costs of programs into four

equal shares. The City of Ithaca agrees to pay one quarter of the net operating cost, the Town

of Ithaca agrees to pay one quarter, and the County agrees to pay one quarter. The smaller

municipalities agree to share the remaining quarter.

The cost for each smaller municipality shall be calculated using an index that

combines the previous year's assessed veilue of its taxable properties in the Ithaca School

District and its share of program participation averaged over the past three years. This

formula, which assigns the assessed value twice the weight of participation, was selected for

several reasons. First, the weighting of assessed value was used as a measure of each

municipality's ability to pay for services. Second, the formula recognizes that children from

the Ithaca City School District have been significant users of the services and a number of

municipalities have been concerned about providing equitable support to all their youth.

Third, the use of Ithaca City School District properties as opposed to the municipalities' full

assessment, acknowledges that towns like Dryden, Ulysses, Groton, and Newfield also invest

significantly in their own local recreation programs which are used primarily by children from

their own school districts. A chart outlining 2008 approved municipal contribution is attached

as Appendix 1; an updated version of this chart shall be given to each partnership

municipality for each of the remaining 4 years of this agreement by January 15 of each year.

To determine future contributions:



A) The Recreation Partnership Bosird shall review preliminary budget projections in
June and July and decide on the acceptable net program cost for the upcoming year
by the end of July.

B) During the budget development process, each Recreation Partnership Board
member shall discuss the municipal payments needed with its municipality to
determine if the preliminary budget adopted by the Recreation Partnership Board
is feasible.

C) The Recreation Partnership Board may allocate revenues earned in prior years
through sponsorships, fundraising, and donations to support budgets in upcoming
years.

D) Each municipal board shall accept or reject their respective share of the municipal
contribution by the third Tuesday of November.

E) The Recreation Partnership Board may re-examine the basis for cost allocation and
may recommend amendments to this agreement to be ratified by all partners.

Governance

Name: The governing board shall be called the Recreation Partnership Board

Membership: The Recreation Partnership Board shall have a total of 14 voting

members. The partners include: Towns of Caroline, Danby, Dryden, Enfield, Groton, Ithaca,

Newfield and Ulysses, the Village of Lansing, City of Ithaca and Tompkins County. Each

participating municipality will have one seat on the governing board, except as provided

below. The Recreation Partnership Board recommends that these seats be filled with an

elected official willing and able to make policy decisions. When deemed necessary by a

municipal board, an unelected lay designee who has the confidence of that municipal board

may be appointed.

In addition, the City of Ithaca, the Town of Ithaca, and Tompkins County shedl appoint

one additional representative each to reflect their greater investment in the Partnership. These

additional appointed representatives may be elected or lay members. The Recreation

Partnership Board may determine if it wants to create any non-voting at-large seats to add

expertise or coordinating links to other key stakeholder groups. Municipedities shall designate



their representatives and an alternate for each seat by certified resolution to be maintained on

file with the Tompkins County Youth Services Department.

Members will serve two-year terms at the pleasure of their municipal board.

The Recreation Partnership Board will elect its own officers: a Chair, a Vice chair, and

a Treasurer.

Roles of the Recreation Partnership Board

The Recreation Partnership Board shall operate under its own by-laws that have been

ratified by all municipal partners. Future amendments to the by-laws that are not inconsistent

with this agreement shall be made by a majority vote of the entire Recreation Partnership

Board provided that the proposed amendment has been presented for consideration of the

Recreation Partnership Board at the preceding regular meeting. In addition, the proposed by

laws amendment must be mailed to all members at least ten days before the meeting at which

the proposed change is to be voted upon. An amended copy of the by-laws will be sent to each

municipal clerk and chief elected official for their records.

The Recreation Partnership Board will develop a work plan of key policy, program,

fundraising, and planning issues to be addressed annually.

The Recreation Partnership Board urges municipal boards to include the proposed

costs recommended by the Recreation Partnership Board in their tentative municipal budgets.

The Recreation Partnership Board shall select providers, set program and budget

priorities, approve the net operating budget for programs, set goals for generating additional

and/or alternative revenues, set fees, adopt guidelines for scholarships eind fiscal targets, and

authorize County Youth Service Department to enter into agreements with provider(s) to

implement approved actions of the Recreation Partnership Board.

The Recreation Partnership Board shall determine its own meeting schedule but it

shall meet no fewer than six times a year to review progress toward goals, address policy



questions and review performance data and finances to assure that provider(s) are meeting the

goals and expectations of the partners.

The Recreation Partnership Board will periodically evaluate the performance of its

providers and make recommendations to enable providers to improve services.

Recreation Psirtnership Board representatives will be required to make regular reports

to their municipalities including, but not limited to, annual budget guidelines and program

services.

Roles of officers

The Chair shall develop the agenda in consultation with the Tompkins County Youth

Services Department staff and providers, chair the meetings, represent the Recreation

Partnership Board at inter-municipal or public meetings, appoint a Finance Committee and

assist as needed in contract negotiations to implement the wishes of the Recreation

Partnership Board.

The Vice Chair shall act in the absence of the Chair.

The Treasurer will work with the provider(s) and Tompkins County Youth Services

Department staff to develop a format for regular financial reports that meet the needs of the

Recreation Partnership Board. The Treasurer and the Finance Committee shall review the

financial report prior to the Recreation Partnership Board meetings and present the report to

the full Recreation Partnership Board, noting any significant changes in expenses or revenues.

The Treasurer and Finance Committee will recommend to the Recreation Partnership Board a

budget timetable and guidelines to enable providers to prepare budgets for the upcoming year.

Role of Fiscal Agent and Staff Support



The participating municipalities will make their payments to Tompkins County on a

schedule agreeable to all partners. Tompkins County's fiscal officer will have custody of the

funds, which will be managed as a separate program within the Tompkins County Youth

Services Department budget. The County Youth Services Department makes payments to

providers as authorized by the Recreation Partnership Board in approved contracts.

The Recreation Partnership Board will explore the feasibility of creating a program

coordinator position to assist the Recreation Partnership Board in performing the functions the

board members, providers, and county staff cannot fulfill. Any such proposal adopted by the

Recreation Partnership Board needs to be ratified by all partners.

Roles of Tompkins County Youth Services Department

Staff from the Tompkins County Youth Services Department will work in close

cooperation with the Recreation Division of the Ithaca Youth Bureau and other providers to

provide support to the Recreation Partnership Board that includes:

coordination of orientation of new members to the Partnership and its services;
orientation to the roles of the Recreation Partnership Board and its members;
assistance in developing an annual work plan of priority planning, oversight,
fundraising, and evaluation issues;
assistance in developing policy options and guidelines for the Board's action as
needed to implement the work plan;
preparation of meeting agendas in consultation with the Board chair and providers;
preparation of minutes;
preparation of contracts with providers as authorized by the Recreation Partnership
Board;

coordination with the providers to assure that program and financial reporting meets
the needs of the Recreation Partnership Board;
coordination with providers to assure that their program policy questions that require
Recreation Partnership Board decisions are acted on in a timely way;
authorization of payments per Recreation Partnership Board authorized contracts after
audit of claims pursuant to Tompkins County procedure.
assistance to the Recreation Partnership Board in monitoring and evaluating providers,
as requested.
staff support to Recreation Partnership Board to implement work plan.



Roles of Recreation Program Provider(s)

The provider(s) will be responsible for:

• providing the programs and services authorized by the Recreation Partnership Board
in compliance with all relevant laws and safety regulations;

• providing a yearly summary of participation and periodically highlighting any trends
or significant changes in program participation, customer feedback, expenses or
revenues for the Recreation Partnership Board;

• providing adequate liability coverage as determined by the County and the Recreation
Partnership Board for approved programs and defending, indemnifying and holding
the participating municipalities harmless;

• tracking and reporting expenses and revenues as outlined in the contract;
• tracking participation in formats and on a schedule requested by or acceptable to the

Recreation Partnership Board;
• periodically highlighting any trends or significant changes in programming,

participation, customer feedback, expenses, or revenues for the Recreation Partnership
Board;

• recommending programs or changes to improve services and/or lower costs;
• working with the Tompkins County Youth Services Department to present any policy

questions and options related to programs or financing that require Recreation
Partnership Board action.

FISCAL AND ADMINISTRATIVE ACCOUNTABILITY

Role and Relationship of the City of Ithaca: As a member, the City will be

responsible for one quarter of the program costs. Like other members, it will make a payment

to Tompkins County for its share of the approved budget. Like Tompkins County and the

Town of Ithaca, it will have two seats on the governing board. Like other members, it may ask

or convene local advisory committees to recommend the kinds of recreation services they

want for the residents of their own municipality.

As a provider selected to operate programs, the City of Ithaca's Youth Bureau will

hire/contract staff as needed within the approved budget to provide services authorized by the

Recreation Partnership Board. As a provider, the City will use its own facilities and may

enter into agreements with other municipal partners or agencies to use other facilities

throughout the partnership for approved programs.

As a provider, the Ithaca Youth Bureau will keep separate account of partnership

funds and report in a format and on a timetable requested by the Recreation Partnership

Board.



Role of Tompkins County: Tompkins County is the fiscal agent for the Partnership.

The County shall invoice municipalities based on the agreed-on cost allocation and payment

schedule. The County shall provide financial reports to the treasurer and Finance Committee

as requested by the Recreation Partnership Board.

The County Youth Services Department will administer those funds in accordance

with the wishes of the Recreation Partnership Board by creating and managing contracts with

designated providers and making approved payments to providers. The providers will

continue to be responsible for tracking line item expenses and program revenues and will

provide this information in a format required by the Recreation Partnership Board.

Fiscal accountability

As a condition of this agreement, designated provider(s) shall maintain records of

expenses and revenues as required by the Recreation Partnership Board. The providers shall

prepare financial reports in a format that satisfies the governing board which includes

proposed budget and year-to-date cumulative expenses and revenues. The County shall pay

the Ithaca Youth Bureau 100% of the agreed-upon contract amount to provide approved

programs. The County shall make the annual payments in three equal amounts byApril 30*^,

September SO*'̂ , and January 15^^. The County shall pay all other providers the agreed upon

total budget for approved programs in the manner described in the provider's contract.

How Municipalities Join or Leave the Partnership

Joining: If any municipality chooses to join after January 2008, the Recreation

Partnership Board will calculate the cost for a new member and the board will determine the

effective date of membership. After signing this Agreement the new municipality will be

invited to appoint one elected official or designee and alternate to serve as a voting member

on the Recreation Partnership Board, and the size of the Recreation Partnership Board shall

increase by one. For the first year, the Recreation Peirtnership Board will determine if the



additional municipal contribution will change the already agreed-on municipal contribution

for the current partners and if so by how much, subject to approval by municipal boards.

Leaving: A member municipality may elect to withdraw from the Recreation

Partnership. The municipality seeking to withdraw must notify the Recreation Partnership

Board in writing and commit to making its contribution for the following year. E.g., a

municipality must notify the Recreation Partnership Board in writing any time in 2008 of its

intention to withdraw at the end of December 2009.

If a municipality withdraws the Recreation Partnership will budget for this reduction

in municipal revenues.

By entering into this agreement, each municipality pledges to honor its contractual

obligations to the other members and to abide by the notification policy herein described

when it desires to leave the Recreation Partnership.

In 2011, the year prior to the agreement's end, the Recreation Partnership Board will

review and update the agreement. Any municipality wishing to withdraw at the end of the

agreement must notify the Recreation Partnership Board of its intention by June 2011.

Participation in Programs by Residents on Non-Member Municipalities

Residents from non-member municipalities are welcome to participate on a space-

available basis. Since they are not contributing through local taxes to subsidize the programs,

they will be charged a fee twice the rate charged to members OR the actual unsubsidized cost,

based on the prior year's calculation, whichever amount is higher.

8/21/07



Meeting of the Ithaca Town Board
Monday, August 8, 2016 at 5:30 p.m.

Agenda

1. Call to order and Pledge of Allegiance

2. Report of Tompkins County Legislature and Ithaca Common Council

3. Quarterly Report of the Board of Fire Commissioners

• ''

4. Persons to be Heard and Board Comments

5. 5:30 Public Hearing regarding a proposed local law amending the Town of Ithaca Code,
Chapter 270 Entitled "Zoning," to Revise Provisions Related to Solar Facilities

6. 5:30 Public Hearing regarding a proposed local law amending the Town of Ithaca Code,
Chapter 270 Entitled "Zoning", Regarding the Keeping of Domestic Animals in the
Conservation Zone and the Keeping of Chickens in Medium Density,Residential Zones

''I ' |>

7. 5:30 Public Hearing regarding a proposed noise permit for Ithaca Beer outdoor dinner
music onThursdays from 7-9p.m. - August 11'̂ , 18^^ and 25"^ and Festival onOctober

from ? to.

8. Discuss and consider approval of revised Fee Structure

9. Discuss and consider approval of annual Snow and led Agreement

10. Discuss and consider setting a public hearing regarding Bolton Point 2017 Preliminary
'feudget

IlllPiscuss and consider NY Prize Grant fdf the Micro Grid Phase 2at the lAWWTP11?''

12. Discuss and consider authoriz^oh to send Highway surplus equipment to auction

13. Consider Consent Agenda Items
a) Approval of Town Board Meeting
b) Approval of Town of Ithaca Abstract
c) Approval of Bolton Point Abstract
d) Authorization to close the Town of Ithaca Sapsucker Water Tank Replacement Water
Improvement Capital Project fund

14. Report of Town Committees

15. Intermunicipal Organizations

16. Review of Correspondence

J.L
it



MEETING OF THE ITHACA TOWN BOARD

Monday, July 25 2016

AGENDA #

TB Resolution 2016-; Authorization to Award the Contract for the Pine Tree Road

Backlot Sanitary Sewer Rehabilitation Project

Whereas: The adopted 2016 Ithaca Town Budget included $250,000 for the rehabilitation
of Sanitary Sewers; and

Whereas: pursuant to the New York State Environmental Quality Review Act
("SEQRA") and its implementing regulations at 6 NYCRR Part 617, it has been determined by
the Town Board that approval, construction and implementation of the Pine Tree Road Backlot
Sanitary Sewer Rehabilitation Project (the "Improvement" or "Project") are a Type 11 Action
because the Action constitutes "replacement, rehabilitation or reconstruction of a structure or
facility, in kind, on the same site," and thus approval, construction and implementation of the
Improvement are not subject to review under SEQRA; and

Whereas: On July 20, 2016, the Director of Public Works/Highway Superintendent
(Director) received bids for the Project; and i

Whereas: The Director has reviewed the bids and qualifications of the bidders and has
determined the lowest responsive bid in the amount of $183,375.00 was made by the lowest
responsible bidder, Kenyon Pipeline Inspection LLC, 68 Park Road, Queensbury, NY 12804;
now therefore be it

Resolved: That the Town Board hereby authorizes the award of the contract for the Town
of Ithaca Pine Tree Road Backlot Sanitary Sewer Rehabilitation Project to Kenyon Pipeline
Inspection LLC; and be it further

Resolved: that the Town Supervisor is authorized to execute such contract subject to
approval of the final contract documents by the Town Engineer and Attorney for the Town; and
be it further

Resolved: that the Director is authorized to approve change orders to such contract upon
receipt of appropriate justification provided the maximum amount of such change orders shall
not in the aggregate exceed $18,000.00 without prior authorization of this Board, and provided
further that the total project cost, including contract, engineering, legal, inspection, and other
expenses, does not exceed the maximum authorized cost of $201,375.00 for the project, and
authorizes and directs the Town Finance Officer to record the appropriate budgetary amendment.

Moved: Seconded:

Vote:



TOWN OF ITHACA

2017 CAPITAL BUDGET

.E

As part of the Fiscal Year 2017 budget process, Town staff has prepared this report on the 2017 Capital
Budget for use by the Town Board as we work toward adopting the 2017 Ithaca Town Budget. The
Capital Budget Includes both capital projects to be constructed and capital equipment items to be
replaced/purchased that together represent a significant portion of the Town's annual expenditures.

This report Is being presented to the Town Board to facilitate discussion related to (1) the Town's Capital
Improvement Program for projects to be constructed during Fiscal Years 2017 - 2021; and (2) the
replacement of capital equipment as Identified in the Capital Equipment Replacement Summary for this
same period. This report Is presented in four sections:

1. FIve-Year Capital Improvement Program - A schedule of capital projects currently proposed to
be constructed during Fiscal Years 2017 - 2021. This schedule Includes the estimated cost of
each project, and the total estimated amount to be financed by issuing new long-term debt for
each year.

2. Fiscal Year 2017 Caoital Project Descriptions • A listing of those capita! projects currently
scheduled for construction In Fiscal Year 2017 with a description of each project.

3. Five-Year Capital Eauipment Replacement Summary • A schedule of capital equipment
(vehicles and other equipment) currently proposed to be replaced/purchased during Fiscal Years
2017-2021. This schedule Includes the estimated cost of each Item (Pages 7 and 8), and the
breakdown of the estimated cost between the various funds for each year (Page 9).

4. Fiscal Year 2017 Capital Eauloment Reolacement Summary - A schedule of capital equipment
Identified for replacement in Fiscal Year 2017 is shown on Page 6.

Five-Year Capital Improvement Program

The Town's current FIve-Year Capital Improvement Program (CIP) Identifies various capital projects to be
constructed In Fiscal Years 2017 • 2021. The total construction cost of all projects Is currently estimated
at $17,000,000. A breakdown of this total by year, infrastructure category and funding source is shown
on the following table:

INFRASTRUCTURE 2017 2018 2019 2020 2021 TOTAL

WATER INFRASTRUCTURE

SEWER INFRASTRUCTURE

STORMWATER ORAJNAGE

ROAD if^ROVEhCNTS

TOWN FACILfrieS

PARKS & TRAILS

S 1,900,000
500,000

700,000
100,000

150,000

S 1,475,000
800,000

800,000
500,000
140,000

$ 1,175.000
500,000

250,000
800,000
400,000
100,000

S 950,000
500,000

250,000
1,500.000

$ 1,350,000
500,000

250.0)0

800,000

600,000

$ 6,850,000
2,800,000

750,000

4,600,000
1,600,000

400,000

TOTAL ANNUAL COST S 3.360.000 S 3.715.000 S 3.225.000 S 3.200.000 S 3.50a000 S 17.000.000

FUNDING SOURCE:

• Current Year Revenue

• Grants & Donations

- New Long-Term Debt

TCfTAL FUNDING

S 1,536,000
324,000

1.200.000

S 2,220,000
20,000

1.475.000

$ 1,350.000

1.875.000

S 1,450,000

1.750.000

$ 1,250,000

2.250.000

S 8,106,000
344.000

8.550.000

S 3,360,000 $ 3,715,000 S 3,225,000 $ 3,200,000 5 3,500,000 $17,000,000

Of the $17,000,000 total estimated project costs, $8,106,000 would be financed with current year
revenues. $344,000 with grants and donations, and the remaining $8,550,000 by the Issuance of new
long-term debt. Please refer to pages 2 and 3 for a more detailed breakdown of the CIP.



TOWN OF ITHACA

S-YEAR CAPITAL IMPROVEMENT PROGRAM 2017 CAPITAL BUE>GET

INFRASTRUCTURE 2016 Cost 2017 Cost 2016 Cost j

WATER TANKS
Trumansburg Road Tank Repl. S 900,000 Pine Tree Road Tank Repl. $ 900,000 $ -1

SUB-TOTAL - Water Tanks
_

900,000 SUB-TOTAL - Water Tanks ~ 900,000 SUB-TOTAL - Water Tanks $ .

WATER MAINS Sapsocker.Woods .Water, Main $ 425.000 Glltf Sreet Water Main
~ 850,000 Salem I>-Wirwton Dr-Wlnston Gt 875,000

Christopher Circle Water. Mafn 325,000 Remove ClifrSreet Pumo Statkxi 150,000 Winlhrop Drive Water Main 600.000
ParklLane Water Main 500,000

-

"Sub-total - Water Mains s 1.250.000 SUB-TOTAL - Water Mains $ 1,000.000. Sub-Tqtal • Water, Mains . $ 1,475,000

SANITARY SEWER
Sewer & Manhole Rehabilitation

~ 300,000 Sewer A Manhole Rehabilllatlon 300,000 Sewer A Manhole Rehabilitation 300.000

SJC Projects: lAWWTF Improvement Bonds $ 200,000 lAWWTF Improvement Bonds S 200,000 lAWWTF Improvement Bonds .S 200,000

' Jolnlty Owned Interceptors 300,000
SUB-TOTAL • Sanitaiy Sewer _S.- 500.000 SUB-TOTAL - Sanilary Sewer s 500,000 SUB-TOTAL - Sanitary Sewer 5 800,000

STORM DRAINAGE Drair^ge improvements s - Drainage Improvements
~ - Drainage Improvements "T" -

ROAD IMPROVEMENTS Sartd'Banh Read—Upper-End Jtz 65QiOQO Perrv Lane - Rebuild

Culver Road - Overtav
$ 500,000

200,000 Sand Bank Road - Upper End 650,000
Upper Bundy Road 500.000 GtenBld»Road - Overlay 160 000 Town Line Road - Rebuild 150-000

SUB-TOTAL - Road Improvements -S 500,000 Sub-Total - Road Improvements s 700,000 Sub-Total • Road improvements s 800,000

TOWN FACIUTIES $ PWF • Robwitd Ftfotino Stotton 6 SOOiOOO PWF - Rebuild Fuelino Station T" 500-000

1 PWF - Modify Fluids Storaoe Area 100,000 1
1

Sub-Total • Town Facilities $ - SUB-TOTAL • Town Facilities $ 100,000 SUB-TOTAL - Town Facilities $ 500,000

PARKS & TRAILS
South HiltTrail Culvert Repairs "s~ 25,000

nc nnn

South Hill Trail Culvert Repairs
~ 110,000 South HillTrail Culvert Repairs

* ^ Lilll — —« • O
31 50,000

Hunoerford Hots Park Piavoround
•

50.000

OlaCIUVieW ralX r laVOJOUflO SU.CXX) Mtchigan Htil Park A Trail
—

90,000

1
SUB-TOTAL - Parks & Trails $ 75,000 11SUB-TOTAL • Parks & Trails $ 160,000 1SUB-TOTAL - Parks ATrails s 140,000 1

TOTAL ANNUAL COSTS 2016 TOTAL; s 3,225,000 2017 TOTAL: s 3,360,000 2018 TOTAL: s 3,715,000

Revised 7/18/16

Bonding Group - 2016

Taimansburg Road Tank Rept.
Sapsucker Woods Water Main
Cbristopher Circle Water Main
Park Lane Water Main

2016 Road Improvements

Bonding Group - 2017

900,000 Pine Tree Road Tank Repl.
425,000 Cliff Sreel Water Main

325,000 Remove CliH Sreel Pump Station
500,000 2017 Road Improvements

- PWF • Modify Fluids Storage Area

Bonding Group » 2018

600,000 Salem Dr-Winston Or-Winston Ct S 875,000
850,000 Wlnthrop Drive Water Main 600,000
150,000 2016 Road Improvements
200,000 PWF - Rebuild Fueling Station

- Michigan HillPark & Trail
New Long-Term Debt-2016: S 2.150.000 New Long-Term Debt-2017: S 1.800.000 -New Long-Term Debt - 201B; S 1.475.000



TOWN OF ITHACA

S-YEAR CAPITAL IMPROVEMENT PROGRAM 2017 CAPITAL BUDGET

INFRASTRUCTURE 2019 Cost 2020 Cost 2021 Cost

WATER TANKS
Eait Klna Boad PBV $ SOO.OOQ East King Ftoad PRV $ 200,000 S

SUB-TOTAL - Water Tanks S - SUB-TOTAL - Water Tanks $ 200.000 SUB-TOTAL - Water Tanks S -

WATBRMAfNS East Hill'Water Main Imprvmnts $ 550.000. IBwWSi - Corx:ofd - Lexlnolon 750,000 Renwtok Drive Area Water Mam
_

750,000
MUrioi street Water Main 625.000 Brandywine-Simsburv Water Main 600,000

i
fSOBiTOTAL - Water Mains $ 1,175,000 SUB^TOTAL- Water Mains S 750:000 SUB-TOTAL - Water Mains 1.350,000

SANITARY SEWER

SJC Projects:

Sewer & Manhole Rehabilitation $ 300.000 Sawer & Mantwle Rehabilitation 300.000 Sewer & Manhole Rehablllialion 300,000

lAWWTF Improvement Bonds $ 200.000 lAWWTF Imorovement Bonds s 200.000 lAWWTF Improvement Bonds $ 200.000

1
SUB-TOTAL - Sanitary Sewer ._s 500,000 SUB-TOTAL - Sanitary Sewer s 500,000 SUB-TOTAL • Sanitary Sewer $ 500,000

STORM DRAINAGE Drainage Impmvements A 250.000 Drainage Improvements T" 250,000 Drainage Improvements T* 250,000

ROAD IMPROVEMENTS
Lower Bundv Road s 500.000 Forest Home Dr (Judd Falls to City)

_

1,500,000 Seven Mils Drive T" 250,000
Northview Road 200,000 1 Chase l^ne 250,000
Northview Road West 100.000 i Comoton Road 300.000

1 1
SUB-TOTAL - Road Improvements 800,000 Sub-total - Road ImprDvements $ 1,500,000 SUB-TOTAL - Road Improvements s 800,000

TOWN FACILITIES
PWF • Admin Oftico Addition S 360.000 PWF-Truck Wash Bay ; 300,000 PWF - Admin Office Addition 600.000
PWF - Truck Wash Bay 400,000 1

-

1
SUB-TOTAL - Town Facilities s 400.000 SUB-TOTAL - Town Facilities $ - SUB-TOTAL - Town Facilities $ 600,000 j

PARKS & TRAILS
South Hill Trail Culvert Repairs $ 50,000 $ $
lacovelli Park Ptavmound 50,000

SUB-TOTAL - Parks & Trails s 100.000 SUB-TOTAL * Parks & Trails $ SUB-TOTAL - Parks & Trails s
•

TOTAL ANNUAL COSTS: 2019 TOTAL: s 3,225,000 2020 TOTAL; s 3,200,000 2021 TOTAL: s 3,500,000

Bondlna Groua > 2D19 Bondlna Grouo - 2020 Bondlna Grouo - 2021

East Hill Water Main Imprvmnts $ 550,000 Burleigh - Concord - Lexington s 750,000 Renwick Drive Area Water Main $ 750,000
Muriel Street Water Main 625.000 2020 Road Improvements 1,000,000 Brandywine-Slmsbury Water Main 600,000
2019 Road improvements 300,000 2021 Road Improvements 300,000
PWF - Truck Wash Bay

~

400,000 PWF - Admin Office Addition 600,000

New Lona«Term Debt • 2019: 1.875.000 New Lona-Term Debt - 2020: ~ 1.750.000 New Lona-Term Debt - 2021:
~ 2.250.000

Revised 7/18/16



Fiscal Year 2017 Capital Project Descriptions

General Fund;

• Piavaround Structure Replacement - This project will replace one of our aging wooden
playground structures. These wooden playground structures are no longer considered to be safe
by the insurance industry. The Town's insurance carrier has requested that, as the Town
replaces these older structures, all new equipment meet current insurance Industry safety
standards. It is anticipated that Grandview Park will be the site for the playground structure
replacement in 2017. The existing structure will be removed and replaced with a pre-
manufactured, modular unit that would be assembled and installed by Town staff. $50,000 will be
allocated for this project, which will be funded from current year revenues.

The Town has received a grant through the NYS Office of Parks, Recreation & Historic
Preservation that would pay 50% of the cost, up to $48,000, for replacement of playground
equipment over a two year period. This Included the replacement of playground equipment at
Hungerford Heights Park in 2016, and Grandview Park scheduled for 2017.

• South HillTrail Culvert Replacement - This is an ongoing program for replacement of the culverts
under the South Hill Trail. The alignment of the South Hill Trail follows an abandoned railroad
right-of-way, and many of these culverts were originally installed with the construction of the
railroad. This project will repair the large culvert at Burns Road by installing a new, smaller
diameter pipe inside the existing culvert pipe. This new pipe will reinforce the existing structure,
and provide a smooth interiorsurface which will increase the hydrodynamic properties of the pipe.
This work will be contracted out. The estimated cost of this work is $110,000, which will be
funded from current year revenues.

• Modifications to the Vehicle and Eauioment Fluids Storage Area at Public Works Facilitv - This
project will enlarge the fluids storage area at the Public Works Facility to provide the necessary
space to safely store all fluids currently used by Town vehicles and equipment. This work will be
contracted out. The estimated cost of this work is $100,000, which will be funded from current
year revenues.

Highway Fund;

• Perrv Lane Improvements - This is a reconstruction project to address deteriorating pavement
conditions, including various drainage improvements. This project will include removal of the
existing pavement and base, installation of new base materials and asphalt overlay, and various
drainage improvements. The estimated cost of this work is $500,000, which will be funded from
current year revenues.

• Culver Road Improvements - This is a mill-and-fill project to address deteriorating pavement
conditions. The estimated cost of this work is $200,000, which will be funded by issuing new
long-term debt.

Water Fund:

• Pine Tree Road Water Tank Replacement - Constructed circa 1954, the existing steel tank is 34'
in diameter by 70' in height, with a storage capacity of 200,000 gallons. This tank supplies 450
customers withan average of 160,000 gallons of water per day. Past inspections have indicated
the need for increasing levels of maintenance. Originally scheduled for replacement in 2016 with
a new tank of similar size and estimated cost of $600,000, this project was postponed after
Cornell University announced their intention to rebuild and expand the Maplewood Apartment
complex and eventual expansion of the East Hill Plaza complex, both of which are sen/ed by the
Pine Tree Water Tank.



Cornell's planned expansion of the Maplewood Apartments would triple the number of residents
in the complex. An analysis of expected water usage showed that the capacity of the new water
tank as planned would be unable to serve the number of residents in the expanded complex. The
Town will work with Comell and the project developer to determine what capacity the new water
tank will need to be, as well as Comell's monetary contribution to this project.

At this time it is expected that the new water tank will require a minimum capacity of 500,000
gallons to meet the expected demand. The estimated cost of this project is $900,000, which will
be funded by issuing $600,000 in new long-term debt, the same as was budgeted in 2016, with
Comell University contributing the additional project cost.

• Cliff Street Water fy/lain Improvements - The Installation dates of the water mains along Cliff Street
range from the 1930's through the 1960's. The closure of the Cliff Street pump station, along with
the reconfiguration of the water system on West Hill, has left sections of pipe and connections
that are no longer needed. This project will replace the aging system, eliminating unused
sections of pipe, and reconfiguring the connections to better serve the West Hill system. Newer
sections of the mains have been plagued by corrosive failures and the older sections have
significant accumulations of sediment which impacts the ability to efficiently move water through
the lines. A total of 2,500 lineal feet of water mains will be installed at an estimated cost of
$850,000, which will be funded by issuing new long-term debt.

• Demolition of Cliff Street Pumo Station: The estimated cost of this work is $150,000, which will
also be funded by issuing new long-term debt.

Sewer Fund;

• Sewer and Manhole Rehabilitation - This is an on-going maintenance project to eliminate water
infiltration and reduce blockages in sewer mains and manholes. Selected sewer mains will first
be thoroughly cleaned, and then slip-lined with cured in-place plastic pipe. This project is
estimated to cost $300,000 and will be funded from current year revenues.

• Jointtv Owned Interceptors - Interceptor sewers carry sewage from the Town through the City of
Ithaca for treatment at the Ithaca Area Wastewater Treatment Plant, located at the southern end
of Cayuga Lake. These sewer lines are jointly owned with the City, and the Town is responsible
for a portion of the maintenance and replacement costs of these lines. The City of Ithaca and the
Town of Ithaca must initially approve all capital projects and related expenditures before any
construction can take place. This project is for replacement of the State Street Interceptor, which
is the last of five projects originally agreed to between the Town and City. While we do not know
at this time when the City wiil proceed with construction, $300,000 will be budgeted in 2018, to
be funded from the SJC reserve account.

Future Parks Development Projects;

The following listed park development projects are future-year projects that will be built as public
demand appears and/or funding becomes available. These projects were shown on the CIP in previous
years, but due to the uncertainty of when these projects would be built, their inclusion on the CIP often
resulted in some confusion. To eliminate this confusion, the Budget Committee directed that these
projects be removed from the CIP until such time as funding has been secured for a project.

West Hill Community Park

Saponi Meadows

Poyer Trail to Woolf Park

Tennis Court(s)

West Hill Trails



Five-year Capital Equipment Replacement Summary

The Town's current Five-Year Capital Equipment Summary identifies various vehicles and capital
equipment to be replaced during Fiscal Years 2017 - 2021. The total five-year replacement cost is
currently estimated at $3,757,500. Please see pages 7, 8 and 9 for schedules showing the estimated
cost of each item, and the breakdown of the estimated cost between the various funds for each year.

Fiscal Year 2017 Capital Equipment Repuvcement Summary

The following schedule identifies the capital equipment scheduled for replacement in Fiscal Year 2017 at
a total estimated cost of $783,500. Funding of capital equipment replacements will come from current
year revenues/fund balance.

CAPITAL EQUIPMENT
FLeer

No.

Model

Year

UsePULL

Life

Mileage

HOURS

Original

Cost

Replacement

Cost

2017 REPLACEMENTS:

Jeep Liberty (Public Works) 27 2003 15 79,000 S 18,337 S 32,000
Volw 6x4 Dunp/Snow Plow Truck 13 2007 8 145,700 140,073 260,000
Ford F250 Crew-Cab Pickup Truck 12 2008 10 98,500 18,241 35,000
GradatI Wheeled Excavator 40 2004 15 2,633 92,000 385,000
Dynapack Roller BO 2006 10 690 13,500 40,000
Grasshopper Mower w/Mowing Deck 53 2013 3 N/A 14,684 16,500
Quality Steel Tlltbed Trailer 13 2013 3 n/a 4,981 7,500
Custom Trailer - Pipe Hauling 16 2001 10 N/A 2,300 7,500

Total • 2017 Vehicle & Equipment Expenditures $ 783,500



TOWN OF ITHACA

CAPITAL EQUIPMENT REPLACEMENT SUMMARY 2017 CAPITAL BUDGET

CAPITAL EQUIPMENT
Fleet 1 Year 1 USEFULL OniGtNAL Replacement

No. 1 Purchased j Life Cost COST

2016 REPLACEMENTS:
! !

Jeep Liberty 4x4 (Codes) 26 2006 7 $ 14,711 $ 28,000
Sterling 6x4 HighwayDump/Plow Truck 1 2002 8 121,496 250,000
Ford F250 4x4 Pickup Truck w/Plow 62 2011 6 31,789 50,000
Ford F250 4x4 Pickup Truck w/Plow 67 2008 6 28,792 50,000
Sewer Jet Machine (on trailer) 74 2004 15 43,484 200,000
Sewer Vacuum Machine (on trailer) 75 2006 10 50,664 150,000
Grasshopper Mower w/Mowing Deck 49 1 2012 3 13,266 25,000
Equipment Trailer Til 2009

1

10 9,506 15,000

2016 NEW EQUIPMENT:

Truck Chassis for Sewer Jet/Vacuum $ 50,000

Budget - 2016 Capital Equipment $ 818,000

2017 REPLACEMENTS:

Jeep Liberty4x4 (Public Works) 27 2003 15 $ 18,337 $ 32,000
Volvo 6x4 Highway Dump/Plow Truck 13 2007 8 140,073 260,000
Ford F250 Crew-Cab Pickup Truck 12 2008 10 18,241 35,000
Gradall Wheeled Excavator 40 2004 15 92,000 385,000
Dynapack Boiler 80 2006 10 13,500 40,000
Grasshopper Mowerw/Mowing Deck 53 2013 3 14,684 16,500
Quality Steel Tilt-BedTrailer T3 2013 3 4,981 7,500
Custom Trailer for Pipe Hauling T6 2001 10 2,300 7,500

2017 NEW EQUIPMENT:

None - 5

Estimate - 2017 Capital Equipment $ 783.500

2018 REPLACEMENTS:

1

Ford Escape 4x4 (Codes) 30 2011 7 $ 19,549 $ 32,000
Jeep Cherokee 4x4 (Public Works) 64 2005 15 18,087 32,000
International Highway Dump/Plow Truck j 15 2010 6 199,000 275,000
Ford F4S0 4x4 Dump Truck 18 2011 7 45,689 60,000
Ford F250 4x4 Pickup Truck w/Plow 66 2012 6 37,338 45,000
l-R Vibratory Roller 39 2001 15 76,463 140,000
Bobcat "Toolcat" Utility Vehicle 43 2015 3 69,470 75,000
Grasshopper Mower w/Mowing Deck 44 2015 3 15,089 17,000
GMC T7500 Leaf Packer 61 2000 15 34,950 150,000

2018 NEW EQUIPMENT:

A/one

1 i

- s

Estimate - 2018 Capltei Equipment $ 826,000



TOWN OF ITHACA

CAPITAL EQUIPMENT REPLACEMENT SUMMARY 2017 CAPITAL BUDGET

CAPITAL EQUIPMENT
Fleet Year USERJLL I Original

1
Repucement

No. Purchased Life 1 Cost Cost

2019 REPLACEMENTS: 1
] j

1

1

Ford E350 Cargo Van 22 2012 7 $ 24,608 S 37,500
Ford F750 Dump Truck w/Plow 20 2009 10 87,222 135,000
Ford F250 4x4 Pickup Truck w/Plow 66 2008 6 28,792 47,500
Ford F250 4x4 Pickup Truck w/Plow 69 2013 6 36,640 47,500
New Holland 4x4 Backhoe/Loader 1 42 ! 2008 10 54,445 125,000
Grasshopper Mower w/MowIng Deck 52 ! 2016 3 15,089 17,500
Champion Grader 37 1 1997 15 87,330 275,000
Quality Steel Trailer T1 2016 3 6,860 7,500
Sure-Trac 15-Ton Trailer Til 2009 10 9,506 15,000

2019 NEW EQUIPMENT: '

None

1

- $

Estimate - 2019 Capital Equipment $ 707,500

2020 REPLACEMENTS:

Ford Escape 4x4 (Codes) 24 2013 7 $ 23,473 $ 34,000
International Highway Dump/Plow Truck 2 2012 8 215,743 300,000
International Dump Truck 8 2006 15 59,445 140,000
Ford F350 One-Ton DumpTruck 17 2010 7 24,932 32,000
Gehl Skid-Steer Loader 46 2010 10 25,977 40,000
Venlrac Utility Tractor 51 2015 5 48,117 57,500
Grasshopper Mowerw/Dlesel Engine 53 2017 3 16,600 18,000
Quality Steel Tilt-Bed Trailer T3 2017 3 6,400 7,000
Wells Cargo Trailer (Water & Sewer) T9 2005 15 4,250 9,000

2020 NEW EQUIPMENT:

None
• $

Estimate - 2020 Capital Equipment $ 637,500

2021 REPLACEMENTS:

Intemational Tractor Truck 5 2014 8 121,457 160,000
Glot>eLow-BoyTrailer TIC 2014 8 58,820 75,000
John Deere 624K Front-End Loader 33 2006 15 173,900 275,000
Caterpillar Dozer 47 2006 15 58,715 120,000
Bobcat Toolcat" Utility Vehicle 59 2015 3 76,400 82,500
Grasshopper Mowerw/Mowing Deck 44 2018 3 17,000 18,500
Morbark Chipper 82 2011

[

10 40,700 52,000

2021 NEW EQUIPMENT: i

I i

None
i
! 1

- $

Estimate - 2021 Capital Equipment $ 303,000
II ; 1

TOTAL - CAPITAL EQUIPMENT - FISCAL YEARS 2017 - 2021 $ 3,757,500



TOWN OF ITHACA

CAPITAL EQUIPMENT SUMMARY FUNDING 2017 CAPITAL BUDGET

CAPITAL EQUIPMEMT
Total Emsweerwo 1Town Parks I Storuwater i Cooes Hiokway Water SEWER

Cost A1440 1 A7110 1 A8540 1 B8010 OB5130 F8340 68120

fiscal YEAR 2017:

VEHICLES/VANS 270 S 32,000 $ $ 6,400 $ 1,600 S $ 16,000 S 4,000 $ 3,200
HEAVY-DUTY TRUCK 271 260,000 52,000 13,000 130,000 39,000 26,000
MEDIUM-DUTY TRUCK 272 « - . . . .

U6HT-DUTY TRUCK 273 35,000 7,000 1.750 17,500 5,250 3,500
LOADERS & BACKHOES 274 - - - . . .

EXCAVATING EQUIP. 275 385,000 77,000 19,250 192,500 57,750 38,500
TRACTORS & MOWERS 276 16,500 3,300 825 8,250 2.475 1,650
LEAF & BRUSH EQUIP. 277 - - - . . .

SPECIALTY EQUIPMENT 278 40,000 8,000 2.000 20,000 6,000 4,000
MISCELLANEOUS EQUIP. 279 15,000 3,000 750 7,500 2,250 1,500

Sub-Total • Flieal Year 2017 $ 783,500 $ S 156.700 $ 39,175 s $ 391.750 S 117,525 S 78,350

RSCAL YEAR 2010:

VEHICLES/VANS 270 $ 64,000 $ S 6,400 5 1,600 $ 32.000 S 16.000 $ 4,800 S 3,200
HEAVY-DUTY TRUCK 271 275,000 55,000 13,750 137,500 41,250 27,500
MEDIUM-DUTY TRUCK 272 - - . . . .

LIGHT-DUTY TRUCK 273 105,000 21,000 5.250 52,500 15,750 10,500
LOADERS & BACKHOES 274 - - - • . .

EXCAVATING EQUIP. 275 - - - . . .

TRACTORS & MOWERS 276 92,000 18,400 4,600 46,000 13,800 9,200
LEAF & BRUSH EQUIP. 277 - - - . - .

SPECIALTY EQUIPMENT 278 290,000 58,000 14,500 145,000 43,500 29,000
MISCELLANEOUS EQUIP. 279 - - • - - -

Sub-Total • Fiscal Year 2018 $ 826,000 S S 158,800 S 39,700 S 32,000 S 397,000 $ 119,100 $ 79,400

RKAlYEARSfll?;

VEHiaES/VANS 270 $ 37,500 $ $ 7,500 $ 1,875 s S 18,750 $ 5,625 S 3.750
HEAVY-DUTY TRUCK 271 - - . . . .

MEDIUM-DUTY TRUCK 272 135,000 27,000 6,750 67,500 20.250 13,500
LIGHT-DUTY TRUCK 273 95,000 19,000 4,750 47,500 14,250 9,500
LOADERS & BACKHOES 274 125,000 25,000 6,250 62,500 18,750 12,500
EXCAVATING EQUIP. 275 - - - . . -

TRACTORS & MOWERS 276 17,500 3,500 875 8,750 2,625 1,750
LEAF & BRUSH EQUIP. 277 - - - - . .

SPECIALTY EQUIPMENT 278 275,000 55.000 13,750 137,500 41,250 27,500
MISCELLANEOUS EQUIP. 279 22,500 4,500 1,125 11,250 3,375 2350

Si^Total - FIteai Year 2019 $ 707,500 $ 141.500 $ 35.375 $ $ 353,750 $ 106,125 $ 70.750

FISCAL YEAR 2020:

VEHICLES/VANS 270 5 34,000 s $ S S 34,000 $ S $
HEAVY-DUTY TRUCK 271 300,000 60,000 15,000 150,000 45,000 30,000
MEDIUM-DUTY TRUCK 272 140,000 28,000 7,000 70,000 21,000 14,000
UGHT-DUTY TRUCK 273 32,000 6,400 1,600 16,000 4,600 3,200
LOADERS & BACKHOES 274 40,000 8,000 2,000 20,000 6,000 4,000
EXCAVATING EQUIP. 275 - - - - . .

TRACTORS & MOWERS 276 75,500 15,100 3,775 37,750 11,325 7,550
LEAF & BRUSH EQUIP. 277 - - - . - .

SPECIALTY EQUIPMENT 278 - - - - - .

MISCELLANEOUS EQUIP. 279 16,000 3,200 800 8,000 2,400 1,600

Sub-Total • Rscal Year 2020 $ 637,500 $ $ 120,700 $ 30,175 $ 34.000 S 301.750 S 90325 S 60.350

RSCAL YEAR 2021;

VEHICLES/VANS 270 $ $ $ $ S 33,000 $ $ $
HEAVY-DUTY TRUCK 271 180,000 36,000 9,000 90,000 27,000 18 000

MEDIUM-DUTY TRUCK 272 - - - . . .

LIGHT-DUTY TRUCK 273 - - - - . .

LOADERS & BACKHOES 274 275,000 55,000 13,750 137,500 41350 27,500
EXCAVATING EQUIP. 275 120,000 24,000 6,000 60,000 18,000 12,000
TRACTORS & MOWERS 276 101,000 20,200 5,050 50,500 15.150 10,100
LEAF & BRUSH EQUIP. 277 52,000 10,400 2,600 26,000 7,800 5,200
SPECIALTY EQUIPMENT 276 - - - . - .

MISCELLANEOUS EQUIP. 279 75,000 15,000 3,750 37,500 11,250 7,500

Sub-Total - Flacal Year 2021 S 803,000 $ S 160,600 S 40.1501 $ 33,000 $ 401,500 $ 120.450 S 80,300
1

TOTAL - CAPITAL EQUIPMENT $ 3,757,500 $ $ 738,300 $ 184,575 $ 99,000 $ 1,845,750 S 853,725 1$ 369,150



MEETING OF THE ITHACA TOWN BOARD 
Monday, July 25, 2016 

 
TB Resolution 2016 - : Authorization for Town Supervisor to sign the Empire State 
Development Incentive Proposal accepting grant funding and terms of agreement for the 
Elmira Road/Inlet Valley corridor project    
 
Whereas, on July 13, 2015 the Ithaca Town Board authorized the Town Supervisor to file a grant 
application to the Empire State Development’s (ESD) Urban and Community Development 
Program for funding to conduct an economic development feasibility study and develop a 
strategic plan for the Elmira Road/Inlet Valley corridor, and  
 
Whereas, the Town received a letter from the ESD on December 11, 2015 providing notification 
that the Town had been recommended for an award of up to $30,000, and 
 
Whereas, the Town has received an Incentive Proposal from the ESD which outlines the general 
terms and conditions of the incentive package being offer by ESD to assist with the Elmira 
Road/Inlet Valley corridor project, and  
 
Whereas, the Incentive Proposal indicates that funds will be disbursed upon the project’s 
completion subject to compliance with ESD program requirements and approval by the ESD 
Directors; now, therefore, be it 
 
Resolved, that the Town Board of the Town of Ithaca does hereby authorize the Town 
Supervisor to sign the Empire State Development Incentive Proposal for funding of an economic 
development feasibility study and development of a strategic plan for the Elmira Road/Inlet 
Valley Corridor at a cost not to exceed $60,000, to be allocated from B8020.403 Planning Study. 
 
Moved:      Seconded:   
 
Vote:   



REQUEST FOR QUALIFICATiONS

FOR

PROFESSIONAL SERVICES RELATED TO:

Town of Ithaca

Economic Development Feasibility Study
And Development of Strategic Plan

Issued: August XX, 2016
Closing: September XX, 2016



Town of Ithaca,New York —Economic Development Feasibility and Strategic Planning
Request for Qualifications

PROJECT OVERVIEW

The Town of Ithaca, New York is seeking a quaUfied consultant or consultant team to undertake an
economic development feasibility study and develop a strategicplan for the town's Inlet VaUey,
specifically the portion of Inlet Valley along and in close proximity to the Elmira Road (State Route
13/96/34) corridor. With assistance from experts in economic development and strategicplanning,
the town seeks to determine the economic feasibility of this corridor being an attractive and suitable
location for the growth and development of businesses related to hospitality, tourism, agriculture,
including agricuUnary tourism, and other similaruses as outlined in the town's 2014 Comprehensive
Plan. Then using the results of the study, assist in devisinga plan of action that will ensure
achievement of multiple goals for this corridor, including its economic viability, aesthetic
improvements, and improved transportation safety to allow for multi-modal means of travel.

COMMUNITY BACKGROUND

The Town of Ithaca located in Tompkins County, is a Finger Lakes community and home to
Cornell Universityand Ithaca College. The town is a mosaic of urban, suburban, and rural
landscapes surrounding the City of Ithaca. Noted for its hiUy terrain, imprinted by numerous
streams and gorges, the town's topographic character has influenced its transportation network and
development patterns and given rise to four distinct areas of the town known as East HiU, West Hill,
South Hill, and the Inlet Valley.

PROJECT BACKGROUND

The project concerns an area along an approximately1.3 mde portion of Elmira Road (State Route
13/96/34) in the Town of Ithaca. This area of the Town is known as the Inlet Valley, named for the
Cayuga Inlet; a major tributary of Ca)mga Lake. This corridor serves as a keygateway into the
greater Ithaca community for tourists, visitors, residents and commuters alike. It contains two
premier NYS parks at either end of the corridor with Buttermilk Falls State Park at the north end
and Robert H. Treman State Park at the south. This corridor has managed to retain an agricultural
presence and a somewhat semi-rural character despite its proximity to the regional commercial
center in the City of Ithaca, approximately 0.5 miles away. This is due in part to a stretch of the
Cayuga Inlet floodplain that provides a natural buffer, as well as town zoning regulations that have
impeded expansion of certain types of businesses to this area.

The town's vision for the corridor, as described in the Comprehensive Plan, is to enhance its
distinctive characteristics by fostering and building on the assets that currently exist there rather than
enabling expansion of the City's urban and regional retail development into this area. With Ithaca
Beer's brewery/pub/farming operation anchoring the northern end of this corridor, and with two
state parks serving as bookends, this weU-traveled section of Elmira Road has the potential, through
thoughtful strategic planning, to become an inviting and uniquely distinctivelocality, enhancing
opportunities for both current and new owners and investors.

The corridor is not without its challenges, however. The area contains a number of businesses and
properties that are in a state of decline and an increasing number are being offered for sale. Elmira
Road experiences heavy traffic volumes, with approximately 20,000 vehicles traveling the corridor
each day. Traffic speeds are high, and with no traffic control measures, the constant stream of
vehicles makes egress and ingress to properties very difficult and conditions for pedestrians and



Town of Ithaca, New York- ticonomicDevelopment Feasibility and Strategic Planning
Request forQualifications

bicyclists unsafe. In addition, stretches of the corridor are aesthetically unappealing and reflect
poorly on this major entryway into the greater Ithaca community.

The Town seeks to be proactive in the future development of this corridor. With adoption of a new
Comprehensive Plan and formation of a town ad hoc Economic Development Committee, the
Elmira Road corridor has become a major focus of attention for town officials. Initialmeetings with
businessand property owners indicate a strong desire for change, such as revised zoningregulations
to enable and stimulategreater economic viability and physicalimprovements to create a more
welcoming and desirable entrywayinto the Ithaca area.

Insert corridor location map

PROJECT ELEMENTS

Upon selection of a consultant the Scope of Work will be negotiated and finalized. The Scopewill
include typical elements of an economic development feasibility study and strategic planning effort
and generallyinclude the following:

1. Conductan economic/market analysis for the local and regional arearelevant to the project's
focus on hospitality, tourism, and agricultural-related business development.

2. Conduct an assessment of the study area, review relevant plans and regulations, interview key
individuals, stakeholders, entities and officials,and undertake a site survey to gain an
understanding of the project locale. Identify assets (strengths and weaknesses) and constraints
(weaknesses and threats).

3. Solicit input from stakeholders, officials, and other community members in development of a
plan and recommendations.

4. Prepare specific economic development recommendations and strategies, including strategic
planning steps to facilitate, attract and promote economic growth in the corridor area.

5. Identify physical amenities, regulations, and infrastructure improvements that are needed to
make the corridor a successfuland competitive location for new and existingbusinesses and
entities. Provide guidance in identifyingfunding opportunities and incentive programs.

6. Provide resources on how to identify, promote and attract potential new target
business/enterprises to locate in the corridor.

REQUIREMENTS FOR STATEMENT OF QUALIFICATION

Consultants interested in being considered for the above-described services should submit a
statement of the firm's qualifications demonstrating that the firm has the appropriate background,
experience, staff and technical capabilities to adequately provide those types of services. This is
intended to be a flexible submission process so that interested consultants are able to present their
interest and qualifications in a timely manner and without investing the potentially high cost of
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preparing an RFP (Request for Proposals). The State of Qualification should,however, include at a
minimum the following:

1. Letter of Interest. Provide a narrative explaining interest, particular abilities, understanding and
qualifications related to this project.

2. Consultant/Firm Profile. Provide the following general information:
o Background/brief history
o Mission statement

o Servdceofferings
o Organizational chart
o Other office locations, if applicable

3. Key Personnel. Identify key personnel to be involved in the project, provide names, tides, period
of service with the firm, and a resume or description of experience.

4. Statement of Qualifications. Provide a narrative descripdon of the qualificadons of the
consultant, or consulting firm and team, for the proposed project.

5. List of Relevant Projects. Provide project descriptions for projects completed by the firm within
the last ten years.

6. References. Provide names and contact information of persons to be called for references
regarding past performance of the consulting firm, consulting team, or key personnel on similar
projects.

Consultant Selection Process

The Town's Economic Development Committee and planning staff will review the qualification
submissions. It is anticipated that 2-3 consultants will be invited to an inter\tiew. The selection
process is anticipated to be completed within 30-45 days of the submission deadline.

Once a consultant is selected for the project, they will work with Planning Department staff and
committee members to negotiate a final contract document, including a detailed scope of work. All
contract documents must conform to Town policies and procedures and be approved by the Ithaca
Town Board.

The project is estimated to take 4-6 months to complete.

Submission Deadline

The submission deadline is 4 PM (EST) Friday, XXX, 2016. Respondents should submit four (4)
printed copies and (1) electronic copy to:

Mailed Copy Address:

Susan Ritter, Director of Planning
Town of Ithaca Planning Department
215 N. Tioga Street
Ithaca, New York 14850

Electronic Copy Address:

SRittcr@town.ithaca.nv.us



Town of Ithaca, NewYork- EconomicDevelopment Feasibility and Strategic Planning
Request forQualifications

Contact information

Anyquestions concerning this request should be directed to Susan Ritter, Director of Planning at
(607) 273-1747 Ext. 120.



MEETING OF THE ITHACA TOWN BOARD

Monday, August 25, 2016

AGENDA #7

TB Resolution 2016 - ; Adopt Consent Agenda

Resolved, that the Town Board of the Town of Ithaca hereby approves and/or adopts the
following Consent Agenda items:

a. Approval of Town Board Minutes
b. Approval of Town of Ithaca Abstract

Moved:

Vote: ayes:
Seconded:

TB Resolution 2016 • a: Approval of Minutes of the August 8, 2016

Whereas, the draft Minutes of the August 8, 2016 meetings of the Town Board have been
submitted for review and approval, now therefore be it

Resolved, that the Town Board hereby approves the submitted minutes as the final minutes of the
meeting the March 7'*^ and 2C, 2016 of the Town Board of the Town of Ithaca.

TB Resolution 2016 -XXXX: Town of Ithaca Abstract

Whereas the following numbered vouchers have been presented to the Ithaca Town
Board for approval of payment; and

Whereas the said vouchers have been audited for payment by the said Town Board; now
therefore be it

Resolved that the governing Town Board hereby authorizes the payment of the said
vouchers in total for the amounts indicated.

VOUCHER NOS. 934 - 1008

General Fund Town wide 90,637.21
General Fund Part Town 3,031.56

Highway Fund Part Town 134,603.71

Water Fund 50,345.00

Sewer Fund 28,930.87

Risk Retention Fund 1,894.00

Fire Protection Fund 282,415.19

Forest Home Lighting District 44.07

Glenside Lighting District 13.20

Renwick Heights Lighting District 22.79



Eastwood Commons Lighting District 30.81

Clover Lane Lighting District 4.08

Winner's Circle Lighting District 6.19

Burleigh Drive Lighting District 14.35

West Haven Road Lighting District 56.99

Coddington Road Lighting District 33.19

Debt Service 321.00

TOTAL 592,404.21


