
Module 2 - Defining Quality Improvement: The Seven Futures Framework and You

Talking about improving the quality of education requires defining what educational quality is. 
A well-known educator (I believe it was Howard Gardner, but I’m not sure) once wisely noted 
that everyone agrees that there’s plenty wrong with education, but no one agrees on what to do 
about it. Seven Futures provides a framework for defining quality improvement; in this module, 
you will learn about the Seven Futures framework & compare its perspective on IEQ with yours.

Step 3: The Foundational Shifts: Dealing with the Changes 

Related Learning Goals:
- Name the three foundational shifts that underlie educational and societal change, and describe 

one or more distinguishing characteristics of each.
- Identify one or more criteria for improving educational quality by integrating foundational shifts 

that may relate to your identified challenge.
- (optional) Use one or more self-directed learning techniques to learn more about the 

foundational shifts.

Your To-Do’s to Complete This Step: 

! Read: !! The Foundational Shifts: Dealing with the Changes (below)
! ! ! (optional) Seven Futures, pp.13-37 (Chapters 2 and 3); p.105.
! View:! The Foundational Shifts: The Drivers of Change in Education (1:57; YouTube video)
! ! ! (optional) Mod 2: The Seven Futures of Online Education: Strategies for Moving from 

Access to Quality (prezi presentation; no audio at present)
! Do: ! ! Exercise 3x: IEQ Criteria Menu -- Integrating Foundational Shifts
! ! ! (optional) Discussion: IEQ Criteria Menu: Integrating Foundational Shifts

The Foundational Shifts: Dealing with the Changes

“Digital technologies have truly transformed our world in a breathtakingly short time: 
email, smartphones, social networks, the Internet; search engines which bring an 
unimaginable wealth of information to our fingertips; hyperlinks which connect it all. The 
technologies available today are ever more powerful, numerous, and amazing tools, and 
the cyberization of education is by definition a technology-enabled transformation. 
However, new technologies are not the source of change, even though they are helping to 
accelerate it. Things will be different this time around because of more fundamental shifts 
in the very foundations on which education has been built for centuries: knowledge, 
access, and authority [emphasis added].” (Seven Futures, p. 13).

While researching Seven Futures, I found that everything I encountered relative to the changes 
happening in education could be put into one of these three categories: redefining knowledge, 
redistributing access, and renegotiating authority. The presentation “The Foundational Shifts: 
The Drivers of Change in Education” describes each of these shifts in more detail. The Seven 
Futures framework identifies the most important ways that foundational shifts are changing 
education, and then distills them into criteria for IEQ that enable you to integrate foundational 
shifts into implementing your strategy for quality improvement. Exercise 4x is designed to help 
you get a little more familiar with these criteria so that you can use them later in the course.

http://www.youtube.com/watch?v=n58ttrBhHME
http://www.youtube.com/watch?v=n58ttrBhHME
http://prezi.com/hu7rk72gks-v/mod-2-the-seven-futures-of-online-education-strategies-for-moving-from-access-to-quality/?utm_source=website&utm_medium=prezi_landing_related_solr&utm_campaign=prezi_landing_related_author
http://prezi.com/hu7rk72gks-v/mod-2-the-seven-futures-of-online-education-strategies-for-moving-from-access-to-quality/?utm_source=website&utm_medium=prezi_landing_related_solr&utm_campaign=prezi_landing_related_author
http://prezi.com/hu7rk72gks-v/mod-2-the-seven-futures-of-online-education-strategies-for-moving-from-access-to-quality/?utm_source=website&utm_medium=prezi_landing_related_solr&utm_campaign=prezi_landing_related_author
http://prezi.com/hu7rk72gks-v/mod-2-the-seven-futures-of-online-education-strategies-for-moving-from-access-to-quality/?utm_source=website&utm_medium=prezi_landing_related_solr&utm_campaign=prezi_landing_related_author


Exercise 3x: IEQ Criteria Menu -- Integrating Foundational Shifts

Directions:

• Peruse the Seven Futures Criteria Menu below (Integrating Foundational Shifts) and identify  
ones that seem interesting or promising to you. 

• Which one(s) do you want to know more about? 
• Which one(s) relate to your specific challenge?

• State your selected criteria in the table provided below (next page). 
• (optional) Use the “3x: IEQ - Foundational Shifts” Discussion Forum to share your criteria 

with fellow participants and discuss in more detail (e.g., ask for clarification on what they 
mean, point to examples, explain why they’re important quality criteria, etc.). Also respond to 
others’ postings on this topic as desired.

IEQ Criteria Menu: Integrating Foundational Shifts (Seven Futures, Chapter 8, p.105)
Realigning Education with Redefined Knowledge: 

★ Connects knowledge within, outside of higher/K-12 education
★ Connects knowledge across disciplines 
★ Enables knowledge attainment in various shapes, sizes, timeframes
★ Enables new knowledge generation thru cross-discipline connections
★ Enables distributed, contextual knowledge sharing 
★ Helps learners learn new knowledge as needed
★ Helps learners learn to use new tools for handling data explosion
★ Makes knowledge attainment more measurable in meaningful ways
★ Utilizes visual, multimedia, and digitized knowledge

Realizing Redistributed Access:
★ Serves previously neglected or underserved populations
★ Expands access universally while preserving individual autonomy, dignity
★ Helps more learners live better lives in a knowledge economy
★ Reaches nontraditional students more effectively 
★ Accommodates more lifelong learners in an ever-greater variety of ways
★ Increases chances of broadly defined student success 

Managing Renegotiated Authority:
★ Shifts teacher-student authority relationships toward shared, negotiated, self-initiated
★ Enhances teacher value, student value, and how they work together
★ Creates a more transparent, accessible, and detailed certification system
★ Strengthens the credentials/expertise connection by aligning it

https://plus.google.com/u/0/communities/111708918622672250384/stream/dddf7b0d-3e00-49ee-a27f-82642c325498
https://plus.google.com/u/0/communities/111708918622672250384/stream/dddf7b0d-3e00-49ee-a27f-82642c325498


Criteria that seem interesting:
- 
- 
- 

What makes them interesting:
-
-
-

Criteria I want to know more about:
-
-
- 

What I want to know about them:
-
-
-

Criteria that (might) relate to my challenge:
-
-
-

How they (might) relate:
-
-
-
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