
Step 10: Culminating Activity -- Create Your IEQ Action Plan

Related Course Objective(s):
• Create an action plan for implementing one or more strategies to improve educational 

quality (IEQ) in your course or program by using cyber technologies.

Your To-Do’s to Complete This Step:

 Read:  Creating Your IEQ Action Plan & Moving Forward (below)
   IEQ Action Plan Rubric (below, last page)

 Do:   Exercise 10x: Your Completed IEQ Action Plan (instructions below)
! ! ! (optional): Discussion Forum -- Self-Reflection: Impact (instructions below)

 Submit: Your Completed IEQ Action Plan (instructions in Exercise 10x below)
! ! !
Creating Your IEQ Action Plan & Moving Forward

Your IEQ Action Plan is a composite of the work you’ve already done in the previous exercises. 
If you’ve been entering your responses from the exercises into the IEQ Action Plan Template, 
congratulations! You’re almost done -- simply review your responses as described in the 
instructions to Exercise 10x and submit your completed template. If you haven’t yet entered 
your responses into the template, it should a simple copy-and-paste job. If you’re not sure 
whether your action plan meets the stated standards, use the IEQ Action Plan Rubric (last page) 
as desired to review how your plan will be assessed; also see the sample Action Plans (next two 
pages) for examples of how a completed action plan might look.

Before you do Exercise 10x, here are a few parting words. We hope that you found this course 
to be a valuable and worthwhile learning experience:

• If the IEQ Action Plan enabled you to reach the point where you’re ready to start 
implementing your strategy, great!  

• If you’re not quite ready, feel free to go through the exercises another time or two to see if 
that moves you closer to action. 

• If you made it this far out of curiosity or other reasons but don’t plan to put anything into 
action just yet, we hope that you’ll do so sometime in the future, and that you’ll find Seven 
Futures and the resources in this course to be useful in the process.

Also, please post in the Self-Reflection: Impact discussion forum. This self-reflection is an 
opportunity for you to reflect on what you’ve learned from this course experience. If you prefer, 
you can do the self-reflection exercise privately (simply copy the instructions and paste them 
into your own document), or you can do the exercise privately and share your reflections with 
the course facilitators (see the Exercise 10x instructions below for contact information).

When you do start putting your plan into action, here is one more important thing to remember:
Be adaptive. A pragmatic approach to implementing change includes both planned and 
emergent elements (e.g., Todnem By, 2005). Your IEQ Action Plan can be a decent road map 
for getting started, but remember the adage “the map is not the territory.” Be open to change -- 
expect a continuous stream of emerging options and actions which create unanticipated 
obstacles, serendipitous benefits, and unexpected outcomes. Most of all -- embrace the 
opportunity!
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Sample IEQ Action Plan #1
Your Selected Strategy(ies): Prior Learning Assessment (PLA)

Your Reformulated Challenge: Start a PLA option for our program.

Selected Criteria That Support This Strategy How This Strategy and Criteria Address My 
Specific Challenge (Evidence: Narrative, 

Examples, Research, Publications)

Seven Futures Criteria:

By reducing costs and increasing # of 
credits earned [related CAEL studies]

PLA enables learners to take learned 
knowledge gained in other areas (work, 
personal experience, etc.) and convert it to 
certifiable knowledge

PLA helps broaden the range of acceptable 
educational outcomes by giving greater 
legitimacy to alternative ways of gaining 
and measuring educational attainment

• Accommodates more lifelong learners in an 
ever-greater variety of ways

• Reaches nontraditional students more 
effectively

• Provides quality access which increases 
chances of broadly defined student success

• Connects higher education with knowledge 
generated or residing outside of it

• Creates a more transparent, accessible, 
and detailed certification system

• Strengthens the credentials/expertise 
connections aligning them more closely

• Makes knowledge attainment more 
measurable in meaningful ways

By reducing costs and increasing # of 
credits earned [related CAEL studies]

PLA enables learners to take learned 
knowledge gained in other areas (work, 
personal experience, etc.) and convert it to 
certifiable knowledge

PLA helps broaden the range of acceptable 
educational outcomes by giving greater 
legitimacy to alternative ways of gaining 
and measuring educational attainment

Your Criteria: [none in this example]

• [none in this example]

[none in this example]

Next Steps: What are your initial thoughts or 
plans for the next steps you will take to 
implement these improvements?

Realistic Actions: What actions can you 
realistically hope to accomplish?

- Obstacles I might encounter
- Available resources
- Planned timeframe, level of effort, outcomes
- Initial thoughts on assessing success

- Strategies for overcoming obstacles
- Strategies for securing needed resources
- Realistic parameters for implementation
- Realistic steps toward assessing success

- Dept. chair [x], faculty [y] not on board
- Faculty in departments a, b, c on board; some 

seed funding available
- May be best to start with small pilot program
- Need a semester or two to roll out pilot
- Possible assessment measures: cost savings, 

increased retention rates

- Share support docs w/key stakeholders: 
TN PLA doc,  Learning Counts web site

- Select 2-3 discipline areas
- Get buy-in from key stakeholders in 6-9 

months
- Implement the strategy x times in y 

courses by the following semester
Other Notes/Comments:Other Notes/Comments:
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Sample IEQ Action Plan #2 
Your Selected Strategy(ies): Student-Generated Content;

Technohooks

Your Reformulated Challenge: Increase learner engagement by giving 
learners the opportunity to create their own 

virtual world site.

Selected Criteria That Support This Strategy How This Strategy and Criteria Address My 
Specific Challenge (Evidence: Narrative, 

Examples, Research, Publications)

Seven Futures Criteria: The virtual world building process will 
involve collaborative knowledge creation in 
which learners help create knowledge with 
faculty guidance. The process enhances 
instructor value by utilizing higher level 
skills (guiding, facilitating, coaching, expert 
knowledge); it enhances student value by 
enabling them to be co-producers of 
knowledge.
Virtual world site is visual/multimedia/digital 
knowledge-intensive.
Building the site will require using problem-
solving, critical thinking, and reflection to 
learn new skills related to virtual world.

• Shifts authority relationships between 
teachers and students from an imposed, 
authoritarian model to a self-initiated, 
negotiated, and shared model of authority

• Enhances teacher value, student value, and 
how they work together

• Utilizes knowledge in visual, multimedia, 
and digitized forms

• Helps learners develop the metacognitive 
skills required to learn new knowledge

The virtual world building process will 
involve collaborative knowledge creation in 
which learners help create knowledge with 
faculty guidance. The process enhances 
instructor value by utilizing higher level 
skills (guiding, facilitating, coaching, expert 
knowledge); it enhances student value by 
enabling them to be co-producers of 
knowledge.
Virtual world site is visual/multimedia/digital 
knowledge-intensive.
Building the site will require using problem-
solving, critical thinking, and reflection to 
learn new skills related to virtual world.

Your Criteria: [none in this example]

• [none in this example]

[none in this example]

Next Steps: What are your initial thoughts or 
plans for the next steps you will take to 
implement these improvements?

Realistic Actions: What actions can you 
realistically hope to accomplish?

- Obstacles I might encounter
- Available resources
- Planned timeframe, level of effort, outcomes
- Initial thoughts on assessing success

- Strategies for overcoming obstacles
- Strategies for securing needed resources
- Realistic parameters for implementation
- Realistic steps toward assessing success

- Need to select appropriate virtual world tool
- How to train students, faculty in its use?

- Select, purchase VR tool
- Develop module plans by end of next 

semester

Other Notes/Comments:Other Notes/Comments:
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Exercise 10x: Your Completed IEQ Action Plan

Directions:

• Using your responses from the previous exercises, fill in the IEQ Action Plan Template if you 
haven’t already done so. (NOTE: You may have to make adjustments to the table format to 
accommodate the size of your plan; for instance, it may be two or more pages.)
• Review and reflect on your responses; make any changes or adjustments as desired.
• Use the IEQ Action Plan Rubric (next page) to review how your plan will be assessed.
• Submit your completed IEQ Action Plan either by:

✴ Posting your plan as a Google doc or attachment on the 10x: Submit Your Action 
Plan Discussion Forum, OR

✴ Sending your completed Action Plan to John Sener via email 
(jsener@senerknowledge.com) -- Google doc link, PDF, MS Word, Mac Pages are 
all acceptable formats.

IEQ Action Plan Template
Your Selected Strategy(ies):

Your Reformulated Challenge:

Selected Criteria That Support This Strategy How This Strategy and Criteria Address My 
Specific Challenge (Evidence: Narrative, 

Examples, Research, Publications)

Seven Futures Criteria:

Your Criteria:

Next Steps: What are your initial thoughts or 
plans for the next steps you will take to 
implement these improvements?

Realistic Actions: What actions can you 
realistically hope to accomplish?

- Obstacles I might encounter
- Available resources
- Planned timeframe, level of effort, outcomes
- Initial thoughts on assessing success

- Strategies for overcoming obstacles
- Strategies for securing needed resources
- Realistic parameters for implementation
- Realistic steps toward assessing success

- 
- 
-
-

- 
- 
-
-

Other Notes/Comments: (Your Stance on Quality, Other Criteria of Interest, etc.)Other Notes/Comments: (Your Stance on Quality, Other Criteria of Interest, etc.)
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IEQ Action Plan Rubric

Criterion Meets Standard Does Not Meet Standard

Specific 
challenge

At least one specific challenge is 
identified

Specific challenge is unclear or is not 
selected

Strategy 
selection

At least one strategy selected (7F) 
and/or formulated 

Selected strategy is unclear or 
strategy is not selected

Reformulated 
challenge

Specific challenge is restated in the 
context of strategies and criteria OR it 
is clearly explained why no 
reformulated is needed

Specific challenge is not reformulated 
and reasons are unclear

Alignment One or more criteria are selected
How selected strategy(ies) and criteria 
address specific challenge is clearly 
stated

Selected criteria are unclear or not 
stated; relationship to addressing 
identified challenge is unclear or not 
stated

Next steps One or more initial thoughts or plans 
for next steps are clearly stated
One or more realistic actions are 
clearly stated

Initial thought(s) on next steps are not 
stated or unclear; realistic action(s) is 
not stated or unclear
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